City Manager’s Report
Week of December 19, 2011

The Police arbitration award was issued yesterday. The City prevailed on all
issues with the exception of medical. | will forward Bob Smith’s email to you that
has a copy of the arbitration decision. We will post the award on our website.

FYI-Attached are my RFP pre-bid meeting notes outlining the questions and
answers raised by the interested vendors.

Cook County Judicial Court System has informed us that in their efforts to save
money, in the next 60-90 days they are closing all four suburban courthouses on
weekends and court holidays. This means that officers will have to bond out all
detainees in need of an initial bail hearing at 26" Street and California in
Chicago. This will take two of our typically five scheduled officers out of service
for a much longer period. The Chief will report further on this issue at the next
Public Safety COW meeting.



