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MESSAGE FROM THE CHIEF
Michael A. Zywanski, Fire Chief

Mayor Schmidt and the City Council
City of Park Ridge

505 Butler Place

Park Ridge, lllinois 60068-1418

As your Fire Chief and on behalf of the men and women of the Park Ridge Fire Department, | respectfully
submit for your review, the Annual Report for 2010. | am grateful and honored to have been selected to
lead such professional, dedicated firefighters, firefighter/paramedics, officers and administrative
personnel. The members of the Park Ridge Fire Department continue to provide exemplary fire and
emergency medical services to our community, twenty-four hours a day, seven days a week. Our mission
is to limit the loss of life and property through planning, prevention and response.

In 2010, the Fire Department renewed its focus on Fire Prevention, Public Education and Emergency
Preparedness. One of the keys to reducing community fire risk is through pro-active fire prevention and
public education programs as these programs provide valuable learning experiences to all age groups.
Budget cuts to these areas proved challenging, however, the Department continually worked to create
new strategies in order to deliver public education programs that would provide value to our community.
These programs, along with the Fire Prevention Open House and the Open House held in conjunction
with the Park Ridge Winter Fest, proved extremely successful while providing tremendous public
education opportunities to our residents. Additionally, the Emergency Operating Plan (EOP) was updated
for the City after receiving approval of the plan from the Cook County Office of Emergency Preparedness.

Planning effectively for the future will enable the Fire Department to provide the highest level of service
possible in the most creative, cost effective and efficient means available. The Department’s goals and
objectives are built upon continuous improvement in our service delivery. Fire department staff and the
leadership of Local 2697, International Association of Firefighters, are working collaboratively and
cooperatively, to pursue these goals and objectives ensuring long-term operating efficiency.

Moving forward, 2011 will prove more challenging in this fiscal climate. We will be pursuing our third
re-accreditation from the Commission on Fire Accreditation International. As part of the accreditation
process, the Department will be revising the Strategic Plan for the delivery of fire and EMS services, as
well as updating the Community Risk Analysis and Standards of Response Coverage for our community.
Fire Department personnel will be preparing for a potential review from the Insurance Service Office
(ISO) as well as pursuing opportunities to create improvements in our service delivery and training
programs through cooperative efforts with our neighboring communities.

Respectfully submitted,

Michael A. Zywanski
Fire Chief




INCIDENT RESPONSES

Deputy Chief Jeff Sorensen

The Fire Department recorded our 8" year with more than 4,000 calls for service, with personnel
responding to a total of 4,029 calls in 2010. Nearly two-thirds of these calls were emergency medical calls
and of those, 60% of which required advanced life support- paramedic level care.

Generally speaking, over half of the calls that the Fire Department responded to are to residential

properties. The second most common location for a call of any type is to a healthcare or extended care
facility. The following graph shows our calls or “incidents” by location:

Number of Incidents by Property Use by Year
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Our responses are broken down into the call type, which is either a Code 1, 2, 3 or 13.
Code 1: Emergency Medical Responses (heart attacks, strokes, motor vehicle accidents)

Code 2: Single Vehicle/Station Responses (carbon monoxide alarms, trouble alarms, elevator rescues,
downed power lines, car fires, etc.)

Code 3: Full Fire Response (fire alarms, structure fires, indoor natural gas leaks)

Code 13: Mutual and Automatic Aid (these are based on predefined agreements with communities to
provide additional staffing on all Code 3 responses).

The following graph shows the breakdown of calls by type:

The Department has set a performance goal of responding to all emergency calls within six minutes or less,
90% of the time (inclusive of call processing time). We are proud to report that in 2010, we were able to
exceed that goal. The following graph depicts our response times in minutes to the total number of incidents
in 2010 as compared to 2009:
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Percentage of Calls under 6 Minutes
(30 second increments)
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Code 1 calls EMS (Emergency Medical Service) account for two-thirds of our total call volume. Almost 60%
of those calls for EMS require Advanced Life Support (ALS) care.

During 2010, the Park Ridge Fire Department responded to 400 automatic and mutual aid requests (Code
13's) in surrounding communities while surrounding communities responded to Park Ridge 546 times. Our
automatic and mutual aid agreements are critical components in our responses, as they provide the
minimum staffing necessary to perform critical fireground tasks. Automatic aid agreements provide
communities with additional firefighting and rescue resources at the time the call is dispatched, thus
eliminating any time delay when help is needed. Mutual aid agreements provide communities with
additional resources depending on the type of incident, and must be requested during the incident.

In addition to requesting and providing automatic and mutual aid for fire responses, we also request and
provide automatic and mutual aid ambulances to respond to emergency medical calls when the normal
“first due” ambulances are already committed to emergency calls.




We respond to alarms in all types of weather, at any time or on any day, as shown by the following two bar
graphs:

Number of Incidents by Hour of Day by Year (Animated by Day)
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In 1969 and 1970, the City of Park Ridge constructed the two fire stations that serve our community. These
were strategic locations designed to enhance response times and enhance overall service to the
community. As you can see by the following two graphs, the stations serve our community well in the
present-day, as responses between the stations are equitable and consistent from year to year:
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ADMINISTRATION
Deputy Chief Jeff Sorensen

Progress was made in a variety of program areas in 2010. In Emergency Preparedness, we completed a
rewrite of the City’s Emergency Operations Plan (EOP) and the Cook County Office of Emergency
Preparedness certified the plan. In Emergency Response, we provided advanced training to command
staff in incident command and to department paramedics in advanced cardiac life support. In terms of our
assets, we upgraded our facilities and vehicles, the later being done in-house by department personnel.
We held very successful and well attended Fire Prevention and Winterfest Open Houses, allowing us to
bring many fire safety topics to the public.

In addition to the above-mentioned successes, we accomplished the following:

e Conducted training with automatic aid companies from our neighboring communities.
Precepted 3 SFHEMSS (St. Francis Hospital Emergency Medical Services System)
paramedic students who successfully completed paramedic school and graduated on 9/16/10.

e Provided 150 flu shots to city employees and family members.

o Utilized preventative maintenance techniques on all apparatus and equipment to increase
service life.

e Upgraded rear reflective material on the truck, squad, and utility vehicle to have the proper
reflective markings on the rear of vehicles per NFPA 1901.

¢ Installed hose restraint systems on all fire apparatus per NFPA 1901.

e Setup preventative maintenance schedules for our department Holmatro extrication
equipment.

o Developed detailed specifications for a new fire engine utilizing a committee representing all
stakeholders.

¢ Implemented a new Firehouse software feature to automatically populate auto/mutual aid
equipment, allowing for more accurate tracking of response times.

o Developed and implemented a Community Emergency Response Team (CERT) activation
plan utilizing the new mass notification system (Everbridge).

¢ Increased equipment and training opportunities available to the CERT responders.

Utilized our mass notification system to offer citizens more information regarding events taking
place in their area.

o Re-established our Fire Prevention Week open house highlighting fire department and safety
related topics.

o Partnered with Lutheran General Hospital to conduct the Children’s Health Fair, held at Maine
East High School.

o Worked with City Departments to increase public awareness of the different types of
notification methods the City utilizes to disseminate information to citizens and encouraged
registration (signup).
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Developed an emergency notification policy for the City.

Revised the fire department website and integrated it with the City of Park Ridge website.
Established improved community outreach, with safety information available to the public in
the lobby of City Hall.

Formulated a new public relations program with fire personnel reading to children at the Park
Ridge Public Library on a monthly basis.

Developed and implemented a new more cost- effective and efficient testing of the City’s fire
hydrants.




tidge Fire Depa Annual Rej

BUILDING MAINTENANCE
Lt. John Ortlund

The Park Ridge Fire Department responds out of two fire stations and an administration headquarters.
These facilities serve a variety of purposes and include the following:

Fire Administration Building Fire Chief, Deputy Fire Chief, Training
Captain, Senior Administrative Assistant and
conference facility.

Fire Station 35 Fire Engine 35, Ambulance 35, Squad 35,
Reserve Fire Engine, Rescue Boat 35.

Fire Station 36 Fire Engine 36, Ambulance 36, Truck 36,
Battalion 35, Reserve Ambulance.

Our department members take great pride in their fire stations and continually provide each facility with a
high degree of professionalism in building maintenance. We welcome the community members into our
firehouses so they see where we live and train when not in their neighborhoods during emergencies.
Other city departments and community groups routinely share in using our facilities for their meetings and
training.

The department members conduct all routine facility maintenance on a daily, weekly, and monthly basis.
This maintenance program increases our facilities’ efficiency by utilizing our member's maintenance
skills, requiring less outside contractor repairs. Because of this constant diligence, our facilities
experienced no major failures decreasing the need for outside contractual repairs in the 2010 fiscal year.

By reducing the cost for existing facility repairs through preventative maintenance, we were able to focus
our maintenance funds into the safety and efficiency of our structure’s maintenance program. Current
and future projects include:

e Video conferencing between fire department facilities as well as neighboring fire departments.
This will increase the amount of training and communication among area departments.

e Initiation of a semi-annual environmental appliance program to increase the longevity and
efficiency of current climate control appliances.

o Replacement of office and dormitory lighting fixtures with more efficient models decreasing
electrical usage.

o Repairing the existing facility roofs to increase their longevity.

We welcome visitors and look forward to hosting open houses at each of our facilities in 2011.




k Ridge Fire Departr Annual Report

PUBLIC EDUCATION
Lieutenant/Paramedic Kevin Plach

For nearly thirty years, the Park Ridge Fire Department has made a major commitment to public fire and
life safety education, as fire remains a major threat to the well being of our community. The focus of fire

prevention is to educate the public and provide continuing education as advances in technology change
the fire hazard of a building or dwelling. Lightweight construction and man-made materials significantly

increase the danger of fire while changes in technology bring about advances in fire protection. The use
of residential fire sprinklers significantly reduces the risk posed by fire.

In the past, the Fire Department would provide public education to our City’s younger students. Each
year the Fire Department presented fire safety programs to preschool, elementary school, and middle
school students. However, due to budgetary constraints, the school program was canceled and no public
education took place in the schools during the 2009-2010 school year. At the start of the 2010-2011
school year, School District 64 approached the Fire Department requesting fire extinguisher training for
8" grade students, as this was one of the programs cut. The School District was able to fund the cost of
the extinguishers (previously funded by Allstate Insurance) and the Fire Department agreed to supply the
instructors. During a four-day period, 267 students from Emerson Middle School and 241 students from
Lincoln Middle School received comprehensive fire extinguisher training. This included a classroom
portion and a live fire practical portion in which each student was able to extinguish a fire with a portable
fire extinguisher.

The Department has provided CPR and First Aid training to the public for almost thirty years and the
demand for quality CPR and First Aid instruction is continually increasing. Last year, the Department
provided instruction to 584 individuals. In addition to courses provided to the general public, the
department conducts annual CPR training for all Fire Department employees, as well as training for the
Police Department, Library, Public Works, and City Hall employees.

The Department also provides car seat installation/inspections in which individuals can make an
appointment with a certified car seat technician. This service is free to the public. In 2010, 188 car seats
were checked for proper installation.

Other highlights for 2010:

After a one-year hiatus, the Fire Department was able to bring back it's popular Open House, traditionally
held the first Saturday in October at Station 36. Fire Safety House, automobile extrication and ladder
rescue basket demonstrations took place. All vehicles and equipment were available for exploration and
staff was ready to assist with questions as well as Everbridge (Emergency Alert System) sign up. The
Metropolitan Emergency Support Services distributed refreshments including fresh popped popcorn. This

10
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year's event was well attended by our residents. Also, Station 35 held the annual Open House the day
after Thanksgiving as part of the City’s Winterfest. Residents were treated to fresh popcorn, cookies, fruit
snacks, water bottles, juice boxes and hot cider. Children and adults alike were given tours of the
apparatus as they toured the fire station and the equipment.

October Open House

11
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FIRE PREVENTION BUREAU
Lieutenant/Paramedic Kevin Plach

The goal of the Fire Prevention Bureau (FPB) is to provide a high level of fire and life safety in the
community. The Bureau uses three strategies to achieve this goal. The first strategy is to educate the
public on good fire safety practices. The second is to review building plans, paying particular attention to
fire protection features and exit requirements to assure buildings are designed according to approved fire
and life safety code standards. The third strategy is to conduct inspections of new construction and
existing commercial, institutional, educational, and multi-family residential occupancies to assure
compliance with applicable codes and standards. A fire lieutenant and a part-time civilian fire inspector
staff the fire prevention bureau.

The Fire Prevention Bureau conducted 123 plan reviews and 392 construction inspections during 2010.
Besides visiting construction sites on a regular basis to assure compliance with fire codes and life safety
standards, the Bureau also inspected these sites to ensure compliance with worker and site safety
regulations. As part of this process, the Bureau conducted tours with shift firefighters to acquaint them
with the sites and make them familiar with temporary fire protection features.

In 2010, the Fire Prevention Bureau also completed 607 annual fire and life safety inspections and 542
follow-up inspections.

The Fire Prevention Bureau will face several issues in 2011. The Bureau will monitor construction safety
practices to guard against any construction-related incidents. The Fire Prevention Bureau is also working
with the Information Technology (IT) department toward the implementation of a computer-based
inspection program to provide an improved means of analyzing inspection data. Another challenge the
Fire Prevention Bureau will face is staffing. The Fire Department has decreased the staffing in the Fire
Prevention Bureau by one full time inspector. The Fire Prevention Bureau remains committed to fire
prevention and fire safety throughout the City using education, enforcement and engineering advances to
meet the local fire and life safety codes.

12
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HEALTH AND SAFETY
Battalion Chief Scott Sankey

The Park Ridge Fire Department takes an active role in assuring the safety of all personnel through a
proactive safety program. The safety program is managed and overseen by the Fire Department Safety
Committee under the direction of the Department’s Director of Training & Safety. This committee has
been in place for over 25 years and is represented by a cross section of personnel and assignments,
including both management and labor. The Safety Committee is charged with the responsibility of
reducing or eliminating occupational injuries through the implementation of administrative and
engineering controls. Examples of administrative controls include reviewing incidents, implementing
policy and procedures, training, and incentive and disciplinary recommendations. Examples of
engineering controls include recommending and field-testing new equipment and personal protective
wear (pictured below), upgrades and changes to apparatus and facilities, and review and modifications of
firefighting tasks.

In addition, in June 2009, the Park Ridge Fire Department joined thousands of fire departments across
the United States in a National Firefighter Safety Stand Down. The Department suspended all non-
emergency activity and instead focused activities entirely on firefighter safety. For one week, the
International Association of Fire Chiefs (IAFC) and 17 partnering fire service organizations participated in
this stand down activity to raise awareness of the need for increased vigilance toward firefighter safety.
This year’s focus was “Protect Yourself: Your Safety, Health and Survival Are Your Responsibility”.

13
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TRAINING DIVISION
Battalion Chief Scott Sankey

Through research, development, and implementation, the Training Division facilitates the advancement of
knowledge, skills, and attitudes of our firefighters and officers. All of the Department’s training is
designed around the requirements specified by the Office of the State Fire Marshal, U.S. Department of
Labor, National Fire Protection Association, the Insurance Service Office, the Commission on Fire
Accreditation International, and the Secretary of State’s Office.

In recent years, the Training Division provided a packet to each shift
lieutenant containing all of the drills for each month. In 2009, the monthly
packet program was discontinued and replaced with a daily training
calendar. Each shift day Monday through Saturday, a “Quick Drill” is

1 assigned and completed by the shifts during the morning roll call.

Online fire training was introduced to the department during August.
Through an online training portal, department members are assigned a
new topic every fourth shift day. While nothing can take the place of
hands-on training, we have found this to be very effective for delivering
refresher training and delivering many of the annually mandated non-fire
related compliance courses.

The Training Division continued to coordinate and conduct hands-on
training evolutions. We were fortunate to have several acquired structures
to use this year. Fire companies were able to practice search and rescue techniques, hose
advancement, forcible entry, and ventilation. An SCBA course was set-up in our training tower and
completed by all personnel. A joint water supply drill with the Des Plaines Fire Department was
conducted for all three shifts. Personnel also attended both spring and fall joint training at Northeastern
lllinois Public Safety Training Academy (NIPSTA) with all other MABAS Il 5 —
departments. 7.

Guest instructors from Thompson Elevators, the Chimney Department, and
METRA provided instruction on firefighter elevator operations, solid fuel
appliance safety and railroad safety for first responders, respectively.

All Department command staff members began working towards Blue Card
Command Certification. Blue Card is a nationally recognized program
developed by retired Phoenix Fire Chief Alan Brunacini. The Blue Card
Command Certification program teaches incident commanders and other fire
officers how to standardize incident operations.
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