
City of Park Ridge 
Department Goals and Objectives 
Strategic Planning Session 

ACCOMPLISHMENTS, HIGHLIGHTS 

Description 

Technology upgrades around City 
New Payroll System 
Centralized Administration 
Relationship building with labor organizations 
Review of HR Policies and Procedures 
Uncovered I corrected Organization I Process improvement deficiencies 
Safety and Security Initiatives 
Communication: internal, external, with stakeholders 
Increased sense of accountability 
Personnel upgrades through attrition 

IFY15lGOALS, PROJECTS, AND INITIATIVES 

Description 

Continue Technology Upgrades and Initiatives 
Internal Training opportunities provided by HR 
Safety and Security Initiatives 
Improve Internal Culture 
Improve External City Image 
Full ADP Implementation 
Resolve Open Labor Contracts 
Increased Transparency I Communication with stakeholders 
"Outside the box" thinking: innovation, efficiency, process improvements 

Department Goals and Objectives FY15 

Department: Administration 
Department Head: City Manager 

IT Director 



City of Park Ridge, IL 
DEPARTMENT GOALS / STRATEGIC INITIATIVES 

DEPARTMENT INFORMATION 

Department: ~llf«:)ri'Jlati«:)n .I~I:Jil«:)logy 

Manager: Diane Nelson 

Full Time HC: 3 

Part Time HC: 0 

Date: Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

• Implemented a new phone system including new fiber network infrastructure and voicemail. 

• Implemented an RF Security system and developed a multi-year security implementation plan. 

• Implemented replacement PCs including Windows 7 and Office 2010 updates City wide. 

• Upgraded Police Patrol car Toughbook laptops and camera systems. 

• Worked with Administration to develop and implement a plan for Citywide network of copiers/scanners/printers. 

• Upgraded Munis financial software and have plans developed & scheduled for the next upgrade and 
implementation of document imaging into the financial software. 

2014/15 GOALS 

• With Finance, will be implementing additional financial software modules to allow for Citizen Self Service on the City 
website which will work with any City revenue system. This, along with the implementation of Illinois E-Pay, will 
allow the City to accept online payments for any of the Munis revenue system. 

• Implement a new Community Development system that not only will work the with new City website's Citizen Self 
Service system, it will replace other systems which include, Business Licensing, Contractor Licensing, Permits and 
Inspections. Inspections and scheduling will also be included. This system will also be integrated with the Munis 
financial system and document imaging system to allow online payments and some online applications. 

• Plan/configure/implement two factor authentication for Police department vehicles per the new OIS requirements. 
At the same time, implement mobile device management for not only Police but all City portable devices, including 
the new Community Development tablets. 



City of Park Ridge 
Department Goals and Objectives 
City Manager Strategic Planning Session 

IFY14 !ACCOMPLISHMENTS, HIGHLIGHTS 

Description 

Increased workload I applications I reviews 
Electronic Submissions 
"building a bench" through backups 

Department: CP&D 
Department Head: James Testin 

Process Improvements (business license, efficiency, internal communications) 
Staffing enhancements (turnover, skill sets) 
Customer Service Focus 
Relationship Building 
Organization I Department Structure 
Community Outreach (monthly hazardess waste, product expansion) 
Utilization of technology initiatives 

IFY15 !GOALS, PROJECTS, AND INITIATIVES 

Description 

Review I Analyze I Recommend Property Maintenance Code changes 
Enforcement 
Continue technology initiatives (applications, inspections, electronic files, permitting, preplans) 
Evaluate Comprehensive Plan Updates (from 1996) 
Enhance Marketing I PR initiatives by "marketing" Park Ridge 
Increased Economic Development focus 
Implement Customer Service survey 
Fee analysis 
Training I cross training initiatives 
Internal teamwork, communication centric 

Department Goals and Objectives FY15 



City of Park Ridge, IL 
DEPARTMENT GOALS/ STRATEGIC INITIATIVES 

DEP.\RTl\IENT (NFORi\t\TJON 

Department: CP&D - Administration 
·~---A-~-A--~-

Manager: James Testin 

Full Time HC: 4 

Part Time HC: 1 

Date: November 2013 Fiscal Year: 2014 to 2015 

2013/14 A('('O\Jl'USIIi\IE"'TS 

• Managed all building, health, zoning, and planning efforts of the City with an increased workload in most areas 
and that generated over $1.6 million in fees. 

• Coordinated the Section 14, Signs, of the Zoning Ordinance updates through the process. 

• Assisted Economic Development goals including monthly updates, ICSC conference and available properties 
listing. 

• Completed approximately 820 plan reviews. 

• Completed approximately 1265 property transfers in 2013, an increase of approximately 11% over 2012 and the 
most since 2007, generating approximately $600,000 in revenue in addition to other outstanding fees. 

• Hired and transitioned 7 new employees ( 4 full time employees and 3 part time employees). 

• Updated internal processes including tum-around time of permits and steps in the process. 

• Assisted approximately 3,200 customers and answered 4,400 phone calls by the front counter staff. 

• Evaluate fee structure for building permits and zoning applications. 

• Completed minutes for ZBA, PZC, Historic Preservation Commission, and Appearance Commission. 

• Tracked the progress and worked with Whole Foods to keep the project on schedule. 

2014/15 Go \I.S 

• Identify and implement new software for Community Preservation & Development Department 

• Complete approximately 800 plan reviews 

• Complete approximately 1,100 property transfers 

• Assist economic development efforts 

• Identify and implement improvements to the permitting process 



City of Park Ridge, IL 
DEPARTMENT GOALS I STRATEGIC INITIATIVES 

DEPARTMENT INFORl\IATION 

Department: .. ~~~p .~ .. :IJIJil(}i~g §~:tfety 

Manager: Buildi~g ~(}~i~istra, .. t.:.o.: ... :r: ..................................................................................... . 

Full Time HC: 4 

Part Time HC: 3 
...... ::: ................................... . 

Date: Novem~~l" p, ~913 Fiscal Year: 2014 to 2015 

2013/14 Ace O\IPUSII\IENTs 

• Processed and managed an estimated 2,900 construction permits applications totaling over $900,000 in revenue 
representing approximately $60,000,000 in investment in the City. In 2013 the division managed an estimated 3% 
more permits and an increase of 10% in revenues over 2012. 

• Implemented the current international residential, building, mechanical, fire and energy codes. 

• Completed public outreach efforts including hosting a residential construction seminar. 

• Completed approximately 7,600 inspections. 

• Completed over 540 flood control permits, previous record amount was 268 in 2009. 

• Completed approximately 4,582 plan reviews by building staff an approximate 6% increase over previous year. 

• Hired and integrated three backup inspectors. 

• Updated and added to the website building guidelines. 

• Started pilot electronic permit submittals. 

• Evaluated building permit fees and cost of technology improvements. 

• Completed approximately 94% of all plan reviews within 2 weeks with an average of 8.13 days for permit 
reviews. 

2014/ISCO.\LS 

• Improve customer service by cross training and streamlining processes 

• Provide quick, professional, detailed plan review and inspection program with a turnaround time of two weeks 
for 95% for plan reviews and inspections within 3 days of request 

• Evaluate new software for CP&D for building permit process 

• Process and manage approximately 2,900 permits 

• Training staff and customers on the new energy code 

• Implement public outreach efforts including at least one public workshop 

• Implement the State of Illinois Energy Code 



City of Park Ridge, IL 
DEPARTMENT GOALS I STRATEGIC INITIATIVES 

DEPART:\IENT INFOR!\IATION 

Department: CP&D- Environmental Health 

Manager: Laura Dee and Tim Schwarz 

Full Time HC: 2 

Part Time HC: 

Fiscal Year: 2014 to 2015 

2013/14 Ac'CO\IPLISJI\IENTS 

• Investigated and addressed approximately 630 complaints resulting in 1,200 inspections, which ranged from 
weeds and rodents to litter and insects. 

• Completed approximately 450 food service inspections on 122 facilities. 

• Completed licensing of public pools. 

• Registered 1,540 businesses and maintained the business database. 

• Assisted with community wide Healthier Park Ridge survey. 

• Investigated 115 property maintenance complaints, which included approximately 480 inspections. 

• Completed an estimated 60 plan reviews. 

• Member of team that evaluated integrated software programs. 

• Completed 12 recycling events for expired medicines, medicinal needles and, starting this year, fluorescent bulbs. 

• Re-established the nuisance animal trapping program which added approximately 5% additional workload. 

• Designed a "Good Neighbor" program. 

• Assisted social services worker in addressing resident situations. 

2014/15 Go \LS 

• Evaluate data from survey to identify areas of focus in health services and implement new programs to address 
those needs 

• Complete approximately 450 food service inspections 

• Continue licensing and inspection of public pools 

• Evaluate the business license program for on-line applications 

• Register approximately 1,500 businesses 

• Investigate and address approximately 600 complaints 

• Evaluate opportunities to improve complaint responses 

• Complete an estimated 70 plan reviews 

• Improve communication to the public on West Nile virus 

• Manage 12 recycling events for expired medicines, medicinal needles and fluorescent bulbs 

• Evaluate new software for CP&D for Environmental Health inspection and licensing processes 

• Implement "Good Neighbor" initiative 



City of Park Ridge, IL 
DEPARTMENT GOALS/ STRATEGIC INITIATIVES 

DEP.\RHIENT INFORl\1.\TION 

Department: CP&I) ~ ~~~llJ1ing ~ll<l ~()J1iJ1g 

Manager: Jon Branham 
.................................... 

Full Time HC: 2 

Part Time HC: 

2013/14 ACC<HJI>USII\IENlS 

• Advised the Planning and Zoning Commission, the Zoning Board of Appeals, Appearance Commission and 
Historic Preservation Commission on applications, proposals and issues. 

• Evaluated and managed approximately 30 zoning cases and site plans. 

• Evaluated and managed approximately 100 Appearance Commission cases. 

• Completed 1,109 plan reviews an increase of approximately 6% over the previous year. 

• Oversaw the review of approximately 1,265 property transfers in 2013, an increase of approximately 11% over 
2012 and the most since 2007, generating approximately $600,000 in revenue. 

• Managed a planning intern and the creation of a vacant property list. 

• Surveyed B-1 District pole signs. 

• Evaluate current zoning fee structure. 

2014/15 Go \Is 

• Serve as liaison and attend approximately 50 meetings of the Historic Preservation Commission, Planning and 
Zoning Commission, Appearance Commission, and the Zoning Board of Appeals 

• Manage approximately 30 zoning, 2 landmark and 100 Appearance Commission cases 

• Expand efforts to showcase the City's efforts in Community Development 

• Represent the City through more involvement in regional and state initiatives 

• Complete approximately 1,000 plan reviews 

• Oversee the review of approximately 1,100 property transfers 



City of Park Ridge, IL 
DEPARTMENT GOALS 

DEPARTMENT INFORMATION 

Department: finance 

Manager: Kent Oliven 

Full Time HC: 11 

Part Time HC: 2 

Date: ... ~Ll,/J4 Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

• Implemented Illinois Comptroller's Debt Recovery Program 

• Completed a Financial Investment Analysis 

• Migrated to a new banking platform to allow for more electronic payments, replacing more costly checks and wires 

• Upgraded credit card processing 

• Upgraded accounting ERP to version 9.4 

• Converted the accounting system from a person-defined system to a more secure role-based system 

• Programmed ERP to not allow deficit spending. 

• Improved warrant list transparency by including wires, bank fees, and other transactions not previously recorded 

• Created an Uptown TIF Strategic Plan with City Administrator 

• Segmented Uptown TIF PINs to capture maximum increment 

• Worked with Administration on ways to minimize current Uptown TIF obligations 

• Continued process of managing collection of outstanding fees and fines 

• Fixed water utility tax programming error 

• Continued work with external consultant on an audit of utility revenue 

• Updated billing allocations within the utility billing ordinances 

• Contracted actuary for GASB 45 valuation of healthcare obligations 

• Onboarded Accountant position 

• Worked with Administration on general liability and worker's compensation risk management assessment 

• FYlS Budget 

2014/15 GOALS 

• Work with Administration on preparing for upcoming union contracts 

• Upgrade accounting ERP to version 10.4 

• Implement accounting ERP dashboard interface, allowing for real-time reports and efficiency gains 

• Implement accounting ERP database to reduce paper record keeping and streamline purchase order process 

• Implement electronic signature programming to enforce all ordinance mandated purchase order approvals 

• Outsource check printing 

• Implement Positive Pay to minimize check fraud 

• Build payroll to general ledger interface 

• Continue onboarding of Purchase Agent, as well as reviewing and revising purchasing policies and procedures 

• Help create pension funding policy for GASB 68 

• Complete FY13 CAFR 

• Complete FY14 CAFR 

• Complete FY16 Budget 



City of Park Ridge, IL 
DEPARTMENT GOALS 

DEPARTMENT INFORMATION 

Department: Fire [>~par:t;~n~nt C111cl ~clrnillistr(l~ic:»n 

Manager: . ~if::f1C1el A~ ~yv.tan~!(i 

Full Time HC: 50 
····················································· 

Part Time HC: 2 

Date: 1111C?!~I'I'l~~r 2.,2.,,2.,9~~ Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

Worked in collaboration with numerous community organizations to successfully complete the Advocate Lutheran 
General Healthier Park Ridge Community Survey. 

• Worked in collaboration with numerous community organizations to successfully complete the Resurrection 
Healthcare Community Health Needs Assessment. 

• Received an Assistance to Firefighters Grant Award from the Federal Emergency Management Agency (FEMA), 
resulting in funding for fire department training programs in Vehicle-Machinery Operations and Emergency Vehicle 
Operator Training Programs. All sworn Fire Department employees will benefit from these safety training 
programs. 

• Received a Grant Award from the Illinois Department of Commerce and Economic Opportunity (DCEO) for repairs 
to the Fire Department Training Tower at Fire Station 36. 

• Received approval to migrate Fire Department Dispatch Services from the Des Plaines Emergency Communications 
Center to the Regional Emergency Dispatch Center. 

• Petitioned to, and received Illinois Commerce Commission approval to establish the Park Ridge Emergency 
Telephone System Board 
Petitioned to, and received Illinois Commerce Commission approval for the Park Ridge Wireless 9-1-1 Plan. 

• Replaced the fourteen-year old Fire Department Command Vehicle. 
• Completed replacement of furnaces in both fire stations. 
• Replaced carpeting at both fire stations. 
• Removed and replaced damaged ceilings in both fire stations. 
• Replaced eighteen-year old epoxy floor coatings on apparatus floors at both fire stations. 
• Replaced five, ten-year old Cardiac Monitor/Defibrillator units used by paramedics on a daily basis during the 

provision of Advanced Life Support Services. 
Re-established the Community CPR and First-Aid Education Programs. 

• Successfully established and filled, a part-time Emergency Preparedness Coordinator Position within the City. 
Implemented CommandScope Building Pre-Plan Software in order to develop building pre-plans for all commercial 
and multi-family occupancies in the City. This is the solution to a deficiency noted in the ISO Community Fire 
Protection Rating Report of 2012. 

2014/15 GOALS 

• Complete Fire Department dispatch migration from the Des Plaines Emergency Communications Center to the 
Regional Emergency Dispatch Center. 
Upon complete integration into the Regional Emergency Dispatch Center, seek additional opportunities for 
resource sharing among our neighboring communities, specifically Niles and North Maine Fire Protection District. 

• Replace aging air conditioning units at both fire stations. Current units are approaching twenty-years old and are 
experiencing high frequency of repairs during summer cooling months. 

• Replace two, eighteen-year old pumper trucks 
Replace two, ten-year old ambulances 
Replace half of the Department firefighting protective turnout gear sets which are now ten years old 
Successfully negotiate a successor collective bargaining agreement with the firefighters union 
Work closely with the Board of Fire and Police Commissioners to conduct an entry level Firefighter/Paramedic 
testing process and establish a new candidate eligibility list. 
Work closely with the Board of Fire and Police Commissioners to conduct promotional testing processes for Fire 



Lieutenant and Battalion Chief and establish new promotional eligibility lists as stipulated by Illinois State Statute. 

• Seek to re-establish a Battalion Chief for Training and Safety. This position was not funded after FYlO and has 
been a noted deficiency in the ISO Report. 

• Complete revisions to Department HIPPA policies and procedures to ensure compliance with new Federal 
requirements. 

As part of an initiative to reduce Worker's Compensation claims, transition to powered ambulance cots, from the 
current twelve-year old manual units. (Grant Funded) 

• In FY15, Fire Department Staff will work collaboratively with the Police Department Staff and the School Districts 
to develop and train on Active Shooter Protocols. 



City of Park Ridge, IL 
ORGANIZATION GoALS 1 STRATEGIC INmATIVEs 

DEPARTMENT INFORMATION 

Organization: Fi~ [)E!pcllr:i:I!'E!~~ 

Manager: ~ic:I'I;:.E!I~.~Y"''il~!t~i, f=i~E!f:l'liE!f . 

Full Time HC: 50 

Part Time HC: 2 

Date: ·····"'c:>"E!I11'?E!~ ~~~ ~()~·~······ Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

• Petitioned to, and received Illinois Commerce Commission approval to establish the Park Ridge Emergency 
Telephone System Board 

• Petitioned to, and received Illinois Commerce Commission approval for the Park Ridge Wireless 9-1-1 Plan. 
• Worked in collaboration with numerous community organizations to successfully complete the Advocate Lutheran 

General Healthier Park Ridge Community Survey. 
• Worked in collaboration with numerous community organizations to successfully complete the Resurrection 

Healthcare Community Health Needs Assessment. 
• Re-established the Community CPR and First-Aid Education Programs. 
• Successfully established and filled, a part-time Emergency Preparedness Coordinator Position within the City. 
• Implemented CommandScope Building Pre-Plan Software in order to develop building pre-plans for all commercial 

and multi-family occupancies in the City. This is the solution to a deficiency noted in the ISO Community Fire 
Protection Rating Report of 2012. 

2013/14 GOALS 

• In FY15, Fire Department Staff will work collaboratively with the Police Department Staff and the School Districts 
to develop and train on Active Shooter Protocols. 

• Complete Fire Department dispatch migration from the Des Plaines Emergency Communications Center to the 
Regional Emergency Dispatch Center. 

• Upon complete integration into the Regional Emergency Dispatch Center, seek additional opportunities for 
resource sharing among our neighboring communities, specifically Niles and North Maine Fire Protection District. 

• In FY15, Fire Department Staff will work closely with the City Manager and HR to successfully negotiate a 
successor collective bargaining agreement with the Fire Union. 

• Fire Department Staff will work closely with the Staff of CP&D to integrate the building inspection and Plan Review 
Process into one software database with the desired outcome to enhance customer service for permits, plan 
reviews and inspections. 



City of Park Ridge, IL 
DEPARTMENT GOALS 

DEPARTMENT INFORMATION 

Department: fire 1:~~rg~~9' ()p~~ati()ns 

Manager: . p~p1Jty C::J1iefJ~ff~y ~~~~se~ 

Full Time HC: 46 

Part Time HC: o 

Date: .... ~()"~~!!~~ ~~~ ~()~~ Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

Successfully conducted training with our mutual aid partners, including firefighter training at an acquired structure 

on the Lutheran General Hospital campus and surface ice rescue training at a lake in our jurisdiction. 

Successfully coordinated on-site annual physical program and flu shot program. 

Successfully coordinated the fire hydrant testing program for the fourth year in a row. 

• Relocated the training office to Fire Station #35. 

• Developed a personal protective gear specification in preparation to replace 50% of our firefighter's firefighting 

turnout gear. Current protective gear is ten years old and deteriorating. 

• Designed, ordered, and placed a new Command Vehicle into service. 

• Coordinated implementation of new Mobile Data Computers in all fire apparatus. 

• Implemented new pre-plan system, to better equip responders with information on occupancies. 

2014/15 GOALS 

• Negotiate successor agreement to CBA with IAFF Local #2697. 

• Transition to RED Center for Fire Dispatch services. 

• Conduct new hire exam. 

• Conduct promotional exams for Fire Lieutenant and Battalion Chief. 

• Assist with special events within the City of Park Ridge. 

• Complete specifications and secure purchase of two new ambulances to replace existing front line units. 

Put into service new cardiac monitors. 

Field test, recommend and purchase new ambulance cots to replace twelve year-old units. 

• Reestablish Department safety committee. 

• Establish Engineer (Driver/Operator) program with annual certification. 

• Provide in-house training in Fire Service Vehicle Operator and Vehicle and Machinery Operations through grant 

money received in late 2013. 

• Anticipate and prepare for training opportunities at Park District property (former Youth Campus). 

• Design replacement fire apparatus and place into service. 

Update GIS system to reflect correct hydrant locations and use new data for future hydrant testing. 

Integrate the GIS and Pre-plan systems. 



City of Park Ridge, IL 
DEPARTMENT GOALS 

DEPARTMENT INFORMATION 

Department: Fire Prevention 
·································· 

Manager: Fir(! fo1iti"Shitl,_l,~. ~(!Yin Plac:;h 

Full Time HC: 1 

Part Time HC: 1 

Date: ~C?\ff!'!llJE!~ ~~, ~()!:3 Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

Managed Fire Prevention Bureau services for many new commercial occupancies in the City, including: Whole 
Foods, Citgo-7/11, Jersey Mike's, as well as new multi-family occupancies and other commercial buildouts. 
Inspected nearly 900 commercial, educational and large residential occupancies on annual inspection. Conducted 
approximately 800 re-inspections. 

• Coordinated increase in plan review, rough and final inspections with a one week turnaround. 
• Provided support to Operations Division during multiple call back and greater alarm emergencies. 
• Redeveloped Community CPR training program, with nearly 300 people trained this year. 

Promoted key box program to seniors which resulted in an increase in key box installations. 
• Assisted in the ISO evaluation for the Fire Department. 

2014/15 GOALS 

• Automate inspection/permitting through selection of software. 
• Increase public education about fire safety and Emergency Planning. 
• Engage suppression companies in fire prevention and public education. 

Encourage City to adopt a policy requiring that an applicant for business license provide a current violation free 
fire inspection report before license is issued or renewed. 
Work to develop pre-plans for high hazard occupancies so that suppression companies have improved information. 
Work with training officer to provide fire prevention related training to suppression crews. 

• Continue to work with the business community to foster fire safety in their establishments. 



City of Park Ridge 
Department Goals and Objectives 
City Manager Strategic Planning Session 

IFY14 !ACCOMPLISHMENTS, HIGHLIGHTS 

Description 

Coordinate I complete ongoing Building Renovation plans 
Complete Review of the General Order manual 
Complete Update of the Department website 
Examine alternatives for utilizing our Volunteer programs 
Implement "coffee with a cop" Program for Beat Team Leaders 
Coordinate transition to Des Plaines dispatch center 
Examine long term Dispatch alternatives 
Review I join NORTAF Burglary Task Force 

IFY15IGOALS, PROJECTS, AND INITIATIVES 

Description 

Complete 911 Dispatch transition 
Partner with Fire for 9111 Memorial Park I Memorial 
Implement Power DMS computerized General Order and Training System 
Study feasibility of an on-line Reporting System 
Pilot the new Police Officer Performance Instrument 
Revise the Department Job Classification Plan 
Implement an anti-theft Strategy for the use of Decoy devices 

Department: Police Dept 
Department Head: Frank Kaminski 

Study I Recommend enhancements for additional RedSpeed Camera deployments 

Department Goals and Objectives FY15 



City of Park Ridge 
Department Goals and Objectives 
City Manager Strategic Planning Session 

IFY14 !ACCOMPLISHMENTS, HIGHLIGHTS 

Description 

Sewer Projects - Phase I 
Vehicle Maintenance - new Public Safety vehicles 
Enhanced employee engagement 
Efficiency initiatives 
EAB mitigation efforts (research, implementation) 
Community Outreach I Customer Service - Special Events Planning 
Flood Reduction projects - various 
City standards I consistency (plan reviews & requirements) 

IFY15 !GOALS, PROJECTS, AND INITIATIVES 

Description 

Budget Reductions (efficiency, process improvements) 
Research I Recommend revenue enhancements 
Flood Reduction project related work - TBD 
Continue technology initiatives 
Research Alternative Water Supply initiatives 
Street reconstruction projects 
Analyze budget repriortizations, by department 
Enhance plan review process 
Monitor I analyze unfunded mandates and impact to City budget 
Increased enforcement 
Capital investment - facilities 
Process improvements (snow plow, parking, garbage) 

Department Goals and Objectives FY15 

Department: Public Works 
Department Head: Wayne Zingsheim 



City of Park Ridge, IL 
DEPARTMENT GoALs 1 STRATEGIC INmATIVES 

DEPARTMENT INFORMATION 

Department: Public Works 

Manager: WiiYI'Ie:Z:il'lg~ll~irl"',l)i~c::t<>r: 

Full Time HC: 45 

1-Forestry, 10-Seasonal help for grounds, hydrant flushing and painting, and sewer 
Part Time HC: «:;l~al'lil'lg 

Date: 11{:2():q Fiscal Year: 2014 to 2015 ................................................................. 

2013/14 ACCOMPUSHMENTS 

• Provided quality service to all residents and customers 
• Maintained city infrastructure and continued to implement multi-year flood projects 
• Provided disposal of residential refuse, recycling and yardwaste 
• Provided safe and efficient public ways for motorists and pedestrians 
• Provided for a pure and adequate water supply 
• Maintained public buildings, grounds and urban forest 
• Responded to city needs during weather related events 
• Worked with various committees and provided recommendations 
• Departmental involvement with outside agencies 
• Applied for various grants for capital projects where available 
• Expanded information for residents via various mediums 
• Increased financial resources for the Forestry Division 

2014/15 GOALS 

• Continue to provide quality service to all residents and customers 
• Maintain city infrastructure and continue multi-year flood projects 
• Provide disposal of residential refuse, recycling and yardwaste 
• Provide for a pure and adequate water supply 
• Maintain public buildings, grounds and urban forest 
• Respond to city needs during weather related events 
• Continue systematic removals of EAD and DED trees 
• Worked with various committees and provided recommendations 
• Continue department's involvement with outside agencies 
• Investigate and apply for various grants where available 
• Continue to expand information for residents 
• Increase funding for the Forestry Division, due to Emerald Ash Borer and Dutch Elm Disease 
• Hire 2 additional employees for a dedicated crew for sewer maintenance 



City of Park Ridge, IL 
DEPARTMENT GOALS I STRATEGIC INITIATIVES 

DEPARTMENT INFORMATION 

Department: f:JIJblic:;JIVor~ Qpera~i()ns 

Manager: . ~r:ic:tl1 VlfiE!~1 ~1Jper:i11te11ciE!11t 
Full Time HC: 35 

Part Time HC: 1Q~~CIS()I1;:tll'lelpJ()r. 91"()lll1clS,J'IYclrant PCiill~illgJ~r.JIIJ~I'Iillg1 .~ ~11()\Y pi()\Yillg 

Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

• Maintained streets, alleys, sidewalks, gas lights, grounds, public buildings, sewers and watermains 

• Responded to city needs during weather related events 

• Maintained city fleet and equipment, improved fuel usage 

• Continued involvement in community events 

• Continued to cross-train employees 

• Utilized Extra Help (seasonal) to accomplish outstanding projects 

2014/15 GOALS 

• Hire 2 additional employees for a dedicated crew for sewer maintenance 

• Continue to utilize Extra Help (seasonal) to accomplish outstanding projects 

• Maintain streets, alleys, sidewalks, gas lights, grounds, public buildings, sewers and watermains 
• Respond to city needs during weather related events 
• Maintain city fleet and equipment, improved fuel usage 

• Continue involvement in community events 

• Continue to cross-train employees 

• Hire 2 additional seasonal employees to paint fire hydants 



City of Park Ridge, IL 
DEPARTMENT GOALS / STRATEGIC INITIATIVES 

DEPARTMENT INFORMATION 

Department: E~gi~~eri~9 ..... 

Manager: ... !i,aratl Mi~C:tl~ll1 C:i1:y J:~gi~~r 

Full Time HC: 4 
..........•........•............................... 

Part Time HC: 0 

Date: ~~~~f:)J;J .. Fiscal Year: 2014 to 2015 

2013/14 ACCOMPUSHMENTS 

• Designed and constructed multi-year flood relief program 

• Resurfaced 5.2 miles of streets 

• Replaced 2,797 feet of watermain 

• Lined 6,521 feet of sewer 

• Replaced and/or repaired 1,371 sidewalk squares 

• Installed 9,574 feet of sewer 

• Completed Phase 1 Uptown Streetscape construction, including the Summit trackside parking area with an ITEP 
Grant 

2014/15 GOALS 

• Continue the design and implementation of the multi-year flood relief program Resurface 5 miles of streets 
• Replace 5,280 feet of watermain 
• Line approximately 7,000 feet of sewer 

• Replace and/or repair 1,000 sidewalk squares 

• Install 5,280 feet of sewer 



City of Park Ridge, IL 
DEPARTMENT GOALS/ STRATEGIC INITIATIVES 

DEPARTMENT INFORMATION 

Department: ff?~~~try 

Manager: .. J()I1Y <,;lif?t C:it:yff?r~~~~~ 

Full Time HC: 1 

Part Time HC: 1 

Date: !!1~9!~ . Fiscal Year: 2014 to 2015 ............................................. 

2013/14 ACCOMPLISHMENTS 

• Oversaw city's urban forest and the effects of EAB and DED 

• Increased financial resources for urban forest infrastructure 
• Added part time Urban Forester 

• Continued on a six-year pruning cycle 

• Implemented year 2 of a 4 year citywide parkway tree inventory program 

• Funded reforestation program and instituted a revised cost share program 

• Applied for grant monies for EAB reforestation when available 

2014/15 GOALS 

• Continue to increase financial resources for urban forest infrastructure 

• Continue to oversee the city's urban forest 

• Continue to manage the effects of EAB and DED on the city's urban forest 
• Continue updating the street tree inventory 

• Continue to fund a six year pruning cycle 

• Fund complimentary and cost share reforestation programs 

• Investigate and apply for various grant opportunities where available 


