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CITY OF PARK RIDGE 
505 BUTLER PLACE 

PARK RIDGE, IL  60068 
TEL: 847 / 318-5200 
FAX: 847 / 318-5300 
TDD:847 / 318-5252 

 

 
 
 
April 14, 2010 
 
 
 
To The Mayor and Members of the City Council 
      of the City of Park Ridge, Illinois:    
 
We’ve all seen the headlines.  Economists declare the recession over, but revenues have not returned to historic 
levels.  On September 1, 2009, Tami Luhby, from CNNMoney.com stated “City leaders know the worst is still 
ahead of them in terms of revenue declines and service cuts.”* 
 
The November 2009 issue of the Journal of Accountancy quoting a survey from the National League of Cities, 
states: 

“While the overall economy appears to be recovering, the nation’s cities are still in the early 
stages of registering the effects of the economic downturn, according to the National League of 
Cities’ annual report on fiscal conditions. 
According to the report, City Fiscal Conditions in 2009, the ability of cities to meet their financial 
needs will worsen through 2010 and beyond.  Cities face significant budget gaps (-2.9%) this 
year, due to the decline of income tax (-1.3%) and sales tax (-3.8%) collections.  These taxes are 
typically the earliest source of city revenue to decline as job losses in a community increase and 
consumer purchases decrease.  Property taxes, which make up the bulk of city revenue 
nationwide, are beginning to slow (1.6% growth) as real property assessments are adjusted to 
reflect declining housing values. 
Because most city tax revenue is collected only at a few specific points during the year, there is 
usually a time lag of 18 months to several years before economic shifts have an impact on city 
fiscal conditions, the report notes. 
In the face of declining revenue and increasing expenses, city finance officers are pessimistic 
about cities’ abilities to meet their financial needs.  Almost nine out of 10 (88%) say this year will 
be difficult in meeting financial needs, while 89% expect the same in 2010.  This is the worst 
outlook the report has detailed in 24 years.  Cities are instituting hiring freezes or layoffs (67%), 
cancelling capital infrastructure projects (62%) and cutting services other than public safety 
(32%).  Many are decreasing spending on non-personnel operating expenses. 
To raise revenues, 42% of cities are increasing fees, and 25% are creating new fees for some 
services.  The report says 25% of cities have increased property taxes.” 

 
 
 
To prepare a budget, we begin with the City’s mission and strategic plan.  In other words, what do we want to 
accomplish with our budget dollars? 
 

THE CITY’S MISSION AND STRATEGIC PLAN 
 
The City of Park Ridge is committed to providing excellence in City services in order to uphold a high quality of 
life, so our community remains a wonderful place to live and work. 
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On November 14 and 15, 2008 elected officials developed a strategic plan and goals for the city. Our vision for the City 
includes these key elements: 
 

• Economic Development 
• Infrastructure 
• City life 
• The way we work 
• Resources and financials 

 
On From this strategic planning session, elected officials developed twelve major goals for the fiscal years 2009/10 
and 2010/11.  On January 25, 2010, the City Council reviewed the strategic plan and stated that their number one goal 
for the City was to improve the condition of the City’s sewers, followed by making sure the City’s financial condition 
and infrastructure are secure. 
 

 
Fiscal Year 2010/11 Goals 

 
Goal : As dollars permit, install 1 or 2 relief sewers per year. 
 
Vision: The City of Park Ridge’s vision is to have a community where basement backup/overload flooding is reduced, 
not eliminated since nature prevents total elimination.   
 
Progress: In 2009/10,two relief sewers were constructed on Frances from Greenwood to Grace and from Greenwood 
to Lincoln.  
 
Severe flooding occurred during a September 2008 rainfall. The City received 8.1 inches of rain in a 38-hour period.  
The City hired Burke Engineering, Ltd. to perform a flood study.  The primary goals of the study were to determine the 
extent of the flooding damage, establish possible causes for flooding and provide potential solutions to reduce the risk 
of future flooding.  The consultant determined the main reason for the flooding was due to excessive rainfall and not 
the result of insufficient maintenance or substandard development.  The following chart shows the cost estimates and 
priorities.  The $6.1 million projects would benefit 500 – 600 residents at a cost of $10,300 to $12,400 per residence 
excluding interest.  The areas are listed by priority by flood reduction benefit and cost. 
 

Study Area A B C D Recommendation Cost
Northwest Park 
(neighborhood to 
the east) 

144 12 5 28 Construct a storm basin in Northwest Park $1,872,720

PR Country Club 
(neighborhood to 
the west) 

83 11 3 10 Increase the storage capacity on the golf course $590,760

Burton Lane 
(neighborhood west 
of North Park) 

67 1 0 4 Create a storage basin at North Park $2,082,240

Mayfield Estates 65 2 0 1 Upgrade the pump evacuation system for 
increased discharge 

$337,000

    Re-grade roadside ditches and replace driveway 
culverts 

$395,000

    Establish defined overland flow paths $204,000
Lahon/Overhill 
Avenue 

32 4 1 4 Construct a new relief sewer $595,440

St. James Place 11 0 0 11 Flood Control Systems Residents $110,000
Total      $6,187,160

A: Number of Homes with Reduced Flood Risk 
B: Number of Homes Flooded By Overland Flow 
C: Number of Homes Flooded B Reverse Slope Driveway 
D: Number of Homes Flooded By Sanitary Surcharge 
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The Public Works Director suggests we implement the following plan: 
Program Category FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15
Vactor Truck One-Time $330,000  
Televising One-Time $70,000  
Lining & 
Rebuilding 

On-Going $330,000 $330,000 $330,000 $330,000

1 Employee On-Going $60,000 $60,000 $60,000 $60,000 $60,000
   
Sewer Study One-Time $400,000  
   
Design-NW Park Capital $165,000  
NW Park 
Construction 

Capital $1,725,000  

Design-Country 
Club 

Capital $50,000  

Country Club 
Construction 

Capital $550,000  

Design-North 
Park/Burton 

Capital $180,000  

North 
Park/Burton 
Construction 

Capital $1,910,000 

Design-Mayfield 
Estates 

Capital $85,000 

Mayfield Estates 
Construction 

Capital  $865,000

Design-Lahon   $50,000
   
Total  $1,025,000 $2,165,000 $1,120,000 $2,385,000 $1,305,000
The Mayor’s Flood Control Task Force recommended a regular sewer maintenance program to make sure our sewer 
lines are clean and free flowing and to continue to schedule rebuilding and lining projects.  They also recommended a 
charge to all customers at $3/month to fund this program.  This increased revenue of $50,000 annually is in the 
proposed budget. 
 
In the first year of this five-year capital plan to address flooding we would purchase a new vactor truck and televising 
unit.  Two employees would be dedicated to cleaning the sewer lines and televising that line right after it is cleaned.  
Staff then reviews the video to look at the condition of the lines and make a determination regarding future repair, 
replacement or to stretch it’s life span, line the sewer on the inside of the pipe.  Each year, beginning in fiscal year 
25011/2012, we will dedicate $330,000 to priority projects based upon the findings of our sewer cleaning and 
maintenance schedule.  I am proposing to shift one of our existing Public Works Maintenance Workers to operate this 
equipment thus, this will reduce one position from the Public Works Department while adding it to the Sewer fund’s 
expense.  We will utilize existing employees to operate this equipment, there will be no additional staff hired. 
 
Engineering consultants will be used to design the projects specified in the priority established in the Burke Report.  In 
the next fiscal year we will be building one project while designing the following year’s project so that we have an 
active construction project for the next five years. 
 
In addition, the Flood Relief Task Force recommended a citywide sewer study.  This is proposed over a two-year 
period starting in FY 2010/11.  This study will then serve as a valuable guide for discussion of flood relief projects in 
future years. 
 
We have dedicated an average of $500,000 per year towards sewer capital projects.  This amount will continue to be 
expended only directed towards funding these planned future projects.  In FY 2010/11 the sewer fund is proposed to 
be a self-sufficient enterprise fund relying on sewer fees for it’s total revenues.  This requires transferring the funding 
from a General Fund contribution to increasing sewer rates to result in an equal revenue amount.  Again, the 
$3/month/meter charge recommended by the Flood Relief Task Force is also included.  However, to fund the 
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construction projects outlined in this Capital Plan for the next five years, another $7/month/meter charge would be 
necessary in FY 2011/12. 
 
The “pay-as-you-go” style of capital plan rather than a bond issue to build all the projects outlined in the Burke report at 
once, allows for the following flexibilities: 

1. Allows the City to perform the Citywide sewer study that may reprioritize some of the future planned projects. 
2. Makes projects “shovel ready” for any available grant funding. 
3. Allows time to coordinate and resolve concerns on Country Club and Park District property. 
4. Saves bonding costs and annual expenses over many years. 

 
Resources and Financials 
Goal: Identify conservative base revenues, core services and their associated costs and develop a 2-year balanced 

budget. 
Vision: Ideally, the City Council and senior staff would like to have a balanced budget; this means operating revenues 
equal operating expenses.  For the past several years, the City incurred deficits in the general operating fund primarily 
due to revenue shortfalls.  While it is all right to use reserves in the event of a “rainy day”, continued use of reserves 
eventually leads to depletion and weakened financial condition.  The term “conservative base revenues” refers to not 
overestimating projected revenues. 
 
We live in a different financial world than the one that existed a few years ago.  We cannot assume that revenues will 
increase.  This chart shows a history of major revenues from 2003 – 2009.  “MFT” is an acronym for Motor Fuel Tax 
and “HMR” means Home Rule Sales Tax.  Please note the variances.  In fiscal year 2008/09, there were decreases in 
all the major revenue categories. 
 
Fiscal Year MFT % Chg Sales Tax % Chg HMR % Chg Income Tax % Chg
2002/03 $1,076,313  $4,016,083 $808,652  $2,457,164
2003/04 $1,080,803 0% $4,176,418 4% $798,699 (1%) $1,969,064 (20%)
2004/05 $1,095,709 1% $3,875,080 (7%) $1,037,744 30% $2,632,195 34%
2005/06 $1,092,223 0% $3,765,435 (3%) $1,002,025 (3%) $2,921,955 11%
2006/07 $1,092,858 0% $3,911,095 4% $1,240,532 24% $3,258,110 12%
2007/08 $1,059,789 (3%) $4,200,064 7% $1,453,305 17% $3,559,023 9%
2008/09 $994,878 (6%) $3,817,495 (9%) $1,403,156 (3%) $3,326,676 (7%)

 
Progress: Management has been extremely careful to budget conservatively.  In the 2010/11 budget, we propose 
eliminating positions, adding 1 cent per gallon of gasoline tax, a 5% property tax increase, increasing sewer rates and 
imposing a $3 per month sewer fee pursuant to the recommendation of the Flood Control Task Force. 
 
Infrastructure 
Goal: Keep the streets and sidewalks in good repair. 
 
Vision: The City’s vision is to continue the sidewalk replacement program and limit “trip and fall” liability exposure.  We 
want to limit expenditures to current motor fuel tax fund revenues and concentrate on the street program.   
 
How the budget relates to this vision:  Public Works budgeted $80,000 of general operating funds to replace 25,000 
square feet or 1,000 squares of sidewalk in FY 2010/11. The City plans on spending $982,000 to rehabilitate 5 miles 
of streets in 2010/11. 
 
Departmental goals related to this vision:  The Public Works department coordinates the sidewalk replacement 
program.  Finance helps administer sidewalk related claims.  
 
Goal: As dollars permit, install 1 or 2 relief sewers per year. 
 
How the budget relates to this vision:  In fiscal year 2010/11, we propose purchase of television equipment to resume 
sewer videotape and plan for future lining program.  Videotaping enables the engineer to analyze the sewer system for 
maintenance and lining.  We have budgeted $70,000 in fiscal year 2010/11 for this purpose. 
 
Departmental goals related to this vision:  The Public Works department coordinates this program. 
 
Economic Development 
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Goal: Invest in providing the necessary tools to entice the redevelopment of targeted economic development areas 
within the City of Park Ridge. 

 
The redevelopment of Uptown (Target Area 2) is complete with the exception of filling some vacant retail stores.  
It is now time to turn our attention to other areas in need of redevelopment. 
 
Higgins Road: The Higgins Road Corridor is located on the north side of Higgins Road and extends between Dee 
Road on the west and Canfield Road on the east.  Work is continuing on a new plan for the area that will provide a 
long-term vision for the corridor and become an amendment to the Comprehensive Plan. 
 
Target Area 4:Target Area 4 is the southwest sector of Uptown, and encompasses the area bounded by Touhy 
Avenue, Main Street, Fairview Avenue, Garden Street and Cumberland Avenue.  The City wants to encourage 
mixed land use in this area.  Challenges for this area include land assembly, environmental clean-up, and 
accessibility from Touhy Avenue. 
 
Northwest Highway: There is redevelopment potential for several vacant properties located on Northwest Highway in 
Uptown.  The location makes these properties influential to the City’s Uptown Plan. 
 
Dee Park: The City approved a redevelopment plan for Dee Park. There are traffic flow challenges that need to be 
resolved.  The Northwest Highway Shopping Center site needs improvement.  There are other potential 
redevelopment opportunities in the area. 
 
South Park: The next priority is to prepare a redevelopment plan for South Park.  Challenges include finding additional 
parking spaces, financing façade improvements, and filling vacant retail buildings. 
 
How the budget relates to this vision:  Redevelopment spans several years.   Tax Increment Financing, Special 
Service Areas, and Grant Funding can facilitate development.   
 
Departmental goals related to this vision:  CPD will begin implementation of the Higgins Road Corridor Plan in 
2010/11. 
 
City Life 
Goal: Develop a plan that improves rush hour traffic flow without negatively impacting residential areas while 

expanding opportunities to utilize public transportation. 
 
Vision:  Improve traffic flow without negatively impacting residential areas. 
 
How the budget relates to this vision:  We plan to spend $75,000 in 2011/12 to conduct a traffic study. 
 
Departmental goals related to this vision:  The Public Works department will supervise the traffic study.  Staff will seek 
federal grant funding. 
 
The Way We Work 
Goal: Enroll other Park Ridge governmental bodies and our citizens and businesses in the development of a long-

term vision and plan for the City of Park Ridge. 
 
Vision: Form a Vision 2025 Committee consisting of business leaders, representatives from various taxing bodies, and 
community members at large. 
 
How the budget relates to this vision:  The Legislative general contractual services budget will provide funding in future 
years for the Vision 2025 planning process.   
 
Departmental goals related to this vision:  Administration staff will coordinate the Vision 2025 meetings and create a 
timetable and budget for the Vision 2025 Committee. 
 
Goal: Establish a Committee of the Whole “workshop” operating by January 1, 2009. 
 
Vision: The City Council changed from a Standing Committee to a Committee of the Whole format effective January 
2009.   
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Departmental goals related to this vision:  We held our first Committee of the Whole workshop on January 12, 2009.  
We need to change the Municipal Code and the City Council Procedure Manual to reflect this change in procedure. 
 
Resources and Financials 
Goal: Prioritize additional capital projects based on other achievable revenues. 
 
Vision: Elected officials and senior staff envision a city where streets and sidewalks are in good repair, storm drainage 
is improved, power lines are improved, a new police station is built, the tree canopy is restored and improved, parking 
is improved, the Uptown streetscape is completed, and the Library meets current needs. 
 
How the budget relates to this vision: A schedule showing all recommended capital improvements for the ensuing six 
fiscal years is part of the yearly budget process.   
 
During Fiscal Year 2009/10, much progress was made on the year’s goals.  The following is a review of the year’s 
goals, vision, and progress. 
 
Economic Development 
Goal: Develop a comprehensive long-term strategy for economic development enveloping a business-friendly 

philosophy intended to attract and retain business in Park Ridge. 
Vision: Our vision is to have an economic development strategy that attracts new businesses, creates an appropriate 
blend of businesses, markets Park Ridge as a business friendly environment, and includes a business incentive 
program. 
Progress: The City reached out to the Chamber of Commerce to partner in the marketing of our retail establishments. 
To that end, the Chamber established a Retail Committee, which implemented a planning strategy that will: 

• Maximize public sector investments 
• Promote cooperation 
• Aim to create competitive advantage 
• Be sustainable and profitable 

Targeted audiences include residents, employers/employees and visitors/tourism.  Marketing strategies include: 
• Building an image/branding campaign and advertising 
• Increasing visibility and improving merchandising 
• Complimenting newly placed wayfinding signs 
• Developing a marketing brochure for the benefit of both residents and visitors 
• Inviting Rosemont Convention and Visitors Bureau and Rosemont Chamber members to “experience” Park 

Ridge – scheduled for late Spring 
 
Infrastructure 
Goal: Keep the streets and sidewalks in good repair. 
Vision: The City’s vision is to continue the sidewalk replacement program and limit “trip and fall” liability exposure.  We 
changed our policy.  The City will not subsidize the cost of replacing “voluntary” sidewalks; voluntary sidewalks are 
sidewalks replaced for cosmetic reasons.  The City will continue paying 50% of the replacement cost of mandatory 
sidewalks.  We want to limit expenditures to current motor fuel tax fund revenues and concentrate on the street 
program.   
Progress: 1,051 mandatory sidewalk squares were replaced along with 151 under the 100% voluntary program.  5 
miles of City owned streets were resurfaced.  Additionally, the State of Illinois resurfaced Cumberland and Oakton. 
The State also resurfaced part of Touhy, Northwest Highway, and Canfield. 
 
Goal: Build a police station that meets our needs and is manageable within our financial constraints. 
Vision: Our vision is to have a modest and efficient police facility that works for the employees and citizens.   
Progress:  The idea of building a new police station was put on indefinite hold until the City’s finances improve.  
However, we have several critical space needs that need to be addressed.  A “Sally Port” is desperately needed.  The 
storage requirements in the evidence property room exceed available capacity.  There are ventilation problems in the 
evidence property room.  State law requires police agencies to retain property for longer time periods putting excess 
strain on space needs.  The property clerk is forced to have her work desk inside the property room that smells from 
marijuana evidence and other types of evidence that may have odorous smells.  The evidence property room is 
slightly bigger than a closet.  When Evidence Technicians process evidence, they are forced to work in a cramped 
area and an inefficient workspace.  Another piece of equipment will not fit in the room.  Stolen and/or confiscated 
vehicles are stored at the Public Works Service Center.  This poses legal issues involving chain of custody and 
reduces usable workspace for Public Works.  The men’s locker room is crowded, but the women’s locker room is 
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deplorable.  Eight sworn and eight civilian uniformed female officers are forced to use a locker room built for ten 
people.  The Traffic Officers’ office was converted from two small holding cells and can only be accessed by 
squeezing through the foot and a half space between the desk of a reporting officer and the chairs that the citizens 
filing a report are using.  Juveniles who are under arrest but cannot be processed in the holding cell area because 
adults are in custody in the holding cells can also occupy these chairs. 
 
City Life 
Goal: Reinforce Park Ridge’s strength as a caring community by promoting and referring community social services 

offered. 
Vision: Park Ridge wants to be known as a caring community. 
Progress: The City approved the Rainbow Hospice “Two by Two” fundraising project displaying pairs of animals in the 
parkways of Uptown this summer.  In addition, the Community Health Commission in cooperation with the Human 
Needs Task Force have developed a brochure that provides information on al of the social service organizations in the 
City, the services they provide with contact information. Due to the severe shortfall of revenues this year , there is no 
funding for community groups in the FY 2010/11 budget. 
 
Way We Work 
Goal: Establish a Committee of the Whole “workshop” operating by January 1, 2009. 
Vision: The City Council decided to change from a Standing Committee to a Committee of the Whole format effective 
January 2009.  It was hoped that this format would result in a higher level of aldermen understanding issues resulting 
in more productive City Council meetings.   
Progress:  The City held its first Committee of the Whole workshop on January 12, 2009 and continued holding 
Committee of the Whole meetings two times per month. 
 
Goal: In continuing to develop an even more user-friendly government, implement a courtesy program, database, 

and training for municipal staff. 
Vision: Our vision is to have a City staff that is courteous and in the event they refuse a request, they will do so in a 
manner that the customer understands the reason for the refusal. 
Progress: In fiscal year 2009/10, staff began a major revision of the city's web page. A major component of the 
system will be a 'Customer Service" module which will permit residents to enter their request or concern and 
receive immediate verification of receipt and eventual follow up.  This should also give the city the ability to track 
the types of requests and concern and be pro-active to alleviate or anticipate an issue. 
 
In the vein of developing a more user-friendly government, the Police Chief formed a Citizen Advisory Task Force that 
will examine police related citizen complaints and concerns and review neighborhood issues. 
 
Besides the above, the City achieved several other accomplishments during the year.   
 
The City registered residents for the Everbridge Aware Alerts system.  This system delivers messages to citizens in 
the event of an emergency, such as flooding or other natural disaster, or non-emergency, such as parade closures or 
street cleaning changes.  The Police department used this system in November 2009 to warn residents in a specific 
area about burglaries and to watch for a type of vehicle.   
 
The Planning and Zoning Commission recommended several text amendments to the Zoning Ordinance.  These 
changes included language regarding a nonconforming structure.  In November 2009, the City Council passed by a 4 
to 3 vote a policy that text and map amendment denials by the Planning and Zoning Commissions can be overturned 
by a super majority vote of the City Council.  
 
The City Council passed a Historic Preservation Ordinance.  The purpose of the Historic Preservation Commission 
and Ordinance is to help designate landmarks and historic districts.  Over the last few decades, substantial re-
development has taken place in the City.  Historic preservation intends to enhance and respect Park Ridge’s heritage 
and older neighborhoods.  
 
The City Attorney monitored litigation between the Village of Deerfield, IL and Commonwealth Edison concerning 
losses relating to power outages.  The City of Park Ridge has experienced numerous power outages. 
 
An amendment was passed to the Easement and Operating Agreement for Uptown Phase II.  Phase II is the loft 
building of the Uptown project.  The second amendment changed the percentage of cost shared between the 
condominium and the commercial property owners for maintenance, repair and replacement of the roof. 
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Citizens voluntarily installed holiday lights when the $46,000 cost of installation was cut from the budget.  Fortunately, 
the City had lights in inventory.  In 2010/11, we can consider installing LED lights on storefronts.  This makes for an 
esthetically pleasing and ecologically efficient display. 

BUDGET OVERVIEW 
 
The City budgets for the following Governmental funds: General Operating, Library, Emergency Telephone 911, 
Illinois Municipal Retirement, Motor Fuel Tax, Municipal Waste, and Uptown Tax Increment Financing.  With the 
exception of the General Operating Fund, the latter funds are termed Special Revenue funds.  The City budgets for 
the following Debt Service funds:  Series 2004A, 2004B, 2005A, 2006A, and 2006B.  Debt service funds are termed 
Governmental funds.  The City budgets for three Enterprise funds: the Water, Sewer and Parking funds.  The City has 
three Capital Project Funds (Series 2005A Uptown TIF, Series 2006A Uptown TIF Construction, and Series 2006B 
Uptown TIF Construction).  Whether the City budgets for these funds depends upon whether there is any activity in the 
fund. 
 
The General Operating, Uptown TIF, Municipal Waste, and Library Funds are Major Governmental Funds.  The Water 
Fund is a Major Proprietary Fund.  The remaining budgeted funds are Minor Funds. 
 
The following table shows the primary revenue sources of the above funds: 
General Operating Property taxes, followed by Utility and Telecommunication taxes, Sales taxes, and Income taxes 
Library Property taxes 
E-911 Income tax transfer from the General Operating fund, not the Emergency Telephone surcharge 
IMRF Property taxes 
Motor Fuel Tax Motor Fuel taxes 
Municipal Waste Property taxes 
Uptown TIF Incremental Property taxes, Loan from General Operating Fund 
Debt Service 2004A, 2005A, 
2006A, 2006B 

Uptown TIF Property Tax Increment 

Debt Service 2004B Water Sales 
Water Water Sales 
Sewer Sewer Surcharge 
Parking Parking Penalties 
The following is a summary of revenues and expenses for all budgeted funds of the City and Library from 2008/09 
through 2010/11: 
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The above chart shows all budgeted funds. 

 
2009/10 –Four funds will have surpluses and six funds will have deficits.  Revenues will equal expenses in the 
remaining funds. 

Surpluses Amount Comment 
Emergency 911 $50,000
Illinois Municipal Retirement Fund $47,800 Expenses under budget 
Motor Fuel Tax $67,700
Parking $32,400
Deficits 
General Operating ($1,252,800)  
Library ($18,700
Municipal Waste ($22,800) Problematic because fund has negative fund 

balance 
Uptown Tax Increment Financing 
District 

($1,621,500) Will be repaid when City receives incremental 
property taxes 

Sewer ($92,800)  
Water ($865,700)
Total ($3,676,400)

 
2010/11 – Revenues will equal expenses in all funds, three funds will have surpluses. 
 
2011/12 – Two funds may incur deficits.  More work will be done on this budget in the near future.  However, a 
one-time deficit in the Parking fund is acceptable to finance a one-time capital project. 
 
 
 

08/09 09/10 09/10 10/11 11/12
Actual Budget Est Act. Budget Estimate

Revenues:
Income 3,326,676    3,626,000    3,250,000     3,122,100     3,300,000     
MFT 985,749       1,026,000    973,000        833,000        700,000        
Property 14,902,500  15,384,000  15,384,000   16,153,200   16,960,900   
HR Sales 1,403,156    1,550,000    1,305,000     1,400,000     1,500,000     
Sales 3,179,232    3,500,000    3,200,000     3,500,000     3,500,000     
Uptown Property Tax 1,909,466    2,073,200    2,040,900     3,594,300     4,609,900     
Utility 4,588,559    4,750,000    4,650,000     4,760,000     4,850,000     
Sewer 319,520       895,900       845,000        1,603,700     2,622,500     
Water 6,055,395    7,000,000    6,300,000     7,386,600     8,619,000     
Other 9,110,767    9,501,700    9,218,700     10,884,000   9,285,900     
Bond Proceeds -              -              -               -               -               
Total 45,781,020  49,306,800  47,166,600   53,236,900   55,948,200   

Expenses:
Personal Services 25,415,511  27,175,600  26,503,500   26,822,000   27,049,700   
Contractual Services 13,089,652  13,297,300  14,465,300   15,576,100   15,759,000   
Commodities 2,724,015    2,337,900    2,269,800     2,247,500     2,344,200     
Debt Service 5,053,231    3,436,400    3,423,900     3,588,500     3,695,200     
Capital Budget 4,673,336    4,855,600    4,180,500     4,536,000     7,087,800     
Total 50,955,745  51,102,800  50,843,000   52,770,100   55,935,900   

Excess (Deficit) of Revenues (5,174,725)  (1,796,000)  (3,676,400)   466,800        12,300          
over Expenses
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Debt E-911 General IMRF Library MFT Mun Parking Uptown Sewer Water Total
Service Waste

Inc 693,200          2,328,900       100,000        3,122,100       
MFT 833,000        833,000          
Prop -               6,895,800       1,684,100     3,953,000     3,620,300     16,153,200     

HR Sls 1,400,000       1,400,000       
Sales 3,500,000       3,500,000       
Utility 4,760,000       4,760,000       
Water 885,600        800,000          157,300        5,543,700     7,386,600       
Sewer 65,200          1,538,500     1,603,700       

Oth 525,000          9,231,900       122,500        268,400        -               -               400,600       80,000          12,487,700     
Uptwn 2,618,900     975,400       3,594,300       

Fund Bal -               -                 (17,000)          -               (67,500)       (382,300)     -               -               (466,800)         
Total 3,504,500    1,218,200      28,899,600    1,963,900    4,321,400    833,000       3,620,300    333,100      913,900      1,538,500    5,623,700    52,770,100    

REVENUE SUMMARY 
 

The following revenues will fund the 2010/11 planned expenditures: 
 

 
Expenses will be financed through a variety of revenues including $3,122,100 of income taxes, $3,500,000 of sales 
taxes, $1,400,000 of home rule sales taxes, $4,760,000 utility taxes and $16,153,200 of property taxes.   

 
Factors Influencing the Budget 

 
General Economic Conditions 
 
This budget was prepared with several assumptions regarding general economic conditions.   
 
Economists tell us the recession is over.  Now, we can move from recession to recovery.  The question becomes 
what form the recovery will take or whether there will be a “V” shape recovery.  This budget is prepared with the 
following economic assumptions* 
• Growth: 3% in 2010. 
• Unemployment Rate: 10% in 2010.  Two-thirds of those who are unemployed for more than a year never 

rejoin the labor force.  Job cuts by state and local governments are dominating job losses.   
• Inflation: Expected to remain tame through the end of 2010, inhibited by excessively high unemployment. 
• Consumer Spending: Expected to remain weak, but post gains, aided by a modest recovery in employment 

and pent-up demand. 
• Housing: Expected to recover, but continue to operate at exceedingly low levels of activity – and home prices 

are expected to stabilize.  Home values, in particular, are expected to bottom and post a modest gain (2%) by 
the end of 2010. 

• Investment: Expected to increase, particularly in information technology. 
• Commercial Construction: Expected to fall apart in response to falling property values, high vacancies, and 

an inability of developers to borrow capital. 
 
*Source: Mesirow Financial, October 15, 2009 Newsletter, Diane C. Swonk, Chief Economist and Senior Managing Director 
 
Implications for the City:  Expect weak income tax receipts and sales taxes (high unemployment) and modest building 
permit revenues and property transfer fees (modest commercial construction and housing). 
 
The past recession began in “the housing market and the shaky schemes put together by huge financial companies to 
profit from it.  Because of that, it hasn’t behaved like the recessions that economists are used to.  It has been harder 
than usual to predict its evolution. . . Take a downturn where the decline of savings and home values has spooked 
families.  Add the impact of these dual blows on consumer confidence.  Consider the documented difficulty of 
predicting household spending, and you already have a prescription for many wrong guesses.  Then add in the heavy 
dependence of state and local governments in the United States on personal income, sales and property taxes.  
Together, these three account for almost 80 percent of state and local revenue.  In just the past decade, property tax 
collections alone have risen from 31 percent to 37 percent of all state and local government receipts.  And that doesn’t 
figure in the money these governments have come to depend on from other housing-related activity, such as transfer 
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taxes on real estate transactions. . . Then there’s what public finance guru John Peterson calls the “food chain of 
uncertainty,” with “the locals not knowing where the states are going, the states uncertain about where the feds are 
going, and the feds unable to address their huge, growing deficit.”  With health care costs at the core of so much 
federal spending, the uncertainty about health reform only adds more uncertainty to the food chain.” Source: 
Governing magazine, “The Fog of Forecasting” by Donald F. Ketti, October 2009 
 
The State of Illinois is in a precarious financial condition.  The Pew Center in Washington D.C. includes Illinois as one 
of the 10 most financially troubled states in the nation.  The Legislature deferred the decision making for budget cuts to 
the Governor, who in turn has not made any decisions.  The General Assembly has increased borrowing for pensions. 
 The bond rating agencies have downgraded the state’s bond rating.  State agencies wait a long time for payment and 
many are unsure whether they will receive payment at all.  “According to the Civic Federation’s latest calculations, 
Illinois’ current budget deficit is $4.8 billion. . . Next year’s state budget roller coaster may mean huge spending cuts, 
enormous tax increases and massive layoffs – just in time for an election year.” Source: Crain’s Chicago Business, 
Laurence Msall, page 14, November 30, 2009 
 
The City Council can use one or a combination of the following to deal with budget shortfalls: 

• Cut staff 
• Reduce services 
• Defer Capital investment 
• Raise taxes or fees 
• Raid reserves or borrow funds, either long-term (bonds) or short-term (line of credit) 

Use of reserves is not an option because General Operating Fund reserves have been used to supplement the 
operation of the Uptown Tax Increment Financing Fund.  The disadvantage of reducing employee headcount or 
establishing furlough days is that this in turn reduces services.  The disadvantage of raising taxes or fees is that 
citizens are suffering financially and local government does not wish to add to their burden.  The disadvantage to 
borrowing funds is the incurrence of interest costs and possible downgrade of the City’s bond rating particularly if the 
borrowing is for operating costs. 
 
Non-Property Tax Revenues  
 
Several revenue categories, including sales taxes, income taxes, building permit revenues and property transfer 
taxes are most visibly affected by changes in economic conditions.  
 
Sales Taxes 
Park Ridge is highly dependent upon a relatively small number of businesses for its sales tax receipts.  Over half of 
our sales tax revenue derives from a limited number of car dealers and grocery stores.  We budgeted $3,5000,000 for 
sales taxes and $1,400,000 for home rule sales taxes.   
 
Because Park Ridge is highly dependent upon automobile sales for sales taxes – automobile sales account for 43% of 
sales tax receipts – a special comment regarding automobile sales is warranted.  Automobile sales declined in 2008.  
Since fiscal year 2003/04, the City has paid a local automobile dealer $400,000 sales rebate annually pursuant to the 
Dempster TIF revenue sharing agreement. 
 
This year, General Motors revoked Bredemann’s Chevrolet dealership and an appeal is in process. 
 
 
Income Taxes 
The projection for income tax receipts is based on a forecast of $82.65 per capita.  Total projected revenues are 
$3,122,100.  Income taxes are distributed base on population.  Under current law, municipalities are entitled to 10% of 
income tax receipts.  This percentage allocation sometimes comes under threat from the State.  On March 10, 2010, 
Governor Quinn advocated reducing municipalities share of income tax receipts from 10% to 7%.  This potential 
reduction could reach $946,600 depending upon actual receipts and would significantly impact city operations. 
 
Utility Taxes 
We budgeted $4,760,000 of utility tax revenue next year, this includes water and gas utility taxes, electric use tax, 
telecommunications infrastructure maintenance fee, and a telecommunications tax.  The breakdown is as follows: 
$1,099,300 for gas utility taxes, $330,000 for water utility taxes, $1,830,700 for telecommunications taxes, and 
$1,5000,000 for electric use taxes.  Due to the complex utility industry, legislative changes, and changing weather 
conditions, accurately predicting total revenues is extremely difficult. 
 



 12

Building Permits 
The revenue projection for building permits is $900,000.  Building permits must be purchased prior to construction.  
Permit fees vary depending upon the nature of the construction.  This revenue source functions in the same manner 
as the economy (if economic conditions are positive, the revenue is positive, and vice versa).   
225 West Touhy Avenue; 111 South Washington Avenue was tabled for 18 months on September 21, 2009 pursuant 
to a request from the developer.  The developer is having difficulty securing financing. 
 
Property Transfer Taxes 
The $502,000 consists of $490,000 for property transfers and $12,000 for exempt transfers.   
 
Interest Rates 
Three revenues, building permits, property transfer taxes and interest income, are affected by changes in interest 
rates.  The budget was prepared assuming interest rates would remain low. 
 
Water Rates 
The City of Chicago increased water rates 15% effective January 1, 2008, 15% effective January 1, 2009, and 
14% January 1, 2010.  Water purchases from the City of Chicago constitute the single largest expense in the 
water fund.  The City increased water rates effective April 1, 2010.  Water rates are: 
 
Up to but not exceeding 5,000 gallons    $30.20 
Over 5,000 but not exceeding 30,000 gallons   $4.67/1,000 gallons 
Over 30,000 gallons      $5.21/1,000 gallons 
 
Rental Income 
The City rents the one-half of the former Public Works Service Center to WOW Cable Installation.  Annual rental 
income is $60,000.  The lease terminates after six months. 
 
Vehicle Licenses 
To augment expenses, during the budget workshops, the City Council agreed to increase vehicle licenses by $5 to 
$45.  Estimated annual increase in revenues is $130,300. 
 
Sewer Fees 
 
These sewer projects are included in the FY 2010/11 budget: 
 
Levee 50 – Acquisition and Construction $35,000
Sewer Study $400,000
Sibley Lift Station Cleaning $45,000
State of Illinois Permit Fee $21,000
Total $501,000

 
See page 198 for more information. 
 
The proposed sewer rates are: 
 
$1.22 per 1,000 water gallons. 
 
 
Property Tax Levy 
 

The budget includes a 5% increase in the property tax levy.  
 
Last year’s property tax levy (net levy shown) was allocated among several funds as illustrated by the following table: 
 

2009 Levy Library Garbage IMRF General 
$15,384,00

0 
$4,006,000 $3,439,200 $1,798,500 $6,140,300

 
Let’s examine each component of the 2010 property tax.   
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General Debt Police Fire Social 
Corporate Service Garbage Pension Pension IMRF Security Total

2004/05 0.16 0.12 0.20 0.05 0.09 0.62
2005/06 0.14 0.11 0.19 0.05 0.01 0.05 0.05 0.60
2006/07 0.16 0.11 0.20 0.06 0.01 0.05 0.05 0.64
2007/08 0.12 0.09 0.18 0.05 0.04 0.04 0.04 0.56

City House House City Library City Library City Library Total
EAV EAV Mkt Value Gross Levy Gross Levy Tax Rate Tax Rate Payment Payment Payment % Inc

Dec 2004 2004/05 1,406,982,666    8,747,400        3,930,600   0.622      0.280      
Dec 2005 2005/06 1,502,128,908    226,019   13,311,800      4,379,200   0.595      0.292      488.18   239.58   727.76      
Dec 2006 2006/07 1,528,372,764    97,916     226,019   9,798,200        4,179,700   0.641      0.274      562.73   240.54   803.27      10%
Dec 2007 2007/08 1,852,758,740    122,510   269,238   10,429,700      4,253,300   0.563      0.230      528.85   216.05   744.90      -7%
Dec 2008 2008/09 1,994,642,145    128,312   269,238   10,899,600      4,263,700   0.547      0.214      559.65   218.95   778.60      5%
Dec 2009 2009/10 2,029,490,538    130,554   273,942   11,378,000      4,006,000   0.570      0.200      594.21   209.31   803.52      3%
Dec 2010 2010/11 2,090,375,254    134,471   282,160   12,218,800      3,934,300   0.585      0.188      638.12   205.56   843.68      5%

Dec 2009 and Dec 2010 are estimates
Dec 2009 and 2010 show Net Levy

We need to levy $3,953,000 to sustain library operations next year.  The property tax is the major source of revenue 
for the library.  Fluctuations in the annual property tax levy for the library often stem from the capital portion of the 
budget.  
 
We need to levy $3,620,300 for the municipal waste fund next year.  Staff recommends review of the fees in the 
Municipal Waste fund next year since there seems to be no interest in establishing a commercial franchise charge for 
commercial pick-up of solid waste. 
 
We need to levy $1,684,100 for the Illinois Municipal Retirement fund next year.  IMRF provides pension benefits for 
employees who work 1,000 hours per year and are not police officers or firefighters.  It also provides Medicare 
coverage for police officers and firefighters.  
 
We need to levy $3,560,500 compared to $2,938,600 last year for police and fire pensions.  This is an additional 
$621,900 or 21%. 
 
The proposed property tax levy will increase 5% from $15,394,000 to $16,153,200.  This is a $769,200 increase. 
 
 Library Mun. Waste IMRF General 
2009 $4,006,000 $3,439,200 $1,798,500 $6,140,300
2010 $3,953,000 $3,620,300 $1,684,100 $6,895,800
Inc (Dec) ($53,000) $181,100 ($114,400) $755,500

 
The total property tax levy is allocated among the following funds: 
 

2010 Levy Library Garbage IMRF General 
$16,153,100  $3,953,000 $3,620,300 $1,684,100 $6,895,800

 
A review of the history of the composition of the City’s tax rate shows the increasing allocation to police and fire 
pension, the continuing allocation to garbage collection, and the decrease to general corporate purposes. 
 
 
 
 
 
 
 
 
The following charts depict trends for tax levies, tax rates and cost of the city and library levies for a typical Park 
Ridge homeowner.  They are taken from actual tax bills.  EAV is an abbreviation for equalized assessed 
valuation. 
 

 
The City is 9% and the Library is 3% for a total of 12% of the property tax bill. 
 
This chart shows what this Park Ridge homeowner paid to the various taxing bodies over the years: 
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Year Wtr Recl Pk Dist Oakton Dist. 207 Dist. 64 Library City R&B Leyden Gen. Asst. 
Leyden 

Leyden 
Township 

2005 $258.45 $271.58 $129.63 $1,441.57 $2,118.45 $239.58 $488.18 $87.79 $3.28 $60.71 
2006 $249.32 $295.85 $145.73 $1,603.05 $2,647.75 $240.54 $562.73 $97.45 $3.51 $67.60 
2007 $247.05 $268.65 $132.45 $1,504.84 $2,677.15 $216.05 $528.85 $92.06 $2.82 $63.88 
2008 $257.83 $284.43 $143.24 $1,613.46 $2,747.08 $218.95 $559.65 $99.24 $3.07 $68.55 

 
Year Cook County 

Forest Preserve 
Consolidated 

Elections 
Cook County Cook County 

Public Safety 
Cook 

County 
Health 

TB 
Sanitarium 

Total % 
Increase 

(Decrease) 
2005 $49.23 $11.49 $224.81 $120.61 $91.89 $4.10 $5,601.35  
2006 $50.04  $234.40 $114.13 $90.42 $4.39 $6,406.91 14% 
2007 $49.79 $11.27 $174.71 $156.87 $87.36  $6,213.80 (3%) 
2008 $52.18  $229.16 $107.43 $87.99  $6,472.26 4% 

 
In administering property taxes, the City may consider new growth.  Under the tax cap law, communities are 
allowed to capture taxes from growth in the tax base from new development.  The City has not included new 
growth when calculating the property tax increase in the past.  The following chart illustrates new growth within 
Park Ridge: 
 

Dollar Value of New Development Per Year 
 

2004/05 $15,043,853
2005/06 $19,232,818
2006/07 $25,241,945
2007/08 $33,764,684
2008/09 $22,910,239

 
On a home in Park Ridge with an equalized assessed valuation of $134,471 (market value of $282,160), the proposed 
property tax levy will cost the homeowner $844 or $40 more per year.  A home with a lower assessed valuation would 
pay less and one with a higher valuation would pay more.  The numbers listed in this paragraph are estimates. 
 
 
Fund Balance 
 
General Operating Fund 
The City’s unrestricted general operating fund balance as of April 30, 2009 was $11,378,347.  Estimated future fund 
balances are $10,125,547 as of April 30, 2010, and $10,142,547 as of April 30, 2011, and $8,985,547 as of April 30, 
2012.  The April 30, 2011 fund balance is based on revenues of $28,916,600 and expenses of $28,899,600. 
 
The City’s target general balance at year-end is a range between four and six months of operating revenues of 
general, special revenue and debt service (where payment stems from the levying of property taxes) funds on a 
budgetary basis.  Fund balance is defined as the excess of assets over liabilities.  Also, at year-end, the City’s 
target is to have cash reserves equal to a range of two to four months of operating expenses.  A fund balance 
policy provides guidance to the City Council and senior staff regarding the appropriate balance between reserves, 
revenues and expenditures.  Adherence to an appropriate policy will help the city maintain and improve its credit 
rating.  Having adequate reserves will help the city maintain operations should unexpected emergencies arise, 
revenues not be realized or expenditures exceed expectations.  Reserves help a municipality sustain both 
economic and natural disasters.  The Governmental Finance Officer Association recommends governments 
maintain an unreserved fund balance in the general operating fund of 5 to 15% of general operating fund 
revenues. (Source: Public Management Magazine, p. 13, September 2009). 
 
Preliminary estimates show that we will be below the minimum of our policy at April 30, 2010 (16%), 2011 (16%), and 
2012 (16%).   
 
Fund balance is not the same thing as cash.  Fund balance is an accounting concept that represents assets 
minus liabilities.  Cash balances change daily.  The difference between cash and fund balance is other assets 
and liabilities.  A monthly payroll costs the City and the Library $1.8 million, add monthly warrants of 
approximately $2.5 million, and annual debt service payments and you can quickly see the demands on cash 
flow.  The way to improve the situation is to budget conservatively. 
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The Police, Fire, and ICOPS unions graciously agreed to reopen their labor agreements with the City during the 
last fiscal year, and we found ways to save the 4% increase that were provided in those agreements.  The Public 
Works union did not which resulted in a layoff of four employees.  I am proposing the elimination of the following 
positions: 
 
ADMINISTRATION 
Public Information Coordinator 
Economic Development Director 
 
Community Preservation & Development 
Engineering Technician 
Zoning Enforcement Officer 
 
FINANCE 
Fiscal Technician II 
.75 Fiscal Technician II 
 
FIRE  
3 Firefighters 
 
POLICE 
2 Community Service Officers 
4 Police Officers 
 
PUBLIC WORKS 
Maintenance Worker reassigned to Sewer Fund 
Maintenance Worker 
Pump Station Operator 
Administrative Assistant – Public Works Building 
 
LIBRARY 
1.5 Library Assistants 
.5 Library Pages 
 
The following positions were vacated during the 2009/10 fiscal year, and will not be refilled:  
Purchasing Agent 
Deputy Police Chief 
4 Maintenance Workers 
 
Revenues will equal expenses in all funds, three funds will have surpluses. 
 
 
 

 
THE CITY’S SOLVENCY 

 
The City’s budget can be analyzed in terms of solvency.  The four relevant types of solvency are: 
 
Cash Solvency 
Cash solvency is defined as having adequate money on hand to pay expenses.  Cash insolvency occurs when a 
city has a repeated history of budget insolvency money leading to long-range insolvency.  Future cash solvency is 
a concern.  Items that have contributed to cash insolvency include the general operating fund loaning money to 
other funds including the Uptown TIF, Municipal Waste, and Motor Fuel Tax funds and the delay in the receipt of 
property tax payments. 
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Budget Solvency 
Budget solvency means estimated revenues are adequate to finance expenditures and programs.  If operating 
expenditures exceed operating revenues, then the budget does not meet the test of budget solvency.  The fiscal 
year 2010/11 general operating fund budget is solvent.   However, the City of Park Ridge has experienced fiscal 
years when revenues were not sufficient to finance expenditures. 
 
Long-Range Solvency 
Long-range solvency means the municipality has the tools to finance its services on a perennial basis.  A 
municipality that has revenues that offer long-term revenue growth will be well on its way to securing long-range 
solvency.  The City of Park Ridge has a wide range of revenue sources to help maintain its future.  To insure 
future solvency, I recommend that the City adopt a 5% property tax levy, $5 vehicle license fee increase, water 
and sewer fee increases, and a $.01 gas tax increase.   
 
Service Delivery Solvency 
Service delivery solvency means the funds budgeted for expenses are adequate to meet the demands for 
services.  This budget meets the basic service needs of the City for the next twelve months.  There remains a 
question of long-range service delivery solvency.  If revenues continue to decrease and service demands 
continue to increase there will be no other option than to further reduce services. 
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2009/10 2010/11 $ Inc (Dec) % Inc (Dec)
General Operating $27,419,900 $28,899,600 $1,479,700 5.4%
Municipal Waste $3,439,200 $3,620,300 $181,100 5.3%
IMRF $2,019,800 $1,963,900 ($55,900) -2.8%
1998 Debt Service $0 $0 $0
Subtotal $32,878,900 $34,483,800 $1,604,900 4.9%
Library^ $4,421,600 $4,321,400 ($100,200) -2.3%
Total Fd Levy Prop Tx $37,300,500 $38,805,200 $1,504,700 4.0%
Water $5,713,900 $5,623,700 ($90,200) -1.6%
Parking $332,900 $333,100 $200 0.1%
Sewer  $1,188,900 $1,538,500 $349,600
2004A&B Debt Service $1,925,000 $2,080,100 $155,100 8.1%
2005A Debt Service $321,100 $321,100 $0 0.0%
2006A&B Debt Service $1,103,300 $1,103,300 $0 0.0%
MFT $1,000,000 $833,000 ($167,000) -16.7%
Uptown TIF $953,000 $913,900 ($39,100) -4.1%
Emergency 911 $1,264,200 $1,218,200 ($46,000) -3.6%
Total All Funds $51,102,800 $52,770,100 $1,667,300 3.3%

 
EXPENDITURE SUMMARY 

 
The 2010/11 expenditure budget totals $52,770,100.  The following chart illustrates the breakdown between the City 
and the Library and among the classification of expenses: 
 
 2009/10 2010/11 Percent Change
City  
Operating Expenses $37,960,800 $40,038,300 5.5%
Debt Service 3,436,400 3,588,500 4.4%
Capital 4,746,800 $4,258,000 (10.3%)
Total 46,144,000 $47,884,800 3.8%
Library  
Operating Expenses 4,850,000 $4,607,300 (5.0%)
Capital  108,800 $278,000 155.5%
Total 4,958,800 $4,885,300 (1.5%)
City & Library  
Operating Expenses 42,810,800 $44,645,600 4.3%
Debt Service 3,436,400 $3,588,500 4.4%
Capital 4,855,600 $4,536,000 (6.6%)
Total $51,102,800 $52,970,100 3.3%

 
Comparison of Budgets by Fund 

2009/10 and 2010/11 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
^ Excludes library pension expenses. 
 
 
General Operating. The general operating fund represents the single largest component of the total budget 
and as such, accounts for the majority of day-to-day operations.  Much of the general fund expense involves 
wages and salaries and other personnel costs such as pensions and health insurance.  Non-union employees 
and most supervisory employees are on a merit based pay plan.  Other employees’ wages and benefits are 
pursuant to union contracts.   
 
In fiscal year 2009/10, non-union and bargaining unit employees received no salary increases for the year.  There 
were two exceptions:  fire employees received an increase, but were furloughed an amount of days that equaled 
the amount of the increase and public works employees received an increase, but four bargaining unit employees 
were laid off.  Effective May 1, 2010, there is a wage reopener with the Illinois Council of Police and Sheriffs 
(ICOPS).  ICOPS represents certain white-collar administrative and clerical positions.  Contracts with the 
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International Association of Fire Fighters, AFL-CIO and with the Fraternal Order of Police expire April 30, 2010.  
The contract with the International Union of Operating Engineers, Local 150 calls for a wage adjustment of 4.25% 
effective May 1, 2010; the 4.25% includes a .25% equity adjustment.  The budget includes no wage increases for 
non-union employees on May 1, 2010. 
 
The insurance line item in the budget shows the cost of employee medical, dental, and life insurance. The City 
provides employees with the choice of two types of medical insurance coverage: a preferred provider option 
(PPO) or a health maintenance organization (HMO).  PPO costs are expected to increase 7.5 % this year, HMO 
costs are expected to increase 7.9%, and dental costs are expected to increase 12.9%.  To help mitigate thise 
increases, the City intends to implement plan design changes.  The City’s PPO plan is partially self-funded and 
subject to a monthly allotment and yearly cap.  The City offers two types of PPO plans.  Employees contribute 
10% of the total medical insurance premiums.  Blue Cross Blue Shield provides the PPO and HMO coverage.  
Delta is the dental insurance provider and Aetna is the life insurance provider.   
 
Pursuant to Governmental Accounting Standards, police and fire pension contributions are accounted for in the 
general operating fund.  Police and fire pension costs are high.  The city will contribute $1,759,900 to the fire 
pension fund and $1,843,200 to the police pension fund next year; this compares to $1,424,600 and $1,556,600 
last year respectively.  This is a $335,300 increase for the fire pension fund and a $286,600 increase for the 
police pension fund or $621,900 total.   
 
The City stopped collecting brush and branches for chipping on September 11, 2009.  This was necessary due to 
cost-cutting measures and resulting staff layoffs. 
 
Municipal Waste. We will levy $3,620,300 in property taxes for garbage collection expenses next year.  As 
of April 30, 2009, fund balance in the municipal waste fund decreased from ($217,574) to ($412,210).   
 
The two primary expenses in the municipal waste fund are the collection of waste, which is paid to ARC Disposal, 
and the disposal of waste, which is paid to the Solid Waste Agency of Northern Cook County (SWANCC).  We 
estimate that we will pay ARC $3,317,800 next fiscal year for garbage pickup and recycling services.  This 
equates to $15.75 per single family home and $8.15 per multi-family residence (5% increase cost).  A garbage 
cart collection program became effective April 1, 2008.  The garbage cart collection program increased costs. 
 
Pension. The employer contribution rate to the Illinois Municipal Retirement Fund (IMRF) increased to 
13.42% from 10.67%.  The City's contribution to the Illinois Municipal Retirement Fund is determined on a 
calendar basis.  
 
The 13.42% consists of two numbers: 10.79 + 2.63.  The 2.63% funds an early retirement incentive (ERI).  The 
City Council approved the ERI on February 19, 2007.  The ERI will cost $2,000,000 over a ten-year period at 
7.5% interest.   
 
Total IMRF expenses are decreasing by $55,900.  The decrease is because of the layoffs.  A reserve in the IMRF 
fund helps keep the fund in balance during the interim between the receipts of spring and fall property taxes. 
 
Debt Service. In 2004, the City issued bonds with a par value of $16,770,000 to finance the pump station and 
reservoir relocation and expansion project as an improvement to the water supply and distribution system of the 
city.  The bonds were issued in two series.  The City will pay $1,194,500 on Series 2004A and $885,600 on 
Series 2004B.  The payments for Series 2004A are abated with Uptown property tax increment and payments for 
Series 2004B are abated with water fund revenues.   
 
In April 2005, the City issued $7,005,000 of general obligation bonds for Target Area 2 (Series 2005A).  We will 
pay $321,100 of interest on these bonds in 2010/11.  The interest payment is abated with Uptown property tax 
increment.  
 
In June 2006, the City issued $10,530,000 of tax-exempt bonds (series 2006A) and $10,055,000 (series 2006B) 
to finance phase 3 of the Uptown TIF project, the Summit parking lot, and City Commons.  In 2010/11, the City 
will pay $523,500 of debt service for series 2006A and $579,800 of debt service for series 2006B.  Both series 
are intended to be paid from incremental Uptown TIF property taxes. 
 
All of the above issues are general obligation issues. 
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Library.  In 2010/11, the Library would like to repair the HVAC system for a cost of $250,000 (partially 
grant funded).  
 
Water.  In 2010/11, we plan to relocate the watermain and construct a right turn lane northbound on 
Potter Road at Dempster Street for a cost of $165,000.  We plan to replace 1,760 lineal feet of water main at 
Weeg Way, Western to Luther for $385,000.  
 
Parking. In fiscal year 2011/12, the City would like to demolish the house next to City Hall and construct a 
parking lot at a cost of $170,000.  Estimated expenses to refurbish the house and rent it out ranged from $35,000 
to $164,000.  Once the City changes the use of the property from a governmental use to rental unit, the property 
goes back on the tax rolls for all other taxing jurisdictions, which makes any cost recovery of any investment an 
elusive goal.  The City may lose a lot for commuters and the parking lot across the street from City Hall could be 
leased to make up that loss of parking spaces. 
 
Motor Fuel Tax. Next year, pursuant to City Council priorities, we will resurface 5 miles of streets.  Staff is limiting 
motor fuel tax receipts to street resurfacing. There are no alley projects planned.  This will help prevent the motor 
fuel tax fund from running a deficit.  The City’s general fund has been loaning money for road projects to complete 
our capital plans.  $600,000 is owed to the general fund.  In fiscal years 2011/12 and 2012/13, staff will propose a 
reimbursement of $300,000 per year, which will reduce the number of resurfacing programs we can complete. 
 
Uptown TIF The capital expense next year is to use $320,800 grant from the State to complete the landscape 
planning of the Uptown TIF area.  This will require a $62,000 budgeted use of TIF funds as our portion of the 
plan.  
 
Emergency 911. Principal costs of this fund are fees paid to the City of Des Plaines to participate in the North 
Suburban Emergency Communication Center.  Members of the consortium are Des Plaines, Park Ridge, Niles 
and Morton Grove.  The City prepaid $158,000 for automatic line and number identification in November 2007 for 
the period 11/1/07 – 10/31/12.  We expect to pay $1,158,300 in service fees to the communications center next 
year. Total annual operating costs for providing emergency 911 services are estimated at $1,218,200; this is a 
4% decrease from last year.   
 
Estimated revenues from the telephone surcharge are $525,000.  The general fund must transfer funds annually 
to the E-911 fund to sustain operations.  The subsidy this year is $693,200.  If the City Council wants to increase 
the surcharge to make this fund self sufficient, we would have to sponsor a referendum.  The referendum would 
only apply to land lines.  The JETS Board has decided to employ a consulting firm to review the operations of the 
E-911 center for improvements and efficiencies.  A presentation to all members City Councils will be scheduled 
upon completion, to review those findings. 
 
 

CAPITAL BUDGET 
Capital Budget Highlights 
Capital improvements are fixed asset expenditures with a value of $25,000 or more. Capital projects consist of a 
year-to-year ongoing infrastructure replacement program and one-time programs. 
 
For 2010/11, infrastructure programs consist of $102,200 for reforestation, $165,0000 for sewer reconstruction 
(design services), $80,000 for sidewalk replacement, $400,000 for sidewalk installation, $982,000 for street 
resurfacing, $385,000 for watermain replacement, and $735,000 for street reconstruction.  Contributions to the 
City computer replacement fund, library technology replacement fund and motor equipment replacement fund are 
budgeted at $166,800, $26,000 and $443,200, respectively.  The City reduced contributions to the internal service 
funds for several years.  This is a source of concern in the Motor Equipment Replacement Fund.   
 
Next year, using general fund money, we plan to remove and replace 32,500 square feet of sidewalk or 1,300 
sidewalk squares under the mandatory program.  We will also sponsor the voluntary sidewalk replacement 
program at 100% resident cost.  This is a change from past policy; previously the City paid 50% of the voluntary 
sidewalk program.  We plan to replace 365 trees as part of our annual reforestation program.  Next year, we plan 
to use $833,000 of motor fuel tax funds to resurface 5 miles of streets.  In 2010/11, we plan to replace 2,800 
linear feet of water main.  In total, $3,336,200 will be spent on infrastructure next year. 
 
Normally, the City undertakes several building repair projects each year.  The 2010/11 building project is: 
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• $250,000 to replace the Library’s heating and air conditioning system. 
 
Other one-time projects are as follows: 
General Operating Fund 
• $400,000 to complete the Dee road sidewalk installation. 
• $735,000 for Avondale and Main street. 
Water Fund 
• $165,000 to relocate the water main and install a right turn lane at Potter and Dempster.  $92,000 was spent on 

this project last year. 
Uptown TIF Fund 
• $383,800 to work on the Uptown streetscape. 
 

CITY-WIDE POLICIES AND GOALS 
 
Providing Services At A Low Cost 
 

The Mayor and City Council have a long established policy that citizens should receive a full range of high quality 
services at the lowest possible cost per capita.  Each year, Finance staff surveys neighboring communities and 
measures the costs of providing comparable services in Park Ridge with other suburbs.  The January 2009 
survey showed that, out of twelve communities, Park Ridge was the third lowest in per capita spending.  The 
average cost per capita of nine neighboring communities was $1,604.80.  The cost of government per capita in 
Park Ridge was $1,305.54.  The Budget Summary section shows a comparison of Park Ridge's spending per 
capita to other communities.  The Full Time Equivalents section shows a comparison of full-time equivalents per 
population for various communities. 
 

POLICY ISSUES 
 
Preparing a Balanced Budget 
 
In this time of declining revenues and demanding service requests, there can be no more important or 
challenging policy issue than how to prepare a balanced budget.  While this situation is not unique to Park Ridge, 
the following is a summary of the challenges facing the City: 
• Revenues are stagnant or declining. 
• Pension costs, particularly police and fire pensions, are increasing. 
• The property tax levy to support this budget will be levied in December 2011.  Property tax receipts are often 

delayed.  The December 2009 property tax levy will not be received until January 2011 instead of fall or 
winter of 2010. 

• The 2009/10, 2010/11, and 2011/12 budgets do not contain any amounts for contingency. 
Section 2-9-7 of the Municipal Code states the “annual budget may contain money set aside for contingency 
purposes not to exceed one percent (1%) of the total budget, less the amount set aside for contingency 
purposes, which monies may be expended for contingencies upon a majority vote of the corporate 
authorities then holding office.”  The 2009/10 and 2010/11 general operating budget fiscal budgets did not 
contain any amounts set aside for contingency because there were inadequate revenues to fund 
contingency.  This creates a hardship as the year progresses. 

• The funding for internal service funds has been reduced for several years.  This will affect the City’s ability to 
replace its motor and technology equipment.  Staff has extended the useful life of all assets and delayed 
replacing assets as long as possible.  Fire apparatus most likely will be refurbished instead of replaced. 

• Fitch Ratings, downgraded the state of Illinois bond rating to A-, its fourth-lowest possible rating and the 
second lowest in the country.  Moody’s lowered the state of Illinois bond rating from A2 to A1 in December 
2009.  Illinois is considered the state with the worst financial condition, second to California.  The City’s bond 
rating could be lowered if it continually draws on its reserves.  As a potential solution to its own problems, the 
state of Illinois repeatedly threatens municipal revenues. 

 
To meet these challenges, elected officials and staff cut costs to the bone and introduced new revenues.   
 
The most notable expense reduction was eliminating staff in every department.  Compare the number of full-time 
equivalents in the City: 
 

FY 2008/09 FY 2009/10 FY 2010/11
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288.87 284.57 258.82
(4.30) (25.75)

Even before this reduction in staff, Park Ridge had less staff per capita than neighboring communities.  The City’s 
ratio of full-time equivalents per population is 5; the average for neighboring communities is 7.  Every capital 
project and every operating line item has been scrutinized and re-scrutinized.  Department Heads were told to 
submit flat budgets and then told to cut their budgets and told to cut their budgets again.  The approved budgets 
are for essential operations, such as snow removal, issuing vehicle stickers, approving permits, etc.  We changed 
the way we do business. The hours and method of payment for crossing guards has changed significantly.  The 
police traffic division has been incorporated in patrol.  The administration and finance departments must 
restructure operations due to the elimination of several key positions (economic development director, public 
information officer, purchasing agent and cashier).  Public Works has changed the brush pickup schedule due to 
the reduction in staff. 
 
Revenues enhancements are: $5 increase in the vehicle sticker fee from $40 to $45 for a passenger car, 5% 
increase in the property tax (property tax levied in the general, library, municipal waste and IMRF funds), 12% 
water rate increase, $.01 increase in the gasoline tax from $.03 to $.04 per gallon, and a change in the calculation 
of the sewer tax.  The sewer tax will be $1.22 per 1,000 gallons of water instead of a flat fee per 5,000 gallons of 
water and other rates per 1,000 gallons after 5,000 gallons. 
 
 

STRATEGIC GOALS 
 
 

The following is a matrix of 2010/11 strategic goals: 
 
Strategic Goal Responsible 

Department(s
) 

Action Budget Impact 
(General Operating 
Fund Unless 
Otherwise Noted) 

Invest in providing the 
necessary tools to entice 
the redevelopment of 
targeted economic 
development areas within 
the City of Park Ridge. 

Administration, 
Community 
Preservation & 
Development, 
Economic 
Development 

Approve new plan for Higgins Road 
Corridor. 
Encourage mixed land use in Target Area 
4.  Consider land assembly. 
Complete redevelopment of Northwest 
Highway property in Uptown. 
Resolve traffic flow challenges in Dee Park 
and improve Northwest Highway Shopping 
Center site. 
Prepare redevelopment plan for South 
Park. 

Review and implement 
Higgins Road Corridor 
Plan.    

Keep the streets and 
sidewalks in good repair. 

Public Works Rehabilitate 5 miles of street. 
Replace 25,000 square feet or 1,000 
squares of sidewalk. 

$833,000 Motor Fuel 
Tax Funds to repair 
streets and $78,800 to 
replace sidewalks. 

Enroll other Park Ridge 
governmental bodies and 
our citizens and 
businesses in the 
development of a long-
term vision and plan for 
the City of Park Ridge. 

Administration Form a Vision 2025 Committee consisting 
of business leaders, representatives from 
various taxing bodies, and community 
members at large.  Develop a timetable 
and budget for the Committee. 

 

Develop a plan that 
improves rush hour traffic 
flow without negatively 
impacting residential 
areas while expanding 
opportunities to utilize 
pubic transportation. 

Public Works Conduct a traffic study.  Seek grant 
funding. 

$75,000.  Project 
deferred until 2011/12. 

Establish a “Committee of Legal Change the Municipal Code and the City  
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the Whole” operating 
system. 

Council Procedure Manual to reflect the 
change in practice effective January 1, 
2009. 

 
During the year, work will continue on these goals begun in fiscal year 2009/10: 
 
Strategic Goal Responsible 

Department(s) 
Action Budget Impact 

(General Operating 
Fund Unless 
Otherwise Noted) 

Develop a comprehensive 
long-term strategy for 
economic development 
enveloping a business-
friendly philosophy intended 
to attract and retain 
business in Park Ridge. 

Economic 
Development 

Partner with the Chamber of Commerce to 
market retail establishments.  The strategy of 
the Chamber’s Retail Committee is to: 
maximize public sector investments, 
promote cooperation, create competitive 
advantage, and be sustainable and 
profitable. 

 

As dollars permit, install 1 
or 2 relief sewers per year. 

Public Works Install relief sewers. $330,000 from the 
Sewer Fund starting in 
2011/12 

Reinforce Park Ridge’s 
strength as a caring 
community by promoting 
and referring community 
social services offered. 

 Fund community organizations when funds 
allow. 

 

In continuing to develop an 
even more user-friendly 
government, implement a 
courtesy program, 
database, and training for 
municipal staff. 

Information 
Services, 
Information 
Technology 

Complete upgrade of City web page that will 
have Customer Inquiry tracking Program 

$23,000 

Identify conservative base 
revenues, core services 
and their associated costs 
and develop a 2-year 
balanced budget. 

Administration, 
Finance 

Operating revenues should equal operating 
expenses.  An exception would be the 
Uptown Tax Increment Financing Fund 
which has borrowed cash from the General 
Operating Fund in advance of receipt of 
incremental property taxes. 

 

 
 
Distinguished Budget Presentation Award 
 
The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to the City of Park Ridge, Illinois for its annual budget for the fiscal year beginning May 1, 
2009.  In order to receive this award, a governmental unit must publish a budget document that meets program criteria 
as a policy document, as an operations guide, as a financial plan and as a communications device.  The award is valid 
for a period of one year only.  We believe our current budget continues to conform to program requirements, and we 
are submitting it to GFOA to determine its eligibility for another award. 
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CONCLUSION 

 
Preparing this budget was more challenging than the previous fiscal year.  It is an unfortunate situation to hire and 
invest in the training and development of employees, only to have to ask them to take their talents elsewhere.  
The recession may be officially over, but the pace of the recovery is painstakingly slow as indicated by income 
and sales tax receipts.  I want to thank the employees, especially certain organized labor groups, who sacrificed 
wage increases in the 2009/10 and 2010/11 fiscal years and have agreed to sit down and discuss ways that we 
can attempt to preserve some jobs while maintaining the City in a fiscally sound condition.  I also want to thank 
the elected officials for their efforts in controlling costs and helping the City realize its strategic goals.  I look 
forward to embarking on the next fiscal year together. 
 
Respectfully submitted, 
 
 
 
 
 
 
James D. Hock 
City Manager 
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COMMUNITY PRESERVATION & DEVELOPMENT 
 
 

Departmental Page References 
 

Program Page Number 
CPD Administration 129 

Planning 130 
Zoning 131 
Building 132 

Environmental Health 133 

 

MISSION STATEMENT 
 
The overall mission of the Community Preservation and Development department is to preserve and develop the 
physical and economic environment of the City, so as to enhance its character as an attractive, well-planned, and 
high quality residential community. 
 
Administration:  To oversee the various functions within the Community Preservation and Development 
Department so as to preserve and enhance the character of the City. 
 
Planning:  To preserve and enhance the character of the City through the maintenance and administration of the 
Comprehensive Plan.  To prepare planning studies.  To evaluate development proposals to ensure conformance 
with City standards.  To enhance the local business environment consistent with maintaining the economic and 
fiscal vitality of the City. 
 
Zoning:  To ensure compliance with the City’s Zoning Ordinance in order to control the use of land and maintain 
community development standards.  To continue to administer the property transfer program. 
 
Building:  To ensure compliance with the Building Code, in order to maintain quality construction, ensure building 
safety and improve property values. 
 
Environmental Health:  To protect and maintain the health, safety, comfort and well-being of the City’s residents, 
workers and visitors by maintaining environmental quality in Park Ridge.  To prevent disease and injury from the 
operation of businesses and institutions, and from the use of the products and services provided by these entities. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
C. P. & D. Admin. 72,278        170,800      182,500       221,100        29% 193,100      
Planning 357,810      323,900      308,800       316,000        -2% 345,600      
Zoning 233,966      242,800      229,900       148,700        -39% 154,100      
Building 552,121      587,200      574,500       514,700        -12% 533,600      
Environmental Health 255,281      218,500      218,700       239,100        9% 252,800      
Programs Total 1,471,456   1,543,200   1,514,400    1,439,600     -7% 1,479,200   
EXPENDITURE CLASSIFICATION
Personal Services * 1,050,063   1,173,100   1,149,200    1,073,400     -8% 1,087,400   
Contractual Services 396,732      342,600      340,000       339,600        -1% 365,200      
Commodities 17,360        16,700        14,400         15,800          -5% 15,800        
Fixed Assets -             -             -              -                -             
Operating Budget Total 1,464,156   1,532,400   1,503,600    1,428,800     -7% 1,468,400   
Debt Service -             -             -              -                -             
Capital Budget 7,300          10,800        10,800         10,800          0% 10,800        
Expenditure Total 1,471,456   1,543,200   1,514,400    1,439,600     -7% 1,479,200   
SOURCE OF FUNDS
General Fund 1,246,155   1,374,100   1,347,900    1,282,600     -7% 1,312,900   
Uptown TIF Fund 72,279        -             -              -                -             
Ill. Mun. Retirement Fund 153,022      169,100      166,500       157,000        -7% 166,300      
Source of Funds Total 1,471,456   1,543,200   1,514,400    1,439,600   -7% 1,479,200   
* Regular Salaries 757,399      842,800      863,600       742,200        -12% 774,500      
  Other Personal Services 292,665      330,300      285,600       331,200        0% 312,900      

COMMUNITY PRESERVATION & DEVELOPMENT  

BUDGET SUMMARY 
 
NOTES 
 
Overview: 
 
The 2010/11 
budget for 
Community 
Preservation and 
Development is 
$1,439,600.  This 
represents 3% of 
the total City 
budget and a 7% 
decrease from last 
year's budget.  
 
 

 
 

PROGRAMS 
10/11 BUDGET

C. P. & D. 
Admin.

15%

Planning
22%

Zoning 
10%

Building
36%

Environment
al Health

17%

 

 

EXPENDITURE CLASSIFICATION 
10/11 BUDGET

Comm.
1%

Contractual 
Services

24%

Personal 
Services

74%

Capital 
Budget

1%
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COMMUNITY PRESERVATION & DEVELOPMENT 

COMMUNITY PRESERVATION & DEVELOPMENT STAFF 
 

09/10 10/11 11/12
By Position: FTE FTE FTE
CPD Director 1.00 1.00 1.00
Building Coordinator 1.00 1.00 1.00
Plans Examiner/Building Inspector 1.00 1.00 1.00
Plans Examiner/Electrical Inspector 1.00 1.00 1.00
Plans Examiner/Plumbing Inspector 1.00 1.00 1.00
Engineering Tech 1.00
Environmental Health Officers 2.00 2.00 2.00
Planner 1.00 1.00 1.00
Zoning Coordinator 1.00 1.00 1.00
Zoning Enforcement Officer 1.00
Administrative Assistants 3.00 3.00 3.00
Total Community Development 14.00 12.00 12.00

 
 
Salary Expense: 
 
Regular salaries in the Community Preservation and Development department are expected to total $742,200 for 
fiscal year 2010/11.   
 
Staffing Changes: 
 
Due to the effects of the economic recession, total full-time equivalents were reduced by two in this department; 
the Engineering Tech and the Zoning Enforcement Officer positions were eliminated. 
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Performance Measurements 

 
Mission: Preserve and develop the physical and economic environment of the City, so as to enhance its 

character as an attractive, well-planned, and high quality residential community. 
 

Objectives: Decrease time to process permits. 
Respond to complaints within 24 hours. 
Increase number of inspections. 
 

 2006 2007 2008 2009 2010 est. 
Output Measures (Calendar Year): 
      
Planning:      
Special Uses 6 3 3 2 3 
Text Amendments 1 1 3 5 4 
Map Amendments 1 1 2 1 2 
Site Plan Reviews   6 1 6 
Master Sign Plan Reviews   5 6 6 
Planned Developments (Applications Made) 2 1 0 0 2 
Subdivisions   10 1 2 
      
Zoning:      
Variances 22 14 31 24 25 
Real Estate Transfers  1,278 1,117 987 858 800 
      
Building::      
Building Permits Issued  2,839 2,574 2,484 2,576 2,500 
Building Permit Inspections 12,085 9,764 9,398 9,046 9,000 
      
Environmental Health:      
Property Maintenance Inspections 4,384 2,595 3,343 4,137 4,000 
      
All Divisions:      
Inspections on Complaints 1,798 1,276 1,202 1.707 2,000 
      
Effectiveness Measures:      
Amount of Time to Process Permits (avg. # 
days)  

5.0 5.0 5.0 5.0 5.0 

% of complaints responded to within 24 hours 95% 95% 95% 95% 95% 
Ancillary Outcome Measures:      
Workers compensation injuries    1  
Workdays lost    1  
Vehicle Accidents    2  
Efficiency Measure:      
Departmental budget per capita $57.26 $51.85 $38.95 $40.09 $38.11 

 
Commentary 
 
The figures above reflect several general trends.  The number of planning and zoning cases remained constant.  
The number of real estate transfers continued to decrease because of changes in the economy.  The number of 
building permits issued and building inspections performed is indicative of smaller construction projects being 
undertaken, such as additions and remodels.  Larger construction projects, completed included those in Uptown 
Target Area 2 and Lutheran General Hospital. The number of Environmental Health inspections increased 
because of changes in restaurant inspection procedures and efforts to increase enforcement of health and 
property maintenance codes.  The number of complaints for all divisions increased because of flooding related 
complaints and property maintenance issues related to vacancies and foreclosures. 
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COMMUNITY PRESERVATION & DEVELOPMENT DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 
 GENERAL SUMMARY 

GOAL for Planning - Preserve and enhance the character of the City through the administration of the 
Comprehensive Plan, preparation of planning studies, evaluation of development proposals, and 
enhancement of the business environment. 
 
2009/10 Accomplishments: 
• Advised the Planning and Zoning Commission, Appearance Commission and City Council on various 

development proposals in the community. 
• Completed several amendments to the Zoning Ordinance. 
• Continued with the implementation of Uptown redevelopment, including streetscape improvements. 
• Managed the Façade Improvement Program. 
• Managed the City’s Geographic Information Systems (GIS). 
• Prepared and completed the Higgins Road Corridor Plan, an amendment to the Comprehensive Plan. 
• Assisted with the preparation of an historic preservation ordinance. 
• Prepared the City for the 2010 Census. 
 
2010/11 Objectives: 
• Continue advising the Planning and Zoning Commission, Appearance Commission and City Council on 

various development proposals in the community. 
• Continue with the implementation of Uptown redevelopment, including streetscape improvements, in 

accordance with the Strategic Plan.  
• Assist with proposed amendments to the Zoning Ordinance. 
• Continue managing the Façade Improvement Program. 
• Continue managing the City’s Geographic Information Systems (GIS). 
• Begin implementation of the Higgins Road Corridor Plan, in accordance with the Strategic Plan. 
• Begin implementation of the City’s historic preservation ordinance. 
• Review planning application fees. 
 
 
GOAL for Zoning - Ensure compliance with the Zoning Ordinance, in order to control the use of land and 
maintain community development standards, as well as continue to administer the property transfer 
program. 
 
2009/10 Accomplishments: 
• Advised the Zoning Board of Appeals regarding variance proposals in the community. 
• Assisted with amendments to the Zoning Ordinance. 
• Maintained the business sign inventory. 
• Processed property transfers within 5 business days. 
• Received the ICMA Voice of the People Award of Excellence for Code Enforcement. 
 
2010/11 Objectives: 
• Continue advising the Zoning Board of Appeals on variance proposals in the community. 
• Continue assisting with amendments to the Zoning Ordinance. 
• Continue maintaining the business sign inventory. 
• Continue processing property transfers within 5 business days. 
• Review zoning application fees. 
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COMMUNITY PRESERVATION & DEVELOPMENT DEPARTMENT 
OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

GENERAL SUMMARY 
 
GOAL for Building - Ensure compliance with the Building Code, in order to maintain quality construction 
and to improve property values. 
 
2009/10 Accomplishments: 
• Provided high quality training opportunities for building inspectors. 
• Continued to update informational forms and guides for construction projects. 
• Revised the newly implemented a Certificate of Occupancy process for all new businesses. 
• Processed over 2,800 building permits in a timely manner. 
• Received the ICMA Voice of the People Award of Excellence for Code Enforcement. 
• Received a high Building Code Effectiveness Grading Schedule from the Insurance Services Office Insurance 

for the Building Division. 
• Implemented a new digital archiving system. 
 
2010/11 Objectives: 
• Continue providing high quality training opportunities for building inspectors. 
• Consider additional amendments to the Building Code. 
• Continue making improvements to the Certificate of Occupancy process for all new businesses. 
• Update informational forms and guides for construction projects based on changes to City codes.  
• Improve standards for the building plan review and inspection processes. 
• Review building permits fees. 
• Continue implementing the new digital archiving system. 
 
GOAL for Environmental Health – Maintain the quality of residential neighborhoods through enforcement 
of the property maintenance and health codes and assure that businesses are sanitary, safe, and properly 
maintained. 
 
2009/10 Accomplishments: 
• Modified restaurant and special event inspection procedures were conducted in a timely, efficient and 

cooperative manner with local businesses. 
• Conducted workshops and outreach efforts to educate the public regarding restaurant inspection procedures, 

and health and property maintenance issues. 
• Promoted the good sanitation honor roll for restaurant establishments. 
• Provided information binders on health procedures and regulations to all new restaurants. 
• Developed a courtesy inspection program for new restaurants. 
• Improved business license program by replacing stickers with paper licenses. 
• Participated in the Community Medicine Intern Program with Resurrection Family Practice Center. 
• Managed the monthly recycling program for expired medicines, medicinal needles and compact fluorescent 

lights. 
• Received the ICMA Voice of the People Award of Excellence for Code Enforcement. 
 
2010/11 Objectives: 
• Continue conducting workshops and outreach efforts to educate the public regarding inspection procedures. 
• Promote the good sanitation honor roll for restaurant establishments. 
• Continue providing information binders on health procedures and regulations to all new restaurants. 
• Continue providing the courtesy inspection program for new restaurants. 
• Continue improving the business license program.  
• Participate in the Community Medicine training course at Resurrection Family Practice Center. 
• Continue managing the monthly recycling program for expired medicines, medicinal needles and compact 

fluorescent lights. 
• Review licensing and inspection fees. 
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COMMUNITY PRESERVATION & DEVELOPMENT  
COMMUNITY PRESERVATION & DEVELOPMENT ADMINISTRATION 

 
NOTES 
 
 
 
 
Extra Help: 
Used for 
temporary help 
when 
administrative 
assistants are on 
vacation and for 
special project 
assistance. 
 
Gen. Contract. 
Svcs.: 
Used for machine 
maintenance, 
postage, and 
contractor and 
business license 
renewal forms. 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1004011910000 Regular Salaries 6,657       94,300      112,000       110,900   18% 114,200   
1004011915000 Extra Help 6,000        600              6,000       0% 1,000       
1004011921000 Insurance 11,345     12,800      9,600           13,400     5% 13,900     
1004011921099 Workers Comp 3,390       3,800        4,900           4,700       24% 4,900       

Unemploy Comp 27,600     
2066050949100 FICA & IMRF Pmts. 16,196     21,600      21,700         23,600     9% 24,200     
Personal Services Total 37,588     138,500    148,800       186,200   34% 158,200   

Contractual Services
1004011940100 Telecommunications 17,139     14,500      16,500         17,000     17% 17,000     
1004011948500 Gen. Contract. Svcs. 7,345       9,000        8,500           9,000       0% 9,000       

Vehicle Maintenance 1,596       1,500        1,600           1,600       7% 1,600       
Contractual Services Total 26,080     25,000      26,600         27,600     10% 27,600     

Commodities
1004011952000 Materials 8,310       7,000        6,800           7,000       0% 7,000       
Commodities Total 8,310       7,000        6,800           7,000       0% 7,000       

Operating Budget Total 71,978     170,500    182,200       220,800   30% 192,800   

Capital
1004011990400 Motor Equipment 300          300           300              300          0% 300          
Capital Budget Total 300          300           300              300          0% 300          

C. P. & D. Administration Total 72,278     170,800    182,500       221,100  29% 193,100   

 
Ongoing Programs: 
 
• Manage the department and the various program areas to achieve the objectives of the City. 
• Encourage new approaches to departmental processes to better serve customers. 
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COMMUNITY PRESERVATION & DEVELOPMENT 
PLANNING 

 
NOTES 
Uptown TIF Fd – 
Gen. Cont. Svs.: 
Includes Target 
Area related 
expenses and 
façade 
improvement 
program funds. 
Membership 
Dues: 
Chicago 
Metropolitan 
Agency for 
Planning and 
American 
Planning 
Association 
memberships. 
Consulting Svcs.: 
Includes help with 
Zoning Ordinance 
amendments.  
Gen. Contract. 
Svcs.: 
GIS services and 
payments for 
arcade lease and 
Reid lease.   
Gen. Cont. Svs. – 
Façade: 
Façade 
improvement 
program outside 
Uptown TIF 
District.   

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1004012910000 Regular Salaries 83,077      104,400  99,000         100,600       -4% 103,700   
1004012921000 Insurance 24,340      21,400    16,000         22,400         5% 23,200     
2066050949100 FICA & IMRF Pmts. 26,155      20,300    19,000         21,200         4% 21,900     
Personal Services Total 133,572    146,100  134,000       144,200       -1% 148,800   

Contractual Services
2044063942500 Special Counsel 3,118        
2044063948500 Gen. Contract. Svcs. 69,161      
1004012947400 Membership Dues 713           3,000      2,000           3,000          0% 3,000       
1004012943700 Training 1,079        3,000      2,000           3,000          0% 3,000       
1004012941100 Consulting Services 23,895      10,000    15,000         10,000         0% 35,000     
1004012948500 Gen. Contract. Svcs. 124,128    156,000  150,000       150,000       -4% 150,000   
1006030949506 Contingencies
Contractual Services Total 222,094    172,000  169,000       166,000       -3% 191,000   

Commodities
1004012952000 Materials 2,145        2,300      2,300           2,300          0% 2,300       
Commodities Total 2,145        2,300      2,300           2,300          0% 2,300       

Operating Budget Total 357,810    320,400  305,300       312,500       -2% 342,100   

Capital
1004012990800 Computer Equipment 3,500      3,500           3,500          0% 3,500       
Capital Budget Total -            3,500      3,500           3,500          0% 3,500       

Planning Total 357,810    323,900  308,800       316,000       -2% 345,600   

 
Ongoing Programs: 
• Coordinate management of Geographic Information Systems. 
• Continue with the implementation of the Uptown Plan, including streetscape improvements. 
• Collect, analyze and disseminate demographic and related data regarding the City. 
• Provide staff review of subdivisions, zoning map and text amendments, special uses, planned developments 

and site plan reviews. 
• Provide staff support to Planning and Zoning Commission and Appearance Commission.   
• Conduct plan reviews for building permits. 
• Manage the façade improvement program. 
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COMMUNITY PRESERVATION & DEVELOPMENT 
ZONING  

 
NOTES 
 
 
. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1004022910000 Regular Salaries 166,605    168,000    163,600       96,100         -43% 99,000      
1004022915200 Overtime
1004022921000 Insurance 23,515      26,800      20,100         16,800         -37% 17,400      
2066050949100 FICA & IMRF Pmts. 28,389      33,000      31,500         20,300         -38% 22,000      
Personal Services Total 218,509    227,800    215,200       133,200       -42% 138,400    

Contractual Services
1004022943700 Training 64             
1004022948500 Gen. Contract. Svcs. 500           500              0% 500           

Vehicle Maintenance 12,308      11,500      12,600         12,400         8% 12,600      
Contractual Services Total 12,372      12,000      12,600         12,900         8% 13,100      

Commodities
1004022952000 Materials 984           900           500              -44% 500           
Commodities Total 984           900           -               500              -44% 500           

Operating Budget Total 231,866    240,700    227,800       146,600       -39% 152,000    

Capital
1004022990400 Motor Equipment 2,100        2,100        2,100           2,100           0% 2,100        
Capital Budget Total 2,100        2,100        2,100           2,100           0% 2,100        

Zoning Total 233,966    242,800    229,900       148,700      -39% 154,100    

 
Ongoing Programs: 
• Provide staff support to Zoning Board of Appeals. 
• Issues zoning certificates and inspects properties for zoning compliance. 
• Administer property transfer program. 
• Correct violations of Zoning Ordinance. 
• Manage the sign inventory program. 

Property Transfer Tax Revenues
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COMMUNITY PRESERVATION & DEVELOPMENT 
BUILDING  

 
NOTES 
Overtime: 
Used for 
processing 
building permits in 
a timely manner. 
 
Archiving: 
Used for records 
(building permits, 
and zoning and 
appearance 
commission 
cases) storage.  
Moving to a digital 
system. 
 
Training: 
Increased costs 
for new 
employees. 
 
Gen. Contract. 
Services: 
Includes payments 
for membership 
fees, elevator 
inspections, fire 
suppression plan 
reviews, building 
permit computer 
software 
maintenance, and 
outsourcing plan 
review for 
commercial 
structures.  
Applicants 
reimburse costs. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1004031910000 Regular Salaries 329,183   340,700    345,800       286,900       -16% 299,500  
1004031915200 Overtime 114          1,000        1,200           1,000          0% 1,000      
1004031921000 Insurance 49,711     62,100      46,600         53,800         -13% 55,700    
2066050949100 FICA & IMRF Pmts. 53,427     68,100      66,800         60,700         -11% 64,800    
Personal Services Total 432,436   471,900    460,400       402,400       -15% 421,000  

Contractual Services
1004031942400 Archiving 7,651       14,000      14,000         12,000         -14% 12,000    
1004031943700 Training 3,736       4,000        4,000           4,000          0% 4,000      
1004031948500 Gen. Contract. Svcs. 86,723     77,000      75,000         75,000         -3% 75,000    

Vehicle Maintenance 13,904     13,000      14,300         14,000         8% 14,300    
Contractual Services Total 112,015   108,000    107,300       105,000       -3% 105,300  

Commodities
1004031952000 Materials 4,371       4,000        3,500           4,000          0% 4,000      
Commodities Total 4,371       4,000        3,500           4,000          0% 4,000      

Operating Budget Total 548,821   583,900    571,200       511,400       -12% 530,300  

Capital
1004031990400 Motor Equipment 3,300       3,300        3,300           3,300          0% 3,300      
Capital Budget Total 3,300       3,300        3,300           3,300          0% 3,300      

Building Code Enforce. Total 552,121   587,200    574,500       514,700      -12% 533,600  

 

Ongoing Programs: 
• Review and issue building permits. 
• Inspect construction projects for Building Code compliance. 
• Enforcement of Building Code violations. 
• Inspect all elevators in the City. 
• Coordinate fire suppression reviews. 
• Provide staff support to the Electrical Commission. 
 

Building Permits Issued
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COMMUNITY PRESERVATION & DEVELOPMENT 
ENVIRONMENTAL HEALTH  

 
NOTES 
 
Overtime: 
Used for health 
inspections at 
special events. 
 
Pest Control: 
City will no longer 
remove animals 
from residential 
property. 
 
Gen. Contract. 
Svcs.: 
Includes licenses, 
memberships, 
business license 
maintenance, and 
increased services 
to maintain vacant 
properties, such 
as grass cutting. 
 
Materials: 
Includes costs 
related to 
business license 
program materials.  

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1004051910000 Regular Salaries 171,877   135,400    143,200       147,700    9% 158,100   
1004051915200 Overtime 500           500           0% 500          
1004051921000 Insurance 27,228     26,800      20,100         28,000      4% 29,000     
2066050949100 FICA & IMRF Pmts. 28,855     26,100      27,500         31,200      20% 33,400     
Personal Services Total 227,959   188,800    190,800       207,400    10% 221,000   

Contractual Services
1004051943700 Training 479          1,300        1,100          1,300        0% 1,300       
1004051948100 Pest Control 8,715       5,000        3,000        -40% 3,000       
1004051948500 Gen. Contract. Svcs. 8,255       13,000      16,500         17,000      31% 17,000     

Vehicle Maintenance 6,723       6,300        6,900          6,800        8% 6,900       
Contractual Services Total 24,172     25,600      24,500         28,100      10% 28,200     

Commodities
1004051952000 Materials 1,550       2,500        1,800          2,000        -20% 2,000       
Commodities Total 1,550       2,500        1,800          2,000        -20% 2,000       

Operating Budget Total 253,681   216,900    217,100       237,500    9% 251,200   

Capital
1004051990400 Motor Equipment 1,600       1,600        1,600          1,600        0% 1,600       
Capital Budget Total 1,600       1,600        1,600          1,600        0% 1,600       

Env. Health . Total 255,281   218,500    218,700       239,100   9% 252,800   

 
Ongoing Programs: 
• Residential and business environmental health code enforcement, property maintenance code enforcement, 

and environmental health maintenance activities including:  
• Control of pests, such as mosquitoes, flies, rodents, birds, raccoons, opossums, and skunks. 
• Inspection of sewage disposal systems. 
• Consultation on radon, asbestos, lead and other environmental concerns. 
• Code enforcement related to noise, animals, weeds, litter, refuse and other nuisances. 
• Inspection of spas and public swimming pools. 

• Systematic inspection of food establishments, day care centers, massage establishments, laundries, barber 
shops, beauty salons for enforcement of federal, state and local regulations. 

• Follow-up of complaints pertaining to environmental health and nuisance matters. 
• Management of the City’s business license program. 



City of Park Ridge  2010-2011 Budget 

 134

COMMUNITY PRESERVATION & DEVELOPMENT 
ENVIRONMENTAL HEALTH  
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FINANCE DEPARTMENT 
 
 

Departmental Page References 
 

Program Page Number 
Finance Administration 143 
Accounting 144 
Collections 145 
Purchasing 146 

 

 

MISSION STATEMENT 
 
The overall mission of the Finance Department is to provide a comprehensive, timely, and responsive fiscal 
management system to reflect past, current and future financial conditions.  The missions of the programs within 
Finance are: 
 
Administration:  To oversee the various functions within the Finance Department as well as provide a financial 
system that preserves and enhances the financial condition of the City. 
 
Accounting:  To create, implement and maintain adequate and effective accounting and financial reports. 
 
Collections:  To collect all funds due to the City in an efficient and courteous manner. 
 
Purchasing:  To obtain goods and services required by City departments in an efficient and economic manner.  
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Finance Administration 1,073,976   1,005,200   1,272,600      1,014,000   1% 1,019,800   
Accounting 377,191      415,700      357,100         350,500      -16% 362,700      
Collections 149,867      177,300      151,300         102,500      -42% 110,800      
Purchasing 114,653      123,300      167,700         66,200        -46% 70,100        
Programs Total 1,715,687   1,721,500   1,948,700      1,533,200   -11% 1,563,400   

EXPENDITURE CLASSIFICATION
Personal Services * 896,029      945,900      923,000         770,800      -19% 776,900      
Contractual Services 799,579      735,400      1,004,600      740,900      1% 762,900      
Commodities 19,779        39,900        20,800           21,200        -47% 23,300        
Fixed Assets -              -              -                -              -              
Operating Budget Total 1,715,387   1,721,200   1,948,400      1,532,900   -11% 1,563,100   
Debt Service -              -              -                -               -              
Capital Budget 300             300             300               300             0% 300             
Expenditure Total 1,715,687   1,721,500   1,948,700      1,533,200   -11% 1,563,400   

SOURCE OF FUNDS
General Fund 1,600,269   1,585,600   1,814,200      1,420,700   -10% 1,446,700   
Ill. Mun. Retirement Fund 115,418      135,900      134,500         112,500      -17% 116,700      
Source of Funds Total 1,715,687   1,721,500   1,948,700      1,533,200 -11% 1,563,400   

* Regular Salaries 663,923      685,100      698,100         530,400      -23% 550,900      
  Other Personal Services 232,106      260,800      224,900         240,400      -8% 226,000      

FINANCE DEPARTMENT 

BUDGET SUMMARY 
 
NOTES 
 
Overview: 
The 2010/11 
budget for the 
Finance 
Department is 
$1,533,200.  
This 
represents 3% 
of the total City 
budget and an 
11% decrease 
from last year's 
budget. 
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09/10 10/11 10/11
By Position: FTE FTE FTE
Finance Director 1.00 1.00 1.00
Assistant Finance Director 1.00 1.00 1.00
Accountant 1.00 1.00 1.00
Payroll Technician 1.00 1.00 1.00
Purchasing Agent 1.00
Fiscal Tech II 3.00 3.00 3.00
Fiscal Tech I 0.75
Administrative Assistant 1.00 1.00 1.00
Customer Service Representatives 2.00 1.00 1.00
Total Employees 11.75 9.00 9.00
Total Finance Department 11.75 9.00 9.00

FINANCE DEPARTMENT 

FINANCE DEPARTMENT STAFF 

 
 
 

 
 
 
Salary Expense: 
Regular salaries in the Finance department are expected to decrease to $530,400 in fiscal year 2010/11.  
 
Staffing Changes: 
In 2009/10, the Purchasing Agent retired and was not replaced.  A Fiscal Tech II (Customer Service 
Representative) position was eliminated.  
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Performance Measurements 

 
Mission: Provide a comprehensive, accurate, and timely fiscal management system. 
 
Objectives: To maximize revenues and minimize costs wherever possible. 
 

 2006/07 2007/08 2008/09 2009/10 2010/11 est.
Output Measures:      
No. of Water Bills 
Issued 

74,570 74,500 74,525 74,575 74,585

No. of Vehicle 
Licenses Issued 

31,800 31,800 31,800 28,250 28,250

No. of Invoices Paid 8,581 8,134 7,849 7,400 7,100
No. Purchase 
Orders Processed 

2,396 2,398 2,265 2,185 2,185

No. of Misc. Invoices 
Billed 

1,500 1,347 1,114 3,300 3,400

Efficiency Measures:      
Total Spent on City GL, 
Prop, & Auto Insurance 

$630,600 $502,400 $648,400 $742,400 $723,100

% of Invoices pd where 
depts. did not initiate 
proper paperwork 

1,392 (16%) 1,260 (15%) 1,671 (21%) 1,603(21%) 1,680 est.

No. Misc. Invoices 
Sent to Collect. 

30 20 36 80 40

Debt $48,910,000 $46,655,000 $43,970,000 $41,065,000 $39,685,000 
Equalized Assessed 
Valuation 

$1,502,128,908 $1,528,372,764 $1,852,758,740 $1,994,642,145  

Percent of Debt to 
EAV 

3.26% 3.05% 2.50% 2.06% 

Employer IMRF 
Contribution Rate 

10% 9.96% 9.49% 10.67% 13.42%

Employer Fire Pension 
Contrib Rate 

4.9% 16% or 19.8% 17.5% 33.25% 40.7%

Employer Police 
Pension Contrib Rate 

19.6% 20.3% 20.3% 31% 

No. of Bid Openings 14                      10                      22                      24 17
Efficiency Measure:      
Departmental budget 
per capita 

$40.75 $42.64 $45.42 $51.59 $40.59

* Sales tax includes home rule sales tax. The home rule sales tax rate was increased to 1% from .75% on July 1, 
2006. 
Commentary 
Staff spends a significant amount of time balancing the cash needs of the city.  The twelve funds related to the 
operation of the Uptown TIF often require cash in advance of receipt of property tax increment.  All alley special 
service areas are fully funded by the city five to seven years in advance of receiving all receipts.  The E-911 and 
municipal waste funds continue to operate in a deficit position.  Managing cash needs was challenging during the 
fiscal year because the receipt of fall property tax receipts was delayed until December.  
 
Customers are not reading their water meters; this causes many estimated water bills and frequent lengthy 
conversations with customers.  Staff strongly recommends that future capital budget planning include the 
purchase and installation of an automatic water meter read system. 
 
The two biggest financial challenges facing the City are (1) how to fund rising pension costs given limited financial 
resources and (2) how to increase revenues.  The single largest general revenue source is the sales tax followed 
by the property tax and the income tax. 
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FINANCE DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

GENERAL SUMMARY 
 
GOAL – Improve services for external customers. 
 
2009/10 Accomplishments: 
• Processed payments pursuant to agreements for the Uptown Tax Increment Financing District. 
• Processed payments pursuant to economic incentive agreement for the Dempster Tax Increment Financing 

District. 
• Served as chair of the HELP Claims Committee and on the HELP Board of Directors. 
 
2010/11 Objectives: 
• Process payments pursuant to economic incentive agreement for Dempster Tax Increment Financing District. 
• Process payments pursuant to agreements for the Uptown Tax Increment Financing District. 
• Implement Illinois Environmental Protection Agency mandated cross-connection and backflow inspection 

charge on water bills. 
 
GOAL – Improve city and/or departmental operations.  
2009/10 Accomplishments: 
• Obtained the best possible audit opinion that you can obtain.  Received Certificate of Achievement for prior 

year’s audit. 
• Processed approximately 2,000 purchase orders and 6,000 non purchase-order payments. 
• Earned a Certificate of Achievement for the budget.  This is the 15th year the City has received this 

recognition.  For the past eight years, four of the city’s budgets received special recognition.   
• Completed the Dempster and Uptown TIF Reports. 
• Updated the documentation of internal controls as part of Statement on Auditing Standards (SAS) 104 – 111. 
• Tightened internal controls regarding wire transfers by expanding duties among more employees. 
• Complied with GASB Statement No. 48, Sales and Pledges of Receivables and Future Revenues and Intra-

Entity Transfers of Assets and Future Revenues. 
• Complied with GASB Statement No. 50, Pension Disclosures, which was effective for the year ended April 30, 

2009.  GASB 50 aligns the financial reporting requirements for pensions with those for other postemployment 
benefits and enhances information disclosed in the notes to the financial statements or presented as required 
supplementary information in the Comprehensive Annual Financial Report.  

 
 
2010/11 Objectives: 
• Acclimate new Finance Director to departmental operations. 
• Learn and prepare for a GASB Statement that will be effective for the year ended April 30, 2011: 

GASB Statement No. 51, Accounting and Financial Reporting for Intangible Assets.   
GASB Statement No. 52, Land and Other Real Estate Held as Investments by Endowments. 
GASB Statement No. 53, Accounting and Financial Reporting for Derivative Investments. 
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FINANCE DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

 GENERAL SUMMARY 
 
GOAL – Increase revenues and/or reduce expenses.  
 
2009/10 Accomplishments: 
• Purchased the City’s general liability and property coverage.  Saved $13,700 from last year and $400 from 

budget when all coverage is combined. 
• Accounted for the Uptown TIF. This required keeping track of expenses over seven fiscal years and twelve 

different funds. 
• Prepared tax levy.  Reconciliations and abatements were made for series 2004, series 2005A, and series 

2006A and 2006B.  Prepared tax levies for 17 alley special service areas. 
• Auctioned surplus equipment.  Used on-line Internet auctions and achieved greater returns. 
• Monitored city investments and cash flow shortages. 
• Added MB Financial to list of City depositories. 
• Modified the Municipal Code to improve water-billing collections and streamline procedures. 
• Used joint procurement contracts wherever possible to obtain office supplies, electronic goods, computer 

equipment, police cars, etc.  This produces not only savings on the cost of the item, but also savings of the 
time and expense of obtaining bids and quotes. 

• Managed city’s general liability claims and issued semi-annual reports to City Council. 
 
 
2010/11 Objectives: 
• If the City issues bonds, obtain best possible financing and recommend payment options. 
• Negotiate with insurance brokers and insurers after they quote, plus look at structural changes, including 

higher specific self-insured retentions and foregoing all aggregate coverage, in an effort to control insurance 
cost for general liability and property coverage.  Consider issuing a Request for Proposal for insurance 
coverage and/or Third Party Administrator (TPA). 

 
 
GOAL – Improve services for internal customers.  
 
2009/10 Accomplishments: 
• Re-allocated duties among departmental staff due to loss of Purchasing Agent. 
• Trained staff on some of Finance Director’s duties due to resignation. 
 
2010/11 Objectives: 
• Learn more about Crystal Reports and utilize it to make custom reports. 
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FINANCE DEPARTMENT 
FINANCE ADMINISTRATION 

 
NOTES 
City Insurance: 
All City property, 
liability, public 
officials, and other 
types of insurance 
policies are charged 
to this account.   
Auditing: 
2010/11 is the last 
year of the contract. 
$43,000 + $5,000 
for single audit.  
Bank Service 
Charges: 
These fees are for 
charges related to 
payment by credit 
card for all types of 
transactions.  As 
interest rates 
decrease, City 
cannot earn 
compensating 
balance. 
Bank Trustee Fees: 
Five outstanding 
bonds @ $500/yr. 
Gen. Contractual 
Services:  
Membership fees, 
maintenance of 
office equipment, 
UPS costs. Includes 
$4,500 actuary fee 
for GASB 45, 
$50,000 for 
Ceridian and 
$57,000 for Munis; 
these two functions 
were formerly 
budged in IT. 

 

Ongoing Programs: 
• Prepare the Comprehensive Annual Financial Report (CAFR).  Earn the Government Finance Officers Association 

(GFOA) Certificate of Achievement for Excellence in Financial Reporting. 
• Compile the annual Budget book.  Earn the GFOA Certificate of Achievement for Excellence in Budgeting. 
• Coordinate bond issues and maintain the City’s Aa2 bond rating. 
• Purchase liability, property and other insurance for the City. 
• Invest City funds. 
• Serve as liaison with HELP (High Level Excess Liability Pool). 
• Survey area communities in order to compare costs of providing services and revenue sources. 
• Monitor the City’s financial health, partially by preparing the Financial Trend Monitoring Study.  
• Cost union and management proposals for labor negotiations. 
• Prepare annual tax levies and abatements. 
• Cede bond volume cap authority when it is feasible and appropriate. 
• Account for all special service areas. 
• Process payments and reporting requirements for community organizations. 
• Speak to various community groups or professional organizations regarding departmental operations. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated from 
Personal Services Actual Budget Actual Budget Budget Estimate
1001031910000 Regular Salaries 236,292       226,000      226,000         200,200      (11%) 206,200      
1001031915200 Overtime 666              700            500               700             0% 700             
1001031921000 Insurance 23,515         26,800       20,100           28,000        4% 29,000        
1001031921099 Workers Comp 1,217           1,200         1,100             1,100          (8%) 1,200          

Unemployment Comp 22,300        
2066050949100 FICA & IMRF Pmts. 37,697         44,900       43,600           42,600        (5%) 43,700        
Personal Services Total 299,387       299,600      291,300         294,900      (2%) 280,800      

Contractual Services
1001031940100 Telecommunications 6,286           6,500         6,200             6,300          (3%) 6,500          
1001031940800 City Insurance 245,879       273,900      242,400         273,500      (0%) 287,200      
1001031940801 Insurance Claims 402,529       200,000      500,000         200,000      0% 200,000      
1001031941600 Auditing 35,550         38,400       38,400           48,000        25% 48,000        
1001031943700 Training 1,651           3,900         3,600             3,900          0% 3,900          
1001031947800 Bank Service Charges 35,364         31,000       23,000           40,000        29% 40,000        
1001031947900 Bank Trustee Fees 3,400           3,700         2,500             2,500          (32%) 2,500          
1001031948500 Gen. Contract. Svcs. 32,863         134,200      153,000         133,000      (1%) 138,000      

Vehicle Maintenance 1,596           1,500         1,600             1,600          7% 1,600          
Contractual Services Total 765,118       693,100      970,700         708,800      2% 727,700      

Commodities
1001031952000 Materials 9,171           12,200       10,300           10,000        (18%) 11,000        
Commodities Total 9,171           12,200       10,300           10,000        (18%) 11,000        

Operating Budget Total 1,073,676    1,004,900   1,272,300      1,013,700   1% 1,019,500   

Capital
1001031990400 Motor Equipment 300              300            300               300             0% 300             
Capital Budget Total 300              300            300               300             0% 300             

Finance Administration Total 1,073,976    1,005,200   1,272,600      1,014,000  1% 1,019,800   



City of Park Ridge  2010-2011 Budget 

 144

FINANCE DEPARTMENT 
ACCOUNTING 

 
NOTES 
 
 
 
Extra Help: 
Pays for part time 
clerk to assist with 
filing, etc. 
 
Overtime: 
Overtime costs 
fluctuate depending 
upon whether 
employees elect to 
receive time off in 
lieu of monetary 
compensation.  
 
Microfilming: 
Accounts payable 
records are 
transferred to 
microfilm to reduce 
storage space 
required. 
 
 

 
Ongoing Programs: 
• Process all utility, vehicle stickers, parking, animal licenses, business licenses, and other miscellaneous 

billings for the City. 
• Publish monthly and annual Treasurer’s Reports. 
• Reconcile checking and General Ledger Accounts monthly. 
• Process payments for vendor invoices and City payroll. 
• Prepare monthly cash reports for Library. 
• Record and reconcile all escrow accounts. 
• Review property transfer applications for any outstanding debts owed to the City. 
• Complete monthly sales tax returns. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated from 
Personal Services Actual Budget  Actual Budget Budget Estimate
1001032910000 Regular Salaries 266,166   294,700   263,000         243,000   (18%) 251,100      
1001032915000 Extra Help 1,000       -                1,000       0% 1,000          
1001032915200 Overtime 274          700          100               500          (29%) 500             
1001032921000 Insurance 54,043     53,500     40,200           50,400     (6%) 52,200        
2066050949100 FICA & IMRF Pmts. 49,611     58,000     50,600           51,400     (11%) 53,100        
Personal Services Total 370,094   407,900   353,900         346,300   (15%) 357,900      

Contractual Services
1001032942400 Microfilming 4,274       2,200       2,200             2,200       0% 2,300          
1001032943700 Training 510          2,100       500               1,000       (52%) 1,000          
1006030949501 Contingencies
Contractual Services Total 4,784       4,300       2,700             3,200       (26%) 3,300          

Commodities
1001032952000 Materials 2,313       3,500       500               1,000       (71%) 1,500          
Commodities Total 2,313       3,500       500               1,000       (71%) 1,500          

Operating Budget Total 377,191   415,700   357,100         350,500   (16%) 362,700      

Accounting Total 377,191   415,700   357,100         350,500 (16%) 362,700      
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FINANCE DEPARTMENT 
COLLECTIONS 

 
NOTES 
 
 
 
Extra Help: 
Hire part-time 
cashier to assist 
during vehicle 
sticker season. 
 
Citation Processing 
Fee: 
Fee for use of 
Citation Processing 
Service. 
 
License Supplies: 
License supplies 
primarily consists of 
the costs of 
purchasing vehicle 
stickers, vehicle 
forms, and business 
registration forms.  
Part of the cost of 
license supplies is 
now charged to 
Finance 
Administration 
General Contractual 
Services. 
  
 
Ongoing Programs: 
• Accept payment for various transactions, including vehicle, animal and business licenses, parking tickets, real 

estate transfers, water bills, and other bills. 
• Issue permits for resident parking and City parking lots. 
• Sell recycling containers and various City souvenirs. 
• Collection point for used batteries from residents. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated from 
Personal Services Actual Budget  Actual Budget Budget Estimate
1001033910000 Regular Salaries 77,569     77,800     81,600           43,900     (44%) 47,400        
1001033915000 Extra Help 3,853       3,000       300               1,000       (67%) 1,000          
1001033915200 Overtime 307          400          400          0% 400             
1001033921000 Insurance 18,771     21,400     16,000           11,200     (48%) 11,600        
2066050949100 FICA & IMRF Pmts. 13,869     16,100     15,800           9,400       (42%) 10,200        
Personal Services Total 114,369   118,700   113,700         65,900     (44%) 70,600        

Contractual Services
1001033941701 Citation Process Fee 16,230     16,000     16,000           12,000     (25%) 14,000        
1001033947200 Postal Charges 11,426     19,000     12,200           15,000     (21%) 16,000        
Contractual Services Total 27,656     35,000     28,200           27,000     (23%) 30,000        

Commodities
1001033952000 Materials 387          600          400               600          0% 700             
1001033953000 License Supplies 7,455       23,000     9,000             9,000       (61%) 9,500          
Commodities Total 7,842       23,600     9,400             9,600       (59%) 10,200        

Operating Budget Total 149,867   177,300   151,300         102,500   (42%) 110,800      

Collections Total 149,867   177,300   151,300         102,500  (42%) 110,800      
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FINANCE DEPARTMENT 
PURCHASING 

 
NOTES 
 
 
 
Training: 
Attendance at local, 
State and national 
purchasing related 
conferences and 
seminars.  
 
 
General Contractual 
Services:  
Memberships in 
National Institute of 
Governmental 
Purchasing, Illinois 
Assoc. of Public 
Procurement 
Officials, and 
Midwest Assoc. of 
Public Purchasing. 
 
 

 
 
Ongoing Programs: 
• Obtain supplies, materials, equipment and services at a cost, terms and quality consistent with the best 

interests of the City. 
• Establish blanket purchase orders and purchase price agreements. 
• Participate in the joint purchasing cooperatives with the Northwest Municipal Conference, Suburban 

Purchasing Cooperative, the State of Illinois, and Federal Government. 
• Prepare and let for bid approximately 20 contract specifications. 
• Issue approximately 1,800 purchase orders. 
• Auction, including on-line auction, used police vehicles and public works equipment as appropriate. 
• Coordinate City telecommunications systems and serve as clearinghouse for telephone repairs, relocations 

and additions. 
• Prepare annual Prevailing Wage Rate Ordinance. 
• Provide assistance for departmental purchases.   
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated from 
Personal Services Actual Budget  Actual Budget Budget Estimate
1001034910000 Regular Salaries 83,896     86,600     127,500         43,300     (50%) 46,200        
1001034915200 Overtime 16            100          100               100          0% 100             
1001034921000 Insurance 14,026     16,100     12,000           11,200     (30%) 11,600        
2066050949100 FICA & IMRF Pmts. 14,241     16,900     24,500           9,100       (46%) 9,700          
Personal Services Total 112,179   119,700   164,100         63,700     (47%) 67,600        

Contractual Services
1001034943700 Training 1,276       2,100       2,100             1,000       (52%) 1,000          
1001034948500 Gen. Contract. Svcs. 745          900          900               900          0% 900             
Contractual Services Total 2,021       3,000       3,000             1,900       (37%) 1,900          

Commodities
1001034952000 Materials 453          600          600               600          0% 600             
Commodities Total 453          600          600               600          0% 600             

Operating Budget Total 114,653   123,300   167,700         66,200     (46%) 70,100        

Purchasing Total 114,653   123,300   167,700         66,200   (46%) 70,100        
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FIRE DEPARTMENT 
 
 

Departmental Page References 
 

Program Page Number 
Fire Administration 155 

Fire Prevention 156 
Emergency Response 157 

Special Services 159 
Emergency Preparedness 160 

 

MISSION STATEMENT 
The Fire department’s mission is to limit the loss of life and property through planning, prevention and response. 
 
Fire Administration and Support: To oversee and support the program areas of Fire Prevention, Emergency 
Response, Special Services, and Emergency Preparedness (Disaster Management). 
 
Fire Prevention: To reduce Life Safety hazards and property loss through a pro-active program encompassing 
building plan review, life safety code enforcement, building inspections, construction inspections, public education 
and community outreach programs.   
 
Emergency Response: To provide rapid response to fire, rescue, emergency medical service, carbon monoxide 
alarms, vehicular accident, general service and other miscellaneous types of alarms. 
 
Special Services: To provide rapid response to rescue, hazardous materials release and spill, below grade and 
confined space rescue, trench rescue, high angle rescue, water rescue, fire and arson investigations, general 
service and other miscellaneous types of alarms. 
 
Emergency Preparedness: To maintain a state of readiness to respond to and mitigate situations that may 
exceed the Fire department and City’s resources. 
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FIRE DEPARTMENT 

BUDGET SUMMARY 
 
NOTES 
 
Overview: 
The 10/11 budget 
for the Fire 
Department is 
$7,734,900.  This 
represents 15% of 
the total City 
budget and a 6% 
increase from last 
year's budget. 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Fire Admin. & Support 704,958      612,300      604,400         715,700      17% 793,400      
Fire Prevention 264,855      190,300      181,600         204,600      8% 209,400      
Emergency Response 6,033,245   6,441,500   6,325,600      6,750,000   5% 6,937,700   
Special Services 12,534        17,200        19,500           17,600        2% 17,600        
Emergency Preparedness 34,424        44,100        40,400           47,000        7% 48,200        
Total 7,050,016   7,305,400   7,171,500      7,734,900   6% 8,006,300   

EXPENDITURE CLASSIFICATION
Personal Services * 6,321,664   6,740,700   6,592,200      7,148,900   6% 7,281,000   
Contractual Services 342,222      331,000      348,100         352,100      6% 356,400      
Commodities 274,830      110,900      108,400         111,100      0% 111,100      
Fixed Assets -              -              -                -              -              
Operating Budget Total 6,938,716   7,182,600   7,048,700      7,612,100   6% 7,748,500   
Debt Service -              -              -                -               -              
Capital Budget 111,300      122,800      122,800         122,800      0% 257,800      
Expenditure Total 7,050,016   7,305,400   7,171,500      7,734,900   6% 8,006,300   

SOURCE OF FUNDS
General Fund 6,990,632   7,214,800   7,090,400      7,659,100   6% 7,933,300   
Ill. Mun. Retirement Fund 59,384        90,600        81,100           75,800        -16% 73,000        
Source of Funds Total 7,050,016   7,305,400   7,171,500      7,734,900 6% 8,006,300   

* Regular Salaries 4,146,584   4,174,400   4,177,800      4,179,400   0% 4,331,400   
  Other Personal Services 2,175,080   2,566,300   2,414,400      2,969,500   16% 2,949,600    

PROGRAMS
10/11 BUDGET

Emer. 
Resp.
87%

Fire 
Admin. & 
Support

9%

Special 
Services

0%
Emer. 

Prepar.
1%

Fire 
Preven.

3%

 

EXPENDITURE CLASSIFICATION 
10/11 BUDGET

Commodities
1%

Personal 
Services

92%

Capital 
Budget

2%

Contractual 
Services

5%
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09/10 10/11 11/12
By Position: FTE FTE FTE
Fire Chief 1.00 1.00 1.00
Deputy Chief 1.00 1.00 1.00
Battalion Chiefs 3.00 3.00 3.00
Captain 1.00 1.00 1.00
Fire Fighters & Fire Fighters/Paramedics 38.00 35.00 35.00
Fire Inspector 0.50 0.50 0.50
Fire Lieutenants 6.00 6.00 6.00
Fire Marshal/Lt. 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Fire Department 52.50 49.50 49.50

FIRE DEPARTMENT 

FIRE DEPARTMENT STAFF 
 

 

 
Salary Expense: 
Regular salaries in the Fire department are expected to increase to $4,179,400 for fiscal year 2010/11. 
 
Staffing Changes: 
Due to the recession, 3 fire fighter/paramedic positions were eliminated. 
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Performance Measurements 

 

Mission: Limit the loss of life and property through planning, prevention and response. 
 
Objectives: The Park Ridge Fire Department will be a safe, efficient, fiscally prudent, pro-active provider of 

the emergency services for fire suppression, rescue, emergency medical care, fire prevention 
and code enforcement, emergency preparedness, and public education.  The Department will 
work in concert with other providers to further enhance service delivery throughout our response 
area. 

 
 2006/07 2007/08 2008/09 2009/10 2010/11 est. 
Output Measures: 
Fire Administration:      
Alternative Funding Received (grants, etc) $100,000 $15,000 $159,520 $4,550  
Fire Prevention:      
Public Education Staff Hours 1,154 775 891.5 582 750 
Number of Residents Educated 4,500 4,250 4,200 1,250 4,500 
Fire Prevention Bureau Inspections 1,809 1,530 1,511 1,587 1,400 
Emergency Response:      
Total Responses 4,199 4,561 4,372 4,103 4,300 
Emergency Medical Calls 2,584 2,582 2,581 2,432 2,500 
     Basic Life Support 1,129 1,196 1,154 972 1,000 
     Advanced Life Support 1,455 1,386 1,427 1,462 1,500 
Fire and Non-Medical Responses 1,049 1,349 1,235 1,191 1,300 
Mutual Aid and Automatic Aid Responses 566 630 556 480 500 
Training Hours 6,069.5 6,350 4,400 6,400 6,000 
Effectiveness Measures:      
Percent of emergency calls responded to in 6 
minutes or less 

92.2% 90.4% 91.33% >95.8% >90% 

Percent of fires confined to room(s) involved 
on arrival 

28.6% 73% 83% >75% >75% 

Fire loss dollar value  $371,720 $896,190 $2,662,250 $862,500  
Percent of fires for which cause is determined 63.5% 67.7% 75% 75% 75%
Outcome Measures      
Percentage of patients surveyed who are very 
satisfied with the EMS service they received. 

88% 84% 90% >85% >85% 

Ancillary Outcome Measures:      
Workers compensation injuries 10 8 7 7 <10 
Workdays lost 111 days 8 days 59 days 38 days <10 days 
Vehicular accidents 5 9 6 8  
Total overtime costs $431,033 $366,344 $383,400 $341,000 $351,000 
Efficiency Measure:      
Departmental budget per capita $157.79 $160.99 $186.63 $189.85 $204.76 

 

Commentary 
 
The Park Ridge Fire Department strives to be a safe, efficient, fiscally viable, pro-active provider of the emergency services for 
fire suppression, rescue, medical care, fire prevention, and public education. The Department’s mission is to limit the loss of 
life and property, through planning, prevention, and response. The Department works in concert with other providers to further 
enhance service delivery throughout our response area. 
 
Fire Department staff has made a commitment to provide a high level of service, while working to control costs in all program 
areas. The Department canceled several aspects of our public education program for last year. We held no Open House and 
eliminated the Fire Safety programs that we provide to the schools. No Capital Projects were submitted as part of the 2009-10 
budget, and will not be included in the 2010-11 budget either. Several apparatus will need to exceed their originally estimated 
useful life expectancies. We continue to seek out alternative sources of funding, and were successful in obtaining grants for 
Fire Prevention Bureau laptops and a new four-gas meter for the ladder truck. 
 
There were several successes in 2009-10. We successfully planned for and responded to the needs of the community, before 
and during the school-based H1N1 clinic. There was a house saved from significant damage due to a fire sprinkler system, a 
requirement by City ordinance since March of 2001. We now have the ability to complete compliance-type training on-line 
through the Target Safety program. Many other training and equipment maintenance programs were moved “in-house” to save 
on costs and overtime. We implemented a new City mass notification system, Everbridge, to keep residents informed in times 
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of community emergencies and disasters. We had two firefighters who went to paramedic school and obtained their licenses in 
the State of Illinois and the local Emergency Medical Services system. 
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FIRE DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

 GENERAL SUMMARY 
 
Goal – Enhance Employee Career Development, Training, Knowledge and Wellness 
 
2009/10 Accomplishments: 
• Licensed 2 Firefighters as Paramedics through St. Francis Hospital EMS and the State of Illinois Department of Public Health. 
• Trained all EMS personnel in use of QuickTrach cricothyrotomy equipment, and placed this equipment in service on all 

ambulances and med-engines.  
• Made more training available to personnel at a lower cost by using online training. A total of 515 training hours were completed 

online this past year. 
• Completed Nat'l Fire Protection Association 1410 drills (firefighting performance measure) during the Fall. 
• Trained with Mutual Aid Box Alarm System Division 3 members in areas of Vent, Enter, and Search, Slope Evacuations, Roof 

Ventilation, and multi-company operations. 
• Participated in the International Firefighter and EMS Safety Stand Down to emphasize operational safety and health. 
• Utilized acquired structures for hose line deployment, ventilation, firefighter rescue, and SCBA training. 
• Certified three new hazardous materials team members to the HAZMAT Technician “A” level (40 hours each). 
• Certified three new fire investigation team members as Office of the State Fire Marshal Fire Investigators (120 hours each). 
• Certified two new Fire Apparatus Engineers (FAE) using Park Ridge Fire Department instructors. 
• Certified four members as emergency vehicle drivers through the National Academy for Professional Driving. 
• Participated in multiple water supply training evolutions with the Des Plaines Fire Department. 
• Provided training in Solid Fuel Appliances (chimneys, fireplaces, woodstoves) to all members. 
• Provided training in elevator operations and safety to all members. 
• Completed basic boat training and conducted trailer-backing exercises for all drivers. 
• Sent officers to “Boot Camp” classes which specialize in officer training at the Lieutenant and Battalion Chief Level. 
• Increased department fire investigation unit by three members increasing to the effectiveness and versatility of each on duty shift. 
• Certified all department members in Rope Operations via in-house training to the Office of the State Fire Marshal standard. 
• Provided METRA passenger train emergency preparedness training for Police, Public Works, and Fire Department personnel. 
2010/11 Objectives: 
• Design and implement an Acting Officer Development Program. 
• Design and implement new Engineer Certification/Re-certification Program. 
• Design and implement a new Truck Operator Certification/Re-certification Program. 
• Increase training hours to meet Insurance Service Office (ISO) standards. 
• Conduct training with automatic aid companies from our neighboring communities. 
• Have all Command Staff complete Blue Card Incident Command Certification. 
 
GOAL- Improve/Rehabilitate Physical Plants, Apparatus and Equipment 
 
2009/10 Accomplishments: 
• Installed hose restraint systems on all fire vehicles to prevent hose from accidentally deploying while vehicle is in motion. 
• Upgrade safety of elevated area on apparatus floor at Station 35 through the installation of fixed ladder and railing. 
• Repaired all ground ladders in-house that failed the annual inspection test, saving the money that would have been 

required to replace them or have them repaired by a third party. 
• Upgraded the radio system in reserve command vehicle. 
• Designed and implement an updated Building Maintenance schedule. 
• Streamlined the ordering and delivery of station maintenance supplies, increasing efficiency and reducing costs. 
• Repaired drainage system from drill tower at Station 36. 
• Implemented a new NFPA required SCBA restraint and hose containment system on all fire apparatus. 
• Utilized preventative maintenance techniques on all apparatus and equipment to increase service life. 
2010/11 Objectives: 
• Update apparatus floor lighting fixtures with lower electrical demand saving electricity. 
• Update all fire hydrant information in Firehouse software. 
• Utilize preventative maintenance techniques on all apparatus and equipment to increase service life. 
• Develop detailed specifications for future replacement of command vehicle and fire engine. 
• Remodel one remaining bathroom facility at Station 35. 
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FIRE DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

 GENERAL SUMMARY 

 
GOAL- Improve Overall Operational Efficiency and Effectiveness 
 
2009/10 Accomplishments: 
• Updated the City Emergency Operating Plan to the new Cook County standards and added new annexes for extended 

power outages, pandemic flu, Joint Community Resource and Recovery Team. 
• Conducted Pandemic Influenza Classes for Long Term Care, Businesses and City of Park Ridge staff. 

• Conducted formal assessment center promotional testing processes for positions of Lieutenant and Battalion Chief. 
• Planned and conducted the Park Ridge Emergency Planning Day at the Park Ridge Public Library. 
• Secured a grant through FM Global for hardware to automate the fire prevention bureau. 
• Implemented a new Mass Notification System to better communicate with residents in an emergency. 
• Participated on the Cook County Regional Coordination System and Regional Catastrophic planning team. 
• Revised response protocol for the new Bed Tower at Lutheran General Hospital. 
• Planned for and participated in Federal Emergency Management Agency Region Five Cook County Emergency 

Management AgencyTable Top Exercise. 
• Implemented new Hydrant Testing procedure that allowed for more efficient and effective testing of all zones in City. 
• Transitioned to the 2009 version of the International Fire Code, International Building Code, and Life Safety Code. 
• Assisted in Cook County H1N1 School Vaccination Program. Park Ridge Fire Department personnel were responsible for 

vaccinating over 270 school children through the program. 
• Completed plan review and fire inspection processes for several major building projects including Lutheran General 

Hospital bed tower and Uptown buildings, despite reduction in staffing. 
2010/11 Objectives: 
• Identify potential methods for streamlining the permit and fire inspection process. 
• Implement a City of Park Ridge employee family assistance program for disasters. 
• Automate the fire prevention bureau inspection program through the use of new software. 
 
GOAL- Expand Public Relations, Community Involvement and Preparedness 
 
2009/10 Accomplishments: 
• Assisted Maine South High School with emergency planning and attended several special events. 
• Provided CPR and First Aid training to more than 750 area residents. 
• Participated with several local organizations in providing public education initiatives: National Night Out, Taste of Park 

Ridge, South Park Merchants Winterfest, Maine South Clinical Government Program. 
• Conducted a citizen’s emergency planning and preparation training day. 
• Conduct National Incident Management System and Incident Action Plan training for elected officials. 
2010/11 Objectives: 
• Develop and implement a Community Emergency Response Team (CERT) activation plan utilizing the new mass 

notification system. 
• Increase equipment and training opportunities available to the CERT responders. 
• Develop and conduct Citizen’s emergency planning and preparation training sessions. 
• Utilize mass notification system to give Citizens more information regarding events taking place in their area. 
• Restore the school-based fire safety program and Fire Department open house. 
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FIRE DEPARTMENT 

FIRE ADMINISTRATION & SUPPORT 
 
NOTES 
 
Public Safety 
Employee Benefits 
Act (PSEBA): 
City required to 
provide lifetime 
medical insurance 
for firefighter 
disabled while on 
duty. 
 
Building Maint.: 
Repair and 
maintenance of 
the department 
facilities is funded 
through this 
account. 
 
Gen Contract 
Svcs.: 
Division III dues 
($5,000), NIPSTA 
($12,000), 
CAD/ALERTS 
($2,700), EMS 
reporting ($3,000). 
 
Training: 
Includes cost of 
certifying staff 
members to 
instructor level in 
Blue Card Incident 
Command 
Program.  
 
Capital: 
2011/12: 
See pages 263 
and 267 for more 
information. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002021910000 Regular Salaries 288,988   242,200   260,900         260,900    8% 268,800      

Unemployment Comp 75,200      
1002021915200 Overtime 1,109       1,000       1,000             1,000        0% 1,000          
1002021921000 Insurance 26,196     30,000     22,500           31,400      5% 32,500        
1002021921099 Workers Comp 199,290   80,000     80,700           81,100      1% 85,200        
1002021926000 Uniforms 965          1,000       1,000             1,000        0% 1,000          
2066050949100 FICA & IMRF Pmts. 9,866       26,400     12,700           13,600      -48% 14,000        
1002021921011 PSEBA 18,400     15,800           17,100      -7% 18,500        
1002021949100 Fire Pension Contr. 51,302     73,300     73,300           91,200      24% 93,900        
Personal Services Total 577,716   472,300   467,900         572,500    21% 514,900      

Contractual Services
1002021940100 Telecommunications 21,608     23,500     23,500           24,000      2% 24,000        
1002021942100 Building Maintenance 16,779     20,800     20,000           21,000      1% 21,000        
1002021943200 Tuition Reimburse. 5,895       
1002021943700 Training 2,183       3,500       1,900             5,000        43% 5,000          
1002021948500 Gen. Contract. Svcs. 27,231     30,000     28,000           30,000      0% 30,000        

Vehicle Maintenance 14,132     13,200     14,500           14,200      8% 14,500        
Contractual Services Total 87,828     91,000     87,900           94,200      4% 94,500        

Commodities
1002021952000 Materials 28,902     33,000     33,000           33,000      0% 33,000        
1002021955000 Natural Gas 7,912       13,400     13,000           13,400      0% 13,400        
Commodities Total 36,814     46,400     46,000           46,400      0% 46,400        

Operating Budget Total 702,358   609,700   601,800         713,100    17% 655,800      

Capital
1002021990400 Motor Equipment 2,600       2,600       2,600             2,600        0% 2,600          
1002021996300 Stn House Upgrades 135,000      
Capital Budget Total 2,600       2,600       2,600             2,600        0% 137,600      

Fire Administration Total 704,958   612,300   604,400         715,700    17% 793,400      

 
Ongoing Programs: 
• Data management including CAD System maintenance, statistical reporting and analysis and attendance 

tracking of all members. 
• Oversee on-going training of all firefighters following the guidelines of the Office of the State Fire Marshal and 

the National Fire Protection Association.  
• Fire Stations and Administration Building improvements and maintenance. 
• Specification and purchasing of all department equipment, apparatus, and supplies. 
• Maintenance of a proactive Safety Committee to investigate accidents, review procedures and reports, and 

make recommendations to promote a safer working environment and lessen risk to the City. 
• On-going review and revision of existing policies and procedures as well as the development of new ones. 
• Work closely with Human Resources to administer workers compensation, monitor and control costs.  
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FIRE DEPARTMENT 
FIRE PREVENTION 

 
NOTES 
2009 Fire 
Prevention Bureau 
Activities included  
607 business 
inspections, 542 
re-inspections, 46 
home 
inspections/smoke 
detector 
installations, 392 
construction-
related 
inspections, 15 
complaint 
investigations, 123 
plan reviews, and 
20 fire drills.  
 
Overtime: 
Includes Fire 
Prevention Bureau 
personnel working 
as minimum shift 
staffing. 
 
Training: 
Required classes 
for Fire Prev. 
Bureau 
Certification. 
 
General Cont: 
Includes one time 
purchase and 
licensing of 
software to utilize 
grant funded tablet 
computers. 

Percent
09/10 Change

08/09 09/10 Estimated 10/11 From 11/12
Personal Services Actual Budget Actual Budget Budget Estimate
1002022910000 Regular Salaries 131,762   105,000   99,200            107,200    2% 109,900      
1002022915000 Extra Help 11,575     
1002022915200 Overtime 36,625     12,700     12,000            12,000      -6% 12,000        
1002022921000 Insurance 18,771     10,700     8,100              11,200      5% 11,600        
1002022926000 Uniforms 675          1,000       500                 1,000        0% 1,000          
2066050949100 FICA & IMRF Pmts. 2,234       8,000       8,500              8,200        3% 8,400          
1002022949100 Fire Pension Contr. 37,911     29,200     29,200            38,700      33% 39,900        
Personal Services Total 239,553   166,600   157,500          178,300    7% 182,800      

Contractual Services
1002022943700 Training 1,505       2,100       1,000              1,500        -29% 1,500          
1002022948500 Gen. Contract. Svcs. 1,536       2,000       2,000              4,000        100% 4,000          

Vehicle Maintenance 15,158     14,100     15,600            15,300      9% 15,600        
Contractual Services Total 18,199     18,200     18,600            20,800      14% 21,100        

Commodities
1002022952000 Materials 4,803       3,200       3,200              3,200        0% 3,200          
Commodities Total 4,803       3,200       3,200              3,200        0% 3,200          

Operating Budget Total 262,555   188,000   179,300          202,300    8% 207,100      

Capital
1002022990400 Motor Equipment 2,300       2,300       2,300              2,300        0% 2,300          
Capital Budget Total 2,300       2,300       2,300              2,300        0% 2,300          

Fire Prevention Total 264,855   190,300   181,600          204,600   8% 209,400      

 

Ongoing Programs: 
• Conduct regular fire inspections to assure compliance with adopted fire codes and good fire and life safety practices. 
• Coordinate with other city departments to review building plans and monitor construction to assure compliance with adopted 

fire codes and good fire and life safety practices.  
• Work closely with state agencies, the Office of the State Fire Marshal, Department of Children and Family Services, and the 

State Superintendent of Schools, to assure compliance with state fire and life safety statutes. 
• Work with business owners, property managers, and landlords to upgrade existing fire protection and life safety systems. 
• Provide public education to the community through the following programs: 

School Program, CPR/First Aid Program, Fire Safety Lectures, Smoke Detectors for Seniors Program, Fire Extinguisher 
Classes, Fire Safety House, Child Car Seat Checks, Citizen’s and Children’s Fire Academy, Fire Department Open House, 
Health Fairs 

• Reach out to the youth of the community through the Explorer Program 
• Provide home fire safety inspections 
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FIRE DEPARTMENT 
EMERGENCY RESPONSE 

 
NOTES 
All costs 
associated with 
response to fire, 
emergency 
medical, typical 
rescue (vehicle 
accident) and 
misc. alarms are 
funded through 
this program area. 
This area is a 
combination of 
Fire Suppression 
and Emergency 
Medical Services. 
 
Training: 
All training in fire 
science and 
emergency 
medical service 
for shift personnel 
is funded here. 
 
Materials: 
All equipment and 
supplies for the 
core functions of 
Emergency 
Medical Services, 
fire suppression 
and rescue are 
funded through 
this account. 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002023910000 Regular Salaries 3,701,002     3,800,400     3,792,000      3,785,600         0% 3,926,200    
1002023915200 Overtime 370,755        340,000        340,000         350,000            3% 360,500       
1002023921000 Insurance 450,701        513,600        385,300         504,000            -2% 521,600       
1002023926000 Uniforms 14,724          20,300          20,300           26,600              31% 26,600         
1002023926200 Protective Clothing 11,814          20,300          20,000           20,000              -1% 20,000         
2066050949100 FICA & IMRF Pmts. 47,284          56,200          59,900           54,000              -4% 50,600         
1002023949100 Fire Pension Contr. 875,234        1,313,200     1,313,200      1,618,900         23% 1,637,600    
Personal Services Total 5,471,514     6,064,000     5,930,700      6,359,100         5% 6,543,100    

Contractual Services
1002023942300 Emerg. Radio Repair 1,619            2,600           2,000             2,500                -4% 2,500           
1002023943700 Training 24,185          15,500          19,000           15,500              0% 15,500         
1006030949503 Contingencies
1002023948500 Gen. Contract. Svcs. 16,889          18,800          18,000           18,500              -2% 18,500         

Vehicle Maintenance 186,677        173,700        191,000         187,500            8% 191,200       
Contractual Services Total 229,370        210,600        230,000         224,000            6% 227,700       

Commodities
1002023952000 Materials 47,001          45,000          44,000           45,000              0% 45,000         
1002023952005 Materials-Grant 174,520        
1002023959000 Equipment Maint. 4,440            4,000           3,000             4,000                0% 4,000           
Commodities Total 225,961        49,000          47,000           49,000              0% 49,000         

Operating Budget Total 5,926,845     6,323,600     6,207,700      6,632,100         5% 6,819,800    

Capital
1002023990800 Computer Equip. 11,500          11,500           11,500              0% 11,500         
1002023990400 Motor Equipment 106,400        106,400        106,400         106,400            0% 106,400       
Capital Budget Total 106,400        117,900        117,900         117,900            0% 117,900       

Emergency Response Total 6,033,245     6,441,500     6,325,600      6,750,000         5% 6,937,700    

 
Ongoing Programs: 
• Provide rapid response to fire, rescue, emergency medical service, carbon monoxide alarms, vehicular accident, 

general service and other miscellaneous types of alarms. 
• Develop and revise pre-incident plans on institutional, commercial, and public buildings. 
• Perform annual flow testing of all City fire hydrants. 
• Provide training to improve operational techniques and safety. 
• Maintain two fully equipped staffed and one reserve (fully equipped and non-staffed) Advance Life Support Mobile 

Intensive Care Units for rapid response to calls for emergency medical, fire, rescue, and miscellaneous services. 
• Continue participation in Emergency Medical Services system-wide Provider Based Quality Insurance program. 
• Provide in-service continuing training in Advanced Life Support to all paramedics to maintain licensure. 
• Provide in-service continuing training in Advanced First Aid and CPR to all non-paramedic Department personnel. 
• Provide in-service continuing training in Advanced First Aid, CPR and Automated External Defibrillator training to 

Police department personnel. 
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FIRE DEPARTMENT 
EMERGENCY RESPONSE 
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FIRE DEPARTMENT 
SPECIAL SERVICES 

 
NOTES 
 
Underwater 
rescue and 
recovery, 
hazardous 
materials 
response, 
technical rescue, 
(confined space, 
trench & high 
angle), and the 
Fire and Arson 
Investigation 
Team are funded 
by this program.  
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Contractual Services Actual Budget Actual Budget Budget Estimate
1002024943700 Training 6,090     4,200       6,700              4,600          10% 4,600          
1002024948500 Gen. Contract. Svcs. 79          3,000       2,800              3,000          0% 3,000          
Contractual Services Total 6,169     7,200       9,500              7,600          6% 7,600          

Commodities
1002024952000 Materials 4,636     10,000     10,000            10,000        0% 10,000        
1002024959000 Equipment Maint. 1,729     -                 
Commodities Total 6,365     10,000     10,000            10,000        0% 10,000        

Operating Budget Total 12,534   17,200     19,500            17,600        2% 17,600        

Special Services Total 12,534   17,200     19,500            17,600       2% 17,600        

 

Ongoing Programs: 
 
• Maintain a Hazardous Materials Response Team to provide rapid response to hazardous materials releases 

and spills. 
• Maintain a Technical Rescue Team to provide rapid response to below grade rescue, confined space rescue, 

trench rescue, high-angle rescue, and building collapse rescue. 
• Maintain an Underwater Rescue and Recovery Team and Boat to provide rapid response to emergency 

situations involving water rescue. 
• Maintain a team of certified Fire and Arson Investigators to determine cause and origin on all fires as required 

by State law. 
• Maintain each team ready to receive and render aid through the mutual aid box alarm system. 
 
*NOTE:  The Hazardous Materials Team, Technical Rescue Team and Underwater Rescue and Recovery Team 
share a multi-purpose rescue vehicle to accommodate the unique and specialized needs of each team.   
 

2009 RESPONSES BY VEHICLE
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FIRE DEPARTMENT 
EMERGENCY PREPAREDNESS 

 
NOTES 
 
Training: 
FY 2010/11: 
Funds to allow 
select personnel 
to receive training 
through Illinois 
Emergency 
Management 
Agency, all Fire 
personnel to 
receive training in 
emergency 
response to 
terrorism. 
 
Materials: 
Supplies for 
maintaining the 
City’s operational 
readiness to deal 
with disasters 
including the EOC 
(Emergency 
Operation Center) 
and the EOP 
(Emergency 
Operations Plan) 
are funded 
through this 
account. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002025910000 Regular Salaries 24,832   26,800     25,700           25,700      -4% 26,500         
1002025921000 Insurance 1,856     2,100       1,500             2,200        5% 2,300          
1002025949100 Fire Pension Contr. 6,193     8,900       8,900             11,100      25% 11,400         
Personal Services Total 32,881   37,800     36,100           39,000      3% 40,200         

Contractual Services
1002025943700 Training 100               1,500        1,500          
1002025948500 Gen. Contract. Svcs. 656        4,000       2,000             4,000        0% 4,000          
Contractual Services Total 656        4,000       2,100             5,500        38% 5,500          

Commodities
1002025952000 Materials 887        2,300       2,200             2,500        9% 2,500          
Commodities Total 887        2,300       2,200             2,500        9% 2,500          

Operating Budget Total 34,424   44,100     40,400           47,000      7% 48,200         

Emergency Preparedness Total 34,424   44,100     40,400           47,000     7% 48,200         

 

The Fire Department is the lead agency in disaster mitigation and must maintain a state of preparedness.  The 
City must be ready to contend with natural disasters, pandemics, terrorism, technological and public health 
calamities,  This program area provides for that readiness through the continuous updating and expansion of 
emergency plans, the training of personnel to aid in returning a situation to its pre-disaster condition and the 
formulation of aid agreements with other City departments, governmental agencies, contractors and private 
providers.   
 
Ongoing Programs: 
• Maintain readiness of personnel, plans, resources, tools, and equipment to assist in the remediation of a major 

disaster. 
• Make improvements to and maintain the Emergency Operations Center (EOC) in the lower level at Station 36. 
• Maintain the Public Emergency Warning System. 
• Develop community resources (Citizens Emergency Response Team (CERT), Community Disaster Planning 

Committee (CDPC), Joint Community Response and Recovery Team (JCRRT), Collaborative Healthcare 
Urgency Group (CHUG), etc.) to assist recovery efforts. 

• Integrate planning activities with outside government agencies (Cook County Department of Public Health, 
Cook County Sheriff’s Emergency Management Agency) to develop plans for community medication 
dispensing sites. 
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POLICE DEPARTMENT 

 
Departmental Page References 

 
Program Page Number 

Emergency 911 169 
Police Administration 171 

Investigation 173 
Communications 174 

Patrol 175 
Crime Prevention 176 

 

MISSION STATEMENT 
 
The overall mission of the Police Department is to serve and protect the citizens of Park Ridge; reduce the 
frequency and severity of crime; to quickly render hazardous situations safe; to rescue the endangered; to help 
people live as a community; to maintain an atmosphere of safety; to identify and utilize community resources to 
solve problems; to provide services in a fair and professional manner; and to build partnerships. 
 
Emergency 911:  To provide for continuous emergency 9-1-1 police and fire computer aided dispatching; to 
constantly monitor all radio transmissions; to provide medical, pre-arrival instructions in life threatening situations; 
and to record pertinent computerized incident information. 
 
Police Administration and Support: To assist in the planning and management of the primary program areas of 
Communications, Crime Prevention, Investigation, Patrol, Youth and Social Services; managing parking and 
animal control efforts; providing accurate record keeping; collecting and analyzing crime data; coordinating 
training programs; and ensuring accredited status is maintained. 
 
Investigation: To conduct follow-up and department initiated criminal investigations; to investigate incidents of 
vice activities and illicit drug and alcohol use and sales.  To investigate, control and reduce juvenile related 
criminal and status offenses; assist juveniles and adults in adapting and relating to community, school, and family 
issues; to provide interaction in the high school environment through the School Resource Officer program. 
 
Communications: To provide an emergency back-up location for the Emergency Communications Center.  To 
provide emergency contacts for call out of off-duty personnel for all City services; manage 24-hour/7 days a week 
police reception desk to act as an information source for citizen inquiries regarding all City services. 
 
Patrol: To provide immediate response and professional service to the community for emergencies and other 
matters of concern; to deter crime, reduce and investigate traffic crashes and obtain compliance with State Laws 
and City Ordinances through education, enforcement, and prevention; and participate in problem solving through 
community policing techniques. 
 
Crime Prevention: To recognize and evaluate crime opportunities in the community; to initiate police action and 
enlist citizen/community involvement to reduce or eliminate those risks.  To educate the public on safety issues 
and crime prevention techniques. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Emergency 911 1,218,345   1,264,200      1,252,200      1,218,200     -4% 1,218,200     
Police Admin. & Support 812,709      1,014,700      854,500         1,093,800     8% 960,400        
Investigation 1,321,026   1,539,600      1,497,100      1,602,100     4% 1,532,400     
Communications 392,447      425,600         374,500         337,100        -21% 341,600        
Patrol 5,786,077   6,169,900      6,129,200      6,189,500     0% 6,185,400     
Crime Prevention 112,342      127,800         120,100         138,300        8% 138,900        
Total 9,642,946   10,541,800    10,227,600    10,579,000   0% 10,376,900   

EXPENDITURE CLASSIFICATION
Personal Services * 7,842,668   8,706,500      8,367,200      8,706,900     0% 8,470,400     
Contractual Services 1,626,479   1,666,900      1,686,200      1,682,100     1% 1,660,200     
Commodities 57,456        45,700           51,500           67,300          47% 62,300          
Fixed Assets -             -                -                -               -               
Operating Budget Total 9,526,603   10,419,100    10,104,900    10,456,300   0% 10,192,900   
Debt Service -             -                -                -                -               
Capital Budget 116,343      122,700         122,700         122,700        0% 184,000        
Expenditure Total 9,642,946   10,541,800    10,227,600    10,579,000   0% 10,376,900   

SOURCE OF FUNDS
General Fund 8,226,994   9,040,500      8,742,700      9,127,300     1% 8,924,500     
Emergency 911 Fund 1,218,345   1,264,200      1,252,200      1,218,200     -4% 1,218,200     
Ill. Mun. Retirement Fund 197,607      237,100         232,700         233,500        -2% 234,200        
Source of Funds Total 9,642,946   10,541,800    10,227,600    10,579,000 0% 10,376,900   

* Regular Salaries 5,436,712   5,615,100      5,564,700      5,350,700     -5% 5,490,800     
  Other Personal Services 2,405,956   3,091,400      2,802,500      3,356,200     9% 2,979,600     

POLICE DEPARTMENT 

BUDGET SUMMARY 
 
NOTES 
 
Overview: 
The 2010/11 
budget for the 
Police Dept. is 
$10,579,000.  This 
represents 20% of 
the total City 
budget and a 0% 
change from last 
year's budget.   
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09/10 10/11 11/12
By Position: FTE FTE FTE
Police Chief 1.00 1.00 1.00
Deputy Chief 1.00
Clerk II-Part Time 2.00 2.00 2.00
Community Service Supervisor 1.00 1.00 1.00
Community Service Officers 8.00 6.00 6.00
Crossing Guards 7.48 7.48 7.48
Police Desk Attendants-Part Time 1.50 1.50 1.50
Patrol Officers 30.00 30.00 30.00
Patrol Officers - Investigators 6.00 6.00 6.00
Patrol Officers - Tactical Unit 2.00 2.00 2.00
Patrol Officers - Traffic 4.00 0.00 0.00
Patrol Officers - High Schools 2.00 2.00 2.00
Police Officer - Crime Prevention 1.00 1.00 1.00
Patrol Officer - Park District 1.00 1.00 1.00
Police Commanders 4.00 3.00 3.00
Police Lieutenants 4.00 4.00 4.00
Police Sergeants 4.00 5.00 5.00
Records Supervisor 1.00 1.00 1.00
Administrative Assistants 2.00 2.00 2.00
Social Worker-Part Time 0.50 0.50 0.50
Total Police 83.48 76.48 76.48

POLICE DEPARTMENT 

POLICE DEPARTMENT STAFF 
 

 

 
Salary Expense: 
 
Regular salaries in the Police department are expected to equal $5,350,700 for fiscal year 2010/11.   
 
Staffing Changes:   
 
On July 5, 2009, Frank Kaminski was appointed Chief of Police.  On January 5, 2010, Deputy Chief Tom 
Swoboda retired after 29 years with the department.  Two staff members serve in an Acting role – one as an 
Acting commander and one as an Acting Lieutenant.   
Due to the recession, 2 Community Service Officer and 4 Patrol Officer positions were eliminated.  The 
department was restructured.  The Deputy Chief position was eliminated.  There are now 3 Commanders, 4 
Lieutenants, and 5 Sergeants. 



City of Park Ridge  2010-2011 Budget 

 166

 
Performance Measurements 

 
Mission: Provide a safe and secure community to live and work in.  Build partnerships with the 

community.  Provide the most professional service to all.  
 
Objectives: Build partnerships and collaboration to enhance public trust. 

Strengthen community policing initiatives to resolve neighborhood concerns. 
Provide traffic safety programs and enhanced enforcement throughout the community. 
Direct the Tactical Unit to focus enforcement efforts on drug and gang related activity. 

 
 2006/07 2007/08 2008/09 2009/10 2010/11 est. 
Output Measures:      
Patrol & Community Service:      
Calls for Service 23,311 23,629 23,430 22,651 24,000 
Traffic Citations Issued 10,608 8,617 6,004 6,506 8,000 

Parking Citations Issued (Patrol, CSO, PEO) 11,656 7,178 8,190 9,988 8,000 
Compliance/Local Ordinance Citations  1,985 2,336 2,799 1,858 2,000 
Training Hours 5,146 3,587 3,682 5,559 4,000 
Crime Prevention:      
Community Relations and Traffic Safety 
Programs Provided to Public (hours) 

1,043 575* 600   

Efficiency Measures:      
Average traffic citations issued per patrol and 
traffic officer 

342 287 214 203 250 

Average parking citations issued per officer 
(non-sworn and sworn) 

277 199 240 238 175 

Effectiveness Measures:      
Part I (homicide, sexual assault, aggravated 
battery & assault, burglary, theft, automobile 
theft, arson and robbery) crimes 

642 580 678 577 550 

Part II crimes 1,486 1,511 1,253 956 1,500 
Ancillary Outcome Measures:      
Workers compensation injuries (cal yr) 6 6 4 3  
Workdays lost 25 days 216 days 0 16.5 hours  
Vehicular accidents 16 14 10 14  
Efficiency Measure:      
Departmental budget per capita $236.77 $259.91 $255.27 $270.75 $280.05 

Commentary 
 
There continues to be strong concerns for traffic safety.  Staffing for the Traffic Unit was affected throughout the 
year by vacancies in the Patrol Division.  Traffic Officers are regularly reassigned to Patrol duties to mitigate the 
shortages.  The department has concentrated its efforts to reduce traffic crashes and serious moving violations.  
There is an efficient process utilized for recurring problem areas that require selective enforcement. 
 
Community/problem-oriented policing efforts continue to be a priority in resolving neighborhood concerns as 
quickly as possible.  The department has added two new ways for neighborhood problem solving strategies:  the 
Citizen inquiry and the Aldermanic inquiry.  These two types of neighborhood problem solving strategies will 
assist the department in minor conflicts that occur between citizens or minor complaints against officers.  The 
department has also had supervisor training in Community Policing from Dennis Neilsson, a consultant from 
Partnerships for Public Safety.  This department will have more supervisor training scheduled for 2010. 
 
The two-officer Tactical Unit works closely with both the Patrol and Investigations divisions.  Their efforts are 
focused primarily on illegal drug use and sales as well as gang activity.  The unit is designed to be adaptable to 
the needs of the community and the department. 
 
The department added a rapid messenger display board and a portable radar display unit to supplement officers’ 
efforts in traffic safety and community policing.  These additions were completely funded by grant awards. 
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POLICE DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

 GENERAL SUMMARY 
 
GOAL – Improve the Level of Professionalism of the Department 
 
2009/10 Accomplishments: 
 
• Maintained involvement in NIPAS, MCAT, Mobile Field Force, and Northern Illinois Police Alarm System. Lt. 

Leavitt was selected as the Lead Coordinator for NIPAS. 
• Transitioned from CALEA to the ILEAP process. 
• Formulated a monthly departmental summary of activities and accomplishments within the Department. 
• Established monthly meetings with the Police Union. 
• Planned a Chief’s Advisory Board. 
 
2010/11 Objectives: 
 
• Establish a revised mission/value statement. 
• Complete the ILEAP process. 
• Examine a system for the review of citizen complaints. 
• Develop a leadership-training program. 
• Complete a revision of protocol for radio communications. 
• Implement changes from the organizational assessment. 
 
GOAL – Maintain a Comprehensive Traffic Safety Initiative 
 
2009/10 Accomplishments: 
 
• Establish a Traffic Safety Committee to monitor traffic complaints. 
• Complete the installation of the traffic camera program. 
• Conduct grant initiatives for Traffic Safety & Enforcement. 
 
 
 
2010/11 Objectives: 
 
• Monitor the effectiveness of the traffic camera program. 
• Conduct a Roadside Safety Check Program with other jurisdictions. 
• Establish a Child Playing Safety Zone Program. 
• Apply for the Traffic Safety Challenge. 
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POLICE DEPARTMENT 
OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

 GENERAL SUMMARY 
 
GOAL –Enhance Our Community Policing and Partnership Building Efforts 
 
2009/10 Accomplishments: 
 
• Established a partnership with the Chamber of Commerce. 
• Assigned officers to permanent beats. 
• Created beat liaisons with the Youth Campus. 
• Hosted the 5th Annual National Night Out. 
• Conducted two Citizen Police Academies. 
• Attended the Drug Free Communities with MCYAF. 
 
2010/11 Objectives: 
 
• Create a Department-wide community policy philosophy called P.A.C.T. 
• Sponsor a Take-Back Program on prescription drugs with MCYAF. 
• Conduct a community policing-training program for representatives of the department, community and 

government. 
• Establish the Chief’s Advisory Board. 
• Develop partnership with the cab companies in order to add extra eyes & ears to the community.  
 
GOAL – Innovation and Development for the Department 
 
2009/10 Accomplishments: 
 
• Integrated a digital photography system for the E.T. Program. 
• Transitioned to the M4 weapon system for the officers. 
• Achieved a grant for an ET/MCU van. 
 
2010/11 Objectives: 
 
• Establish a Wellness Program. 
• Obtain new bikes for patrol. 
• Monitor the implementation of the ET/MCU van. 
• Continue to pursue support for renovations to the police facility. 
• Obtain additional storage for Property. 
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Total Incidents by Type:
As of December 31, 2009:
Police 202,811      
Fire 12,086        
Total 214,897      

%
08/09 09/10 09/10 10/11 Chng 11/12

Est. Frm
Contractual Services Actual Budget Actual Budget Bud Estim ate
2202013941500 ANI/ALI Fees 31,600          31,600        31,600        31,600        0% 31,600         
2202013948500 G en. Contract. Svcs. 21,300        21,300       
2202013948500 G en. Contract. Svcs. 1,176,245     1,225,600   1,213,600   1,158,300   -5% 1,158,300    
Contractual Services Total 1,207,845     1,257,200   1,245,200   1,211,200   -4% 1,211,200    

O perating Budget Total 1,207,845     1,257,200   1,245,200   1,211,200   -4% 1,211,200    

Capital
2202013990800 Com puter Equipm ent 10,500          7,000          7,000          7,000          0% 7,000           
Capital Budget Total 10,500          7,000          7,000          7,000          0% 7,000           

  
Em ergency 911 Total 1,218,345   1,264,200 1,252,200 1,218,200   -4% 1,218,200  

 

POLICE DEPARTMENT 
EMERGENCY 911 

 
NOTES 
ANI/ALI Fees: 
Auto. No. ID/Auto. 
Location ID fees.  
City prepaid 
$158,000 for 
11/01/07 – 
10/31/12.  
Gen. Contract: 
Software for mass 
notification system 
(Everbridge). 
Gen. Contract: 
The PR Portion of 
the North 
Suburban 
Emergency 
Communication 
Center. 
Computer Equip.: 
Contribution to 
Computer Repl Fd 
see p. 311. 

 

Ongoing Program: 
Emergency Communications is charged with the responsibility of receiving calls for police fire and emergency medical services 
through the 911 system, radio, alarm circuitry and other telephone lines.  Communications personnel dispatch the necessary 
equipment and manpower to handle emergencies for the incorporated areas of Park Ridge, Des Plaines, Niles and Morton Grove.  
When callers dial 911 to report an emergency, the system provides the life and property saving features of Automatic Number 
Identification (ANI) and Automatic Location Identification (ALI) and Selective Routing (SR.). With ANI, ALI and SR, information 
concerning the caller's location, phone number and other essential facts are instantaneously displayed on a screen when the call is 
received in the Communications Center, assuring an emergency response even if the caller is unable to communicate his location or 
problem. Emergency Communications personnel utilize 22 separate emergency and non-emergency radio frequencies, linking the 
Police and Fire Departments with each other, surrounding communities and area wide mutual support in the event of major disasters.  
The system also links the Center with both state and federal agencies such as Cook County Sheriff, Illinois State Police and the 
Federal Bureau of Investigation. 

 

 

Total Park Ridge Incidents by Type:
As of December 31, 2009:
Police 40,266    
Fire 4,372      
Total 44,638     

Police / Fire

Fire
6%

Police
94%

 

Total Incidents by 
Jurisdiction

Niles
24%

Park 
Ridge
21%

Morton 
Grove
16%

Des 
Plaines

39%

 

Park Ridge Police/Fire

Police
90%

Fire
10%

 

Total Incidents by Jurisdiction:
As of December 31, 2009:
Des Plaines 84,643                 
Morton Grove 34,730                 
Niles 50,886                 
Park Ridge 44,638                 
Total 214,897                
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Police Calls

-

15,000

30,000
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60,000

75,000

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Total

Des Plaines Morton Grove Niles Park Ridge

Fire Calls by Month

Des Park
Plaines Ridge Total

January 646             367             1,013       
February 581             302             883          
March 555             348             903          
April 541             304             845          
May 565             327             892          
June 684             406             1,090       
July 561             342             903          
August 583             322             905          
September 542             381             923          
October 577             364             941          
November 482             307             789          
December 528             346             874          

6,845          4,116          10,961     

POLICE DEPARTMENT 
EMERGENCY 911 
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Des Morton Niles Park
Plaines Grove Ridge

Jan-Mar 16,646      8,990          12,317   9,162         
Apr-Jun 17,280      9,112        12,795   10,419       
Jul-Sep 17,374      9,007        13,428   11,631       
Oct-Dec 15,313      10,322      13,459   10,432       
Total 66,613      37,431      51,999   41,644       

Police Calls by Quarter
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POLICE DEPARTMENT 
POLICE ADMINISTRATION & SUPPORT 

 
NOTES 
 
Gen. Contract. 
Svcs.: 
Includes $1,200 for 
police pension 
actuarial service. 
Northern Illinois 
Public Safety 
Training Academy 
(NIPSTA) fee 
($13,740). 
$13,500 = $10,000 
Outside Contractor 
to investigate 
Citizen complaints, 
$3,000 Transfer 
Radios to narrow 
band frequencies, 
and $500 for an 
animal  chip reader. 
 
Training: 
$11,200 for 
Leadership 
Training. 
 
Materials: 
2010/11: Office 
Supplies ($12,000), 
and Post 1 Chairs 
($3,000). 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002011910000 Regular Salaries 467,619      517,600      520,100         582,500        13% 615,600       
1002011915200 Overtime 118             4,000          4,000            0%
1002011921000 Insurance 70,787        71,700        58,900           75,000          5% 77,600         
1002011921099 Workers Comp 43,111        196,100      38,800           41,100          -79% 43,200         
1002011926000 Uniforms 1,844          1,000          1,000            0%

Unemployment Comp 142,500        
2066050949100 FICA & IMRF Pmts. 61,153        78,000        80,800           97,800          25% 101,700       
1002011949100 Police Pension Contr. 45,323        73,600        73,600           40,100          -46% 41,300         
Personal Services Total 689,955      942,000      772,200         984,000        4% 879,400       

Contractual Services
1002011940100 Telecommunications 26,056        26,000        26,000           26,000          0% 26,500         
1002011943200 Tuition Reimburse. 7,343          
1002011943700 Training 1,185          2,100          4,800             14,200          576% 3,000           
1002011948500 Gen. Contract. Svcs. 24,108        21,000        21,000           34,500          64% 21,000         

Vehicle Maintenance 17,209        16,100        17,700           17,300          7% 17,700         
Contractual Services Total 75,901        65,200        69,500           92,000          41% 68,200         

Commodities
1002011952000 Materials 8,610          4,700          10,000           15,000          219% 10,000         
Commodities Total 8,610          4,700          10,000           15,000          219% 10,000         

Operating Budget Total 774,466      1,011,900   851,700         1,091,000     8% 957,600       

Capital
1002011996300 Building Repairs 35,443        
1002011990400 Motor Equipment 2,800          2,800          2,800             2,800            0% 2,800           
Capital Budget Total 38,243        2,800          2,800             2,800            0% 2,800           

Police Administration Total 812,709      1,014,700   854,500         1,093,800   8% 960,400       

 
Ongoing Programs: 
• Police Records Section: Records Management System provides records system maintenance and reporting, 

statistics, subpoena response, state and federal reporting mandates, management reports and crime analysis. 
• Property Custody/Court Liaison: Evidence storage and retrieval system, number of citations, traffic, criminal court and 

administrative adjudication hearing liaison. 
• Agency Accreditation: Pursue State Accreditation with Illinois Law Enforcement Accreditation program (ILEAP) in 

place of National Accreditation with the Commission on Accreditation for Law Enforcement Agencies (CALEA) to be 
more cost effective and relevant to Illinois State Statutes. 
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POLICE DEPARTMENT 
POLICE ADMINISTRATION & SUPPORT 

 
 

 
Total Calls for Service
As of December 31:

2007 2008 2009
23,629     23,430     22,651       
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Traffic Accidents
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Part 1 Crimes: Part 1 crimes include homicide, sexual assault, aggravated battery and assault, burglary, theft 
automobile theft, arson and robbery. 
 

Traffic Accidents:  The above numbers represent the total number of traffic accidents that our agency has 
responded to, which does not include those that are unfounded or referred to another agency.  These numbers are 
the most accurate reflection of the number of crashes in Park Ridge.  Previously published numbers have included 
accidents that were found to be non-bonafide, or occurring in another jurisdiction. 
 
The number of traffic accidents decreased 15% from 2008 to 2009; burglaries decreased 20%; and total part 1 
crimes decreased 15%.   

 

Selected Incidents
As of December 31:

 2005 2006 2007 2008 2009
Auto Theft 23 24 21 14 15
Burglary 118 101 109 131 122
Property Damage 163 187 201 162 175
Vehicle Damage 253 212 141 233 128
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POLICE DEPARTMENT 
INVESTIGATION 

 
NOTES 
 
 
Uniforms: 
Pays investigations 
personnel the 
annual equivalent 
of the patrol officer 
contractual uniform 
allowance. 
 
Gen. Contract. 
Svcs.: 
Associations’ 
memberships 
including Major 
Case Assistance 
Team (MCAT) 
($3,000), pagers, 
licenses, equipment 
repair and 
maintenance and 
Information System 
subscription 
($1,500).  LEADS 
on-line annual fee 
$3,500. 
 
Materials: 
Batteries, film, 
video printer 
cartridges, memory 
cards for digital 
cameras, ink 
cartridges for 
printers, etc.  Also, 
color printer, 
scanner, and 
shredder. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002012910000 Regular Salaries 851,192      974,100      922,900           930,200       -5% 883,100      
1002012915200 Overtime 92,813        50,000        94,500             75,000         50% 75,000        
1002012921000 Insurance 108,911      124,100      93,100             125,400       1% 129,800      
1002012926000 Uniforms 7,130          8,000          8,000           0%
2066050949100 FICA & IMRF Pmts. 16,196        18,600        14,800             19,800         6% 19,300        
1002012949100 Police Pension Contr. 171,228      291,300      291,300           365,500       25% 345,900      
Personal Services Total 1,247,470   1,466,100   1,416,600        1,523,900    4% 1,453,100   

Contractual Services
1002012943700 Training 3,790          1,800          1,800               2,500           39% 2,500          
1002012948500 Gen. Contract. Svcs. 5,612          10,000        12,000             10,000         0% 10,000        

Vehicle Maintenance 54,134        50,400        55,400             54,400         8% 55,500        
Contractual Services Total 63,536        62,200        69,200             66,900         8% 68,000        

Commodities
1002012952000 Materials 1,220          2,500          2,500               2,500           0% 2,500          
Commodities Total 1,220          2,500          2,500               2,500           0% 2,500          

Operating Budget Total 1,312,226   1,530,800   1,488,300        1,593,300    4% 1,523,600   

Capital
1002012990400 Motor Equipment 8,800          8,800          8,800               8,800           0% 8,800          
Capital Budget Total 8,800          8,800          8,800               8,800           0% 8,800          

Investigation Total 1,321,026   1,539,600   1,497,100        1,602,100    4% 1,532,400   

 

Additional Notes: 
Regular Salaries: 
Pays for one commander, six investigators/juvenile officers, two tactical officers, and two full-time school resource officers. High 
School District 207 reimburses the City for 10/12ths of the salary and benefits for the two school resource officers.  Also includes a 
part-time certified social worker who serves approximately 300 juveniles and adults annually.  
Ongoing Programs: 
• Investigation of all criminal incidents. 
• Youth and Social Services Program. 
• Criminal intelligence information dissemination. 
• Crime analysis and Crime Alert Bulletins. 
• Liquor license and tobacco ordinance enforcement/inspection.  
• Covert vice/narcotics enforcement. 
• In-service training for domestic violence investigations. 
• Community presentations regarding fraud, identity theft and computer crimes. 
• Liaison with high schools and the Illinois Department of Children and Family Services. 
• Peer jury program to provide an alternative to the formal juvenile justice system. 
• Tactical unit to investigate drug and gang related criminal activity. 
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POLICE DEPARTMENT 
COMMUNICATIONS 

 
NOTES 
 
Data Processing: 
User fees for the  
Illinois Wireless 
Information 
Network (IWIN) 
($14,200).  State 
mandates 
charges. 
 
Gen. Contract. 
Svcs.: 
County Booking 
System (CABS) 
access and 
maintenance 
($3,350), T1 
Connection to 
State Server for in 
car computers 
($12,000), Radio 
Tower Generator 
maintenance 
($650), IWIN 
Server 
Maintenance 
($2,700), Laser 
Record Keeping 
($3,400). 
 
Materials: 
Mobile Video 
($200) and CABS 
($500). 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002013910000 Regular Salaries 280,590    283,200   249,700          219,800       -22% 225,100     
1002013915200 Overtime 422           3,000       800                 1,000           -67% 1,000         
1002013921000 Insurance 42,285      48,200     36,100            33,600         -30% 34,800       
1002013926000 Uniforms 400          -100%
2066050949100 FICA & IMRF Pmts. 42,816      51,600     48,200            40,300         -22% 41,700       
Personal Services Total 366,113    386,400   334,800          294,700       -24% 302,600     

Contractual Services
1002013941700 Data Processing 11,933      13,800     13,800            14,200         3% 14,200       
1002013943700 Training 125           
1002013948500 Gen. Contract. Svcs. 12,768      18,900     18,900            22,500         19% 19,100       
Contractual Services Total 24,826      32,700     32,700            36,700         12% 33,300       

Commodities
1002013952000 Materials 384           2,000       2,000              700              -65% 700            
1002013955500 Electricity 1,124        500                 500              500            
Commodities Total 1,508        2,000       2,500              1,200           -40% 1,200         

Operating Budget Total 392,447    421,100   370,000          332,600       -21% 337,100     

Capital
1002013990800 Computer Equip. 4,500       4,500              4,500           0% 4,500         
Capital Budget Total -            4,500       4,500              4,500           0% 4,500         

Communications Total 392,447    425,600   374,500          337,100      -21% 341,600     

 
Ongoing Programs: 
 

• Operate 24-hour information desk providing assistance to citizens and contact information for all city services. 
• Provide billing for residential and business alarm service. 
• Fax/TDD point. 
• Maintain mobile computer and police radio systems. 
• Act as central contact point for other city departments to disseminate information and provide needed support. 
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POLICE DEPARTMENT 

PATROL 
 
NOTES 
 
Regular Salaries: 
Includes a patrol 
officer dedicated 
to the park district.  
The Park Ridge 
Park District 
reimburses the 
city for the cost of 
the officer. 
 
Overtime: 
$1,600 for 
National Night 
Out. 
 
Uniforms: 
Includes $4,900 
for ballistic vests, 
$33,000 Officer 
allowance, and 
$3,750 for 
Supervisor 
allowance. 
 
Gen. Contract.: 
Includes NIPAS 
fees ($4,500); 
various 
memberships 
($500); NEMRT 
annual 
membership 
($5,400) and 
Rosemont 
auxiliary for 
fireworks ($4,068). 
 
Capital: 
Traffic 
Enforcement 
Equipment – see 
page 287 and 
Evidence Storage 
Compliance 
Upgrade – see 
page 285. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002014910000 Regular Salaries 3,599,611   3,588,300   3,604,200     3,454,100      -4% 3,600,400   
1002014915200 Overtime 297,191      210,000      295,000        224,800         7%
1002014921000 Insurance 473,803      514,700      386,100        481,600         -6% 498,500      
1002014926000 Uniforms 49,120        52,000        52,000           0%
1002014913000 Crossing Guards 159,616      171,000      190,000        83,200           -51% 83,200       
2066050949100 FICA & IMRF Pmts. 76,418        87,700        87,700          74,400           -15% 70,300       
1002014949100 Police Pens. Contr. 774,741      1,166,600   1,166,600     1,404,600      20% 1,452,700   
Personal Services Total 5,430,500   5,790,300   5,729,600     5,774,700      0% 5,705,100   

Contractual Services
1002014942100 Building Maint. 2,505          8,000          8,000           8,000             0% 8,000         
1002014942300 Squad Repair 4,894          8,000          8,000           8,000             0% 8,000         
1002014943700 Training 21,094        10,500        10,500          20,000           90% 20,000       
1002014948200 Animal Impound 1,627          3,000          3,000           3,000             0% 3,000         
1006030949502 Contingencies
1002014948500 Gen. Contract Svcs. 9,955          20,000        20,000          20,000           0% 20,000       

Vehicle Maint. 213,096      197,000      217,000        212,900         8% 217,100      
Contractual Services Total 253,171      246,500      266,500        271,900         10% 276,100      

Commodities
1002014952000 Materials 28,606        33,500        33,500          43,300           29% 43,300       
1002014952005 Materials-Grant 15,000        
Commodities Total 43,606        33,500        33,500          43,300           29% 43,300       

Operating Budget Total 5,727,277   6,070,300   6,029,600     6,089,900      0% 6,024,500   

Capital
1002014990800 Traffic Enforce Eqpt 31,300       
1002014996300 Evidence Stor Comp -             30,000       
1002014990800 Computer Equip. 39,600        39,600          39,600           0% 39,600       

Vehicle Maint. 2,300          3,500          3,500           3,500             0% 3,500         
1002014990400 Motor Equipment 56,500        56,500        56,500          56,500           0% 56,500       
Capital Budget Total 58,800        99,600        99,600          99,600           0% 160,900      

Patrol Total 5,786,077   6,169,900   6,129,200     6,189,500     0% 6,185,400   

 

Additional Notes: 
Materials:  
National Night Out supplies ($9,000); radios ($10,250); Use of Police Range ($14,000); Evidence Technician Supplies ($6,000); 
Flares ($1,500); Reports ($1,500); Batteries ($300); Photo Supplies ($300) and miscellaneous supplies ($400). 
Ongoing Programs: 
• Problem solving policing (community policing). 
• Directed and random patrol. 
• Selective traffic enforcement. 
• Emergency response. 
• Evidence Technician Program. 
• Major Crash Unit. 
• Field Training Program. 

 
• Facilities and equipment inspection and maintenance 
• Fleet vehicle maintenance. 
• Training: recruit, firearm, defensive tactics, use of 

force. 
• Collection and preservation of evidence. 
• Department Safety Initiative. 
• Traffic Section. 
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POLICE DEPARTMENT 
CRIME PREVENTION 

 
NOTES 
 
Citizens Patrol: 
In 2009, the 
Citizens Patrol 
logged 2,923 
miles and 814 
hours.  Citizen 
patrollers are 
compensated 
for their vehicle 
insurance and 
mileage at the 
rate of $1.50 for 
each hour 
worked.   
 
Gen Contract 
Svcs.: 
Registration 
fees for 
recruitment fairs 
($200), IL 
Crime 
Prevention 
Dues ($150), & 
Youth Outreach 
programs 
($500). 
 
Materials: 
Crime 
Prevention 
($1,800), 
Citizens Patrol 
($1,000), 
Citizens Police 
Academy 
($1,500), and 
Youth Outreach 
($500) 
materials. $500 
toward Citizen’s 
Patrol Dinner.   

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1002015910000 Regular Salaries 78,084     80,900     77,800              80,900        0% 83,400        
1002015915200 Overtime 4,153       3,000       1,800                3,000          0%
1002015921000 Insurance 9,488       10,700     8,100                11,200        5% 11,600        
1002015926000 Uniforms 750          800          300             -63%
2066050949100 FICA & IMRF Pmts. 1,024       1,200       1,200                1,200          0% 1,200          
1002015949100 Police Pension Contr. 15,131     25,100     25,100              33,000        31% 34,000        
Personal Services Total 108,630   121,700   114,000            129,600      6% 130,200      

Contractual Services
1002015943700 Training 7              700          700                   700             0% 700             
1002015948300 Mileage Compens. 1,193       1,800       1,800                1,800          0% 1,800          
1002015948500 Gen. Contract. Svcs. 600          600                   900             50% 900             
Contractual Services Total 1,200       3,100       3,100                3,400          10% 3,400          

Commodities
1002015952000 Materials 2,512       3,000       3,000                5,300          77% 5,300          
Commodities Total 2,512       3,000       3,000                5,300          77% 5,300          

Operating Budget Total 112,342   127,800   120,100            138,300      8% 138,900      

Crime Prevention Total 112,342   127,800   120,100            138,300     8% 138,900      

 

Ongoing Programs: 
 

• Train Citizens Patrol to provide better understanding of police work and enhance performance of services. 
• Child Identification event held at the Community Center. 
• Four personnel serve as liaison to the Explorer Post 911. 
• Conduct home and business security surveys for City residents and businesses. 
• Participate in the Illinois Crime Prevention Association 
• Serve as liaison to Healthy Community Partnership. 
• “Are You OK?” computer based call-in system for senior citizens. 
• Attend community and civic events to promote safety and provide crime prevention information. 
• Conduct Citizens Police Academy (8 week program). 
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PUBLIC WORKS DEPARTMENT 
  

Departmental Page References 
 

Program Page 
Number 

Public Works Administration 187 
Engineering 188 

Street – Traffic Control 189 
Street Lighting 190 

Street – Snow, Ice & Storm Control 191 
Street Maintenance 193 

Sidewalk Maintenance 195 
Alley Maintenance 196 

Parking 197 
Sewer 198 

Solid Waste Disposal 199 
Water Administration 200 

Water Supply & Treatment 201 
Water – Fire Hydrant Services 202 

Water Main Services 203 
Water Meter Services 204 

City Buildings Maintenance 205 
Forestry 206 

Grounds Maintenance 207 
Vehicle Maintenance 340 

 

 
MISSION STATEMENT 

 
The overall mission of the Public Works Department is to plan, prioritize, design, implement and fund within 
budgeting constraints, various programs that will rebuild and maintain the infrastructure of our community so as to 
provide safe and efficient public ways for vehicular and pedestrian traffic; prompt disposal of storm drainage, 
wastewater, refuse and trash; provide for a pure and adequate water supply and maintain public buildings, public 
grounds and parkway trees that enhance the aesthetic characteristics of our community.  The missions of the 
programs within Public Works are: 
 
Administration:  To manage the various functions within Public Works as well as serve as the liaison with City 
officials, other departments and the public. 
 
Engineering:  To coordinate all major construction projects by preparing plans, specifications and estimates, 
oversee construction, and assist maintenance focus by providing engineering expertise. 
 
Street - Traffic Control: To provide safe and efficient movement of traffic through the use of appropriate traffic 
control devices. 
 
Street Lighting: To provide street lighting which provides for safe streets, yet minimizes the glare on homes. 
 
Street - Snow, Ice & Storm Control: To keep the streets free from snow, ice, fallen trees and branches. 
 
Street Maintenance: To clean the streets and minimize cracks, potholes, general deterioration, and implement 
periodic rehabilitation.  
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PUBLIC WORKS DEPARTMENT 
MISSION STATEMENT 

 
Sidewalk Maintenance: To replace and repair public sidewalks and install handicapped ramps at intersections. 
 
Alley Maintenance: To maintain unpaved alleys in a stable condition so as to provide access to garages and 
accommodate service vehicles.  To maintain and reconstruct, as necessary, existing paved alleys.  To design and 
oversee the construction of previously unpaved alleys. 
 
Parking: To maintain all public parking facilities. 
 
Sewer: To provide and maintain sewer lines, catch basins, manholes, and inlets. 
 
Solid Waste Disposal: To provide a system for regular and efficient collection and disposition of solid wastes 
that cannot be optimally recycled. 
 
Water Administration: To supervise the water distribution maintenance operation and to read customers’ meters 
and bill as necessary. 
 
Water Supply & Treatment: To obtain, store, treat, pump, and test all water in order to assure a pure water 
supply. 
 
Water - Fire Hydrant Services: To maintain and replace fire hydrants in order to assure their proper working 
condition. 
 
Water Main Services:  To provide and maintain the water mains which are used to distribute water from City 
reservoirs to the streets abutting customers’ properties. 
 
Water Meter Services:  To adequately maintain and replace water meters so they provide accurate readings. 
 
City Buildings Maintenance:  To maintain City Hall, Public Works Service Center, and the train stations. 
 
Forestry:  To preserve the health and beauty of trees by diagnosing disease, trimming, spraying, removing trees 
and planting new trees. 
 
Grounds Maintenance:  To provide neat, attractive, and well landscaped municipal grounds. 
 
Vehicle Maintenance:  To maintain the vehicles of all departments and to develop specifications for the 
purchase of additional and/or replacement vehicles. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Public Works Admin. 583,385         524,000         638,700         583,200         11% 549,200            
Engineering 319,730         394,100         382,200         402,800         2% 487,700            
Traffic Control 272,794         169,300         154,700         188,700         11% 245,400            
Street Lighting 246,724         266,000         295,000         290,000         9% 300,000            
Snow, Ice & Storm 1,041,607      872,700         778,400         754,100         -14% 821,500            
Street Maint. 2,032,782      2,102,200      2,095,600      2,637,500      25% 1,764,900         
Sidewalk Maint. 220,733         547,900         192,900         546,800         0% 153,500            
Alley Maint. 559,786         53,500           48,400           41,600           -22% 486,600            
Parking 527,102         406,500         427,900         411,800         1% 597,400            
Sewer Line &  Drainage 702,489         1,325,300      1,372,100      1,694,800      28% 2,715,400         
Solid Waste Disposal 3,436,162      3,464,600      3,491,000      3,646,600      5% 3,831,700         
Water Administration 289,769         417,500         335,100         426,000         2% 434,800            
Water Supply & Treatmnt. 5,033,143      5,491,200      5,483,600      6,012,900      10% 6,067,900         
Water - Fire Hydrants 86,378           110,400         116,600         83,400           -24% 85,600              
Water Main Services 1,667,967      1,730,100      1,540,600      1,295,100      -25% 1,621,900         
Water Meter Services 157,716         192,400         178,900         191,200         -1% 1,054,800         
City Buildings Maint. 2,149,303      580,100         585,900         556,600         -4% 829,700            
Forestry 920,146         915,400         899,600         840,100         -8% 906,900            
Grounds Maintenance 1,792,867      1,479,200      1,412,200      913,300         -38% 542,600            
Programs Total 22,040,584    21,042,400    20,429,400    21,516,500    2% 23,497,500       

EXPENDITURE CLASSIFICATION
Personal Services * 4,563,471      4,601,400      4,480,500      4,472,100      -3% 4,516,900         
Contractual Services 8,104,300      8,756,100      8,984,400      9,664,100      10% 9,423,600         
Commodities 1,586,930      1,328,000      1,295,200      1,304,700      -2% 1,365,200         
Fixed Assets -                 -                 -                -                 -                    
Operating Budget Total 14,254,701    14,685,500    14,760,100    15,440,900    5% 15,305,700       
Debt Service 3,628,831      2,012,000      1,999,500      2,164,100      8% 2,170,800         
Capital Budget 4,157,051      4,344,900      3,669,800      3,911,500      -10% 6,021,000         
Expenditure Total 22,040,584    21,042,400    20,429,400    21,516,500    2% 23,497,500       

SOURCE OF FUNDS  
General Fund 6,031,386      5,881,100      5,605,300      6,443,000      10% 6,286,000         
Debt Service Fund-1998 1,632,800      -                 -                -                 -                    
Debt Service Fund-2004A 1,041,600      1,039,600      1,039,600      1,194,500      15% 1,200,700         
Debt Service Fund-2004B 878,400         885,400         885,400         885,600         0% 889,100            
Ill. Mun. Retirement Fund 566,107         658,900         623,000         657,500         0% 671,400            
Motor Fuel Tax Fund 1,176,406      1,000,000      906,300         833,000         -17% 700,000            
Municipal Waste Fund 3,410,846      3,439,200      3,462,000      3,620,300      5% 3,804,800         
Parking Fund 455,989         332,900         348,300         333,100         0% 516,500            
Uptown TIF Fund 1,255,765      902,500         889,500         387,300         -57% 2,500                
Sewer Fund 567,746         1,188,900      1,230,800      1,538,500      29% 2,563,800         
Water Fund 5,023,539      5,713,900      5,439,200      5,623,700      -2% 6,862,700         
Source of Funds Total 22,040,584    21,042,400    20,429,400    21,516,500  2% 23,497,500       

* Regular Salaries 3,504,510      3,445,600      3,480,900      3,287,300      -5% 3,351,600         
  Other Personal Services 1,058,961      1,155,800      999,600         1,184,800      3% 1,165,300         

 PUBLIC WORKS DEPARTMENT 
BUDGET SUMMARY 

 
NOTES 
 
Overview: 
The2010/11 
Budget for Public 
Works is 
$21,516,500. This 
represents 41% of 
the total City 
budget and a 2% 
increase from last 
year’s budget.   
 
 
Funds: 
Sidewalks, 
forestry and 
grounds 
maintenance are 
funded from 
general operating 
revenues.  
Separate funds 
account for street 
maintenance, 
alley construction, 
water, sewer, 
parking, and 
waste disposal 
operations.  Street 
Rehabilitation is 
financed from 
Motor Fuel Tax 
revenues. 
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PUBLIC WORKS DEPARTMENT 
BUDGET SUMMARY 

 

PROGRAMS 
10/11 BUDGET
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EXPENDITURE CLASSIFICATION 
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09/10 10/11 11/12
By Position: FTE FTE FTE
Public Works Director 1.00 1.00 1.00
Administrative Assistants 3.00 2.00 2.00
Assistant to the Public Works Director 1.00 1.00 1.00
City Engineer 1.00 1.00 1.00
Civil Engineer 1.00 1.00 1.00
City Forester 1.00 1.00 1.00
Community Service Officer 1.00 1.00 1.00
Engineering Technicians 2.00 2.00 2.00
Fiscal Tech II 1.00 1.00 1.00
Maintenance Workers 30.00 25.00 25.00
Mechanics 3.00 3.00 3.00
Part-Time Parking Enforcement Personnel 1.34 1.34 1.34
Public Works Supervisors 5.00 5.00 5.00
Public Works Superintendent 1.00 1.00 1.00
Pump Station Operator 2.00 1.00 1.00
Vehicle Maintenance Supervisor 1.00 1.00 1.00
Total Public Works Department 55.34 48.34 48.34

PUBLIC WORKS DEPARTMENT 
PUBLIC WORKS DEPARTMENT STAFF 

 
 

 
Salary Expense: 
 
Regular salaries in the Public Works department are expected to equal $3,287,300 for fiscal year 2010/11.   
 
Staffing Changes: 
 
In fiscal year 2009/10, management was forced to layoff four Maintenance Workers because the Public Works 
Union chose a wage increase rather than freezing wages and maintaining staffing levels.     
For 2010/11, an additional Maintenance Worker and an Administrative Assistant position were eliminated.  One 
Maintenance Worker was transferred from General Maintenance and dedicated to the Sewer Fund.  Due to 
revenue constraints, a Pump Station Operator position was eliminated in the water department. 
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Performance Measurements 
 

Mission: Maintain and improve the City’s infrastructure. 
Objectives: Rehabilitate streets, construct storm sewers, remove and replace sidewalks and water 

mains, replace parkway trees, and replace gravel alleys with concrete. 
 

 2006/07 2007/08 2008/09 2009/10 2010/11 est. 
Output Measures: 
Streets:      
Miles of streets rehabilitated 9.3 7.3 5.8 5.0 5.0 
Amount spent for street rehabilitation $1,444,000 $1,224,100 $1,151,000 $906,300 $982,000 
Curb miles of streets swept 10,500 10,500 10,500 10,500 10,500 
Tons of potholes repairs 300 300 300 300 300 
Sewers:      
Linear feet of sewers replaced 5,900 5.200 4,900 0 3.500 
Linear feet of sewers lined 0 0 0 0 0 
Sidewalks:      
Square feet of sidewalk replaced - mandatory 38,000 20,000 37,500 26,300 25,000 
Square feet of sidewalk replaced - voluntary 12,000 30,000 12,500 31,800 12,500 
Trees:      
Number of new trees replaced 340 287 385 391 365 
Alleys:      
Alleys paved/No of Unpaved Alleys Remaining 5/69 6/63 6/57 0/57 0/54 
Water Mains:      
Linear feet of water mains replaced 4,193 2,800 3,385 2,958 1,760 
Vehicle Maintenance:      
Vehicles maintained by dept. 107 108 114 114 114 
Efficiency Measures:      
Cost per mile $173,978 $167,685 $198,000 $181,260 $220,000 
Cost per sidewalk square $96.95 $97.75 $109.50 $140.00 $150 est. 
Ancillary Outcome Measures:      
Workers compensation injuries 0 3 3 4  
Workdays lost 0 242 151 129  
Vehicular accidents 5 18 32 23  
Efficiency Measure:      
Departmental budget per capita $480.39 $550.58 $583.47 $540.82 $569.60 

 
Commentary 
Streets – 9.3 miles in 2006/07, 7.3 miles in 2007/08, 5.8 miles in 2008/09, and 5 miles in 2009/10.  We expect to pave 5 miles 
in 2010/11.  Funding for the street program will come from the motor fuel tax fund. 
 
Sewers – A goal was established to replace or line 5,280 feet of sewers per year.  Recently, relief sewers have been 
constructed and cost more since they are larger than the average sewer.   
 
Sidewalks –Due to budgetary constraints in 2009/10, the share-the-cost voluntary program was eliminated. 
 
Trees – Park Ridge has been a “Tree City USA” for the past twenty-four years.  In 2001/02, we began a program to replace 
trees dying of natural causes at no cost to the resident.  Additional trimming monies were allocated in 2007/08.  We expect to 
plant 365 trees in 2010/11.  
 
Alleys – In 1998/99, the alley funding split went from 50/50 to a 75city/25resident split.  The alley paving list was reopened in 
2006 with a funding split of 75/25 and 22 alleys petitioned.  We paved six alleys in 2008/09.  Due to budgetary constraints, we 
did not pave any alleys in 2009/10 and 2010/11.  There are ten alleys on the current list still to be paved. 
 
Water Mains – The goal is to install 2,640 linear feet of water main each year.  In 2006/07 4,200 linear feet; in 2007/08 2,800 
linear feet; in 2008/09 3,385 linear feet; and in 2009/10 2,800 linear feet of water main were installed.  We plan to install 1,760 
linear feet of water main in 2010/11.   
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PUBLIC WORKS DEPARTMENT 
OVERALL ACCOMPLISHMENTS AND OBJECTIVES  

GENERAL SUMMARY 
 
GOAL – Improve or provide additional or new citizen services. 
2009/10 Accomplishments: 
• Continued to provide, at 100% city cost, replacement of parkway trees lost to natural causes and storm 

damage; continued a Dutch Elm Tree Injection Program and provided treatment and control of the Gypsy 
Moth. 

• Continued to review Tree Preservation Ordinance and monitor it’s workability; worked with the Tree 
Preservation Task Force; oversaw 21,584 parkway trees. 

• Continued on site forestry inspections to achieve tighter controls over residential and commercial construction 
projects. 

• Met with residents regarding localized flooding issues. 
• Expanded the use of Public Works educational materials on the website and in the Spokesman. 
• Continued to participate in Town Hall meetings and met with residents regarding localized flooding. 
• Provided approximately 1,318,137,000 gallons of water to consumers. 
• Worked with residents on the Flood Control Task Force. 
 
2010/11 Objectives: 
• Develop a plan to restore the tree canopy; continue to provide, at 100% city cost, replacement of parkway 

trees lost to natural causes and storm damage; continued a Dutch Elm Tree Injection Program and provide 
treatment and control of the Gypsy Moth; continue to work with the Tree Preservation Task Force. 

• Continue on site forestry inspections to achieve tighter controls over residential and commercial construction 
projects. 

• Expand the use of Public Works educational materials via various mediums. 
• Continue to participate in Town Hall meetings and meet with residents on various issues. 
• Continue to work with residents on the Flood Control Task Force. 
 
GOAL – Foster City Council and community awareness and trust, and facilitate intergovernmental 
cooperation. 
2009/10 Accomplishments: 
• Received Tree City USA and Tree City Growth award, participated in Earth and Arbor Day activities and 

provided trees for Arbor Day (2nd graders). 
• Worked with Army Corps of Engineers, Des Plaines, Maine Township, State of Illinois, Department of Natural 

Resources and the Forest Preserve District on the Prairie/Farmers Creek-Levee 50 & 38 Flood Control 
projects. 

• Continued and increased the Department’s involvement in community events such as Taste of Park Ridge, 
fireworks display, concerts, block parties, and Touch a Truck. 

• Continued and increased the Department’s involvement with School and Park Districts, citizen and parent 
safety committees. 

• Met periodically with aldermen to discuss specific engineering related concerns and solutions. 
• Apprised residents of any current Public Works issues via flyers, website, reverse 911, etc. 
 
2010/11 Objectives: 
• Work with other governmental agencies for funding (IDOT, MWRDGC, ACOE, IEPA) 
• Obtain Tree City USA and Tree City Growth award and participate in Earth and Arbor Day activities, hold 

information meetings on Gypsy Moth as needed. 
• Continue and increase the Department’s involvement in community events and safety committees, especially 

safe routes to schools. 
• Encourage private investment. 
• Participate with other organizations in training efforts. 
• Meet periodically with aldermen to discus specific engineering related concerns and solutions. 
• Participate with NWMC Best Practices Committee on Traffic Calming. 
• Apprise residents of any current Public Works issues via flyers, website, reverse 911, etc. 
• Continue to work with Army Corps of Engineers, Des Plaines, Maine Township, State of Illinois, Department 

of Natural Resources and the Forest Preserve District on Flood Control projects. 
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PUBLIC WORKS DEPARTMENT 
OVERALL ACCOMPLISHMENTS AND OBJECTIVES  

GENERAL SUMMARY 
 
GOAL – Improve city infrastructure system. 
2009/10 Accomplishments: 
• Monitored and updated utilities and other Public Works items on GIS. 
• Continued relief sewer installation, street resurfacing and the sidewalk replacement program. 
• Dedicate Motor Fuel Tax to street resurfacing program only. 
• Continued to study and implement traffic calming measures.  
• Completed the Summit Avenue Streetscape Project. 
• Worked with Target Area II developers on all aspects of infrastructure and forestry needs. 
• Continued gas light maintenance, now done by city crews. 
• Maintained 120.3 miles of streets via sweeping patching, salting and plowing and maintained 16 miles of 

alleys. 
• Maintained 137 miles of water pipes, 133 miles of sewer pipes, and 8,049 inlets. 
• Maintained 44.4 acres of public property. 
• Maintained the city fleet of 114 motorized vehicles. 
• Continued a preventative catch basin cleaning schedule. 
• Pruned approximately 4000 parkway trees, performed approximately 325 tree removals, and planted 391 

trees. 
• Prepared and set policy/procedure for Emerald Ash Borer. 
 
2010/11 Objectives: 
• Develop innovative techniques to repair and replace the city’s infrastructure. 
• Work to further improve storm drainage and reduce basement backup and overland flooding. 
• Work with Commonwealth Edison to improve reliability of electricity. 
• Provide for a six-year pruning cycle for parkway trees, continue to prepare and set policy/procedure for 

Emerald Ash Borer and develop necessary ordinances. 
• Continue to work with GIS on tracking all power sources and related lighting and develop sign inventory. 
• Continue relief sewer installation, sewer lining, alley paving, street resurfacing and sidewalk replacement 

programs. 
• Continue to study and implement traffic calming measures. 
• Provide and monitor parking needs in Uptown and South Park, encourage use of public transportation, 

walking and bike routes  
• Work with developers on all aspects of infrastructure and forestry needs. 
• Continue the gas light maintenance program. 
 
GOAL – Improve employee teamwork, increase employee training and knowledge, and empower 
employee ideas and decision-making. 
2009/10 Accomplishments: 
• Continued to cross-train employees; continued the “buddy” system program. 
• Worked with employee committees to review and provide recommendations on developmental matters. 
• Continued staff involvement in the Illinois Public Employee Labor Relations Association. 
• Held regular staff meetings to make employees aware of capital improvements, budget constraints, etc.; 

management spoke yearly with each employee on a one on one basis. 
• Continued to improve fleet fuel economy by purchasing more efficient vehicles. 
 
2010/11 Objectives: 
• Continue to cross-train employees; continue the “buddy” system program. 
• Continue staff involvement in the Illinois Public Employee Labor Relations Association. 
• Hold regular staff meetings to make employees aware of capital improvements, budget constraints, etc.; have 

management speak yearly with each employee on a one on one basis. 
• Continue to train staff to better utilize GIS. 
• Conserve fuel and associated vehicle costs whenever possible. 
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PUBLIC WORKS DEPARTMENT 
PUBLIC WORKS ADMINISTRATION 

 
NOTES 
 
 
 
 
Regular Salaries: 
Includes three full-
time 
Administrative 
Assistants. 
 
 
Overtime: 
Engineering 
Technician - 
support of special 
projects and 
weekend 
inspections. 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003011910000 Regular Salaries 346,667      283,900     316,700        273,200       -4% 281,500      
1003011915000 Extra Help 2,788          
1003011915200 Overtime 1,731          3,000         3,000            3,000          0% 3,200         
1003011921000 Insurance 47,030        49,200       36,900          40,300         -18% 41,700       
1003011921099 Workers Comp 83,139        85,300       178,000        114,200       34% 119,900      

Unemployment Comp 52,600         
2066050949100 FICA & IMRF Pmts. 59,943        62,200       61,500          56,200         -10% 58,400       
Personal Services Total 541,298      483,600     596,100        539,500       12% 504,700      

 
Contractual Services
1003011940100 Telecommunications 17,687        18,000       18,000          18,500         3% 19,000       
1003011943700 Training 1,613          700            700               700             0% 700            
1003011948500 Gen. Contract. Svcs. 6,244          6,500         8,000            8,500          31% 8,500         

Vehicle Maintenance 8,320          7,800         8,500            8,400          8% 8,500         
Contractual Services Total 33,864        33,000       35,200          36,100         9% 36,700       

Commodities
1003011952000 Materials 5,923          5,100         5,100            5,300          4% 5,500         
Commodities Total 5,923          5,100         5,100            5,300          4% 5,500         

Operating Budget Total 581,085      521,700     636,400        580,900       11% 546,900      

Capital
1003011990400 Motor Equipment 2,300          2,300         2,300            2,300          0% 2,300         
Capital Budget Total 2,300          2,300         2,300            2,300          0% 2,300         

Public Works Admin. Total 583,385      524,000     638,700        583,200       11% 549,200      

 
Ongoing Programs: 
 
• Work with other governmental agencies such as the Illinois Department of Transportation (IDOT) and the 

Environmental Protection Agency (EPA) to manage Public Works programs. 
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PUBLIC WORKS DEPARTMENT 
ENGINEERING 

 
NOTES 
 
Timing of Projects: 
In an effort to realize 
competitive prices, 
the City Engineer 
prepares bids for 
major construction 
projects early in the 
year before the 
traditional summer 
busy season begins.  
Bids for the following 
programs are 
scheduled to be 
prepared by: 
 
Spring – Street 
Maintenance 
Summer –Sidewalk 
Summer – Water 
Main Replacement 
and Sewer 
Construction. 
 
Overtime: 
Weekend inspection 
and design. 
 
Gen. Contract. 
Svcs.: Includes 
$1,000 for “autocad” 
maintenance 
contract and $8,000 
material testing for 
concrete and asphalt 
to be compliant with 
IDOT requirements. 
 
Materials: 
Increase in Materials 
is for purchase of 
two traffic counters 
that will eliminate the 
need for staff 
overtime to perform 
traffic counts. 
 
Capital: 
11/12: Traffic Study, 
see page 265. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003012910000 Regular Salaries 224,430      267,000     264,900       259,300     -3% 267,300      
1003012915200 Overtime 5,658          7,000         7,000          7,000         0% 7,300         
1003012921000 Insurance 23,515        39,600       29,700         41,400       5% 42,800       
2066050949100 FICA & IMRF Pmts. 35,463        53,600       52,300         56,100       5% 58,700       
Personal Services Total 289,066      367,200     353,900       363,800     -1% 376,100      

Contractual Services
1003012941800 Engineering 642             2,000         2,000          2,000         0% 2,000         
1003012943700 Training 90               1,400         1,400          1,400         0% 1,400         
1003012948500 Gen. Contract. Svcs. 3,142          4,000         4,000          12,000       200% 12,000       

Vehicle Maintenance 15,044        14,000       15,400         15,100       8% 15,400       
Contractual Services Total 18,918        21,400       22,800         30,500       43% 30,800       

Commodities
1003012952000 Materials 3,620          2,700         2,700          5,700         111% 3,000         
Commodities Total 3,620          2,700         2,700          5,700         111% 3,000         

Operating Budget Total 311,604      391,300     379,400       400,000     2% 409,900      

Capital
1003012990400 Motor Equipment 8,126          2,800         2,800          2,800         0% 2,800         
1003012948500 Traffic Study 75,000       
Capital Budget Total 8,126          2,800         2,800          2,800         0% 77,800       

Engineering Total 319,730      394,100     382,200       402,800     2% 487,700      

 

Ongoing Programs: 
 

• Assess streets, sidewalks, watermains, and sewer conditions and determine repair schedule. 
• Supervise all major construction projects. 
• Issue permits and assure general compliance with regulations for improvements in the public right of way. 
• Review and coordinate outside agency plans.  
• Investigate traffic flows and accidents. 
• Facilitate public area permits and inspections. 
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PUBLIC WORKS DEPARTMENT 
TRAFFIC CONTROL 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
Electrical 
Equipment 
Maintenance: 
Increase due to 
quarterly billing of 
IDOT traffic 
controls. 
 
 
Capital: 
See page 283 for 
more information. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003021910000 Regular Salaries 35,425     55,800     24,200         50,500      -9% 52,100      
1003021915200 Overtime 3,572       1,300       1,300          1,400        8% 1,500        
1003021921000 Insurance 16,548     9,700       7,400          8,200        -15% 8,500        
1003021926000 Uniforms 132          200          200             200           0% 300           
2066050949100 FICA & IMRF Pmts. 9,773       11,500     4,900          10,900      -5% 11,300      
Personal Services Total 65,450     78,500     38,000         71,200      -9% 73,700      

Contractual Services
1003021942600 Electric. Equip. Maint. 80,071     55,000     80,000         80,000      45% 83,000      
1003021948500 Gen. Contract. Svc. 100          100             100           0% 100           

Vehicle Maintenance 10,371     9,700       10,600         10,400      7% 10,600      
Contractual Services Total 90,442     64,800     90,700         90,500      40% 93,700      

Commodities
1003021952000 Materials 20,685     26,000     26,000         27,000      4% 28,000      
Commodities Total 20,685     26,000     26,000         27,000      4% 28,000      

Operating Budget Total 176,577   169,300   154,700       188,700    11% 195,400    

Capital  
1003021991000 Traffic Control Signals 96,217     50,000      
Capital Budget Total 96,217     -          -              -           50,000      

Traffic Control Total 272,794   169,300   154,700       188,700   11% 245,400    

 
Ongoing Programs: 
 

• Manufacture and post traffic signs. 
• Install and maintain traffic signal intersections and emergency vehicle pre-emption devices. 
• Maintain traffic control signs at intersections. 
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PUBLIC WORKS DEPARTMENT 
STREET LIGHTING 

 
NOTES 
 
Street Lights: 
There are 303 city 
owned street and 
parking lights, 
1,131 street lights 
leased from 
Commonwealth 
Edison with 51 
signalized 
intersections. 
Increase due to 
additional street 
and pedestrian 
lights and 
electrical service. 
 
Electric. Equip. 
Maintenance: 
Includes expenses 
for replacing 
knocked down 
street lights and 
replacement of old 
circuits and 
junction boxes in 
various locations.  
Some of the costs 
are reimbursed to 
the City.  City 
must now stock 
lights for the 
Uptown and City 
Commons. 
 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Contractual Services Actual Budget Actual Budget Budget Estimate
1003022942600 Electric. Equip. Maint. 32,180       35,000      45,000         40,000           14% 45,000      
Contractual Services Total 32,180       35,000      45,000         40,000           14% 45,000      

Commodities
1003022955500 Electricity 214,544      231,000    250,000       250,000         8% 255,000    
Commodities Total 214,544      231,000    250,000       250,000         8% 255,000    

Operating Budget Total 246,724      266,000    295,000       290,000         9% 300,000    

Street Lighting Total 246,724      266,000    295,000       290,000         9% 300,000    

 

Ongoing Program: 
 

• Maintain street lights.  The City contracts out the maintenance of 189 City owned street lights and leases 1,128 
lights from Commonwealth Edison. 
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PUBLIC WORKS DEPARTMENT 
SNOW, ICE & STORM CONTROL 

 
NOTES 
 
Personnel: 
When there is a 
high probability of 
inclement 
weather, 
employees are 
alerted in advance 
for salting duty. 
 
Snow Removal 
Supplies: 
Salt and sand for 
streets.  See "Salt 
Usage" chart on 
the following page.  
This year we are 
paying $74.00 per 
ton for salt and 
$.56 per gallon for 
liquid calcium 
chloride. 
 
09/10: There were 
43 snow/salt 
events during 
winter 2008/09.   
 
Capital: 
Contribution to 
MERF. See p. 313 
and 314. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003023910000 Regular Salaries 170,845        175,400   169,200       157,900        -10% 163,200      
1003023915000 Extra Help 105              8,000           8,000            9,000          
1003023915200 Overtime 116,871        82,200     82,200         86,000          5% 86,000        
1003023921000 Insurance 28,259          31,000     23,400         25,800          -17% 26,700        
1003023926000 Uniforms 849              1,800       1,800           1,800            0% 1,900          
2066050949100 FICA & IMRF Pmts. 43,840          51,900     48,400         52,000          0% 53,200        
Personal Services Total 360,769        342,300   333,000       331,500        -3% 340,000      

Contractual Services
1006030949504 Contingencies
1003023948500 Gen. Contract. Svc. 7,317           15,000     15,000         7,000          

Vehicle Maintenance 96,757          90,000     99,000         97,200          8% 99,100        
Contractual Services Total 104,074        105,000   114,000       97,200          -7% 106,100      

Commodities
1003023952000 Materials 76                100          100              100               0% 100             
1003023958000 Snow Removal Suppl. 551,388        400,000   306,000       300,000        -25% 350,000      
Commodities Total 551,464        400,100   306,100       300,100        -25% 350,100      

Operating Budget Total 1,016,307     847,400   753,100       728,800        -14% 796,200      

Capital  
1003023990400 Motor Equipment 25,300          25,300     25,300         25,300          0% 25,300        
Capital Budget Total 25,300          25,300     25,300         25,300          0% 25,300        

Snow, Ice & Storm Control Total 1,041,607     872,700   778,400       754,100       -14% 821,500      

 

 
Ongoing Programs: 
 
• Preplanned salt routes, business districts, and parking lots salted up to 2” of snow. Intersections salted after 

snow stops. 
• Arterial and collector streets plowed and salted continuously after 2” of snow.  Side streets plowed 

approximately every 8 hours.  (Side street intersections salted 150’ in each direction after storm has stopped 
and streets fully plowed.) 

• Parking lots plowed at midnight after all streets are done.  Alleys plowed after 4” as manpower becomes 
available. 

• Clear streets, remove fallen trees, branches, and debris from storms and wind. 
 
 Estimated 2010/11 Actual 2009/10 
Emergency Call Outs: 100 85 
Emergency Call Outs, by worker hours: 800 975 
Snow & Ice Removal, by worker hours: 8,000 8,909 
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PUBLIC WORKS DEPARTMENT 
SNOW, ICE & STORM CONTROL 

PRIORITY STREETS PLOWED 
Arterials: 
Busse - Touhy to Forest Preserve Dr. 
Cumberland - Higgins to Touhy 
Dee – NW Hwy. to Higgins 
Devon - East to West Limits 
Northwest Hwy.  - East to West Limits 
Potter - Busse to Dempster 
Talcott - Oakton to Canfield 
Touhy - East to West Limits 
Collectors: 
Belle Plaine - Talcott to Canfield 
Elm - Greenwood to Dee 
Farrell - Potter to Vernon 
Florence - Sibley to Oakton 
Granville - Western to Washington 
Greenwood - Touhy to Granville 
Hamlin - Elm to Sibley 
Hamlin/Vernon - Oakton to Dempster 
Main - Touhy to Prospect 
Manor Lane - Potter to Hamlin/Vernon 
Prairie - Garden to Main 
Prospect - Higgins to Oakton 
Sibley - Hamlin to Talcott and  
 Meacham to Oriole 
Summit – Northwest Hwy to Canfield 
Washington - Summit to Oakton 
Western - Elm to Granville 

 
 

CITY SNOW & SALT EVENTS
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Snow Facts: 
Trucks available for plowing: 31 (27 trucks, 4 loaders) 
Trucks available for salting:  13 
Salt used last year: 4,212 tons 
Total snowfall last year: 53.5” whole season 
Number of snow/ice storms plowed or salted last year: 43  
Miles of streets plowed: 122 
Special Snow Phone Numbers: 
847-318-6101 – Snow command phone; will advise citizens if snow-parking regulations are in effect. 
847-318-5252 – Park Ridge Police Department phone; will advise citizens where to pick up towed vehicles. 
Answers to Frequently Asked Questions: 
When do we respond to a snow and ice condition? 
With our weather forecasting system we can have employees on site or prepared to respond before an actual 
storm hits.  Our goal is to provide bare pavement on our arterial and collector streets when reasonably possible.  
To achieve this, we plow and salt these streets about every four hours during a storm because these streets have 
a higher volume of traffic and bare pavement is the best way to minimize accidents.  
When will my street be plowed? 
No two storms are alike and it will take different lengths of time to get the same street plowed under different 
conditions.  The City’s snow plan divides local streets into districts.  Depending on manpower and equipment 
availability, a piece of equipment will be sent to each district after 2” of snow.  If this is not possible, the districts 
will be plowed on a rotating basis after each storm.   
What resources do we use to battle the snow? 
Salt and calcium chloride are the key weapons because they break the bond between ice and the street and help 
snow removal efforts.  Alternatives to salt are extremely expensive and not as effective.   
My driveway was plowed in. 
The driveway approach might be plowed in several times during a storm.  It is the resident’s responsibility to 
remove this snow if they want it removed.  It is against the law to push the snow back into the street. 
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PUBLIC WORKS DEPARTMENT 
STREET MAINTENANCE 

 
NOTES 
Personal 
Services: 
Streets are 
patched and 
swept by City 
employees. 
 
Striping: 
10/11: Thermo 
plastic in 
crosswalks. New 
contract in 
2010/11. 
 
Gen. Contract. 
Svcs.: 
10/11: Includes 
$2,000 JULIE 
membership fee.   
 
Materials: 
10/11: Increase 
due to costs for 
concrete and 
asphalt. 
Capital: 
Street Rehab: 
Curbs and gutters 
are replaced and 
streets are 
resurfaced by 
outside 
contractors hired 
by the City.  
Medians are 
included in street 
rehabilitation.  See 
p. 289 for detailed 
description of 
program. 
See page 255 
Avondale and 
Main street 
improvements.  
Avondale and 
Main street road 
rehabilitation are 
100% funded by 
IDOT’s emergency 
repair program 
grant. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003024910000 Regular Salaries 553,258      478,500        553,600       433,200          -9% 447,600        
1003024915000 Extra Help 11,323        
1003024915200 Overtime 66,311        29,600          31,000         31,000            5% 33,000          
1003024921000 Insurance 66,785        82,200          61,700         69,200            -16% 71,600          
1003024926000 Uniforms 8,137          3,100            3,100          3,100              0% 3,200            
2066050949100 FICA & IMRF Pmts. 86,377        101,600        112,500       97,800            -4% 101,300        
Personal Services Total 792,191      695,000        761,900       634,300          -9% 656,700        

Contractual Services
1003024940100 Telecommunications 4,032          4,000            4,000          4,200              5% 4,400            
1003024942000 Striping 27,963        31,000          31,000         35,000            13% 3,500            
1003024948500 Gen. Contract. Svc. (15,431)       2,000            2,000          2,000              0% 2,000            

Vehicle Maintenance 211,866      196,600        216,800       212,600          8% 216,900        
Contractual Services Total 228,430      233,600        253,800       253,800          9% 226,800        

Commodities
1003024952000 Materials 209,003      96,200          96,200         104,000          8% 104,000        
Commodities Total 209,003      96,200          96,200         104,000          8% 104,000        

Operating Budget Total 1,229,624   1,024,800     1,111,900    992,100          -3% 987,500        

Capital
1003024990400 Motor Equipment 77,400        77,400          77,400         77,400            0% 77,400          
1003024994000 Potter Rd Right Turn (92,117)        
2033024995147 Street Rehabilitation 817,875      1,000,000     906,300       833,000          -17% 700,000        
1003024994000 Avondale & Main St 735,000          
Capital Budget Total 803,158      1,077,400     983,700       1,645,400       53% 777,400        

Street Maintenance Total 2,032,782   2,102,200     2,095,600    2,637,500       25% 1,764,900     

 

Ongoing Programs: 
• Sweep streets.  Goals are to sweep residential streets 12 - 15 times per year and sweep business district streets 

100 times per year. 
• Repair bad potholes.  Work is done primarily in winter and spring.  Goals are to repair severe holes within two 

hours of notification and repair less severe holes the next working day after notification, weather permitting. 
• Hot patch streets from May 1 to November 1. 
• Stripe heavily traveled crosswalks, business district streets and major intersections annually. 
• Replace curb and gutters as needed. 
• Remove leaves from street during autumn. 
• Resurface streets. 
• Cut weeds on vacant parkways and lots and spray weeds on islands. 
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PUBLIC WORKS DEPARTMENT 
STREET MAINTENANCE 

 

 
 

MILES OF STREETS
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Note:  Based on City Council priorities, we paved 9.3 miles in 2006/07, 7.3 miles in 2007/08, 5.8 miles in 2008/09, and 5 miles 
in 2009/10 and 2010/11.   

 
Selected Quantity Comparisons:  Goal

06/07 07/08 08/09 09/10 10/11
Pot Holes - Tons 200       200       200       299       200       
Base Removal & Replacement 100       100       100       100       100       
Street Sweeping - Curb Mile 10,500  10,500  10,500  10,500  10,500   
 
 
Sample cost of materials: 
Concrete:   $100.00 per cubic yard 
Asphalt    $  65.00 per ton 
Unique Paving Material  $108.00 per ton 
 
The cost of these materials reflects projected increases that the city has been made aware of by contractors. 
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PUBLIC WORKS DEPARTMENT 
SIDEWALK MAINTENANCE 

 
NOTES 
 
Overtime: 
For sidewalk 
inspections. 
 
Materials: 
Use asphalt 
instead of 
concrete on a 
temporary basis. 
Increase due to 
additional repairs, 
fuel surcharges, 
and bio barriers. 
 
Sidewalk 
Replacement: 
The City 
administers a 
highly popular 
sidewalk 
replacement 
program where 
the property owner 
and the City share 
the cost of 
replacing sidewalk 
squares. See p. 
247 for a detailed 
explanation of this 
program. 
Dee Road, Manor 
to Farrell – grant 
funded program, 
see page 257. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003025910000 Regular Salaries 41,733      47,800      41,200          42,700        -11% 44,200        
1003025915200 Overtime 4,524        1,100        1,100           1,200          9% 1,300          
1003025921000 Insurance 7,838        8,700        6,500           7,100          -18% 7,300          
1003025926000 Uniforms 227           400           400              400             0% 500             
2066050949100 FICA & IMRF Pmts. 8,563        9,800        8,100           9,300          -5% 9,600          
Personal Services Total 62,885      67,800      57,300          60,700        -10% 62,900        

Contractual Services
1003025948500 Gen. Contract. Svc. 100           100              100             0% 100             
Contractual Services Total -            100           100              100             0% 100             

Commodities
1003025952000 Materials 4,661        5,000        5,500           6,000          20% 6,500          
Commodities Total 4,661        5,000        5,500           6,000          20% 6,500          

Operating Budget Total 67,546      72,900      62,900          66,800        -8% 69,500        

Capital
1003025995400 Sidewalk Replace. 118,948    75,000      75,000          80,000        7% 84,000        
1003025995401 Dee Rd - Grant 34,239      
1003025995401 Dee Rd, Manor to Farrell 400,000    55,000          400,000      
Capital Budget Total 153,187    475,000    130,000        480,000      1% 84,000        

Sidewalk Maintenance Total 220,733    547,900    192,900        546,800      0% 153,500      

 
Ongoing Programs: 
• City personnel repair 11,000 square feet of sidewalk each year. 
• The City hires an outside contractor to replace 50,000 square feet of sidewalk. 
• City staff devotes at least 600 work hours to sweeping sidewalks. 
 

SQUARE FEET OF SIDEWALK
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    Cost per Sidewalk Square
(5" inch thick)

06/07 $100.00
07/08 $110.00

 08/09 $122.50
09/10 $140.00
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PUBLIC WORKS DEPARTMENT 
ALLEY MAINTENANCE 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Capital: 
See page 259 for 
explanation of 
alley paving 
program. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003026910000 Regular Salaries 19,453          24,000        20,000         22,000            -8% 22,700           
1003026915000 Extra Help
1003026951200 Overtime 2,060           500             500             500                 0% 500               
1003026921000 Insurance 3,507           4,000          2,900          3,500              -13% 3,600             
1003026926000 Uniforms 68                200             200             200                 0% 200               
2066050949100 FICA & IMRF Pmts. 4,189           4,800          3,900          4,700              -2% 4,900             
Personal Services Total 29,277          33,500        27,500         30,900            -8% 31,900           

Contractual Services
1003026948500 Gen. Contract. Svcs. 4,450           10,000        10,000         5,000             
1003026948599 Refund of Prop Tax 1,279           

Vehicle Maintenance 10,371          9,700          10,600         10,400            7% 10,600           
Contractual Services Total 16,100          19,700        20,600         10,400            -47% 15,600           

Commodities
1003026952000 Materials 300             300             300                 0% 300               
Commodities Total -               300             300             300                 0% 300               

Operating Budget Total 45,377          53,500        48,400         41,600            -22% 47,800           
Debt Service
3026110981000 Bond Princ. & Int. 98,000          
Debt Service Total 98,000          -              -              -                 -                

Capital
2033026995201 Alley Paving 416,409        
1003026995201 Alley Paving 438,800         
Capital Budget Total 416,409        -              -              -                 438,800         

Alley Maintenance Total 559,786        53,500        48,400         41,600           -22% 486,600         

 
Ongoing Programs: 
• Grade 8 miles of alleys three times annually (priority alleys more often).  Small amounts of stone are added for 

potholes only. 
• Administer alley-paving program where City pays 75% and residents pay 25% of all costs through the formation of 

a Special Service Area. 
• Reconstruct existing paved alleys that are in poor condition on a priority basis. *Pump flooded alleys as necessary.
Planned Between From To 
Funds Permitting, 2011/12 Knight/Western Cedar Touhy 
 Chester/Greenwood Arthur Greenwood 
 Knight/Lincoln Belle Plaine Stewart 
 Fairview/Brickton Park Glenlake Peterson 
 Courtland/Prospect Crescent Stewart 
Funds Permitting, 2012/13 Garden/Touhy Chester Greenwood 
 Courtland/Prospect Belle Plaine Gillick 
 Albion/Imperial Harrison Washington 
 Belle Plaine/Columbia Canfield Harrison 
 Brophy/Fairview Glenlake North to dead end 
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PUBLIC WORKS DEPARTMENT 
PARKING 

 
NOTES 
 
Personnel: 
Both Public Works 
and Public Safety 
employees are 
charged to this 
program.  The two 
primary functions 
of Parking are to 
maintain parking 
facilities and 
enforce parking 
regulations. 
 
Citation 
Processing Fee: 
Fee for use of 
Citation to 
collection parking 
fines. 
 
Real Property 
Rental:  Railroad 
lots (amount is 
based on 
percentage of 
meter revenues, 
plus a flat fee of 
$7,200 rent), 
AANA ($3,800), 
Scharringhausen 
($20,500), AT&T 
($19,800). 
 
Gen. Contract. 
Services: 
Uptown parking 
garage 
maintenance fees. 
 
Capital: 
11/12: Construct 
City Hall parking 
lot (see p. 307). 
Demolition of City 
owned house on 
Courtland. Parking 
lot will provide 
approximately 30 
spaces. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5013027910000 Regular Salaries 182,438      169,200   189,700       171,700      1% 178,400       
5013027915000 Extra Help
5013027915200 Overtime 8,383         5,400       5,400          5,600         4% 5,800           
5013027921000 Insurance 20,048       22,300     16,700         20,600       -8% 21,300         
5013027926000 Uniforms 398            5,500       5,500          5,500         0% 5,600           
2066050949100 FICA & IMRF Pmts. 29,971       35,300     37,500         37,400       6% 38,800         
Personal Services Total 241,238      237,700   254,800       240,800      1% 249,900       

 
Contractual Services  
5013027941701 Citation Process Fee 35,539       
5013027945200 Real Property Rental 55,780       56,000     51,300         52,000       -7% 53,000         
5013027948500 Gen. Contract. Svc. 7,310         30,000     30,000         30,000       0% 33,000         

Vehicle Maintenance 41,142       38,300     42,100         41,300       8% 42,100         
Contractual Services Total 139,771      124,300   123,400       123,300      -1% 128,100       

Commodities
5013027952000 Materials 6,976         9,000       10,000         11,000       22% 12,000         
5013027955500 Electricity 12,139       4,700       4,700          4,700         0% 4,700           
5013027956000 Meters 1,672         1,800       6,000          3,000         67% 3,000           
Commodities Total 20,787       15,500     20,700         18,700       21% 19,700         

Operating Budget Total 401,796      377,500   398,900       382,800      1% 397,700       

Capital  
5013027990400 Motor Equipment 21,000       21,000     21,000         21,000       0% 21,700         
5013027990800 Computer Equipment 8,000         8,000       8,000          8,000         0% 8,000           
5013027998000 Parking Lot Construct 96,306       170,000       
Capital Budget Total 125,306      29,000     29,000         29,000       0% 199,700       

Parking Total 527,102      406,500   427,900       411,800      1% 597,400        
 

Ongoing Programs: 
• Stripe parking lots every year and repair parking lot pavements as needed. 
• Enforce parking regulations. 
• Monitor parking meter time limits; collect money from meters and boxes; monitor operation of parking meters; 

and clean, lubricate and repair defective meters. 
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PUBLIC WORKS DEPARTMENT 
SEWER MAINTENANCE 

 
NOTES 
Extra Help: 
Four employees. 
Overtime: 
Includes storm 
response cleaning 
inlets and sewers. 
Gen. K Svcs.: 
$21,000 St. of IL 
Combined Sewer 
Overflow Permit. 
$45,000 for 
cleaning Sibley 
Lift station. 
10/11: $400,000 
for an Engineering 
Consultant to 
perform citywide 
sewer study and 
capacity analysis.  
This will allow for 
prioritization of 
future projects. 
This type of study 
has not been done 
in almost 30 yrs. 
Materials: 
PVC and 
petroleum product 
costs increasing. 
Electricity: 
Electricity use 
varies from year-
to-year depending 
upon amount of 
rainfall and 
corresponding use 
of pumps. 
Capital: 
10/11:Sewer 
Rehab & 
Detention Basins: 
($165,000 - see p. 
291)  
10/11: Purchase 
new Vector Truck. 
($400,000 see p. 
293). 
11/12:Videotape & 
line sewers 
($265,000 - see p. 
295).  

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5033031910000 Regular Salaries 216,800       238,300        216,800         279,300            17% 247,100       
5033031915000 Extra Help 51                15,000              15,000         
5033031915200 Overtime 51,619         22,000          35,300           25,000              14% 26,000         
5033031921000 Insurance 37,129         41,100          30,700           46,100              12% 47,700         
5033031926000 Uniforms 947              2,000            3,000             2,100                5% 2,000           
2066050949100 FICA & IMRF Pmts. 44,026         52,000          48,500           65,200              25% 58,700         
Personal Services Total 350,572       355,400        334,300         432,700            22% 396,500       

Contractual Services
5033031948500 Levee 50 Gen K Sv 35,000              15,000         
5033031948502 Sewer Cleaning&TV 2,275           2,000            2,000             2,000                0% 2,000           
5036030949505 Contingencies
5033031948500 Gen. Contract. Svc. 121,070       268,000        325,000         466,000            74% 66,000         

Vehicle Maintenance 90,717         84,400          92,800           91,100              8% 92,900         
Contractual Services Total 214,062       354,400        419,800         594,100            68% 175,900       

Commodities
5033031952000 Materials 92,636         57,500          75,000           75,000              30% 75,000         
5033031955500 Electricity 5,396           6,000            6,000             6,000                0% 6,000           
Commodities Total 98,032         63,500          81,000           81,000              28% 81,000         

Operating Budget Total 662,666       773,300        835,100         1,107,800         43% 653,400       

Capital
5033031990400 Motor Equipment 22,000         22,000          22,000           22,000              0% 22,000         
5033031994000 Rehab & Detention 17,823         530,000        515,000         165,000            -69% 1,775,000    
5033031994000 New Equip/Sew Line 400,000            265,000       
Capital Budget Total 39,823         552,000        537,000         587,000            6% 2,062,000    

Sewer Total 702,489       1,325,300     1,372,100      1,694,800        28% 2,715,400    

 

Ongoing Programs: 
• Clean catch basins and inlets as needed. 
• Repair tiles, inlets, catch basins and manholes as necessary. 
• Inspect sewers by closed circuit television. 
Clean catch basins & inlets, annually: 1,866 
Flushing, by linear feet: 85,351 
Sewer removal and replacement, by linear feet: 368 
Catch basin and inlet repair, by each: 71 
Manhole repair, by each: 14 
Root cutting, by linear feet: 12,200 
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PUBLIC WORKS DEPARTMENT 
SOLID WASTE DISPOSAL 

 
NOTES 
 
Scavenger 
Service: 
The City, through 
the hiring of an 
outside 
company, 
provides garbage 
pickup to 
residences once 
a week. As of 
5/1/09, we paid 
$14.57 per 
month per single 
family home and 
$7.91 per multi-
family residence 
for garbage 
pickup and 
recycling 
services.  
 
 
ARC contract 
increase 
estimated at 
3.5%. 
 
Commercial 
Dumpster fee 
increased. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
2083043910000 Regular Salaries 58,314           47,800          58,500         42,700              -11% 44,200            
2083043915200 Overtime 6,295             1,000            2,800          2,000                100% 2,000              
2083043921000 Insurance 7,838             8,700            6,500          7,100                -18% 7,300              
2083043926000 Uniforms 323               500               500             500                   0% 500                 
2066050949100 FICA & IMRF Pmts. 8,563             9,800            11,800         9,400                -4% 9,700              
Personal Services Total 81,333           67,800          80,100         61,700              -9% 63,700            

Contractual Services
2083043947600 Scavenger Service 3,105,190      3,153,000     3,153,000    3,317,800         5% 3,500,000       
2083043947700 Refuse Disposal 145,429         125,000        150,000       150,000            20% 150,000          
2083043948500 Gen. Contract. Svc. 126               1,000            1,000          1,000                0% 1,000              

Vehicle Maint. 16,753           15,600          17,200         16,900              8% 17,200            
Contractual Services Total 3,267,498      3,294,600     3,321,200    3,485,700         6% 3,668,200       

Commodities
2083043952000 Materials 100               100             100                   0% 100                 
Commodities Total -                100               100             100                   0% 100                 

Operating Budget Total 3,348,831      3,362,500     3,401,400    3,547,500         6% 3,732,000       

Debt Service
2083043981000 Bond Princ. & Int. 76,031           87,000          74,500         84,000              -3% 81,000            
Debt Service Total 76,031           87,000          74,500         84,000              -3% 81,000            

Capital
2083043990400 Motor Equipment 11,300           15,100          15,100         15,100              0% 18,700            
Capital Budget Total 11,300           15,100          15,100         15,100              0% 18,700            

Solid Waste Disposal Total 3,436,162      3,464,600     3,491,000    3,646,600        5% 3,831,700       

 
Additional Notes: 
Refuse Disposal: 
Increase due to the landfill will no longer take watermain and sweeper debris. 
Brush Pickup: 
City staff picks up brush. 
Debt Service: 
SWANCC debt service payments.  See p. 315 – 318 for more information. 
Ongoing Programs: 
• Provide collection and disposal service to single family and two flat dwellings and subsidize cost of multi-family service. 
• Provide curbside recycling program for items that can optimally be recycled. 
• Participate in the Solid Waste Agency of Northern Cook County (SWANCC). 
Annual refuse, by ton: 2008/09 13,989.88 
Annual recycling, by ton: 2008/09 5,527.30 
Annual yard waste, by ton: 2008/09 3,823.24 
History of Monthly Garbage Collection Rates (Includes recycling & yard waste) 
 Single Family  
5-1-07 $ 12.27 per month  
5-1-08 $ 14.29 per month   
5-1-09 $ 14.57 per month   
5-1-10 $ 15.08 per month (estimated increase of 3.5%)  
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PUBLIC WORKS DEPARTMENT 
WATER ADMINISTRATION 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
General 
Contractual 
Services: 
IEPA Backflow 
Protection 
Program for 
commercial 
properties - 
$42,000  
 
 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5023051910000 Regular Salaries 149,352    213,200  152,500       215,800            1% 221,900       
5023051915200 Overtime 6,040        5,000      5,000           5,000                0% 5,000           
5023051921000 Insurance 33,705      37,900    28,300         39,600              4% 41,000         
2066050949100 FICA & IMRF Pmts. 40,117      42,400    30,300         46,600              10% 47,900         
Personal Services Total 229,214    298,500  216,100       307,000            3% 315,800       

Contractual Services
5023051940100 Telecommunications 22,000    22,000         22,000              0% 22,000         
5023051941700 Data Process. Svcs. 22,296      22,000    22,000         22,000              0% 22,000         
5023051947200 Postal Charges 27,405      31,000    31,000         31,000              0% 31,000         
5023051948500 Gen. Contract. Svc. 5,340        42,000    42,000         42,000              0% 42,000         
Contractual Services Total 55,041      117,000  117,000       117,000            0% 117,000       

Commodities
5023051952000 Materials 188           2,000      2,000           2,000                0% 2,000           
Commodities Total 188           2,000      2,000           2,000                0% 2,000           

Operating Budget Total 284,443    417,500  335,100       426,000            2% 434,800       

Capital
5023051990400 Motor Equipment 5,326        
Capital Budget Total 5,326        -          -               -                    -               

Water Administration Total 289,769    417,500  335,100       426,000           2% 434,800       

 
Ongoing Programs: 
 
• Obtain consumption data for water billing. 
• Bill most consumers every two months; selected accounts monthly. 
• Maintain water enterprise as a self-sustaining entity. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5023052910000 Regular Salaries 146,660        155,400      152,000       103,200            -34% 106,300      
5023052915200 Overtime 20,219          25,000       25,000         25,000              0% 25,000        
5023052921000 Insurance 25,668          28,900       21,600         19,000              -34% 19,700        
5023052926000 Uniforms 1,197            1,200         1,200           1,200                0% 1,300          
2066050949100 FICA & IMRF Pmts. 28,948          35,500       34,000         27,000              -24% 27,700        
Personal Services Total 222,692        246,000      233,800       175,400            -29% 180,000      

Contractual Services
5023052940300 W ater Purchases 2,654,885     3,090,600   3,090,600    3,523,300         14% 3,523,300   
5023052941400 Testing 5,762            7,500         7,500           7,500                0% 7,500          
5023052942100 Building Maint. 8,000         8,000           8,000                0% 8,000          
5023052943700 Training 183               2,500         2,500           2,500                0% 2,500          
5023052948500 Gen. Contract. Svc. 49,326          40,000       40,000         40,000              0% 40,000        

Vehicle Maint. 6,838            6,400         7,000           6,900                8% 7,000          
Contractual Services Total 2,716,994     3,155,000   3,155,600    3,588,200         14% 3,588,300   

Commodities
5023052952000 Materials 9,569            15,000       15,000         15,000              0% 15,000        
5023052955000 Natural Gas 2,511            10,000       10,000         10,000              0% 10,000        
5023052955500 Electricity 147,218        126,000      130,000       130,000            3% 135,000      
5023052959000 Equipment Maint. 6,459            6,500         6,500           6,500                0% 7,000          
Commodities Total 165,757        157,500      161,500       161,500            3% 167,000      

Operating Budget Total 3,105,443     3,558,500   3,550,900    3,925,100         10% 3,935,300   

Debt Service
3046110981000 Bond Princ. & Int. 1,041,600     1,039,600   1,039,600    1,194,500         15% 1,200,700   
3056110981000 Bond Princ. & Int. 878,400        885,400      885,400       885,600            0% 889,100      
Debt Service Total 1,920,000     1,925,000   1,925,000    2,080,100         8% 2,089,800   

Capital
5023052993600 W ater Plant Improv. 35,000        
5023052990800 Computer Equipment 3,800            3,800         3,800           3,800                0% 3,800          
5023052990400 Motor Equipment 3,900            3,900         3,900           3,900                0% 4,000          
Capital Budget Total 7,700            7,700         7,700           7,700                0% 42,800        

W ater Supply & Trtmnt Total 5,033,143     5,491,200   5,483,600    6,012,900        10% 6,067,900   

PUBLIC WORKS DEPARTMENT 
WATER SUPPLY & TREATMENT 

 
NOTES 
 
Overtime:  
Unfunded federal 
mandates require 
Saturday and 
Sunday pump 
station 
observation. 
 
Water Purchases: 
Actual expense of 
water purchases 
from the City of 
Chicago depend 
upon usage, which 
is weather related.  
Water rate 
increases from 
Chicago: 
1/1/08 – 15%, 
1/1/09 – 15%, 
1/1/10 – 14%. 
 
Gen. Cont. Svc.: 
Includes $7,500 
for Consumer 
Confidence 
Report. 
 
Electricity: 
Increase due to 
Com Ed and 
Sibley Lift Station. 
 
Debt Service: 
Payment on 
Series 2004 – 
water reservoir 
and transmission 
line bonds.  See 
pages 315 - 
through 318. 
 
Capital: 
11/12: Replace 
South Pump 
Station Roof – see 
page 301. 

 

Ongoing Programs: 
 

• Purchase, store, chlorinate and test water supply in accordance with EPA requirement. 
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PUBLIC WORKS DEPARTMENT 
FIRE HYDRANT SERVICES 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Materials: 
Necessary parts 
and materials to 
repair fire hydrants. 
 
 
Fire Hydrants: 
Hydrants 
transferred to the 
operating budget 
from capital 
expenditures. 
 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5023053910000 Regular Salaries 53,360       47,800    53,500           42,700         -11% 44,200    
5023053915200 Overtime 5,758         3,100      3,100             3,300           6% 3,400      
5023053921000 Insurance 7,838         8,700      6,500             7,100           -18% 7,300      
5023053926000 Uniforms 295            500         500                500              0% 600         
2066050949100 FICA & IMRF Pmts 8,936         10,200    10,900           9,700           -5% 10,000    
Personal Services Total 76,187       70,300    74,500           63,300         -10% 65,500    

Contractual Services
5023053948500 Gen. Contract. Svc. 100         100                100              0% 100         
Contractual Services Total -             100         100                100              0% 100         

Commodities
5023053952000 Materials 10,191       10,000    10,000           10,000         0% 10,000    
5023053952000 Fire Hydrants 30,000    32,000           10,000         -67% 10,000    
Commodities Total 10,191       40,000    42,000           20,000         -50% 20,000    

Operating Budget Total 86,378       110,400  116,600         83,400         -24% 85,600    

Fire Hydrant Services Total 86,378       110,400  116,600         83,400        -24% 85,600    

 

Ongoing programs: 
• Repair malfunctioning fire hydrants. 
• Replace hydrants that cannot be repaired. 
• Repaint fire hydrants to fire department standards. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5023054910000 Regular Salaries 266,340       270,900       231,300         242,100             -11% 250,400          
5023054915000 Extra Help 5,618          
5023054915200 Overtime 24,919         32,800         32,800           34,000               4% 36,000            
5023054921000 Insurance 45,014         49,100         36,800           40,000               -19% 41,400            
5023054926000 Uniforms 5,277          2,000          2,000             2,000                 0% 2,100              
2066050949100 FICA & IMRF Pmts. 52,404         61,200         50,800           58,200               -5% 60,300            
Personal Services Total 399,572       416,000       353,700         376,300             -10% 390,200          

Contractual Services
5023054941200 Water Survey 12,000         12,000         12,000           12,000               0% 12,000            
5023054948500 Gen. Contract. Svc. 9,144          5,000          50,000           15,000               200% 15,000            

Vehicle Maintenance 130,947       121,800       134,000         131,500             8% 134,100          
Contractual Services Total 152,091       138,800       196,000         158,500             14% 161,100          

Commodities
5023054952000 Materials 127,521       130,000       140,000         140,000             8% 142,000          
Commodities Total 127,521       130,000       140,000         140,000             8% 142,000          

Operating Budget Total 679,184       684,800       689,700         674,800             -1% 693,300          

Capital  
5023054990400 Motor Equipment 70,300         70,300         70,300           70,300               0% 72,800            
5023054993000 Water Main Constr. 706,152       725,000       688,600         385,000             -47% 855,800          
5023054995143 Street Resurfacing 212,331       250,000       92,000           165,000             -34%
Capital Budget Total 988,783       1,045,300    850,900         620,300             -41% 928,600          

Water Main Services Total 1,667,967    1,730,100    1,540,600      1,295,100         -25% 1,621,900       

PUBLIC WORKS DEPARTMENT 
WATER MAIN SERVICES 

 
NOTES 
 
 
Water Survey: 
Leak detection. 
 
Gen. Contract. 
Svcs.: 
Includes $2,000 
JULIE 
membership fee. 
 
Materials: 
Increase due to 
rising cost of 
metal. 
 
Water Main 
Construction: 
See p. 299 for a 
detailed 
explanation. 
 
Street 
Resurfacing: 
Potter/Dempster 
right turn lane, see 
page 297. Project 
started in 2009/10 
and continued into 
2010/11. 
 
 
 
 

 

Ongoing Programs: 
• Exercise valves, repair leaks and breaks on services and mains, repair valves, and search for leaks. 

Selected Output Performance Measures: 
 08/09 09/10 10/11 est.
Valves Repaired 10 16 28
Main Leaks Repaired 50 48 50
Service Leaks Repaired 30 29 50
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PUBLIC WORKS DEPARTMENT 
WATER METER SERVICES 

 
NOTES 
 
 
 
Overtime: 
Reflects costs to 
provide services 
at night and on 
weekends per 
resident requests. 
 
 
Gen Contract. 
Svcs.: 
Testing high 
usage consumers. 
 
Meters: 
Replacement of 
residential meters 
based on 20-year 
cycle. 
 
Capital: 
11/12: Install 
automatic water 
meter system over 
a four-year period 
(see page 303). 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
5023055910000 Regular Salaries 71,318     79,700     71,400         71,200       -11% 73,600         
5023055915200 Overtime 7,690       3,700       3,700          3,900         5% 4,000          
5023055921000 Insurance 13,200     14,400     10,800         11,800       -18% 12,200         
5023055926000 Uniforms 394          900          900             900            0% 1,000          
2066050949100 FICA & IMRF Pmts. 14,241     16,800     14,400         15,800       -6% 16,300         
Personal Services Total 106,843   115,500   101,200       103,600      -10% 107,100       

Contractual Services
5023055948500 Gen. Contract. Svc. 11,698     25,000     25,000         25,000       0% 25,000         

Vehicle Maintenance 9,003       8,400       9,200          9,100         8% 9,200          
Contractual Services Total 20,701     33,400     34,200         34,100       2% 34,200         

Commodities
5023055952000 Materials 3,500       3,500          3,500         0% 3,500          
5023055956000 Meters 30,172     40,000     40,000         50,000       25% 60,000         
Commodities Total 30,172     43,500     43,500         53,500       23% 63,500         

Operating Budget Total 157,716   192,400   178,900       191,200      -1% 204,800       

Capital
5023055993001 Meter Read Sys 850,000       
Capital Budget Total -           -           -              -             850,000       

Water Meter Services Total 157,716   192,400   178,900       191,200     -1% 1,054,800    

 
Ongoing Programs: 
• Replace meters on basis most beneficial to the City.  Install meters in new construction. 
• Replace defective meters. 
• Replace on a 20-year cycle, smaller meters for smaller consumers. 
• Test and repair as necessary, 3-year cycle, larger meters for larger consumers. 
Selected Output Performance Measures: 
 2007/08 2008/09 2009/10  2010/11
Water Meters Installed 748 391 391 1,016 
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PUBLIC WORKS DEPARTMENT 
CITY BUILDINGS MAINTENANCE 

 
NOTES 
 
 
 
Overtime: 
Includes time for 
community events 
and building call-
outs. 
 
 
General 
Contractual 
Services: 
Cost transferred 
to Uptown TIF. 
 
Building Maint.-
PWSC 
10/11: Includes 
$45,000 for 
maintenance 
contracts at PW 
Service Center 
and routine repair 
and replacement. 
 
 
 
 
 
 
 
 
 
Capital: 
11/12: Resurface 
City Hall parking 
lot (see p. 279), 
remodel entrance 
to City Hall (see p. 
281), remodel City 
Council 
Chambers (see p. 
277). 
 

Percent
Change

08/09 09/10 09/10 10/11 From 11/12
Personal Services Actual Budget Actual Budget Budget Estimate
1003062910000 Regular Salaries 151,714      152,200       156,000        156,200             3% 160,800      
1003062915000 Extra Help 6,119          
1003062915200 Overtime 30,717        13,000         13,000          14,000               8% 15,000        
1003062921000 Insurance 21,452        24,300         18,200          24,800               2% 25,700        
1003062926000 Uniforms 1,006          200              200               200                    0% 300             
2066050949100 FICA & IMRF Pmts. 29,227        29,400         32,500          32,900               12% 33,900        
Personal Services Total 240,235      219,100       219,900        228,100             4% 235,700      
 
Contractual Services      
1003062948500 Gen. Contract. Svcs. 27,650        30,000         30,000          
1003062942100 Bldg Maint-PWSC 87,807        100,000       100,000        100,000             0% 100,000      
1003062942101 Bldg Maint-City Hall 66,016        107,000       107,000        95,000               -11% 100,000      
1003062942102 Bldg Maint-Trn Stn 7,727          15,000         15,000          15,000               0% 15,000        
1003062942103 Bldg Maint-Dee Rd 5,450          4,500           4,500            10,000               122% 4,500          
1003062942105 Bldg Maint-OldPWSC 5,703          -               5,000            10,000               
Contractual Services Total 200,353      256,500       261,500        230,000             -10% 219,500      

Commodities
1003062952000 Materials-PWSC 14,382        15,000         15,000          15,000               0% 15,000        
1003062952001 Materials-City Hall 11,166        11,000         11,000          11,000               0% 11,000        
1003062952006&7 Materials-Train Stns 3,522          6,000           6,000            20,000               233% 6,000          
2043062955500 Heat & Electricity 4,702          2,500           2,500            2,500                 0% 2,500          
1003062955000 Heat & Electricity 53,675        45,000         45,000          50,000               11% 50,000        
Commodities Total 87,447        79,500         79,500          98,500               24% 84,500        

Operating Budget Total 528,035      555,100       560,900        556,600             0% 539,700      

Debt Service
3026110981000 Bond Princ. & Int. 1,534,800   
Debt Service Total 1,534,800   -               -                -                     -             

Capital
1003062996300 PWSC Air Quality 86,468        25,000         25,000          
1003062996300 CH Park Lot Resurface 250,000      
1003062996300 Facility Entrance 40,000        
Capital Budget Total 86,468        25,000         25,000          -                     290,000      

City Buildings Maint. Total 2,149,303   580,100       585,900        556,600             -4% 829,700       
Ongoing Programs: 
• Building maintenance employees are responsible for the maintenance of the Public Works Service Center, City 

Hall including the Police Station, and both train depots.  The building maintenance employee who works at the 
Service Center is also in charge of the stock rooms and orders necessary equipment, tools and service parts. 

• Maintain facilities in neat, clean condition and in good repair. 
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PUBLIC WORKS DEPARTMENT 
FORESTRY 

 
NOTES 
 
The City of Park 
Ridge has 
received 25 Tree 
City USA Awards 
and 13 Tree City 
Growth Awards. 
 
 
 
 
 
Tree Trimming: 
Increased to keep 
up with trimming 
cycle. 
 
Capital: 
10/11: City’s 
reforestation 
program.  See p. 
249 for more 
information.  See 
p. 251 for more 
information on the 
Dutch Elm 
protection 
program. Program 
suspended for one 
year.  See page 
253 for more 
information on the 
Gypsy Moth 
protection 
program. Program 
suspended for one 
year. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003071910000 Regular Salaries 79,129     65,700    63,700          63,600           -3% 65,500        
1003071915000 Extra Help 5,556       
1003071915200 Overtime 500         500               500                0% 500             
1003071921000 Insurance 9,488       12,800    9,600            13,400           5% 13,900        
2066050949100 FICA & IMRF Pmts. 12,473     12,800    12,300          13,500           5% 13,900        
Personal Services Total 106,646   91,800    86,100          91,000           -1% 93,800        

Contractual Services
1003071940200 Tree Trimming 650,556   615,000  615,000        615,000         0% 615,000      
1003071941900 Tree Spraying 16,943     7,000      7,000            7,000             0% 7,000          
1003071943700 Training 922          2,100      2,100            2,100             0% 2,100          
1003071948500 Gen. Contract. Svcs. 5,322       6,000      6,000            6,000             0% 6,000          

Vehicle Maintenance 9,572       8,900      9,800            9,600             8% 9,800          
Contractual Services Total 683,315   639,000  639,900        639,700         0% 639,900      

Commodities
1003071952000 Materials 1,999       5,000      8,000            6,000             20% 8,000          
Commodities Total 1,999       5,000      8,000            6,000             20% 8,000          

Operating Budget Total 791,960   735,800  734,000        736,700         0% 741,700      

Capital
1003071990400 Motor Equipment 1,200       1,200      1,200            1,200             0% 1,200          
1003071997000 Reforestation 126,986   98,400    98,400          102,200         4% 105,200      
1003071997000 Dutch Elm Protection 20,000    20,000          20,300        
1003071997000 Gypsy Moth Protect 60,000    46,000          38,500        
Capital Budget Total 128,186   179,600  165,600        103,400         -42% 165,200      

Forestry Total 920,146   915,400  899,600        840,100       -8% 906,900      

 
Ongoing Programs: 
• There are 22,220 parkway trees in Park Ridge. Tree trimming, is done by private tree contractors. Ideal cycles are:  

• 6 year cycle - all size trees 
• 3 year cycle - parkway elm trees and small trees 1’ to 6’ in diameter 

• Tree removal and stump removals, repair of storm damaged trees, bolt and cable, sampling for Dutch elm disease, 
fertilizing and tree spraying for specific insect and disease problems and shared cost reforestation program with $156 per 
tree citizen’s cost for planting 2 “ diameter trees, guaranteed for 2 years.  Provide 100% cost replacement of parkway 
trees lost to natural causes or storm damage. 

• Scouting program for Dutch elm disease, hazardous and dead trees on public and private property. 
• Contractual installation/removal of holiday tree lights on trees in commercial areas. 
• Respond to citizen requests for help in solving various insect and disease problems affecting public trees. 
• Distribute tree seedlings for Arbor Day to 2nd graders and at Earth Day celebration. 
• Obtain Tree City USA award annually. 
• Participate in Earth Day program. 
• Talk to various community organizations about trees and promote reforestation to citizens. 
• Installation of root barrier product during removal and replacement of parkway sidewalks. 
• Regulate Tree Preservation Ordinance; inspect and review request for tree removal permit. 
• Maintain computerized inventory and investigate integration of this inventory with GIS. 
• Scout for Asian Longhorned Beetle and Emerald Ash Borer.  
• Preventative Dutch elm disease injection program for parkway trees injected on a share cost basis with Forester’s 

approval and 3-year cycle elm trimming program. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1003072910000 Regular Salaries 236,136      263,800       235,800         240,700      -9% 248,600      
1003072915000 Extra Help 13,352       31,000         23,000           7,500         -76% 7,500          
1003072915200 Overtime 26,503       16,000         16,000           16,800       5% 17,800        
1003072921000 Insurance 40,842       45,400         34,000           39,400       -13% 40,800        
1003072926000 Uniforms 2,117         1,100          1,100             1,100         0% 1,200          
2066050949100 FICA & IMRF Pmts. 49,053       58,100         48,400           54,800       -6% 56,800        
Personal Services Total 368,003      415,400       358,300         360,300      -13% 372,700      

Contractual Services
1003072940700 Gas for Gas Lights 26,446       28,000         18,000           18,000       -36% 18,000        
1003072941300 Gas Light Maint. 3,695         9,000          19,000           19,000       111% 19,000        
1003072948500 Gen. Contract. Svcs. 66,592       62,000         62,000           64,000       3% 65,000        

Vehicle Maintenance 33,733       31,400         34,500           33,800       8% 34,500        
Contractual Services Total 130,466      130,400       133,500         134,800      3% 136,500      

Commodities
1003072952000 Materials 34,936       25,000         25,000           25,000       0% 25,000        
Commodities Total 34,936       25,000         25,000           25,000       0% 25,000        

 
Operating Budget Total 533,405      570,800       516,800         520,100      -9% 534,200      

Capital
1003072990400 Motor Equipment 8,400         8,400          8,400             8,400         0% 8,400          
2043072997100 NW Hwy St & Park Lt 551,486      
2043072997100 Uptown Streetscape 699,576      900,000       887,000         384,800      -57%
Capital Budget Total 1,259,462   908,400       895,400         393,200      -57% 8,400          

Grounds Maintenance Total 1,792,867   1,479,200    1,412,200      913,300      -38% 542,600      

PUBLIC WORKS DEPARTMENT 
GROUNDS MAINTENANCE 

 
NOTES 
 
Overtime & Extra 
Help: 
Manpower for 
weekends, Taste of 
Park Ridge, 
sidewalk sales, and 
other events.  
 
Gas Light 
Maintenance: 
Public Works 
maintains gaslights. 
 
Gen. Contract.: 
Contract to maintain 
medians and cul-
de-sacs and to 
restore landscaping 
disturbed by city 
crews in the Manor 
and other areas. 
 
Materials: 
The City no longer 
installs holiday 
lights. 
 
Uptown 
Streetscape: 
See p. 309.  Will 
receive grant 
income to offset. 
$64,000 of City 
money required. 
 

 

Ongoing Programs: 
• Maintenance of public grounds surrounding City buildings including the Library, parking lots, Devon Parkway, Main St., Belleplaine 

at Talcott, Summit ROW, Greenwood grade crossing from Elm to Busse Hwy, Busse Hwy, Elm to Touhy and park area next to RR 
tracks at Prospect and Vine, Busse Hwy, Potter Rd to Toll Road, Plaza Arcade, Dempster Toll Rd to Potter Rd, Talcott Rd, Cherry 
to Sibley, Farrell, Potter to Vernon, Manor, Potter to Tyrell, Parkside at Burton, Avondale Right of Way/Belleplaine, and Salt Dome 
area. (44 locations). 

• Flower planting, fertilizing, chemical control of weeds, control of insect and diseases, joint maintenance with the Park District for 
Hodges Park. 

• Gas light maintenance.  Install holiday lights on various City properties. 
• Sidewalk sweeping and debris pickup in commercial areas (Uptown & South Park) including City parking lots. 
• Snow removal on sidewalks around municipal buildings, public parking lots, Hodges Park and Plaza Arcade. 
• Salting all city and selected Park District parking lots. 
• Maintain various municipal grounds including cutting grass, fertilizing, watering, pruning, cultivating, edging, weed control, planting, 

litter pickup, sidewalk sweeping, snow removal and restoration. 
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LIBRARY 

 
Departmental Page References 

 
Program Page Number 

Library Administration 215 
Library Maintenance 217 
Technical Services 218 

Adult Services/Reference 219 
Children’s Services 220 

Circulation 221 
Adult Services/Reader Services 222 

 

MISSION STATEMENT 
 
The mission of the Park Ridge Public Library is to provide the community with access to information, 
recreation and enlightenment by promoting materials, programs and services. 
 
The Library’s Board of Trustees actively supports the Library’s mission, reviews long range plans, evaluates 
progress, and establishes policy. 
 
The missions of the programs within the Library are: 
 
Library Administration:  To plan, staff, organize, implement, market supervise and report on the programs of 
Adult Services, Children’s Services, Circulation, Library Maintenance, and Technical Services. 
 
Library Maintenance:  To provide and maintain an inviting physical facility for library use. 
 
Technical Services:  To verify, order, receive, and process all materials for the library. 
 
Adult Services/Reference:  To assist the public in using the library and its collection. 
 
Children’s Services:  To assist children and their parents, teachers, and other adults working with children, in 
utilizing the library and its resources in the Children’s Department. 
 
Circulation:  To check library materials in and out for patrons, keeping track of fines, overdues, lost items, etc.  
Register patrons and enter data into the computer. 
 
Adult Services/Reader Services:  To assist the public in using the library and its collections of fiction books, 
young adult materials, and non-print media. 
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LIBRARY 

BUDGET SUMMARY 
 
NOTES 
 
Overview: 
The 2010/11 
budget for the 
Park Ridge Public 
Library is 
$4,885,300. This 
represents 9% of 
the total City 
budget and a 1%  
decrease from last 
year’s budget.   
 
 
 
 

 Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Library Administration 957,422      804,000      774,900         749,700      -7% 797,500      
Library Maintenance 343,142      372,300      361,800         573,000      54% 839,100      
Technical Services 616,349      656,400      656,400         577,600      -12% 617,400      
Adult Services/Reference 944,507      1,011,100   1,011,100      981,700      -3% 1,042,100   
Children's Services 807,235      850,800      850,800         802,400      -6% 859,100      
Circulation 519,859      580,100      580,100         567,600      -2% 605,500      
Adult Svcs./Reader Svcs. 637,189      684,100      684,100         633,300      -7% 678,300      
Programs Total 4,825,702   4,958,800   4,919,200      4,885,300   -1% 5,439,000   

EXPENDITURE CLASSIFICATION
Personal Services * 3,348,227   3,626,400   3,638,300      3,518,800   -3% 3,767,900   
Contractual Services 478,120      473,000      431,600         402,100      -15% 421,800      
Commodities 720,515      750,600      740,500         686,400      -9% 725,300      
Fixed Assets -              -              -                -              -              
Operating Budget Total 4,546,862   4,850,000   4,810,400      4,607,300   -5% 4,915,000   
Debt Service -              -              -                -               -              
Capital Budget 278,840      108,800      108,800         278,000      156% 524,000      
Expenditure Total 4,825,702   4,958,800   4,919,200      4,885,300   -1% 5,439,000   
SOURCE OF FUNDS
Library Fund 4,365,485   4,421,600   4,379,800      4,321,400   -2% 4,838,200   
General Operating Fund 2,734          2,500          2,800             2,700          8% 2,800          
Ill. Mun. Retirement Fund 457,483      534,700      536,600         561,200      5% 598,000      
Source of Funds Total 4,825,702   4,958,800   4,919,200      4,885,300 -1% 5,439,000   

* Regular Salaries 2,612,120   2,784,000   2,794,000      2,641,500   -5% 2,838,400   
  Other Personal Services 736,107      842,400      844,300         877,300      4% 929,500      

 
 

PROGRAMS 
10/11 BUDGET

Adult 
Services/Refe

rence
20%

Children's 
Services

16%

Technical 
Services

12%

Library 
Maintenance

12%

Library 
Administration

15%

Adult 
Svcs./Reader 

Svcs.
13%

Circulation
12%

 

EXPENDITURE CLASSIFICATION
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Commodities
13%
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72%
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6%

Fixed Assets
3%

 



City of Park Ridge  2010-2011 Budget 

 211

LIBRARY 

LIBRARY STAFF 
 
 
 
 

09/10 10/11 11/12
By Position: FTE FTE FTE
Library Director 1.00 1.00 1.00
Managers 8.00 8.00 8.00
Librarians 12.300 12.300 12.300
Library Assistants 25.645 24.145 24.145
Custodians 1.87 1.87 1.87
Pages 7.580 7.080 7.080
Total Library Employees 56.395 54.395 54.395  

 
Salary Expense: 
Regular salaries for the Library are expected to equal $2,641,500 in fiscal year 2010/11.  
 
Staffing Changes: 
Reduction of 2 FTE beginning in FY 2010/11. 
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Performance Measurements 

 
Mission:  The mission of the Park Ridge Public Library is to provide the community with access to 

information, recreation and enlightenment by promoting materials, programs and services. 
 
Objectives:  Offer a balanced collection of materials, programs and services to meet the community 

needs.  Encourage reading among all age groups.  Maintain 99.9% computer uptime. 
 

 2006/07 2007/08 2008/09 
. 

2009/10 2010/11
est.

Hours of service: 70 70 70 70 70
Participation:      
Program Attendance per Capita .69 .71 .70 .75 .75
Library visits per capita 12.12 13.19 13.13 15.10 15.10
Circulation 713,203 713,000 900,000 900,000 900,000
Library Cards 26,298 26,500 26,200 27,000 27,000
Participants in reading programs 3,046 3,000 3,100 3,150 3,150
Outreach Visits 10,467 11,500 13,000 13,000 13,000
Volunteer Hours 3,500 3,500 3,500 3,500 3,500
Book Collection:      
Collection size 213,222 215,000 218,000 218,000 218,000
Collection Additions 20,346 23,778 22,000 23,000 23,000
Collection Withdrawals 25,859 22,000 18,000 23,000 23,000
Computers available for public use 66 66 66 66 66
Efficiency Measures:      
Computer Uptime 99.9% 99.9% 99.9% 99.9% 99.9%
Departmental budget per capita, includes 
Capital Budget 

$126.23 $131.07 $127.75 $130.22 $129.33

 
Commentary 
 
The Library maximizes the effectiveness of the operating budget by: 

• Outsourcing the operation of the online catalog and circulation system through Cooperative Computer 
Services consortia. 

• Participating in group purchases of online resources and databases through purchasing programs with 
the Illinois State Library and the North Suburban Library System. 

• Managing public printing using a print management system for cost recovery. 
• Purchasing library materials and supplies through vendors offering negotiated discounts and government 

pricing.  
 
Providing collections and services to meet the needs and interests of the community is a major role of the Library.  
Space limitations within the current library building make this difficult.  We anticipate continuing the policy of one 
book out for every book added to the collection to maintain collections within the limited size of the current 
building. 
 
Newer Library collections include graphic novels, a high school fiction collection, digital books, an expanded 
collection of books for young adults, books on CD, video games and both fiction and nonfiction DVDs. 

  
The New Book Room contains popular new fiction, bestsellers and an interesting selection of new nonfiction.  
New titles are added weekly to this area. 
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LIBRARY DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 
 
 
The Library Board of Trustees and Library staff revised the Library’s Strategic Plan in 2009/10.  Six 
Strategic Directions were identified and action plans were developed for each one. 
 
Assess and address community needs 
2009/10 Accomplishments: 
• Continued to meet community’s need for library materials in numerous formats as indicated by an increase in 

circulation 
• Completed evaluation of the results of the 2008/09 community survey and identified areas for changes and 

improvements in collections and services 
• Added new programs to meet current needs – job hunting workshops, computer skills workshops, early 

childhood literacy 
• Continued to offer ways to make the Library more convenient to use – Ask? Away 24/7 reference service, 

remote access to online databases and downloadable books 
2010/11 Objectives: 
• Continue to develop collections and services that meet the needs of the community 
• Respond to community and societal trends as they relate to Library service 
• Utilize resident input to identify areas for change and improvement 
• Identify and target nonusers 
 
Optimize operational efficiency, flexibility and effectiveness 
2009/10 Accomplishments: 
• Installed new local area network with an array of new servers, replaced wiring as needed and reorganized file 

structure to optimize technology within the facility 
• Trained staff on newest technologies including those offered to the public 
• Installed software to allow remote access to network for IT Manager and key individuals 
• Continued to study existing space for optimal efficiency 
• Improved internal communication through the use of available technology – blogs and wikis 
2010/11 Objectives: 
• Develop new Technology Plan for the Library 
• Provide new formats and new services as appropriate to meet community demand 
• Identify and eliminate services, programs or collections that are no longer popular or necessary 
 
Promote awareness and increase use 
2008/09 Accomplishments: 
• Launched new Library website to provide more opportunity to market library collections, programs, services 

and news about the Library 
• Conducted marketing campaign to increase awareness of new website 
• Redesigned Library newsletter 
• Launched email news service for residents as part of new website 
• Promoted use of Park Ridge Community Network within the community 
2010/11 Objectives: 
• Continue to solicit feedback on Library website and make changes as appropriate 

• Promote email news service and website blogs to increase awareness 

• Identify new ways to reach residents 
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LIBRARY DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 
 
Enhance service through staff and board development 
2009/10 Accomplishments: 
• Minimum continuing education requirements were established for all staff and staff participated in various 

training opportunities throughout the year 
• Staff participated in annual In-Service Day – February 2010 
• Library Trustees participated in continuing education opportunities 
• Library Trustees toured the Deerfield Public Library and met with their trustees 
2010/11 Objectives: 
• Staff will continue to participate in networking and continuing education opportunities 
• Library Trustees will continue to network with other library trustees and will tour another facility annually 
 
Strengthen community support 
2009/10 Accomplishments: 
• Staff participated in community organizations and projects to build positive relationships, Kiwanis, Lions, 

Chamber of Commerce, Chamber – Retail Committee, Winterfest  
• Trustees made regular presentations to the Mayor and City Council to keep them informed 
• Conducted annual library card sign up campaign 
2010/11 Objectives: 
• Continue to participate in community organizations 
• Continue to make presentations to the Mayor and City Council to keep them informed about the Library 
• Increase total library card registration to 70% of the total population 
 
Secure the future 
2009/10 Accomplishments: 
• Met goal of six month operating fund balance at end of fiscal year 
• Developed a fund raising plan to provide funds to enhance the Library 
• Conducted first fund raising event – February 2010 
• Continued to sell bricks for the Reading Garden as a fundraiser for interior improvements 
2010/11 Objectives: 
• Provide adequate and appropriate staff to achieve goals of the Strategic Plan 
• Conduct annual assessment of local area network and all associated equipment 
• Collect community input on facility needs 
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LIBRARY 
ADMINISTRATION 

 

NOTES 
Equipment Rental: 
10/11: Photocopy 
maint. ($15,900), 
photocopy lease 
($2,900),& 
postage meter 
($2,500).  
Increased by 
$5,400 to reflect 
actual costs 
Data Processing: 
Reallocated 
$7,400 from Data 
Processing to 
Equipment Rental 
($5,400) and 
Postage ($2,000) 
Insurance: 
10/11: Liability 
$6,300, Property 
$8,900, Workers 
Comp $6,000, 
Fine Arts $2,500, 
Internet $3,000. 
Gen. Contract. 
Svcs: 
10/11: Telephone 
($21,600), 
postage 
($19,200), Internet 
($5,000), printing 
($11,500). 
Public Relations: 
10/11: Includes 
$29,600 for 
newsletter. 
Office Supplies: 
10/11: Photocopy 
supplies ($8,900), 
other ($8,400), 
and furnishings 
($7,500). 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
2015011910000 Regular Salaries 409,502      405,600       415,600         409,800      1% 439,300      
2015011921000 Insurance 45,920        50,100         50,100           51,300        2% 53,900        
2066050949100 FICA & IMRF Pmts. 66,645        77,900         79,800           86,300        11% 92,600        
Personal Services Total 522,067      533,600       545,500         547,400      3% 585,800      

Contractual Services
2015011935100 Equipment Rental 22,224        15,900         15,900           21,300        34% 22,300        
2015011937900 Library Insurance 23,788        23,900         25,200           20,700        -13% 21,700        
2015011931700 Data Processing 5,783          15,000         15,000           7,600          -49% 8,000          
2015011932400 Membership Dues 3,680          4,000           4,000             4,200          5% 4,200          
2015011932900 Medical Exams 100              100               100             0% 100             
2015011933100 Recruiting & Testing 1,744          3,000           3,000             3,200          7% 3,200          
2015011933200 Tuition Reimburse. 9,606          12,000         
2015011933800 Conferences & Train. 28,592        30,000         30,000           20,000        -33% 20,000        
2015011936000 Public Relations 31,611        39,400         38,400           32,400        -18% 34,300        
2015011937800 Bank Service Chg. 1,625          1,000           1,000             1,000          0% 1,100          
2015011938500 Gen. Contract. Svcs. 64,597        55,300         55,300           57,300        4% 60,300        
2015011939500 Contingency 30,000         
Contractual Services Total 193,250      229,600       187,900         167,800      -27% 175,200      

Commodities
2015011951000 Office Supplies 26,943        31,800         31,800           27,300        -14% 28,800        
2015011951100 Library Supplies 5,162          9,000           9,700             7,200          -20% 7,700          
Commodities Total 32,105        40,800         41,500           34,500        -15% 36,500        

Operating Budget Total 747,422      804,000       774,900         749,700      -7% 797,500      

Capital
Debt Repayment 210,000      

Capital Budget Total 210,000      -               -                -              -              

Library Administration Total 957,422      804,000       774,900         749,700      -7% 797,500      

 
Ongoing Programs: 
• With Library Board of Trustees, develop long-range plans for the Library, assure that the annual operating budget supports these plans, and 

evaluate and compare library programs, services and collections with neighboring libraries to assure comparative levels of service. 
• Support all programs and services of the Library departments monitoring planning, staffing, budgets, evaluation and reporting.   
• Maintain all Library records including employee records, payroll, budget, Board of Trustees meeting minutes, statistical reports and annual 

reports. Process all Library warrants and payables for payment and prepare financial records and reports on a regular basis. 
• Prepare all Library correspondence. 
• Plan, install and maintain state of the art information access technology at the Library, interfacing with other organizations (City, CCS, NSLS) 

and other Park Ridge governments, as needed. 
• Coordinate and schedule community use of meeting rooms. 
• Coordinate the Park Ridge Community Network - the community’s online Internet site for community information.  
• Coordinate the Library’s website- offering links to the Library’s online catalog and comprehensive information about services, programs, 

events, Board meetings and minutes and policies. 
• Coordinate all publicity for the Library, its programs, services and collections. 
• Oversee outsourcing of online catalog/circulation database. 
• Promote Library services and programs and assure the Library’s interests are represented through outreach and collaboration with community 

organizations.   
• Accomplish goals of the Strategic Plan.  
• Participate in continuing education opportunities to improve skills. 
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LIBRARY 
LIBRARY MAINTENANCE 

 
NOTES 
 
Building Maint.: 
10/11: Heat and 
air conditioning 
($12,000), general 
maint. ($90,800), 
elevator maint. 
($4,900).   
 
Vehicle 
Maintenance: 
Annual operating 
costs of 
passenger van. 
 
Capital: 
10/11: $250,000 
for HVAC. See 
page 235. 
11/12: $160,000 to 
re-carpet library 
See page 231. 
$100,000 to repair 
flat roof. See page 
233.  
$96,000 to restore 
the area outside 
the library. See 
page 237. 
$80,000 for 
woodwork. See 
page 239. 
$60,000 for 
elevator pump. 
See page 241.  
Motor Equipment: 
Annual 
replacement 
funding for 
passenger van.  

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015012910000 Regular Salaries 112,178   130,300      130,300         130,300      0% 139,600      
2015012921000 Insurance 14,899     17,200        17,200           18,500        8% 19,400        
2066050949100 FICA & IMRF Pmts. 21,408     25,000        25,000           27,500        10% 29,400        
Personal Services Total 148,485   172,500      172,500         176,300      2% 188,400      

Contractual Services
2015012932103 Building Maintenance 153,292   112,700      112,700         106,900      -5% 112,700      
2015012932201 Off-Site Storage 5,343       6,600          6,600             3,600          -45% 3,900          
2015012932700 Office Equip. Maint. 2,389       1,500          1,500             1,500          0% 1,600          

Vehicle Maintenance 2,734       2,500          2,800             2,700          8% 2,800          
Contractual Services Total 163,758   123,300      123,600         114,700      -7% 121,000      

Commodities
2015012952100 Building Supplies 22,536     22,500        22,500           20,000        -11% 21,100        
2015012955000 Heat 6,323       12,000        1,200             10,000        -17% 10,600        
Commodities Total 28,859     34,500        23,700           30,000        -13% 31,700        

Operating Budget Total 341,102   330,300      319,800         321,000      -3% 341,100      

Capital Budget
2015012990400 Motor Equipment 2,040       2,000          2,000             2,000          0% 2,000          
2015012996300 Facility Maintenance 40,000        40,000           250,000      525% 496,000      
Capital Budget Total 2,040       42,000        42,000           252,000      500% 498,000      

 
Library Maintenance Total 343,142   372,300      361,800         573,000      54% 839,100      

 

Ongoing programs: 
• Provide a clean, safe, attractive public facility utilizing all facets of local government including the Fire, Police, and Public Works 

Departments. 
• Acquire materials, supplies, utilities, and equipment of the highest quality at the best possible price. 
• Utilize off-site storage areas to attempt to meet local fire department requirements and still provide necessary equipment 

storage. 
• Maintain the highest possible competency level for staff performing maintenance, security, and custodial duties through 

continuing education.  
• Provide support for an average of 950 programs held annually in the Library. 
• Secure, record and deliver an average of 5,000 packages annually to provide a continuous flow of new library materials and 

operating supplies. 
• Continue to participate in the local recycling program. 
• Continue to upgrade the existing structure to accommodate programs, services, materials and equipment. 
• Maintain physical structure and mechanicals to ensure limited facility down time for our patrons.     
• Accomplish goals of the Strategic Plan. 
• Participate in continuing education opportunities to improve skills. 
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LIBRARY 
TECHNICAL SERVICES 

 
NOTES 
 
 
Salaries: 
10/11: Librarians 
$192,200; Library 
Assistants 
$180,300;Pages 
$12,500. 
 
 
 
 
 
 
 
 
 
 
 
 
Capital Budget: 
Yearly contribution 
to Technology 
Replacement 
Fund, see p. 312 
for more 
information. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015013910000 Regular Salaries 385,985       401,000   401,000         368,700   -8% 397,200      
2015013921000 Insurance 45,370         49,000     49,000           50,200     2% 52,600        
2066050949100 FICA & IMRF Pmts. 65,900         77,000     77,000           77,700     1% 83,700        
Personal Services Total 497,255       527,000   527,000         496,600   -6% 533,500      

Contractual Services
2015013935100 Equipment Rental 4,110           4,200       4,200             4,200       0% 4,400          
2015013931700 Data Processing 15,952         18,200     18,200           18,200     0% 19,100        
2015012937400 Binding 1,895           4,200       4,200             1,000       -76% 1,000          
Contractual Services Total 21,957         26,600     26,600           23,400     -12% 24,500        

Commodities
2015013951100 Library Supplies 30,337         36,000     36,000           31,600     -12% 33,400        
Commodities Total 30,337         36,000     36,000           31,600     -12% 33,400        

Operating Budget Total 549,549       589,600   589,600         551,600   -6% 591,400      

Capital Budget  
2015013990100 Computer Equipment 66,800         66,800     66,800           26,000     -61% 26,000        
Capital Budget Total 66,800         66,800     66,800           26,000     -61% 26,000        

Technical Services Total 616,349       656,400   656,400         577,600   -12% 617,400      

 
Ongoing Programs: 
 

• Order and receive new books, sound recordings and other library resources for the collections. 
• Maintain information for books ordered for the collection. 
• Catalog and classify books and library resources to provide access to materials in the online catalog and on 

Library shelves. 
• Maintain Park Ridge Public Library’s records in the online catalog/circulation database (Sirsi) by entering and 

updating bibliographic information, classification numbers, item data and patron holds for new materials. 
• Check in, enter and track receipt of magazines through Sirsi Serials Control Module. 
• Complete processing of new materials for circulation by stamping, covering and/or repackaging them for use by 

the patrons. 
• Withdraw items from the online database and prepare for removal. 
• Maintain statistical data for materials added to and withdrawn from the collection. 
• Complete minor repairs to library materials; process books for rebinding. 
• Participate in continuing education opportunities to increase skills and knowledge in technology, cataloging and 

other technical services functions. 
• Work with the staff at Cooperative Computer Services, Inc. and the 23 other libraries within the Sirsi consortia 

to develop and maintain the online catalog/circulation database. 
• Accomplish goals of the Strategic Plan. 
• Participate in continuing education opportunities to improve skills. 
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LIBRARY 
ADULT REFERENCE 

 
NOTES 
 
 
 
Salaries: 
10/11: Librarians 
$302,400; Library 
Assistants 
$134,800; Pages 
$78,800. 
 
Library 
Resources: 
10/11: Adult books 
($134,650), 
periodicals 
($21,250), 
electronic 
resources 
($132,000). 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015014910000 Regular Salaries 497,639                537,500      537,500         530,400      -1% 568,700      
2015014921000 Insurance 33,113                 37,100        37,100           38,900        5% 40,800        
2066050949100 FICA & IMRF Pmts. 88,332                 103,300      103,300         116,300      13% 119,800      
Personal Services Total 619,084                677,900      677,900         685,600      1% 729,300      

 
Contractual Services
2015014938508 Night Owl Reference 2,059                   2,300          2,300             
Contractual Services Total 2,059                   2,300          2,300             -              -              

Commodities -              
2015014951100 Library Supplies 1,861                   1,200          1,200             1,000          -17% 1,100          
2015014954000 Library Resources 321,503                329,700      329,700         295,100      -10% 311,700      
Commodities Total 323,364                330,900      330,900         296,100      -11% 312,800      

Operating Budget Total 944,507                1,011,100   1,011,100      981,700      -3% 1,042,100   

Adult Reference Total 944,507                1,011,100   1,011,100      981,700      -3% 1,042,100   

 
Ongoing Programs: 
 

• Assist patrons with their information needs on a daily basis, in-person and via available technology  (telephone, e-mail, 
fax, live chat) with an emphasis on accurate responses and excellent customer service. 

• Train patrons and staff in the use of electronic resources including the online catalog, online subscription resources and 
the Internet both by structured workshops and one-to-one assistance. 

• Maintain a reference and non-fiction collection in print and electronic formats to meet the information needs of the 
community.  

• Maintain the patron webpages for use at the Library’s Internet workstations. 
• Coordinate the cooperative utilization of Interlibrary Loan - obtaining resources for our patrons from other libraries and 

lending our resources to other libraries. 
• Digitize significant local records of Park Ridge (e.g. Pieces of Park Ridge) to be available on the Internet.   
• Assess portions of the reference and nonfiction collections annually using all tools available, including circulation 

statistics to maintain quality collections.  
• Offer access to computers for word processing, spreadsheet and Internet use. 
• Accomplish goals of the Strategic Plan. 
• Participate in continuing education opportunities to improve skills. 
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LIBRARY 
CHILDREN’S SERVICES 

 
NOTES 
 
Salaries: 
10/11:  
Librarians 
$256,500; Library 
Assistants 
$193,100; Pages 
$62,300. 
 
Library 
Resources:  
10/11 
Includes books 
and audiovisual 
materials for 
children. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015015910000 Regular Salaries 509,172      533,200   533,200         495,900   -7% 533,600      
2015015921000 Insurance 54,468        59,200     59,200           60,000     1% 63,000        
2066050949100 FICA & IMRF Pmts. 87,587        102,400   102,400         104,500   2% 112,400      
Personal Services Total 651,227      694,800   694,800         660,400   -5% 709,000      

Contractual Services
2015015938500 Gen. Contract. Svcs. 11,455        9,700       9,700             9,700       0% 10,200        
Contractual Services Total 11,455        9,700       9,700             9,700       0% 10,200        

Commodities
2015015951100 Library Supplies 5,369          4,900       4,900             4,100       -16% 4,300          
2015015951101 Lib Supp - Grant 7,091          
2015015954000 Library Resources 132,093      141,400   141,400         128,200   -9% 135,600      
Commodities Total 144,553      146,300   146,300         132,300   -10% 139,900      

Operating Budget Total 807,235      850,800   850,800         802,400   -6% 859,100      

Children's Services Total 807,235      850,800   850,800         802,400   -6% 859,100      

 
Ongoing Programs: 
 

• Provide an up-to-date collection of materials in a variety of formats for children from birth to 6th grade, parents, 
teachers and other adults who work with children by ordering new materials and removing items that are out of 
date or no longer useful to library users.  

• Offer interesting and informative programs including storytimes, Battle of the Books, Teddy Bear Time, Chat ‘n 
Chew and guest performers throughout the year both in the library and at various schools, preschools, and other 
centers to promote literacy. 

• Offer reading incentive programs such as the Summer Reading Club, Family Reading Club, Wolves Reading 
Club and the Reading Patch Club. 

• Provide a clean and inviting place for families to spend time together enjoying books, working on computers, 
playing with educational toys, or listening to music. 

• Provide resources and professional assistance to students and teachers to supplement school curriculum. 
• Provide continuing education opportunities to teachers and preschool providers 
• Assist students, parents and teachers in using the library’s print and online resources, online catalog (SIRSI) 

and the Internet to access information resources. 
• Work with the Information Services Coordinator to promote the various programs and services provided by the 

department. 
• Accomplish goals of the Strategic Plan  
• Participate in continuing education opportunities to improve staff skills in technology, reference and reader’s 

advisory as they relate to children’s services. 
• Partner with the schools, preschools, and other community organizations to offer services and programs to a 

wider portion of the residents of Park Ridge. 
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LIBRARY 
CIRCULATION 

 
NOTES 
 
 
 
Salaries: 
10/11:  
Library Assistants 
$350,800. 
 
 
 
 
 
 
 
 
 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015016910000 Regular Salaries 327,579      375,400   375,400         355,400   -5% 381,100      
2015016921000 Insurance 48,308        57,600     57,600           58,800     2% 61,600        
2066050949100 FICA & IMRF Pmts. 61,711        72,100     72,100           74,900     4% 80,300        
Personal Services Total 437,598      505,100   505,100         489,100   -3% 523,000      

Contractual Services
2015016931700 Data Processing 71,002        66,100     66,100           71,100     8% 74,700        
Contractual Services Total 71,002        66,100     66,100           71,100     8% 74,700        

Commodities
2015016951100 Library Supplies 11,259        8,900       8,900             7,400       -17% 7,800          
Commodities Total 11,259        8,900       8,900             7,400       -17% 7,800          

Operating Budget Total 519,859      580,100   580,100         567,600   -2% 605,500      

Circulation Total 519,859      580,100   580,100         567,600   -2% 605,500      

 
Ongoing Programs: 
 
• Provide courteous efficient customer service in person or by phone. 
• Issue new library cards and maintain patron records in the online database (SIRSI). 
• Circulate over 850,000 items per year and maintain and report circulation statistics provided by the online 

circulation database. 
• Promote ongoing training for all staff. 
• Continue training patrons on Self Checkout machine. 
• Coordinate with other public service departments to provide an even flow of returned materials to the 

departments.  
• Evaluate circulation rules and procedures and recommend changes as appropriate. 
• Actively pursue the return of overdue items through notices, letters, phone calls etc. 
• Work with the staff at Cooperative Computer Services, Inc. and the 23 other libraries within the SIRSI consortia 

to develop and maintain the online catalog/circulation database.  
• Utilize volunteers where appropriate to assist with check-in of materials. 
• Accomplish goals of the Strategic Plan. 
• Participate in continuing education opportunities to improve skills. 
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LIBRARY 
READER SERVICES 

 
NOTES 
 
 
Salaries: 
10/11: Librarians 
$178,100; Library 
Assistants 
$206,900. 
 
 
Library 
Resources:  
Includes 
circulating books 
and audio visual 
materials for 
adults and young 
adults. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget  Actual Budget Budget Estimate
2015017910000 Regular Salaries 370,065      401,000   401,000         351,000   -12% 378,900      
2015017921000 Insurance 36,546        37,500     37,500           38,400     2% 40,200        
2066050949100 FICA & IMRF Pmts. 65,900        77,000     77,000           74,000     -4% 79,800        
Personal Services Total 472,511      515,500   515,500         463,400   -10% 498,900      

Contractual Services
2015017938506 Gen. Contract. Svcs. 14,640        15,400     15,400           15,400     0% 16,200        
Contractual Services Total 14,640        15,400     15,400           15,400     0% 16,200        

Commodities
2015017951100 Library Supplies 2,905          3,800       3,800             3,200       -16% 3,400          
2015017954000 Library Resources 147,133      149,400   149,400         151,300   1% 159,800      
Commodities Total 150,038      153,200   153,200         154,500   1% 163,200      

Operating Budget Total 637,189      684,100   684,100         633,300   -7% 678,300      

Reader Services Total 637,189      684,100   684,100         633,300   -7% 678,300      

 
Ongoing Programs: 
 

• Maintain a quality collection of print and non-print Reader Services materials that reflects the diverse interests 
and needs of adult patrons.  

• Provide resources including staff, reference tools, online databases, bibliographies and the PAL program to 
help patrons find satisfying novels to read, CDs to listen to and videos and DVDs to watch.  

• Continue to promote the Library as a community center by creating interesting programs for adults, providing 
space for patrons to meet friends and scheduling special events.  

• Provide specialized materials including large print books, customized equipment, and special services such as 
homebound delivery for patrons with special needs. 

• Purchase a wide assortment of YA materials and create interesting programs to attract YAs to use the Library. 
• Continue to work with the middle and high schools to provide enrichment to school curriculum and homework 

resources for students. 
• Create and produce summer reading clubs, book discussions and the community-wide Park Ridge Reads to 

encourage the enjoyment of reading for young adults and adults. 
• Offer access to computers for word processing, spreadsheet and Internet use.  
• Accomplish goals of the Strategic Plan. 
• Participate in continuing education opportunities to improve skills. 
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CAPITAL PLAN 

SUMMARY  
City’s Mission 
 
The City of Park Ridge is committed to providing excellence in city services in order to uphold a high quality of 
life, so our community remains a wonderful place to live and work.  All proposed capital projects should be 
evaluated against this mission statement. 
 
Total 2010/11 Capital Projects 
 
The capital improvements budget, including debt service, for 2010/11 totals $8,124,500.  Capital projects consist 
of a year-to-year ongoing infrastructure replacement program and one-time projects.  Debt service relates to 
payment of the City’s portion of SWANCC debt, payment for bonds issued in 2004 for a new central water 
reservoir and transmission line, and bonds issued in 2005 and 2006 for public improvements in the Uptown tax 
increment financing district. 
 
Maintenance of the City’s Infrastructure 
 
The City Council has always held a strong commitment to maintaining the City’s infrastructure.  The City annually 
commits funds to reforestation, sewer rehabilitation, sidewalk replacement, street rehabilitation, water main 
replacement, computer and motor equipment replacement. 
 
Process 
 
To allow adequate time for consideration of major expenditures, budget preparation is divided into two segments.  
First, the capital budget is prepared with six-year projections.  Staff prepares the capital budget at the start of the 
budget process.  In March, the entire budget including the capital portion is reviewed again.  City policy requires 
the Council to adopt the annual budget prior to the start of the fiscal year (May 1).  The objective of the capital 
plan is to provide for the preparation and maintenance of long range, comprehensive plans for the continued 
physical development of the community.  Capital planning is imperative to control land use, determine the location 
and character of public improvements, and provide for City needs in a logical and efficient fashion while staying 
within the financial resources of the City. 
 
Definition 
 
The time period of the capital plan is six years 2010/11 through 2015/16.  Normally, items included in the capital 
budget are limited to expenditures with a life of not less than 10 years and a cost of at least $25,000. 
 
Internal Service Funds 
 
Each year, the City contributes to the motor equipment, city technology replacement, and library technology 
replacement funds.  These three funds are called internal service funds.  The money for replacement vehicles 
and computers comes from the annual contributions to these funds and the funds’ interest earnings.   
 
Organization/Priority of Projects 
 
Capital projects are organized by fund and departmental priority.  Library capital projects are listed first, followed 
by the General Fund, Motor Fuel Tax, Emergency Telephone, Water, Parking, and Uptown TIF fund projects.  
Within each fund, projects are listed by departmental priority.   For example,  “General/Public Works/Priority#1” 
indicates the project will be charged to the General Fund and is the first priority project of the Public Works 
department.  Future years’ projects are organized separately from the current year’s projects.  There is no overall 
priority ranking for future projects. 
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CAPITAL PLAN BY FUND 
Page No. Budget Est. Actual Budget Budget Budget Budget Budget Budget

2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Library Fund:

231 Re-carpet Library 40,000               40,000              160,000            
233 Repair Flat Roof 100,000            
235 HVAC - Circulating Pumps & Cond. 250,000            
237 Improve Outside Area 96,000              
239 Refinish Interior Woodwork 80,000              80,000              80,000             
241 Replace Elevator Pump & Mtr Cntrls 60,000              
243 Replace Light Fixtures 115,000            
245 Relocate Electrical Gear 100,000           

Subtotal 40,000               40,000              250,000            496,000            195,000            180,000           -                   -                    
312 Contrib. to Technology Repl. Fd. 66,800               66,800              26,000            26,000              75,500              75,500             75,500              75,500              

313 - 314 Contrib. to Motor Equip. Repl. Fd. 2,000                 2,000                2,000              2,000                2,000                2,000               2,000                2,000                
Subtotal 108,800             108,800            278,000            524,000            272,500            257,500           77,500              77,500              

General Fund:
247 Sidewalk Replacement 75,000               75,000              80,000            84,000              88,200              92,700             97,500              102,400            
249 Reforestation 98,400               98,400              102,200          105,200            108,400            111,600           115,000            118,500            
251 Dutch Elm Protection 20,000               20,000              20,300              45,600              47,000             48,400              49,900              
253 Gypsy Moth Protection 60,000               46,000              38,500              27,800              50,900             64,500              42,400              
255 Avondale & Main Street 735,000          
257 Dee Road Sidewalk Installation 400,000             55,000              400,000          
265 Traffic Study 75,000              
259 Alley Paving 438,800            460,900            644,900           
261 Alley Reconstruction 387,000            737,600            

Technology Implementation 55,400               55,400              
263 Replace Front Ramp at Fire Stn 36 50,000              
267 Fire Stns Electrical Repairs 85,000              
269 Fire Training Tower Improvement 45,000              
271 Fire Stns Insulation Project 85,000             
273 Fire St. 36 Concrete Project 230,000            
275 Fire St. 35 Parking Lot Repair 175,000            
277 Remodel City Council Chambers 64,800              
279 Resurface City Hall Parking Lot 250,000            
281 Facility Entrance Landscape 40,000              
283 Traffic Control Signals 50,000              
285 Evidence Storage Compliance Upgrd 30,000              
287 Traffic Enforcement Equipment 31,300              

PWSC Air Quality 25,000               25,000              
Subtotal 374,800            1,317,200         1,298,100         840,700            1,032,100        942,400            1,225,800         

311 Contrib. to Technology Repl. Fd. 148,000             148,000            148,000          148,000            151,000            152,500           154,000            155,500            
313 - 314 Contrib. to Motor Equip. Repl. Fd. 308,900             308,900            308,900          308,900            319,800            331,000           342,500            354,300            

Subtotal 456,900             831,700            1,774,100         1,755,000         1,311,500         1,515,600        1,438,900         1,735,600         

Motor Fuel Tax Fund:
289 Street Rehabilitation 1,000,000          906,300            833,000          700,000            700,000            1,100,000        1,100,000         1,100,000         

Subtotal 1,000,000          906,300            833,000            700,000            700,000            1,100,000        1,100,000         1,100,000         

Emergency Telephone Fund:
311 Contrib. to Technology Repl. Fd. 7,000                 7,000                7,000              7,000                7,100                7,200               7,200                7,300                

Subtotal 7,000                 7,000                7,000                7,000                7,100                7,200               7,200                7,300                

Sewer Fund:
291 Sewer Construction 530,000             515,000            165,000          1,775,000         730,000            1,995,000        915,000            550,000            
293 Vactor Truck 400,000          
295 Sewer Construction/Video & Lining 265,000            550,000            563,000           580,000            598,000            

Subtotal 530,000             515,000            565,000          2,040,000         1,280,000         2,558,000        1,495,000         1,148,000         
313 - 314 Contrib. to Motor Equip. Repl. Fd. 22,000               22,000              22,000            22,000              22,800              23,600             24,400              25,300              

Subtotal 552,000             537,000            587,000            2,062,000         1,302,800         2,581,600        1,519,400         1,173,300         
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CAPITAL PLAN BY FUND (CONT.) 
 

 
Page No. Budget Est. Actual Budget Budget Budget Budget Budget Budget

2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Water Fund:

297 Potter/Dempster Right Turn Lane 250,000           92,000           165,000        
299 Watermain Replacement 725,000           688,600         385,000        855,800        900,000        945,000         992,200         1,042,000     
301 Replace South Pump Stn Roof 35,000          
303 Meter Read System 850,000        850,000        850,000         850,000         
305 Paint Tank Interior 203,500          

Subtotal 975,000           780,600          550,000          1,740,800       1,953,500       1,795,000      1,842,200       1,042,000       
311 Contrib. to Technology Repl. Fd. 3,800               3,800             3,800            3,800            3,800            3,800             3,800             3,800            

313 - 314 Contrib. to Motor Equip. Repl. Fd. 74,200             74,200           74,200          76,800          79,800          82,900           86,100           89,500          
Subtotal 1,053,000        858,600          628,000          1,821,400       2,037,100       1,881,700      1,932,100       1,135,300       

Parking Fund:
307 City Hall Parking Lot Construction 170,000        

Subtotal -                  -                 -                 170,000          -                 -                 -                 -                  
311 Contrib. to Technology Repl. Fd. 8,000               8,000             8,000            8,000            8,000            8,000             8,000             8,000            

313 - 314 Contrib. to Motor Equip. Repl. Fd. 21,000             21,000           21,000          21,700          22,500          23,300           24,100           24,900          
Subtotal 29,000             29,000            29,000            199,700          30,500            31,300           32,100            32,900            

Uptown TIF Fund:
309 Uptow n Streetscape 900,000           887,000         384,800        3,100,000      850,000         2,300,000     

Subtotal 900,000           887,000          384,800          -                 -                 3,100,000      850,000          2,300,000       
Municipal Waste Fund:
313 - 314 Contrib. to Motor Equip. Repl. Fd. 15,100             15,100           15,100          18,700          18,700          18,700           18,700           18,700          
315 - 318 Debt Service 87,000             74,500           84,000          81,000          81,000          91,000           93,300           65,100          

Subtotal 102,100           89,600            99,100            99,700            99,700            109,700         112,000          83,800            
2004A (TIF) Debt Service Fund:
315 - 318 Debt Service 1,039,600        1,039,600       1,194,500     1,200,700     98,800          

Subtotal 1,039,600        1,039,600       1,194,500       1,200,700       98,800            -                 -                 -                  
2004B (Water) Debt Service Fund:
315 - 318 Debt Service 885,400           885,400         885,600        889,100        926,400        884,600         888,600         886,600        

Subtotal 885,400           885,400          885,600          889,100          926,400          884,600         888,600          886,600          
2005A (Uptown TIF) Debt Service Fund:
315 - 318 Debt Service 321,100           321,100         321,100        421,100        417,100        413,100         409,100         405,100        

Subtotal 321,100           321,100          321,100          421,100          417,100          413,100         409,100          405,100          
2006A (Uptown TIF-Tax Exempt) Debt Service Fund:
315 - 318 Debt Service 523,500           523,500         523,500        523,500        623,500        619,300         615,000         610,800        

Subtotal 523,500           523,500          523,500          523,500          623,500          619,300         615,000          610,800          
2006B (Uptown TIF-Taxable) Debt Service Fund:
315 - 318 Debt Service 579,800           579,800         579,800        579,800        1,364,800     1,880,100      2,167,700      2,174,400     

Subtotal 579,800           579,800          579,800          579,800          1,364,800       1,880,100      2,167,700       2,174,400       

Total Capital Budget 7,558,200    7,604,400   8,124,500   10,783,000 9,191,800   14,381,700 11,149,600 11,722,600 
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CAPITAL PLAN BY CATEGORY  
 

 

Page No. Budget Est. Actual Budget Budget Budget Budget Budget Budget
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Infrastructure Program:
249 Reforestation 98,400            98,400             102,200        105,200         108,400       111,600          115,000        118,500        
295 Sew er Construction/Video&Lining 265,000         550,000       563,000          580,000        598,000        
291 Sew er Construction 530,000          515,000            165,000        1,775,000      730,000       1,995,000       915,000        550,000        
247 Sidew alk Replacement 75,000            75,000             80,000          84,000           88,200         92,700            97,500          102,400        
257 Dee Road Sidew alk Installation 400,000          55,000             400,000        
289 Street Rehabilitation 1,000,000      906,300            833,000        700,000         700,000       1,100,000       1,100,000     1,100,000     
255 Avondale & Main Street 735,000        
259 Alley Paving 438,800         460,900       644,900          
261 Aley Reconstruction 387,000        737,600        
299 Watermain Replacement 725,000          688,600            385,000        855,800         900,000       945,000          992,200        1,042,000     

Subtotal 2,828,400       2,338,300         2,700,200       4,223,800        3,537,500      5,452,200       4,186,700      4,248,500       
311 - 312 Contrib. to Technology Repl. Funds 233,600          233,600            192,800        192,800         245,400       247,000          248,500        250,100        
313 - 314 Contrib. to Motor Equip. Repl. Fd. 443,200          443,200            443,200        450,100         465,600       481,500          497,800        514,700        

Total Infrastructure 3,505,200       3,015,100         3,336,200       4,866,700        4,248,500      6,180,700       4,933,000      5,013,300       

One Time Projects:
Building Repairs:
231 - 246 Library Maintenance 40,000            40,000             250,000        496,000         195,000       180,000          

PWSC Air Quality 25,000            25,000             
277 Remodel City Council Chambers 64,800         
263 Replace Front Ramp at Fire Stn 36 50,000           
267 Fire Stns Electrical Repairs 85,000           
269 Fire Training Tow er Improvement 45,000         
271 Fire Stns Insulation Project 85,000            
273 Fire St. 36 Concrete Project 230,000        
275 Fire St. 35 Parking Lot Repair 175,000        

Total Building Repairs 65,000            65,000              250,000          631,000           304,800         265,000          230,000         175,000          

Other One Time Projects:
251 Dutch Elm Protection 20,000            20,000             20,300           45,600         47,000            48,400          49,900          
253 Gypsy Moth Protection 60,000            46,000             38,500           27,800         50,900            64,500          42,400          
265 Traff ic Study 75,000           

Technology Implementation 55,400            55,400             
279 Resurface City Hall Parking Lot 250,000         
307 City Hall Parking Lot Construction 170,000         
281 Facility Entrance Landscape 40,000           
293 Vactor Truck 400,000        
297 Potter/Dempster Right Turn Lane 250,000          92,000             165,000        
309 Uptow n Streetscape 900,000          887,000            384,800        3,100,000       850,000        2,300,000     
283 Traff ic Control Signals 50,000           
285 Evidence Storage Compliance Upgrd 30,000           
287 Traff ic Enforcement Equipment 31,300           
301 Replace South Pump Stn Roof 35,000           
303 Water Meter Read System 850,000         850,000       850,000          850,000        
305 Paint Interior of Water Tank 203,500       

Total Other One Time Projects 1,285,400       1,100,400         949,800          1,590,100        1,126,900      4,047,900       1,812,900      2,392,300       
Total One Time Projects 1,350,400       1,165,400         1,199,800       2,221,100        1,431,700      4,312,900       2,042,900      2,567,300       

315 - 318 Debt Service 3,436,400       3,423,900         3,588,500       3,695,200        3,511,600      3,888,100       4,173,700      4,142,000       

Total Capital Budget 8,292,000   7,604,400    8,124,500   10,783,000  9,191,800   14,381,700 11,149,600 11,722,600 
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CAPITAL PLAN BY PROGRAM 
 

 Budget Est. Actual Budget Budget Budget Budget Budget Budget
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

   Administration:
City Administration 1,600              1,600             1,600            1,600            1,700           1,800              1,900             2,000            
Information Technology 139,700          139,700          84,300          84,300          86,000         86,800            87,700           88,500          
Economic Development 1,424,400       1,424,400       1,424,400     1,524,400     2,405,400    2,912,500       3,191,800      3,190,300     
Records Control 4,000              4,000             4,000            4,000            4,100           4,100              4,200             4,200            
Subtotal 1,569,700       1,569,700       1,514,300       1,614,300       2,497,200      3,005,200        3,285,600       3,285,000       

   Community Development:
Commun. Develop. Admin. 300                 300                300               300               300              300                 300                300               
Building 3,300              3,300             3,300            3,300            3,400           3,500              3,600             3,700            
Environmental Health 1,600              1,600             1,600            1,600            1,700           1,800              1,900             2,000            
Planning 3,500              3,500             3,500            3,500            3,600           3,700              3,700             3,800            
Zoning 2,100              2,100             2,100            2,100            2,200           2,300              2,400             2,500            
Subtotal 10,800            10,800            10,800            10,800            11,200           11,600             11,900            12,300            

   Finance:
Finance Administration 300                 300                300               300               300              300                 300                300               
Subtotal 300                 300                 300                 300                 300                300                  300                 300                 

   Fire:
Emergency Response 117,900          117,900          117,900        117,900        121,800       125,800          129,900         134,100        
Fire Administration 2,600              2,600             2,600            137,600        47,700         87,800            232,900         178,000        
Fire Prevention 2,300              2,300             2,300            2,300            2,400           2,500              2,600             2,700            
Subtotal 122,800          122,800          122,800          257,800          171,900         216,100           365,400          314,800          

   Police:
Emergency 911 7,000              7,000             7,000            7,000            7,100           7,200              7,200             7,300            
Investigation 8,800              8,800             8,800            8,800            9,100           9,400              9,700             10,000          
Patrol 96,100            96,100            96,100          157,400        98,900         101,300          103,800         106,400        
Patrol-Computer Maint. 900                 900                900               900               900              900                 900                900               
Patrol-Vehicle Maint. 2,600              2,600             2,600            2,600            2,700           2,800              2,900             2,900            
Communications 4,500              4,500             4,500            4,500            4,600           4,700              4,700             4,800            
Police Administration 2,800              2,800             2,800            2,800            2,900           3,000              3,100             3,200            
Subtotal 122,700          122,700          122,700          184,000          126,200         129,300           132,300          135,500          

   Public Works:
Alley Maintenance 438,800        460,900       644,900          387,000         737,600        
Engineering 2,800              2,800             2,800            77,800          2,900           3,000              3,100             3,200            
Forestry 179,600          165,600          103,400        165,200        183,000       210,700          229,100         212,000        
Grounds Maintenance 908,400          895,400          393,200        8,400            8,700           3,109,000       859,300         2,309,600     
Parking Services 29,000            29,000            29,000          199,700        30,500         31,300            32,100           32,900          
Public Works Admin. 2,300              2,300             2,300            2,300            2,400           2,500              2,600             2,700            
City Buildings Maintenance 25,000            25,000            290,000        64,800         
Sew er Line & Drainage 552,000          537,000          587,000        2,062,000     1,302,800    2,581,600       1,519,400      1,173,300     
Sidew alk Maintenance 475,000          130,000          1,215,000     84,000          88,200         92,700            97,500           102,400        
Snow , Ice & Storm 25,300            25,300            25,300          25,300          26,200         27,100            28,000           29,000          
Solid Waste Disposal 102,100          89,600            99,100          99,700          99,700         109,700          112,000         83,800          
Street Maintenance 1,077,400       983,700          910,400        777,400        780,100       1,182,900       1,185,800      1,188,800     
Traff ic Control 50,000          
Water Supply & Treatment 1,932,700       1,932,700       2,087,800     2,132,600     1,236,600    892,600          896,700         894,800        
Water Main Services 1,045,300       850,900          620,300        928,600        975,700       1,023,700       1,074,000      1,127,100     
Water Meter 850,000        850,000       850,000          850,000         
Subtotal 6,356,900       5,669,300       6,075,600       8,191,800       6,112,500      10,761,700      7,276,600       7,897,200       

   Library:
Technical Services 66,800            66,800            26,000          26,000          75,500         75,500            75,500           75,500          
Library Administration
Library Maintenance 42,000            42,000            252,000        498,000        197,000       182,000          2,000             2,000            
Subtotal 108,800          108,800          278,000        524,000        272,500       257,500          77,500           77,500          

Total Capital Budget 8,292,000   7,604,400   8,124,500 10,783,000 9,191,800 14,381,700 11,149,600  11,722,600
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IMPACT OF CAPITAL PROJECTS ON OPERATING BUDGET 
 

No
Dept. Project Description Impact General Library Water Sewer Parking
Fiscal 2010/11 Projects:
Lib Repair HVAC unit Eliminate need for manual control;increse efficiency. (3,000)     
PW Sidewalk Replacement Reduce potential liability claims. (10,000)          
PW Sewer Rehabilitation Reduce sewer backup, thereby reducing (10,000)   

personnel & garbage pick-up for flooding.
PW Reforestation Increase operating expenses for leaf 10,000            

sweeping, sewer maintenance and tree trimming.
PW Dutch Elm Protection Reduces tree removal and reforestation costs (62,300)          
PW Dee Rd Sidewalk Install Install sidewalk at Dee Rd, Manor to Farrell X
PW Avondale & Main Street
PW Resurface streets Reduce street maintenance expenses and (10,000)          

postpones street reconstruction.
PW Vactor Truck Purchase Sewer Vactor Truck
PW Replace water mains Reduce maintenance and lost water expenses. (5,000)     

Subtotal (72,300)          (6,400)     (5,000)     (15,000)   -             
Future Projects:
Lib Refinish interior woodwork Extend life of existing hardwood. X
Lib Improve Outside Area Re-landscape, Replace Tree X
Lib Repair flat roof Reduce work hours to repair roof. (2,000)     
Lib Recarpet Library Reduce maintenance costs/less spot cleaning (1,400)     
Lib Replace elevator pump Reduce annual maintenace contract. (1,000)     
Lib Replace lights Replace outdated light fixtures X
Lib Upgrade Electrical Gear Upgrade main electrical switch gear X
Fire Replace Front Ramp Stn 36 X
Fire Fire Dept. Training Tower X
Fire Resurface driveway X
Fire Resurface parking lot X
Pol Evid Storage Compliance Upgrd X
Pol Traffic Enforcement Equip Reduce Repair & increase revenue 5,000              
PW Dutch Elm Protection Reduces tree removal and reforestation costs (62,300)          
PW Gypsy Moth Protection Loss of entire tree population of infected area (6,500,000)      
PW Pave alleys Pay attorney to establish special service areas. 10,000            

Reduce maintenance costs for grading alleys. (5,000)            
PW Sewer Videotape/Lining Reduce sewer flushing operating expenses. (5,000)     
PW Traffic Study Determine ways to ease traffic congestion X
PW City Hall Parking Lot Construct X
PW Resurface City Hall Park Lot X
PW City Council Chambers Remodel City Council Chambers X
PW Facility Entrance Safety Upgrde Reduce potential slip & fall incidents. X
PW Alley Reconstruction Reduce maintenance expenses. (10,000)          
PW Paint Water Tank Interior X

Subtotal (6,562,300)      (4,400)     -          (5,000)     -             

Grand Total (6,635,600)      (7,400)     (5,000)     (15,000)   -             

FUND
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Project Title:  Re-carpet Library 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The Library receives almost 1,400 visitors per day and the carpet is stained and worn.  Some high traffic areas 
have been re-carpeted since the last installation in 1997 but many areas throughout the building are now wearing 
and in need of replacement. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
In order to keep the building looking clean and well maintained, this project needs to be accomplished. 
$40,000 spent in 2009/10. 
 
Impact On Operating Budget: 
 
There should be less spot cleaning needed if a more suitable color and stain resistant carpet is selected.  This will 
reduce routine maintenance costs estimated at $1,400 annually. 
 
Total Estimated Costs: 
 
Includes materials and labor. 
  
 TOTAL $160,000 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012  $160,000 Library 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL  $160,000 Library  
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Project Title:  Re-carpet Library 
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 Project Title:  Repair Flat Roof 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The large flat roof on the 1977 portion of the building needs to be repaired.  An assessment by a roofing 
consultant in 2005 indicated that this portion of the roof should be repaired in five years.  Repairs and recoating of 
this roof were last completed in 2000.  This portion of the roof is wood and plywood decking, it has been 
recommended that we install a fiberglass membrane over this portion of the roof.  A final decision on this part of 
the project will be made in 2010. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project will extend the life of the roof and avoid any water damage to the building and library materials. 
 
Impact On Operating Budget: 
 
This will eliminate the need for annual repairs to the roof. 
 
Total Estimated Costs: 
 
Includes materials and labor. 
  
 TOTAL $100,000 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012  $100,000 Library 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL  $100,000 Library  
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Project Title:  Repair Flat Roof  
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Project Title:  HVAC – Circulating Pumps, 
  Condensing Unit, Air Handlers and  
  Computerized Controls 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Priority #1 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The current equipment is 33 years old or older and is nearing the end of its useful life.  In order to avoid problems, 
additional costly repairs and to assure that the facility is well maintained, this equipment needs to be replaced.  
EECBG Grant will cover $33,780 for this project. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project will improve the HVAC system and avoid downtime due to unexpected repairs. 
 
Impact On Operating Budget: 
 
Repairing the HVAC unit will increase the efficiency of the system and eliminate the need for manual control; 
annual cost savings are estimated at $3,000. 
 
Total Estimated Costs: 
 
Includes materials and labor. 
  
 TOTAL $250,000 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011  $250,000 Library* 
2011 to 2012 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL  $250,000 Library  

 
* $33,800 will be funded with Deferred Grant Income from 2009/10. 
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Project Title:  HVAC – Circulating Pumps & 
  Condensing Unit 
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Project Title:        Uptown Streetscape/Library Area 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The large chestnut tree that was formerly the focal point of the Library entrance area fell down during a storm last 
year.  This project replaces the tree and surrounding area to match with the existing elements and addressed 
standing water issues south of the main entrance. 
 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project will complete the Library exterior improvement project that started several years ago. 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
 
Total Estimated Costs:  
 Construction $96,000 
 Total $96,000 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011  
2011 to 2012  $96,000 Library 
2012 to 2013 
2013 to 2014   
2014 to 2015 
2015 to 2016 
TOTAL  $96,000 Library  
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Project Title:        Uptown Streetscape/Library Area 
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Project Title:        Refinish Interior Woodwork 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
There is a substantial amount of wood trim in the 1958 portion of the Library that has aged and discolored, in 
some areas it appears that there is no finish left on the wood. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
In order to keep the building looking well maintained and to preserve the wood, this project needs to be 
accomplished. 
 
Impact On Operating Budget: 
There will be no impact to the operating budget following the completion of this area other than routine 
maintenance, dusting etc. This project will be done in three phases. 
 
Total Estimated Costs:  
 
Includes materials and labor.   
 TOTAL $240,000 
 
Sources Of Financing: 
 

FISCAL YEAR   AMOUNT  FUND 
2010 to 2011 
2011 to 2012  $80,000 Library 
2012 to 2013  $80,000 Library 
2013 to 2014  $80,000 Library 
2014 to 2015 
2015 to 2016 
TOTAL  $240,000 Library  
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Project Title:  Refinish Interior Woodwork 
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Project Title:  Replace Elevator Pump &  
  Motor Controls 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The elevator was installed in 1977 and has been well maintained through a program of replacing components 
near the end of their anticipated life span.  In 2005 the Pneumatic controls were replaced and a double bottom 
cylinder was installed.  These components will have reached the end of their anticipated life span in 2011/12. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
In order to accommodate all patrons, staff and to move carts of materials from floor to floor the elevator must be 
well maintained. 
 
Impact On Operating Budget: 
 
There may be a reduction in the annual maintenance contract for the elevator when this new equipment is 
installed. 
 
Total Estimated Costs: 
 
Includes materials and labor. 
  
 TOTAL $60,000 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012  $60,000 Library 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL  $60,000 Library  
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Project Title:  Replace Elevator Pump &  
  Motor Controls 
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Project Title:  Replace Light Fixtures in Reference 
  Room and Reader Services 
 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The Reference Room is part of the 1977 addition to the Library.  The light fixtures are 34 years old and need to be 
replaced with more up to date fixtures.  The light fixtures in Reader Services are 25 years old and do not provide 
sufficient light to the area. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project will provide better lighting for the public areas on the second floor. 
 
Impact On Operating Budget: 
 
Less time will be spent replacing broken transformers and the lights will be more energy efficient. 
 
Total Estimated Costs: 
 
Includes design, materials and labor. 
  
 TOTAL $115,000 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012   
2012 to 2013  $115,000 Library 
2013 to 2014   
2014 to 2015 
2015 to 2016 
TOTAL  $115,000 Library  
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Project Title:  Replace Light Fixtures in Reference 
  Room and Reader Services 
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Project Title: Relocate and Upgrade Main Electrical 
Switch Gear 

 
Program Area Name: Library Maintenance  
 
Fund/Department/Departmental Priority Within Fund#: Library/Library/Future Project 
 
General Ledger Account #: 201-5012-9963-00 
 
Project Description/Justification: 
 
The current electrical panel and switch gear was installed in 1977 when the addition was added to the Library.  It 
has been well maintained but is aging and there is no room for expansion.  The Library’s need for additional 
electrical service has increased over the past 25 years and we have added electrical service twice.  Without this 
improvement we cannot expand electrical service to meet future needs.  
 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project will insure that the Library is able to provide adequate electrical service to meet the electrical needs 
of patrons and staff. 
 
Impact On Operating Budget: 
There should be no impact on the annual operating budget. 
 
 
Total Estimated Costs:  
 
Includes materials and labor.   
 TOTAL                    $ 100,000 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012  
2012 to 2013 
2013 to 2014  $100,000 Library 
2014 to 2015 
2015 to 2016 
TOTAL  $100,000 Library  
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Project Title:  Relocate and Upgrade Main Electrical 
  Switch Gear 
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 Project Title:  Sidewalk Program 
 
Program Area Name: Sidewalk Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Priority #1 
 
General Ledger Account #: 100-3025-9954-00 
 
Project Description/Justification: 
Description:  
Bid a contract to replace City sidewalk squares. 
1. Removal and replacement of 32,500 S.F. (1,300 squares) of sidewalk under the mandatory portion of the 

program. 
2. Removal and replacement of 5,000 S.F. (200 squares) of sidewalk under the voluntary program.   
 
Justification: 
1. Replacement of sidewalks in bad condition. 
2. Replacement by mandatory program (50/50 cost share). 
3. Replacement by voluntary program (100% resident cost). 
 
Capital Improvement Program History And Programming Of Project By Years: 
The mandatory program was initiated in 1990-91.  City participation in the voluntary program was eliminated in 
2009/10, as it was in 2005/06. 
 
Impact On Operating Budget: 

Maintenance Costs:  
Personnel Costs:     
Ancillary Costs, such as Insurance: Periodic routine sidewalk maintenance increases safety 

for residents, improves the City's appearance, and 
reduces the possibility that the City will incur liability 
damages for trip and fall accidents. 

  
Total Estimated Costs: 

Engineering Staff 
Construction $544,800 
TOTAL $544,800 

 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
 2010 to 2011 $ 80,000 General 
 2011 to 2012 $ 84,000 General  
 2012 to 2013 $ 88,200 General  
 2013 to 2014 $ 92,700 General  
 2014 to 2015 $ 97,500 General 
 2015 to 2016 $102,400 General 

TOTAL  $544,800 General 
 
Detailed Cost Calculations are based on the following:   
$150 price per 5’X5’ square 
 



City of Park Ridge  2010-2011 Capital Plan 
 
 

 248

Project Title:  Sidewalk Program 
 
 
 
 
 
 
 
 



City of Park Ridge  2010-2011 Capital Plan 
 

 249

 

 Project Title:  Reforestation 
 
Program Area Name: Forestry 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Priority #2 
 
General Ledger Account #: 100-3071-9970-00 
 
Project Description/Justification: 
Planting of new trees to replace approximately 365 trees lost annually, plus additional trees desired by residents 
and those required for new homes and additions in excess of 1,000 S.F.  An additional focus to add parkway 
trees to prepare for the Emerald Ash Borer (EAB) is included for areas with a high population of parkway ash 
trees.  This program is contractual planting of 1½”, 2”, 2½”, 3”, 3½” diameter trees.  Continue program to plant, at 
no cost, replacement 1½” - 2” diameter trees for residents who:  (1) previously had a tree in their parkway, (2) lost 
the tree to natural causes, that is it was removed for reasons of being declared dead or dying or diseased, or lost 
from storm damage, (3) replaces an undesirable, non-transplantable parkway evergreen tree, and/or (4) 
adequate space exists in the parkway.   Citizen share for 2” diameter tree is $156 including Treegator bag.  If 
citizen desires, a 3” tree will be provided at 40% city cost / 60% citizen cost. 
Continue to supply Treegator watering bags to reduce planting shock, tree mortality, and provide residents with 
professional watering capabilities. 
 
Capital Improvement Program History And Programming Of Project By Years: 
Annual program except when deleted in 1981-82 for one year.  Reduced for one year in 1989-90, and 1992-93 
and the fall of 2002 for budgetary reasons.  Member of Suburban Tree Consortium since 2001.  Quality, Supply & 
Costs set 5 years out.  Pricing assumptions for 2010 are actual nursery average prices, 3% inflation thereafter. 
 
Impact On Operating Budget: 
Maintenance Costs: Additional trees increase operating expense for leaf sweeping, sewer maintenance, 

and tree trimming costs.  Park Ridge takes great pride in being a “Tree City” and in its 
forestry program and believes that mature, attractive trees enhance property values.  
Concern about the potential devastation of the urban forest due to the confirmation of 
EAB in Park Ridge.  Treegator watering bags reduce the number of replacement trees, 
less than 5” in diameter, that die as a result of a lack of water. 

Total Estimated Costs: 
Trees   $660,900 (City) 
 $130,500 (Resident) 
TOTAL $791,400 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND AMOUNT FUND 
2010 to 2011 $102,200  General   $20,100   Escrow 
2011 to 2012 $105,200     General   $20,800  Escrow 
2012 to 2013 $108,400 General   $21,400   Escrow 
2013 to 2014 $111,600 General   $22,000 Escrow 
2014 to 2015 $115,000 General   $22,700 Escrow 
2015 to 2016 $118,500 General   $23,500 Escrow 
TOTAL $660,900 General   $130,500 Escrow 

 
Detailed Cost Calculations: 
 

 2010-2011           General      Escrow         Total Cost 
274 2" trees @ $319 (complimentary)         $87,400          $0                   $87,400 
25 2" trees @ $319                                            $4,000            $4,000             $8,000 
66 3" trees @ $408                                         $10,800         $16,200            $27,000 
365 Trees  Total Cost         $102,200       $20,200           $122,400 

* 2010/11 includes cost participation in tree gator bags ($18 each). 
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Project Title:  Reforestation 
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Project Title: Dutch Elm Disease Parkway  
 Tree Protection  
 
Program Area Name: Forestry 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3071-9970-00 
 
Project Description/Justification: 
Justification: 
Dutch Elm Disease claims an average of 70 mature parkway American Elm trees a year.  This past year was 
extremely devastating with the City losing 200 parkway Elm trees.  Based on this rate, it is estimated that the 
City’s entire American Elm tree population will be extinct in less than 25 years.  This program provides mitigation 
to reduce American Elm tree loss by disease with the following preventative methods: 

1. American Elm tree injection of Arbortect, a preventative fungicide. Arbortect is approximately 99% 
effective (by manufacturer’s studies) in preventing Dutch Elm disease.  This will be injected at a 50/50 
share the cost with the residents of the abutting private property.   

2. Additional American Elm tree trimming, to remove dead wood where beetles breed and to maintain tree 
health.  This will provide a three-year tree trimming cycle for American Elm trees. 

3. Residents may request that private property trees be injected under this program at 100% resident cost. 
 
Capital Improvement Program History And Programming Of Project By Years: 
This is the fifth year of this program.  Since 2005, a total of 79 injections have been performed on parkway Elm 
trees.  Since beginning this program, no injected elms have been lost due to Dutch elm disease.  Injection occurs 
late spring, while trimming occurs during the winter. 
 
Impact On Operating Budget: 
Drought conditions add stress to American elms thus increasing their susceptibility to Dutch elm disease. 
By reducing American Elm tree death removal the following provides operating budget savings: 
 
Current Yearly American Elm disease tree removal costs  $47,000 
Reforestation costs        11,200 
Total Yearly Operating Budget Savings    $58,200 
 
Total Estimated Costs: 
  City Share Resident Share  

1. American Elm Tree Injection (35 parkway trees, 
It is assumed 50% resident participation) $11,300  $11,300 

Note:  Injections will only be done with resident cost participation. 
2.  Additional tree trimming cost (1/3 of the City). $9,000   

 TOTAL $20,300  $11,300 
 
It is anticipated for an average American Elm tree, the City cost will be $315 and the resident cost $315 ($630 
total).  The City Forester will determine, with resident input, the 35 trees to be injected. 
Estimated cost of Elm Disease Program: for 5 years  $211,200 City 
        $  59,900 Resident 
        $271,100  
Sources of Financing: 

FISCAL YEAR AMOUNT FUND AMOUNT FUND 
2010 to 2011  
2011 to 2012   $20,300 General  $11,300 Escrow 
2012 to 2013   $45,600 General  $11,700 Escrow 
2013 to 2014   $47,000 General  $12,000 Escrow 
2014 to 2015   $48,400 General  $12,400 Escrow 
2015 to 2016   $49,900 General  $12,500 Escrow 
TOTAL $211,200 General  $59,900 Escrow 
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Project Title: Dutch Elm Disease Parkway  
 Tree Protection  
 

Healthy American elm tree 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Recently infected American elm tree 
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Project Title: Gypsy Moth Aerial Spray Tree 
Protection 

 
Program Area Name: Forestry 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3071-9970-00 
 
Project Description/Justification: 
This program will help control the Gypsy Moth population within the city.  High concentrations of the Gypsy Moth 
caterpillars create a public nuisance and consecutive years of complete tree defoliation may result in tree death.  
Spray areas are determined by survey for high concentration of the Gypsy moth at any life stage.  Control sprays 
include application of biological and chemical insecticides applied on the ground and aerially as approved by the 
US EPA. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
2009 would be the third year of the aerial application of BtK, but the second as a Capital Improvement Project.  In 
May 2008 BtK was applied aerially to 595 acres providing much needed control.  Next year approximately 385 
acres would be sprayed. 
 
Impact On Operating Budget: 

Maintenance Costs: 
Personnel Costs: 
Ancillary Costs, such as insurance: This pest would spread within the city if left uncontrolled.  

Consecutive years of defoliation could result in tree death.  Tree 
canopy provides increased property value, but also benefits thru 
storm water management, reduced air pollution, and reduction in 
energy consumption.  This pest is also a nuisance and would 
cause homeowners to spray their individual properties if left 
untreated.  More toxic chemicals may be applied to the 
environment as a result. 

 
Total Estimated Costs: 
 
1.  Follow-up aerial spraying from May 2009 of approximately 385 acres with BtK:   $38,500 
   TOTAL $38,500 
 
 
Sources of Financing: 
 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011   
2011 to 2012 $38,500 General 
2012 to 2013 27,800 General 
2013 to 2014 50,900 General 
2014 to 2015 64,500 General 
2015 to 2016 42,400 General 
TOTAL $224,100 General 
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Project Title: Gypsy Moth Aerial Spray Tree 
Protection 
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Project Title: Infrastructure Improvements 
 
Program Area Name: Avondale and Main Streets 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Work/Priority #3 
 
General Ledger Account #: 100-3024-9954-01 
 
Project Description/Justification: 
Description: 
Two separate grants, in the amounts of $335,000 and $400,000 were received from the State of Illinois 
Emergency Repair Program.  This is for the design and construction for street rehabilitation on Avondale Avenue, 
from Lake to Canfield, and Main Street, from Prospect to Touhy. 
 
Justification: 
Roadways are in need of repair, with curb and gutter installation needed to alleviate standing water problems. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Without grants, these would be capital projects funded by either the General Fund or Motor Fuel Tax (MFT). 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Preliminary Engineering Study   Staff 
 Engineering Design & Plan Development $75,000 
 Construction   $660,000 
 TOTAL   $735,000 
 
Sources of Financing: 
 

 
FISCAL YEAR  AMOUNT FUND 
2010 to 2011  $735,000 General - Grant 
2011 to 2012 
2012 to 2013 
2013 to 2014 
2014 to 2015 
TOTAL   $735,000          General - Grant 
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Project Title:   Avondale and Main Streets 
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Project Title: Infrastructure Improvements 
 
Program Area Name: Dee Road/Sidewalks & Drainage 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Work/Priority #4 
 
General Ledger Account #: 100-3025-9954-01 
 
Project Description/Justification: 
Description: 
A $400,000 grant was received from the Safe Route to School program.  This is for preliminary and final design 
and construction for sidewalks and drainage improvements on Dee Road, Manor to Farrell. 
 
Justification: 
Drainage is a problem due to filling in of ditches over time.  Improvement of drainage and installation of sidewalks 
creates a safe place for students to walk to Benjamin Franklin School. 
 
Capital Improvement Program History And Programming Of Project By Years: 
In 2004, a survey of Manor area residents was conducted.  The results indicated 56% of the residents opposed 
major infrastructure improvements. 
 
Impact On Operating Budget: 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Preliminary Engineering Study   Staff 
 Engineering Design & Plan Development $60,000 
 Construction   $340,000 
 TOTAL   $400,000 
 
Sources of Financing: 
 

 
FISCAL YEAR  AMOUNT FUND 
2010 to 2011  $400,000 General - Grant 
2011 to 2012 
2012 to 2013 
2013 to 2014 
2014 to 2015 
TOTAL   $400,000          General - Grant 
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Project Title:  Dee Road/Sidewalks & Drainage 
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Project Title:  Alley Paving 
 
Program Area Name: Alley Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3026-9952-01 
Description: 
Pave gravel alley with concrete and install drainage.  Assumed three alleys for fiscal year 2011/12, three alleys in 
2012/13, and four alleys in 2013/14 to complete the current list.  Pricing assumptions are based on typical length, 
width and sewer needs.  In 2009/10 and 2010/11, alley paving was postponed due to budgetary constraints, thus 
postponing the subsequent year’s programs.     
  
Justification: 
Gravel alleys create several maintenance problems, especially related to drainage and dust.  
 
Capital Improvement Program History And Programming Of Project By Years: 
2009 bid pricing plus 10% inflation for one year, 5% inflation thereafter. 
 
Impact On Operating Budget: 

Maintenance Costs: A paved alley is less costly to maintain than an unpaved 
alley.  For example, the alley will no longer need to be 
graded. 

Total Estimated Costs: 
Engineering Staff 
Construction $2,059,500 
TOTAL $2,059,500 

 
Sources of Financing: 

FISCAL YEAR AMOUNT FUND AMOUNT FUND 
2010 to 2011   
2011 to 2012  $438,800 General  $146,300 SSA 
2012 to 2013  $460,900 General  $153,600 SSA 
2013 to 2014  $644,900 General  $215,000 SSA 
TOTAL                            $ 1,544,600 General $514,900 SSA 

 
Detailed Cost Calculations: 
Assume cost of $295.50 per foot. 
Total Construction cost for three alleys - 1980’ x $295.50 per foot $585,100 

  Citizen Cost 25% of $585,100 $146,300 
  City Construction Cost 75% of $585,100 $438,800 
 
 

YEAR BETWEEN FROM To 
2011/2012 Knight/Western Cedar Touhy 
2011/2012 Chester/Greenwood Arthur Greenwood 
2011/2012 Knight/Lincoln Belle Plaine Stewart 
2012/2013 Fairview / Brickton Park Glenlake  Peterson 
2012/2013 Courtland / Prospect Crescent Stewart 
2012/2013 Garden / Touhy Chester Greenwood 
2013/2014 Courtland / Prospect Belle Plaine Gillick 
2013/2014 Albion / Imperial Harrison Washington 
2013/2014 Belle Plaine / Columbia Canfield Harrison 
2013/2014 Brophy / Fairview Glenlake North to dead end 
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Project Title:  Alley Paving 
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Project Title: Alley Reconstruction 
 
Program Area Name: Alley Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3026-9952-00 
 
Project Description/Justification:  
Description: 
Alley reconstruction involves removing and replacing the pavement of alleys that are identified as being in poor 
condition.  Drainage facilities are modified as necessary. 
Justification: 
This program is based on the first condition survey in 1991, updated by a re-survey in 1994 and 2006. 
Routine maintenance will be performed on existing paved alleys when demand decreases for alley 
reconstruction. 
Capital Improvement Program History And Programming Of Project By Years: 
Resume reconstruction in 2013/14. 
2013/2014 Alley southwest of Northwest Highway—Rowe to Sibley (280'). 
  Alley south of Vine ‘L’ – Devon to Talcott (300’) 
  Alley north of Busse – Shibley to Rowe (280’) 
Note: Work to be done after alley paving is complete. 
Impact On Operating Budget: 

Ancillary Costs, such as Insurance:     Reconstruction improves the alley’s appearance and drainage. 
Total Estimated Costs: 

Engineering Staff 
Construction $1,124,600 
TOTAL $1,124,600 

Sources of Financing:   Cost Estimate:  860’ X $450 per foot = $387,000 
 

FISCAL YEAR AMOUNT FUND 
2014 to 2015 $387,000 General 
2015 to 2016 $737,600 General 
TOTAL $1,124,600 General 

 
ALLEY CONDITION REPORT 

Location From To Type Length Condition 
Busse, north of Shibley Rowe Concrete/Asphalt 280’ Poor 
Devon, south of (Vine ‘L’)  Devon Talcott Asphalt 300’ Poor 
Main, south ‘J’ Prospect Fairview Asphalt 730’ Poor 
Northwest, south of Rowe Shibley Asphalt 280’ Poor 
Garden/Touhy Clifton Chester Asphalt 380’ Poor/Fair 
Garden/Touhy Cumberland Clifton Asphalt 380’ Poor/Fair 
Main, south ‘T’ Prairie Fairview Asphalt 680’ Poor/Fair 
Stanley/Belle Plaine Avondale Washington Concrete 1,050’ Poor/Fair 
Greenwood/Delphia Stewart Belle Plaine Concrete 600’ Poor/Good 
Northwest, south of Washington Ridge Asphalt 350’ Poor/Good 
Chester/Greenwood Stewart Belle Plaine Concrete 600’ Fair 
Grand/Meacham Elm Sibley Concrete 1,230’ Fair 
Touhy, south of Lincoln Western Concrete 600’ Fair 
Busse, north of West of Seminary Asphalt 450’ Fair/Good 
Busse, north of Seeley Shibley Concrete 280’ Good 
Chester/Clifton Crescent Stewart Concrete 600’ Good 
Clifton/Cumberland Crescent Stewart Concrete 600’ Good 
Courtland/Crescent Arthur Devon Concrete 600’ Good 
Courtland/Crescent Glenlake South Asphalt 100’ Good 
Cumberland/Fairview Crescent Stewart Concrete 600’ Good 
Devon, south of Brophy Cumberland Concrete 300’ Good 
Devon, south of Courtland Prospect Concrete 350’ Good 
Devon, south of Fairview Brophy Concrete 270’ Good 
Devon, south of Prospect Fairview Concrete 280’ Good 
Fairview/Prospect Belle Plaine Gillick Concrete 600’ Good 
Main, south ‘J’ Prospect Fairview Asphalt 730’ Good 
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Project Title: Alley Reconstruction 
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Project Title:  Fire Stn 35 Front Ramp Replacement  
 
Program Area Name: Fire Administration 
 
Fund/Department/Departmental Priority Within Fund#: General/Fire/Future Project 
 
General Ledger Account #: 100-2021-9963-00 
 
 
Project Description/Justification: 
 
Fire station 35, 901 W. Devon, was built in 1969.  There has been no major work done to the station’s front, east, 
vehicle ramp in the last twenty years.  The vehicle ramp is well worn regardless of frequent patching attempts. 
The degradation of the concrete has compromised its ability to drain water resulting in increased erosion of the 
surface and substrate presenting a dangerous condition. Due to the loss of mass of the concrete, the ramp has 
areas with deep trenching from erosion. This project will encompass the removal and replacement of the existing 
concrete ramp and asphalt visitor parking area for the fire department administration building. The asphalt visitor 
parking area, including the handicap parking space, is literally crumbling and is unsafe. The installation of new 
concrete will result in a surface that will be far safer and will last for many more years. The lot will also have 
curbing installed to assist in controlling water runoff preventing future erosion.    
 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project is new.   
 
 
Impact On Operating Budget: 

 
This project will not impact the operating budget. 
 
 
Total Estimated Costs: 
 Materials & Labor  $50,000 
 TOTAL $50,000 
 
 
 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012 $50,000 General 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $50,000 General 
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Project Title:  Fire Stn 35 Front Ramp Replacement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Station 35 Handicap Parking 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Station 35 Front Ramp Wide View 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Station 35 Front Ramp Narrow View 
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Title:  Traffic Study 
 
Program Area Name: Engineering 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3012-9485-00 
 
 
 
Project Description/Justification:  
 
Engineering consultant to conduct a traffic study on areas of the City. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Traffic study was started in 2006/07.  Study was used for parking, lane design and various grant preparations. 
 
Impact On Operating Budget: 

Maintenance Costs:  
  
Ancillary Costs, such as Insurance: Determining ways and means to ease traffic congestion 

in various areas of the City. 
 
 

Total Estimated Costs: 
 Engineering $75,000 
 TOTAL $75,000 
 
Sources Of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012  $75,000 General 
2012 to 2013    
2013 to 2014    
2014 to 2015 
2015 to 2016    
TOTAL   $75,000 General 
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Title:  Traffic Study  
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Project Title: Fire Stations Electrical Repairs and  
 Upgrades  
 
Program Area Name: Fire Administration 
 
Fund/Department/Departmental Priority Within Fund#: General/Fire/Future Project 
 
General Ledger Account #: 100-2021-9963-00 
 
 
Project Description/Justification: 
 
 
Station 35, 901 W. Devon, was built in 1969.  Station 36, 1000 N. Greenwood, was built in 1970.  As the demands 
for electricity have changed greatly in the past 35 years, much electrical work has been done.  Various 
contractors and department personnel did many of the earlier modifications on an incremental basis.  There are 
significant portions of each station that have original wiring including significant areas with low voltage controls 
and relays.  This project would provide for replacement and modernization of the electrical systems in both fire 
stations ensuring their continued safe service. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project was originally budgeted in 2007/08 for completion in a future year. 
 
 
Impact On Operating Budget: 

 
This project will not impact the operating budget. 
 
 
Total Estimated Costs: 
 Other  $80,000 
 Contingency $5,000 
 TOTAL $85,000 
 
 
 
Sources Of Financing: 
 

FISCAL YEAR AMOUNT FUND  
2010 to 2011  
2011 to 2012 $85,000 General 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $85,000 General 
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Project Title: Fire Stations Electrical Repairs and  
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Project Title:                                                                                               Fire Dept. Training Tower  
 Improvements 
 
Program Area Name:       Fire Administration 
 
Fund/Department/Departmental Priority Within Funds#:  General/Fire/Future Project 
 
General Ledger Account #:      100-2021-9963-00 
 
Project Description/Justification: 
Description: 
The four level training tower at St. 36 is in need of safety improvements and upgrades.   

1. Replacing the existing non-operational plywood windows with functional windows. 
2. Cutting a hole between floors with a safety hatch to allow for “Self-Rescue” and “Saving Our Own” 

firefighter rescue safety training. 
3. Installation of a water supply and drainage system in compliance with NFPA Standard 1403, Live Fire 

Training Evolutions, Chapter 2.16 to 2.19. 
 

Additionally, this project includes sufficient funding to install a training trench to be constructed adjacent to the 
rear parking lot.  This training aid will allow our personnel to train in a variety of confined space scenarios for 
specialized rescues. This is a dramatically scaled back project that will allow for the use of the tower for various 
training activities but will not provide the capability for live fire exercises.   The requested budgeted amount has 
been reduced by $210,000 due to improvements scheduled for the NIPSTA campus. 
 
Justification: 
Training is one of the means by which an organization prepares to respond to emergencies.  Firefighting is a 
dangerous occupation with a great demand for rapid, critical decision making.  By modernizing the training tower 
and bringing it up to National Fire Protection Association (NFPA) guidelines, it will allow training in a controlled 
facility.  While acquired structures offer some opportunities for training, structures suitable for live fire training are 
almost never available in a densely developed community such as Park Ridge.  The training tower is attached to 
Station 36, 1001 N. Greenwood Avenue that was built in 1970.  By updating the tower, we will have a safe facility 
in which to train department personnel.  This project had been included in the 2000/01 capital budget, but was not 
done due to bids coming in over budget. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project was scheduled for several prior years but deferred due to budgetary constraints. 
 
Impact On Operating Budget: 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Upgrades (as above)  $40,000 
 Contingency $5,000 
                                                          TOTAL                                   $45,000 
Sources of Financing: 
 

FISCAL YEAR AMOUNT  FUND 
2010 to 2011    
2011 to 2012 
2012 to 2013 $45,000  General 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL  $45,000  General 
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Project Title:        Fire Dept. Training Tower  
Improvements 
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Project Title: Fire Stations Insulation Project  
 
Program Area Name: Fire Administration 
 
Fund/Department/Departmental Priority Within Fund#: General/Fire/Future Project 
 
General Ledger Account #: 100-2021-9963-00 
 
 
Project Description/Justification: 
 
 
Station 35, 901 W. Devon, was built in 1969.  Station 36, 1000 N. Greenwood, was built in 1970.  When these 
buildings were constructed energy was much cheaper than it is now.  Natural gas expenses are now budgeted for 
$13,000.  This project will provide for the spray application of a layer of insulation to the underside of the metal 
roof deck.  This layer will have an equivalent “R” value of 19.  That layer, coupled with insulation on top of the 
metal deck, will provide an adequate barrier to temperature fluctuations and protect the fire sprinkler systems 
from failure due to extreme cold. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project was originally budgeted in the 2007/08 budget for completion in the 2009/10 budget year. 
 
 
Impact On Operating Budget: 

 
This project will reduce the operating budget and be more environmentally friendly as a result of improved energy 
efficiency. 
 
 
Total Estimated Costs: 
 Other  $80,000 
 Contingency $5,000 
 TOTAL $85,000 
 
 
 
Sources Of Financing: 
 

FISCAL YEAR AMOUNT FUND  
2010 to 2011  
2012 to 2012 
2012 to 2013 
2013 to 2014 $85,000 General 
2014 to 2015 
2015 to 2016 
TOTAL $85,000 General 
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Project Title: Fire Stations Insulation Project  
 

Before Insulation 

After Insulation 
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Project Title: Fire Station 36 Rear Approach 
 Concrete Project 
 
Program Area Name: Fire Administration 
 
Fund/Department/Departmental Priority Within Fund#: General/Fire/Future Project 
 
General Ledger Account #: 100-2021-9963-00 
 
 
Project Description/Justification: 
 
Description: 
Remove and replace a section of the existing asphalt driveway/parking lot.  The section to be replaced is that 
which is subject to frequent use by heavy fire apparatus accessing the rear overhead bay doors of the fire station.  
This section has been patched and was installed as a temporary surface in the 1998/99 fiscal year. Also included 
is the removal and replacement of a section of asphalt parking lot, and the installation of a fire hydrant near the 
drill tower for training and cleaning purposes. 
 
Justification: 
As it experiences heavy fire apparatus use, this roadway is subject to excessive wear.  This use has evidenced 
itself in the form of settling, depressions, and cracking.  Sewer collapse has also occurred under this area.  The 
Public Works department has recommended this project.  A similar project was done at Station 35 in the 1993/94 
budget year and has experienced very good results. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project was budgeted previously, but deferred due to budget constraints. 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Construction $210,000 
 Contingency $20,000 
 TOTAL $230,000 
 
 
Sources of Financing: 
 

FISCAL YEAR  AMOUNT FUND 
2010 to 2011   
2011 to 2012    
2012 to 2013 
2013 to 2014 
2014 to 2015  $230,000 General 
2015 to 2016 
TOTAL  $230,000 General 
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Project Title: Fire Station 36 Rear Approach 
 Concrete Project 
 
 
Station 35 Completed: 
 

 
 
 
 
Station 36 to be done: 
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Project Title:    Fire Station 35 Parking Lot Repair  
 
Program Area Name: Fire Administration 
 
Fund/Department/Departmental Priority Within Fund#: General/Fire/Future Project 
 
General Ledger Account #: 100-2021-9963-00 
 
 
Project Description/Justification: 
 
Station 35, 901 W. Devon, was built in 1969.  There has been no major work done to the rear parking areas.  The 
lot has worn well but frequent patching has compromised its ability to drain water resulting in erosion of the 
surface and dangerous icy conditions in winter.  This project will encompass removal of the existing surfaces, the 
installation of a drainage system, and replacement of the asphalt, resulting in a lot that will be far safer and will 
last for many more years.  The lot will also have curbing installed to assist in controlling water runoff.   
 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
This project was budgeted in 2002/03 for completion in a later year. 
 
 
Impact On Operating Budget: 

 
This project will not impact the operating budget. 
 
 
Total Estimated Costs: 
 Other  $160,000 
 Contingency 15,000 
 TOTAL $175,000 
 
 
 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011 
2012 to 2012 
2012 to 2013  
2013 to 2014 
2014 to 2015 
2015 to 2016 $175,000 General 
TOTAL $175,000 General 
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Project Title: Fire Station 35 Parking Lot Repair 
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Project Title: Remodel City Council Chambers 
 
Program Area Name: City Buildings Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
  
General Ledger Account #: 100-3062-9963-00 
  
Project Description/Justification: 
 
Description: 
The purpose of this project is to renovate the Council Chamber to include the use of audio-visual equipment to 
facilitate presentations to the City Council and citizens in the audience.   
 
Justification: 
Presently, the Council Chamber has limited capabilities for using current technology in presentations.  This 
project will use the most cost-effective technology to improve audio-visual facilities in the Chamber. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Budgeted for the first time in 2000/01, for completion in 2006/07 and 2007/08.  The audio and visual presentation 
portions of this project were completed in 2006/07. 
 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 

Electronics & Refurbishing $64,800 
Total $64,800 

 
Sources of Financing: 
 

 
FISCAL YEAR  AMOUNT FUND 
2010 to 2011 
2011 to 2012 
2012 to 2013  $64,800 General 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL   $64,800 General 
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Project Title: Remodel City Council Chambers  
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Project Title:        City Hall Parking Lot  
Resurfacing 

 
Program Area Name: City Buildings Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3062-9963-00 
 
 
Project Description/Justification:  
 
Description: 
Resurface existing parking lot at City Hall. 
 
Justification: 
Needs to be replaced due to potholes and pavement failures. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
N/A 
 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Construction $250,000 
 TOTAL $250,000 
 
 
 
 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011 
2011 to 2012 $250,000 General 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $250,000 General 
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Project Title:        City Hall Parking Lot  
Resurfacing 
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 Project Title: Police Facility Entrance Landscape 
 
Program Area Name: City Buildings Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Work/Future Project 
 
General Ledger Account #: 100-3062-9963-00 
 
Project Description/Justification: 
The police department Vine Avenue entrance and associated courtyard are in a dangerous and aesthetically 
disturbing state of disrepair.  These areas are in desperate need of substantial updates.  This project has been 
proposed in Public Works budgets for several fiscal years but has been deferred.  For more than 15 years, 
despite routine maintenance efforts, serious trip hazards, ineffective drainage, and general deterioration still pose 
major safety issues.  The potential for municipal liability is high in this area. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Routine maintenance has not been able to keep pace with the destructive impact that the climatic freeze/thaw 
cycle has had on this critical area.  It is an urgent safety issue and a community eyesore. 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 Brick Installation and Drain Repair $20,000 
 Landscape & Retention Walls  $20,000 
 TOTAL  $40,000 
 
Sources of Financing: 
 

 
FISCAL YEAR  AMOUNT FUND 
2010 to 2011    
2011 to 2012  $40,000 General 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL   $40,000 General 
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Project Title:  Police Facility Entrance Landscape  
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Project Title:  Traffic Signal Controllers 
 
Program Area Name: Traffic Control 
 
Fund/Department/Departmental Priority Within Fund#: General/Public Works/Future Project 
 
General Ledger Account #: 100-3021-9910-08 
 
Project Description/Justification:  
Description: 
Replace traffic controllers/cabinets and associated equipment, and also add emergency pre-emption equipment 
requested by the Fire Department. 
Justification: 
Original controllers have broken and repair is difficult because equipment is obsolete and parts are no longer 
available. Presently using spare controllers owned by City's traffic signal maintenance company. 
 
Capital Improvement Program History And Programming Of Project By Years: 
This is the ninth year of a multi-year project.  No emergency pre-emption is planned for 2010/11 because seven 
intersections were completed in 2009/10 as part of a grant.  They were:  Talcott / Touhy, Talcott / Dee, Northwest/ 
Potter, Busse / Potter, Dempster / Luther, Oakton / Florence, and Cumberland / Granville.  The program is 
scheduled to resume in 2011/12. 
 
Impact On Operating Budget: 

Maintenance Costs: Reduces need for unbudgeted expenditure of 
continuous repairs by contractor. 

Ancillary Costs, such as Insurance: The emergency pre-emption equipment reduces 
potential accident costs in emergency equipment 
movement situations. 

Total Estimated Costs: 
 

2011/12 Oakton/Cumberland   $25,000 
 Higgins/Cumberland  $25,000 
 Total  $50,000 
  

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012 50,000 General  
2012 to 2013  
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $50,000 General 
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Project Title:  Traffic Signal Controllers 
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Project Title:  Evidence Storage Compliance  
  Upgrades 
 
Program Area Name: Patrol 
 
Fund/Department/Departmental Priority Within Fund#: General/Police/Future Project 
 
General Ledger Account #: 100-2014-9963-00 
 
Project Description/Justification:  
There are currently 2 pre-fabricated sheds on City Hall property that are used for a combination of evidence 
storage, Traffic Unit motorcycle storage, police equipment storage, city hall maintenance equipment storage, and 
flammables storage.  Neither of these two structures meet minimum space, security and safety industry 
standards.  Recovered bicycles are, by necessity, stored outside where they are vulnerable to the elements and 
the possibility of theft and tampering.  Drug evidence, which should not be stored in the poorly ventilated indoor 
property room, cannot be stored in the outdoor sheds because of space limitations and the lack of a security 
system. The sheds are also in violation of city zoning codes prohibiting multiple sheds on a single property.  
Construction of a larger, security equipped, zoning compliant outbuilding, similar in size and construction to a 3 
car garage would alleviate this storage deficiency. 
 
Capital Improvement Program History And Programming Of Project By Years: 
This project was researched last budget year but was deferred due to monetary constraints and zoning 
considerations. 
 
Impact On Operating Budget: 

Maintenance Costs: This project will not impact the operating budget. 
Ancillary Costs, such as Insurance:  

Total Estimated Costs: 
 

 Construction & Relocate Siren Pole   $23,000 
 Electrical & Security Elements  $17,000 
 Total  $30,000 
  

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012 $30,000 General  
2012 to 2013  
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $30,000 General 
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Project Title:  Evidence Storage Compliance  
  Upgrades 
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Project Title:  Traffic Enforcement Equipment 
 
Program Area Name: Patrol 
 
Fund/Department/Departmental Priority Within Fund#: General/Police/Future Project 
 
General Ledger Account #: 100-2014-9908-00 
 
Project Description/Justification:  
 
The traffic enforcement radars are aging and becoming obsolete.  There is significant down time associated with 
our current radar equipment.  This negatively impacts the anticipated ticket revenues and cuts into the operating 
budget with frequent and costly repairs. Replacements should be seriously considered. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
While radar repair is an unavoidable expense to some degree, it has become more frequent and costly due to 
aging and outdated equipment.  Routine maintenance can no longer keep us ahead of mechanical failures. 
 
Impact On Operating Budget: 

Maintenance Costs: This project will reduce maintenance/repair costs in the 
operating budget.  Reduced down time should increase 
ticket revenues. 

Ancillary Costs, such as Insurance:  
 
Total Estimated Costs: 
 

 Directional Talon II Radars x 13   $29,200 
 ProLite Plus Laser w/case x 1  $ 2,100 
 Total  $31,300 
  

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012 $31,300 General  
2012 to 2013  
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $31,300 General 
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Project Title:  Traffic Enforcement Equipment 
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Project Title:  Street Rehabilitation 
 
Program Area Name: Street Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: MFT/Public Works/Priority #1 
 
General Ledger Account #: 203-3024-9951-47 
Project Description/Justification:  
Description: 
Resurfacing of streets each year on a priority basis, plus curb and gutter replacement, primarily on streets being 
resurfaced. 
 
Justification: 
Reduces maintenance of streets. 
 
Capital Improvement Program History And Programming Of Project By Years: 
Annual ongoing program.   A standard of 6.3 miles was set in 1999.  At a September 2004 City Council workshop, 
street resurfacing was made a priority.  Therefore, 8.1 miles were resurfaced in 2005/06, 8.3 miles in 2006/07, 7.3 
miles in 2007/08 and 5.8 miles in 2008/09.  Due to the increased cost of asphalt and local street improvements, 5 
miles of streets were resurfaced in 2009/10.  5 miles is also proposed for 2010/11. 
 
Impact On Operating Budget: 

Maintenance Costs: Reduces reconstruction and minimizes street 
maintenance.  

 
Total Estimated Costs: 

Engineering  Staff 
Construction $5,633,000 
TOTAL $5,633,000 

 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
     2010 to 2011 $833,000 Motor Fuel Tax 
     2011 to 2012 $700,000 Motor Fuel Tax 
     2012 to 2013 $700,000 Motor Fuel Tax 
     2013 to 2014 $1,100,000 Motor Fuel Tax 
     2014 to 2015 $1,100,000 Motor Fuel Tax 
     2015 to 2016 $1,100,000 Motor Fuel Tax 
TOTAL $5,633,000 Motor Fuel Tx 
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Project Title:        Street Rehabilitation 
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Project Title:        Sewer Rehabilitation & Detention  
  Basin 
 
Program Area Name: Relief Sewer Design & Construction 
 
Fund/Department/Departmental Priority Within Fund#: Sewer/Public Works/Priority #1 
 
General Ledger Account #: 503-3031-9940-00 & 503-3031-9485-00 
 
Project Description/Justification: 
Description: 
Design and construct detention basins and relief sewers per prioritization schedule in Christopher B. Burke 
Engineering’s Flood Report.  Proposed plan is to design each project and construct it the following year. 

1. Design Northwest Park Project. 
2. Construct Northwest Park Project, design Country Club project. 
3. Construct Country Club project, design North Park/Burton project. 
4. Construct North Park/Burton project, design Mayfield Estates project. 
5. Construct Mayfield Estates project, design Lahon project. 
6. Construct Lahon project. 

 
 
Justification: 
Residents have reported flooding during heaving storms such as Sept. 13 – 14, 2008. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
 
Impact On Operating Budget: 

Maintenance Costs: Construction of detention basins and relief sewers 
reduces the level of basement backups, overland and 
street flooding.  This reduction leads to the following: 

 less personnel call outs in flooding situations 
 less garbage pick-up for flood related materials 
 less street flooding 
 improved health conditions 

 
Total Estimated Costs: 
 

Engineering   $   530,000  503-3031-9485-00 
Construction   $5,600,000  503-3031-9940-00 
TOTAL   $6,130,000 

 
Sources of Financing: 
 
FISCAL YEAR           AMOUNT  FUND 
2010 to 2011    $165,000  Sewer 
2011 to 2012 $1,775,000  Sewer 
2012 to 2013    $730,000  Sewer 
2013 to 2014 $1,995,000  Sewer 
2014 to 2015    $915,000  Sewer 
2015 to 2016    $550,000  Sewer 
TOTAL                  $6,130,000           Sewer 
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Project Title:  Sewer Rehabilitation & Detention  
  Basins 
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Project Title: Vacuum / Sewer Flushing Truck / 

Televising Equipment 
 
Program Area Name: Sewer 
 
Fund/Department/Departmental Priority Within Fund#: Sewer Fund / Public Works/ Priority #2 
 
General Ledger Account #: 503-3031-9940-00 
 
Project Description/Justification: 
 
Purchase combination flusher / root cutter / vacuum truck for sewer maintenance.  Routine maintenance of 
sewers adds to capacity and prevents / reduces blockage.  Televising sewers allows crews to see what problems 
are occuring in an exisitng sewer main.  The city does not currently own televising equipment.   
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Current sewer flusher and vacuum trucks have reached the point of constant repair.  This truck's dual purpose 
allows for operation with less employees. 
 
Impact On Operating Budget: 
 Maintenance Costs: Less repairs on older trucks 
  
 
Total Estimated Costs: 
  
 TOTAL $400,000 
 
Sources Of Financing: 
 
FISCAL YEAR           AMOUNT  FUND 
2010 to 2011    $400,000  Sewer 
2011 to 2012  
2012 to 2013  
2013 to 2014  
2014 to 2015  
2015 to 2016  
TOTAL                  $400,000           Sewer 
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Project Title: Vacuum / Sewer Flushing Truck / 
Televising Equipment 
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Project Title:  Sewer Lining 
 
Program Area Name:  Relief Sewer Lining 
 
Fund/Department/Departmental Priority Within Fund#: Sewer/Public Works/Future Project 
 
General Ledger Account #: 503-3031-9940-00 
 
Project Description/Justification: 
Description: 
1. Analyze City sewer system for maintenance and lining. 
2. Line existing manholes. 
 
Justification: 
Sewer lining rehabilitates the sewer system and prevents infiltration and tree root penetration. 

 
Capital Improvement Program History And Programming Of Project By Years: 
Videotaping and lining of sewers ongoing since 1978/79. However, beginning with the installation of relief sewers 
in 2000/01, this program has been reduced and/or delayed. 
 
Impact On Operating Budget: 
Maintenance Costs: Routine replacement of sewers directly reduces operating budget 

expenses for sewer flushing. 
Total Estimated Costs: 

Engineering        Staff 
Construction $2,556,000 
TOTAL $2,556,000 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012*   $265,000 Sewer 
2012 to 2013**   $550,000 Sewer 
2013 to 2014   $563,000 Sewer 
2014 to 2015   $580,000 Sewer 
2015 to 2016   $598,000 Sewer  
TOTAL $2,556,000 Sewer 

Cost Breakdown: 
Sewer Lining:  (2010 anticipated costs, 3% increase thereafter) $100.50/lf X 2640’ =  $265,000 

TOTAL                      $265,000 
 
*2011/12 - ½ mile lined 
**2012/13- 1 mile lined 
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Project Title:  Sewer Lining 
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Project Title: Potter/Dempster Right Turn Lane 
 
Program Area Name: Water Main 
 
Fund/Department/Departmental Priority Within Fund#: Water/Public Works/Priority #1 
 
General Ledger Account #: 502-3054-9951-45 
 
 
 
Project Description/Justification: 
 
Relocate watermain and construct right turn lane northbound on Potter Road at Dempster Street in order to 
alleviate traffic congestion. 
 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Cook County had scheduled this project for 2008/09 but it was postponed until the 2009/10 and 2010/11 fiscal 
years. 
 
 
Impact On Operating Budget: 

Ancillary Costs, such as Insurance: Reduce traffic congestion. 
 
 

Total Estimated Costs: 
TOTAL $165,000 
 
 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
     2010 to 2011 $165,000 Water 
      
TOTAL $165,000 Water 
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Project Title: Potter/Dempster Right Turn Lane 
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Project Title: Main Replacement 
 
Program Area Name: Watermain Services 
 
Fund/Department/Departmental Priority Within Fund#: Water/Public Works/Priority #2 
 
General Ledger Account #: 502-3054-9930-00 
 
Project Description/Justification: 
Description: 
The City's goal is to replace 2,800 lineal feet of water mains each year.   
Next year, due to cost constraints we will replace 1,760 linear feet of water mains: 
Weeg Way, Western to Luther 
2011/12 Water Mains: 
1. Higgins, Newton to Vine ($315,000 – 1,500 linear feet) 
2. Western, Poplar to Manor ($75,000) 
3. Valve removal and replacement, two locations. 
 
Justification: 
1. Upgrade water system and reduce water main breaks by addressing areas with frequent breaks. 
2. Results of 1997 water study. 
 
Capital Improvement Program History And Programming Of Project By Years: 
Results of 1997 water study.  2003-2011 work based on water study and frequency of water main repairs. 
 
Impact On Operating Budget: 

Ancillary Costs, such as Insurance: Replacement and maintenance of old and undersized 
water mains and accessories that have lead joints, 
which tend to leak, reduces our unaccounted for water.  
Replacement of mains with a high breakage history 
results in less repair costs, damage to private and public 
property, public inconvenience, and lost water. 

 
Total Estimated Costs: 

Engineering Staff 
Construction $5,120,000 
TOTAL $5,120,000 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
     2010 to 2011 $385,000 Water 
     2011 to 2012 $855,800 Water 
     2012 to 2013 $900,000 Water 
     2013 to 2014 $945,000 Water 
     2014 to 2015 $992,200 Water 
     2015 to 2016 $1,042,000 Water  
TOTAL $5,120,000 Water 

 
Detailed Cost Calculations: 
Watermain:  $245/LF X 1760 LF  $385,000 
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Project Title: Main Replacement 
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Project Title: Water Plant Improvements 
 
Program Area Name: Water Supply & Treatment 
 
Fund/Department/Departmental Priority Within Fund#: Water/Public Works/Future Project 
 
General Ledger Account #: 502-3052-9936-00 
 
Project Description/Justification: 
Description: 
Replace the roof on the South Pump Station 
 
Justification: 
Roof has reached its life span and is starting to deteriorate. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
N/A. 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 
 

Replace Roof    $35,000 
TOTAL $35,000 

 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011 
2011 to 2012 $35,000 Water 
2012 to 2013  
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $35,000 Water 
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Project Title: Replace Roof of Pump Stn 
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Project Title: Self Read Water Meter System 
 
Program Area Name: Water Meter 
 
Fund/Department/Departmental Priority Within Fund#: Water/Public Works/Future Project 
 
General Ledger Account #: 502-3055-9930-01 
 
Project Description/Justification: 
Description: 
Install new self read water meter systems over a four-year period to modernize water reads. 
 
Justification: 
Self read meters have leak detection and would increase the revenue stream. 
 
Capital Improvement Program History And Programming Of Project By Years: 
Project has been discussed for many budget cycles and never put into place. 
 
Impact On Operating Budget: 

Maintenance Costs: None 
Personnel costs: Would be able to transfer workload to other areas 
Ancillary Costs, such as Insurance: Meters would be read every billing cycle with exact 

readings. 
 

Total Estimated Costs: 
Meters $3,400,000 
TOTAL $3,400,000 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
     2010 to 2011  
     2011 to 2012 $850,000 Water 
     2012 to 2013 $850,000 Water 
     2013 to 2014 $850,000 Water 
     2014 to 2015 $850,000 Water 
     2015 to 2016  
TOTAL $3,400,000 Water 
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Project Title: Self Read Water Meter System 
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Project Title: Water Plant Improvements 
 
Program Area Name: Water Supply & Treatment 
 
Fund/Department/Departmental Priority Within Fund#: Water/Public Works/Future Project 
 
General Ledger Account #: 502-3052-9936-00 
 
Project Description/Justification: 
Description: 
Paint interior of elevated tank in 2012.  Exterior painted in 2007. 
 
Justification: 
Aids in long-term maintenance of water tank. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
Identified by water study and inspection in 2006. 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
Total Estimated Costs: 
 
 

Replace Roof    $203,500 
TOTAL $203,500 

 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011  
2011 to 2012 
2012 to 2012 $203,500 Water 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $203,500 Water 

 
 
Cost Estimate: 
Construction Services based on anticipated inspection results: 
 Interior – total removal of coating and recoating  $185,000 
 10% Contingency     $  18,500 
 TOTAL COST      $203,500 
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Project Title:        Water Plant Improvements 
 
 
 
 
 



City of Park Ridge  2010-2011 Capital Plan 
 

 307

 

Project Title: City Hall Parking Lot  
 Construction 
 
Program Area Name: Parking 
 
Fund/Department/Departmental Priority Within Fund#: Parking/Public Works/Future Project 
 
General Ledger Account #: 501-3027-9980-00 
 
 
Project Description/Justification:  
 
Description: 
Demolish existing City-owned house south of City Hall and construct parking lot. 
Justification: 
Increasing costs to maintain existing house and property; additional parking beneficial adjacent to City Hall. 
 
Capital Improvement Program History And Programming Of Project By Years: 
 
 
 
Impact On Operating Budget: 
 
This project will not impact the operating budget. 
 
 
Total Estimated Costs: 
 House Demolition $20,000 
 Construction $150,000 
 TOTAL $170,000 
 
 
 
 
Sources of Financing: 
 

FISCAL YEAR AMOUNT FUND 
2010 to 2011 
2011 to 2012 $170,000 Parking 
2012 to 2013 
2013 to 2014 
2014 to 2015 
2015 to 2016 
TOTAL $170,000 Parking 
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Project Title: City Hall Parking Lot  
 Construction 
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Project Title: Uptown Streetscape  
 
Program Area Name:   Grounds Maintenance 
 
Fund/Department/Departmental Priority Within Fund#: Uptown TIF/Public Works/Priority #1 
 
General Ledger Account #: 204-3072-9971-00 
 
Project Description/Justification:  
Repair and replace parkways and sidewalks in selected locations in the Uptown area.  These projects include the 
replacement and installation of a combination of the following:  sidewalk replacement, brick carriage walks, 
pedestrian lights, wayfinding signs, trees, benches, trash receptacles, bicycle racks, street realignment and 
pedestrian crossings.   
 
Capital Improvement Program History And Programming Of Project By Years:   
These projects have been in the capital budget for many years.  The streetscape projects have been reorganized 
for this year’s budget to reflect the priorities of redevelopment projects in Uptown.  The Summit Avenue 
beautification project, which was previously budgeted separately, has been incorporated into the Target Area 3 
portion of the project. 
 
Impact On Operating Budget: 
   Maintenance Costs:   Initially maintenance cost will be lower because of the new construction.  

Over time maintenance costs will increase as facilities wear out.   
    
Total Estimated Costs: 

Design/Engineering            $   384,800 
Construction $5,720,000 
Contingency                        $   530,000 
TOTAL $6,634,800 
 

Sources of Financing: 
FISCAL YEAR AMOUNT FUND 
2010 to 2011 $384,800 Uptown TIF 
2011 to 2012  
2012 to 2013 
2013 to 2014 $3,100,000 Uptown TIF 
2014 to 2015 $850,000 Uptown TIF 
2015 to 2016 $2,300,000 Uptown TIF 
TOTAL $6,634,800 Uptown TIF 

 
Detailed cost calculations: 
 
Fiscal Year Cost Project Description 
2010/11 $75,000 Design of streetscape in the area known as Target Area 3, east side of 

Prospect and along Summit and Northwest Highway, to first alley,  
  Touhy, Washington, Northwest Highway, the south side of Summit along the 

railroad tracks, and Pickwick Plaza.  Illinois Transportation Enhancement 
Program (ITEP) Grant awarded $320,800 for streetscape design in 2010/11 
with $64,000 local match required. 

2013/14 $3,100,000 Construct Phase 1 of Target Area 3 along the east side of Prospect, between 
Northwest Highway and Summit to first alley, and Arcade. 

2014/15 $850,000 Construct Phase 2 of Target Area 3 along Summit, east of Prospect, Pickwick 
Plaza and adjacent alley. 

2015/16 $2,300,000 Construct Phase 3 of Target Area 3 along Northwest Highway. 
 $6,625,000  
 

Cost estimates include contingencies for years 2010/11 forward. 
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Project Title: Uptown Streetscape  
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CITY TECHNOLOGY REPLACEMENT FUND 
ESTIMATED

DESCRIPTION ACQUISITION NORMAL ORIGINAL REPLACEMENT ANNUAL
YEAR LIFE COST COST FUNDING

CITY HALL:
10 Servers 05-09 3 $ 67,000       $ 80,000        $ 26,700        
64 Personal Computers 03-07 3 123,000     105,600      35,200        
9 Laptop P C s 98-07 3 23,000       24,000        8,000         
Network Routers and Switches 04-08 3 22,000       33,000        11,000        
8 LaserJet Printers 00-04 4 24,000       26,000        6,500         
Scanners 00-07 4 7,000         8,000          2,000         
3 Projectors 00-06 4 12,000       12,000        3,000         
2 - Color Laser Printers 05-08 4 4,000         5,000          1,300         
2 GIS Servers 04-06 3 9,000         12,000        4,000         
GIS Plotter 10 3 8,900         9,000          3,000         
Tape Library/Back-up Systems 08 4 18,000       18,000        4,500         
Two ACS Wireless Servers 04-06 3 21,000       26,000        8,700         
Data Center UPS System 04 5 21,000       22,000        4,400         
ID System 08 4 4,300         4,800          1,200         
Voice-Mail System 99 10 23,400       28,000        2,800         
High-Speed Copier 02 5 29,300       33,000        6,600         
Wireless Equipment 05 4 18,000       19,000        4,800         
Wireless - at Lib 05 4 15,500       15,500        3,900         
Software Assurance 09 4 160,000     160,000      40,000        
TOTAL CITY HALL $ 610,400       $ 640,900       $ 177,600        

FIRE:
10 Panasonic Toughbook MDT's 04 4 $ 73,000       $ 84,000        $ 21,000        
2 Servers 07 3 15,000       18,000        6,000         
14 Personal Computers 02-05 3 26,000       24,000        8,000         
2 LaserJet Printers 00-04 4 6,000         6,000          1,500         
Network Routers and Switches 01-05 3 3,200         7,600          2,500         
Wireless Both Stations 05 4 31,500       31,500        7,900         
TOTAL FIRE DEPARTMENT $ 154,700       $ 171,100       $ 46,900          

POLICE:
17 Panasonic Toughbook MDT's / IWIN 06 3 $ 100,600     $ 114,000      $ 38,000        
Records Management System 06 5 35,000       45,000        9,000         
1 Server 05 3 8,300         9,000          3,000         
23 Personal Computers 03-05 3 45,000       41,400        13,800        
5 Printers 00-07 4 8,000         7,500          1,900         
1 Scanner 05 4 600            1,000          300            
1 IWIN Server 03 3 5,000         5,000          1,700         
CABS LiveScan System 07 4 30,000       30,000        7,500         
Parking Ticket System 99 5 34,000       40,000        8,000         
3 Laptop P C s 07 3 6,700         6,900          2,300         
Patrol Car Printing Systems 05 3 6,000         6,000          2,000         
Patrol Car Digital Camera Systems 05-06 3 80,000       90,000        30,000        
Digital Cameras/Servers Multiple Loc 08 10 50,000       65,000        6,500         
TOTAL POLICE $ 409,200       $ 460,800       $ 124,000        

PUBLIC WORKS SERVICE CENTER:
1 Server 08 3 $ 8,300         $ 9,000          $ 3,000         
11 Personal Computers 04-05 3 23,200       21,000        7,000         
2 Printers 00-04 4 3,000         3,200          800            
Network Routers and Switches 00-05 3 4,000         4,200          1,400         
Chip-Key Fuel System 03 4 7,000         7,200          1,800         
Wireless 05 4 18,000       18,000        4,500         
TOTAL PUBLIC WORKS SERVICE CENTER $ 63,500         $ 62,600         $ 18,500          

PUBLIC WORKS PUMP STATION:
SCADA System PC/Printers 06 3 7,800         8,100          2,700         
2 Personal Computers 00-07 3 5,000         3,000          1,000         
TOTAL PUBLIC WORKS PUMP STATION $ 12,800         $ 11,100         $ 3,700           

Less Contribution Reduction For 2010/11 (286,700)      
GRAND TOTAL $ 1,250,600  $ 1,346,500   $ 84,000        
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LIBRARY TECHNOLOGY REPLACEMENT FUND 
ESTIMATED

DESCRIPTION ACQUISITION     NORMAL ORIGINAL REPLACEMENT ANNUAL
YEAR         LIFE COST COST FUNDING

Telephone System 96-97 10 50,000 52,500 5,250
Canon Fax Machine 98-99 3 1,627 1,700 567
Frostline projector 00-01 5 4,975 5,200 1,040
Dell Optiflex GX260T ADA station, 3 RS lab 02-03 3 6,100 6,400 2,133
CD ROM server (Dell) 02-03 3 5,000 5,300 1,767
Dell computers (36) GX 260 03-04 3 36,720 38,600 12,867
HP Printer 2100 (2) 03-04 3 1,298 1,400 467
Canon 3300 B&W Copiers (3) + color 03-04 3 24,488 25,700 8,567
Print management system 03-04 5 11,587 12,200 2,440
Receipt Printers (4) 03-04 3 1,200 1,300 433
Receipt Printers (5) 03-04 3 1,500 1,600 533
Canon 8500 staff copier 04-05 5 21,147 22,200 4,440
Dell Mrktg (16) computers  SX280, (8) GX270 04-05 3 29,421 30,900 10,300
Security gates 04-05 5 13,670 14,400 2,880
Self Checkout 04-05 5 11,647 12,200 2,440
Dell computers (12) 04-05 3 17,615 18,500 6,167
Dell Marketing (3) laptops 04-05 3 4,831 5,100 1,700
Digital Scanner 04-05 3 2,345 2,500 833
Card printer for Circulation 04-05 5 2,195 2,300 460
Voice mail system 04-05 5 10,652 11,200 2,240
Canon Color copier 3220 (CS) 04-05 5 9,999 10,500 2,100
HP printer 4200 (Circulation) 04-05 3 1,475 1,500 500
Wireless Cisco access points 04-05 3 5,330 5,600 1,867
Sony LCD Projector VPLFX51 05-06 5 8,363 8,800 1,760
Sony ES Surround Receiver STRD A5000 05-06 5 1,140 1,200 240
Cisco Wireless Access points & network cards 05-06 3 5,816 6,100 2,033
Laser printer HP 4250 (Admin) 05-06 3 1,475 1,500 500
Canon Color Copier Info Office 05-06 5 10,000 10,500 2,100
LCD Projector Meeting Room 05-06 3 8,363 8,800 2,933
Screen Meeting Room 05-06 5 5,567 5,800 1,160
DVD changer and VCR Meeting Room 05-06 3 640 700 233
Sony surround receiver Meeting Room 05-06 5 11,470 12,000 2,400
Speakers  + subwoofer Meeting Room 05-06 5 3,676 3,900 780
LCD touchscreen control Meeting Room 05-06 3 810 900 300
Telephones 05-06 5 15,172 15,900 3,180
3 Game computers for Children's 05-06 5 7,170 7,500 1,500
Dell computers (24) 05-06 5 25,124 26,400 5,280
Receipt printers 05-06 5 676 700 140
Projector 05-06 5 983 1,000 200
Videocards (6)+ Dell Mrktg adaptors 05-06 5 787 800 160
Dell 4 computers Circulation 06-07 5 4,164 4,400 880
Scanners 06-07 5 792 800 160
Network storage 06-07 5 1,825 1,900 380
Microfilm Machines & connection equipment 06-07 10 6,466 6,800 680
Dell computers (49) 06-07 3 51,597 58,500 19,500
Printer (Special Services room) 06-07 5 335 400 80
Data equipment for additional T1 line 06-07 5 2,820 3,000 600
USB and scanner 07-08 5 798 1,500 300
Dell Marketing computers (6) Optiflex 745 07-08 3 6,227 6,500 2,167
Laser printers (Tech services -2) 07-08 5 1,409 1,500 300
SPAM Solution Equipment 07-08 5 3,060 3,200 640
Laser printers (3) and trays (2) 07-08 5 2,594 2,700 540
Web Filter hardware 07-08 5 2,998 3,100 620
Dell computers (12), BarCodeScanners 07-08 3 16,000 16,800 5,600
Fax machine 07-08 5 1,600 1,680 336
PC, portable PC 07-08 3 1,900 1,995 665
Laser printer(2), receipt printer-public 07-08 5 3,400 3,570 714
3 RS scaners & 1 TS printer 07-08 5 600 630 126
LCD control-meeting room 07-08 3 900 945 315
Printers 08-09 5 1,000 1,050 210
Dell - 12 student computers & 5 staff laptops 08-09 3 16,400 17,220 5,740
Dell monitors, memory 08-09 5 9,100 9,555 1,911
Symantec software 08-09 2 5,100 5,355 2,678
Audio/Video upgrades-meeting room 09-10 5 4,035 4,237 847
Network hardware-switches 09-10 5 25,893 27,188 5,438
Network hardware-servers 09-10 4 29,405 30,875 7,719
12 student training laptops 09-10 3 17,300 18,165 6,055
LCD Display - lobby 09-10 5 1,490 1,565 313
Total $601,262 $636,429 $162,403
Less: Contribution Reduction for 2010/11 (136,403)
GRAND TOTAL $601,262 $636,429 $26,000
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MOTOR EQUIPMENT REPLACEMENT FUND 
 

ESTIMATED
TYPE OF EQUIPMENT ACQUISITION NORMAL ORIGINAL REPLACEMENT ANNUAL

YEAR LIFE COST COST FUNDING
ADMINISTRATION:
Chev Malibu 2009 8 $ 19,500            $ 22,000            $ 2,800          
2 Ford Pool Vehicles 2007-2008 10 32,440            36,000            3,600          
TOTAL ADMINISTRATION $ 51,940            $ 58,000            $ 6,400          

COMMUNITY DEVELOPMENT:
Olds Cierra Wagon 1996 10 $ 10,800            $ 22,000            $ 2,200          
Ford Escort Wagon 1996 10 11,900            22,000            2,200          
3 Ford Taurus FFVs 2005 10 45,000            60,000            6,000          
2 Ford Focus (Health) 2007 10 25,000            30,000            3,000          
TOTAL COMMUNITY DEVELOPMENT $ 92,700            $ 134,000          $ 13,400        

FIRE:
2 Ford Explorers 2007 8 $ 43,200            $ 40,000            $ 5,000          
Ford E350 4x4 Command Van 1998 10 43,000            56,000            5,600          
Chevrolet Blazer 4x4 2001 10 18,200            18,000            1,800          
Chevrolet Impala 2001 8 19,700            20,000            2,500          
3 Pumper Trucks 1996-2006 15 889,400          1,350,000       90,000        
Aerial Platform Truck 2000 20 741,000          1,000,000       50,000        
3 Ambulances 2006 8 344,100          403,200          50,400        
Rescue Truck 2000 20 311,000          364,000          18,200        
Ford F350 4x4 Squad Truck 1994 15 22,300            39,000            2,600          
TOTAL FIRE $ 2,431,900       $ 3,290,200       $ 226,100      

POLICE:
Ford Explorer 2006 8 $ 22,700            $ 24,000            $ 3,000          
Ford Crown Victoria 2008 8 18,000            22,000            2,800          
12 Marked Patrol Vehicles 2006-2009 2 218,200          264,000          132,000      
4 Unmarked Vehicles 2001-2005 5 64,400            75,000            14,200        
1 Unmarked Van 2001 10 25,700            31,000            3,100          
3 Ford Explorers - C.S.O. 2002-2006 5 65,600            73,500            14,700        
Honda Civic Hybrid - P.E.P. 2004 8 18,500            17,600            2,200          
1 Motorcycle - HD/FLHP 2008 10 15,000            18,000            1,800          
2 Speed Trailers 2006-2007 15 15,600            30,000            2,000          
TOTAL POLICE $ 463,700          $ 555,100          $ 175,800      

PUBLIC WORKS:
Ford Escape 2008 8 $ 18,890            $ 20,000            $ 2,500          
Ford Taurus 2006 10 13,900            17,000            1,700          
Ford Focus 2007 12 12,500            15,000            1,300          
Ford Taurus Wagon 1997 8 13,400            24,000            3,000          
Ford Escort Wagon (Engineering) 1998 10 13,400            24,000            2,400          
2 Pickup Trucks (Engineering) 1998 & 2008 8-10 26,700            34,000            3,900          
Olds Cierra Wagon (Forestry) 1996 10 10,800            22,000            2,200          
Service Truck 1993 10 20,100            40,000            4,000          
6 Pickup Trucks 1995-2004 8 109,250          136,000          16,500        
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MOTOR EQUIPMENT REPLACEMENT FUND (CONT.) 
 

ESTIMATED
TYPE OF EQUIPMENT ACQUISITION NORMAL ORIGINAL REPLACEMENT ANNUAL

YEAR LIFE COST COST FUNDING

PUBLIC WORKS (continued):
15 Large Dump Trucks 1989-2005 10-20 $ 1,314,300       $ 1,672,400       $ 115,500      
 4 End Loaders 1994-2003 12 393,200          468,000          39,000        
 8 Small Dump Trucks 1996-2002 8 235,400          377,600          47,200        
 1 Aerial Boom Truck 1997 10 47,900            58,000            5,800          
 1 Vac-Con Catch Basin Cleaner 1997 12 117,000          176,400          14,700        
 1 Grader 1991 20 85,900            130,000          6,500          
 2 Backhoe/Loaders 1991, 1994 15 124,600          222,000          14,800        
 1 Sewer Flusher, with chassis 1999 10 103,500          141,000          14,100        
 2 Street Sweepers 1997, 2005 10 259,300          274,000          27,400        
 2 Asphalt Rollers 1992, 2000 15-20 42,000            55,500            3,300          
 2 Air Compressors 1990-2000 20 18,100            22,000            1,100          
 3 Utility Trucks 1997-2002 8 81,400            112,800          14,100        
 1 Tractor/Loader 1990 20 23,800            38,000            1,900          
 1 Generator 1989 20 18,500            28,000            1,400          
 2 Skid-Steer Loaders 1997, 2004 12 34,800            40,800            3,400          
 1 Welder 1998 20 11,000            14,000            700             
 4 Arrow Boards 1990, 2000 8 15,900            16,000            2,000          
 2 Brush Chippers 2001 5 56,600            64,000            12,800        
 7 Trailers 1988-2001 15-20 30,100            33,750            2,200          
 2 Riding Mowers 1999,2000 10 11,000            12,000            1,200          
TOTAL PUBLIC WORKS $ 3,263,240       $ 4,288,250       $ 366,600      

LIBRARY:
Passenger Van 2006 10 17,300            20,000            2,000          

$ 17,300            $ 20,000            $ 2,000          

Less: Contribution Reduction for 2010/11 $ (347,100)     

GRAND TOTAL $ 6,320,800       $ 8,345,600       $ 443,200      
 

 
 
 
 

 
 

FINANCIAL PROJECTION 
 
 

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Contributions 443,200      443,200      450,100      465,600      481,500      497,800      514,700      
Purchases 527,500      527,500      917,500      1,093,900   1,013,600   475,200      403,400      
Balance 2,161,600   2,077,300   1,609,900   981,600      449,500      472,100      583,400      
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DEBT SERVICE FUNDS 
 
 08/09 09/10 09/10 10/11 11/12

Estimated
Debt Service Actual Budget Actual Budget Estimate
3026110981000 Bond Principal & Int. 1,659,200    
2083043981000 Bond Principal & Int. 76,031         87,000        74,500           84,000          81,000       
3046110981000 Bond Principal & Int. 888,331       1,039,600   1,039,600      1,194,500     1,200,700   
3056110981000 Bond Principal & Int. 881,154       885,400      885,400         885,600        889,100      
3066110981000 Bond Principal & Int. 321,112       321,100      321,100         321,100        421,100      
3086110981000 Bond Principal & Int. 523,500       523,500      523,500         523,500        523,500      
3096110981000 Bond Principal & Int. 579,815       579,800      579,800         579,800        579,800      
Debt Service Total 4,929,143    3,436,400   3,423,900      3,588,500     3,695,200   
Source of Funds
1998 Debt Service Fund (Bond) 1,659,200    -             -                -                -             
2004A Debt Service Fund (Bond) 888,331       1,039,600   1,039,600      1,194,500     1,200,700   
2004B Debt Service Fund (Bond) 881,154       885,400      885,400         885,600        889,100      
2005A Debt Service Fund (Bond) 321,112       321,100      321,100         321,100        421,100      
2006A Debt Service Fund (Bond) 523,500       523,500      523,500         523,500        523,500      
2006B Debt Service Fund (Bond) 579,815       579,800      579,800         579,800        579,800      
Municipal Waste Fund 76,031         87,000        74,500           84,000          81,000       
Capital Budget Total 4,929,143    3,436,400   3,423,900      3,588,500     3,695,200   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description 
 
The debt payment for the Municipal Waste Fund pays for the City’s portion of the Glenview Transfer Station.  
Debt service amounts are estimates as actual payments depend upon the City’s actual waste disposal and its 
percentage of usage relative to other Agency members.  The 2010/11 estimate for SWANCC debt is based on an 
estimated annual disposal of 17,000 (FY 2009 actual – 14,000) tons of garbage at $3.62 per ton.  Sometimes we 
overestimate the tonnage to accommodate the “true-up”.  True-up reconciles estimated tonnage to actual 
tonnage.  SWANCC has used some reserves to subsidize member’s debt service payments.  Without this 
subsidy, debt service will increase in future years. 
 
In 2004, the City issued general obligation bonds with a par value of $16,770,000 for the purpose of financing the 
pump station and reservoir relocation and expansion project as an improvement to the water supply and 
distribution system of the city.  The bonds were issued in two series.  2004A has a par value of $4,910,000 and is 
intended to be paid from Uptown TIF increment; 2004B has a par value of $11,860,000 and is intended to be paid 
from water revenues. 
 
In April 2005, the City issued general obligation bonds with a par value of $7,005,000 for the purpose of financing 
public improvements in target area 2 of the uptown TIF.  In June 2006, the City issued $10,530,000 of tax-exempt 
bonds (series 2006 A) and $10,055,000 of taxable bonds (series 2006 B) to finance phase III of the uptown TIF 
project.  Both series are intended to be paid from incremental property taxes. 
 
 
Total City of Park Ridge Outstanding Debt 
 
As of April 30, 2010, the total principal balance of City of Park Ridge outstanding debt will be $41,065,000.  This 
consists of $13,475,000 for series 2004A & B, $7,005,000 for series 2005A and $20,585,000 for series 2006A & 
B.   
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DEBT SERVICE FUNDS 
 
Legal Debt Limit 
 
The City of Park Ridge is a home rule unit under the Illinois Constitution and as such has no debt limit nor is it 
required to seek referendum approval for the issuance of general obligation debt.  The Municipal Code prohibits 
the debt term from exceeding 40 years.  On February 16, 2004, the City Council eliminated a requirement that a 
referendum be held if total bonded debt exceeds 2.5% of equalized assessed valuation of the City’s taxable real 
property as last equalized. 
 
Council Policy Regarding Debt Issuance 
 
The City has no revenue bonds outstanding and has had none since 1962.  The City has not used any form of tax 
anticipation in over 50 years. 
 
Debt Ratios and Per Capita Debt as of January 1, 2010: 
As of January 1, 2010, direct debt equaled $41,065,000 = $3,285,000 (Series 2004A) + $10,190,000 (Series 
2004B) + $7,005,000 (Series 2005A) + $10,530,000 (Series 2006A) + $10,055,000 (Series 2006B).  Calculation 
excludes SWANCC debt. 
 
 January 1, 2009 January 1, 2010
City of Park Ridge Population 37,775 37,775
Estimated True Value of Property $5,558,276,220 (2007) $5,983,929,435 (2008)
Equalized Assessed Value of Property $1,852,758,740 (2007) $1,994,642,145 (2008)
True Value Per Capita $147,142 $158,410
Equalized Assessed Value Per Capita $49,047 $52,803
Direct Debt Per Capita $1,164 $1,087
Direct Debt/True Value 0.79% 0.69%
Direct Debt/Equalized Assessed Value 2.50% 2.06%

 
Bond Rating: 
 
The City’s bonds are rated Aa2 by Moody. 
 

Detailed Debt Schedules 
 

Public Works Service Center & Alleys and SWANCC Debt: 
 
   SWANCC

Budget Tax Fiscal Yr. Fiscal Mun Wste
Levy Tax Year Debt 

Year Year Collected Paid 17,000 tons
07/08 2007 2008/09 2009 61,500            
08/09 2008 2009/10 2010 76,000            
09/10 2009 2010/11 2011 87,000            
10/11 2010 2011/12 2012 84,000            
11/12 2011 2012/13 2013 81,000            
12/13 2012 2013/14 2014 91,000            
13/14 2013 2014/15 2015 93,300            
14/15 2014 2015/16 2016 65,100            

Total 638,900       
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Water Reservoir Debt (Series 2004A&B): 
 
In July 2004, the City issued general obligation bonds to finance the construction and relocation of a new central 
water reservoir. Series 2004A is intended to be paid from TIF increment and 2004B is intended to be paid from 
water revenues. Detail debt schedule is as follows:  
 
 

Budget Tax Fiscal 2004A 2004A 2004B 2004B
Levy Year GO $4.91 Mill GO $4.91 Mill GO $11.86 Mill GO $11.86 Mill Total Total

Year Year Paid Interest Principal Interest Principal Interest Principal
2005 54,444              160,151            214,595            -                       

04/05 2004 2006 163,331            480,454            643,785            -                       
05/06 2005 2007 163,331            480,454            400,000               643,785            400,000                
06/07 2006 2008 163,331            468,454            410,000               631,785            410,000                
07/08 2007 2009 163,331            725,000            456,154            425,000               619,485            1,150,000             
08/09 2008 2010 141,581            900,000            443,404            435,000               584,985            1,335,000             
09/10 2009 2011 114,581            925,000            430,354            455,000               544,935            1,380,000             
10/11 2010 2012 84,519              1,110,000         415,566            470,000               500,085            1,580,000             
11/12 2011 2013 45,669              1,155,000         399,116            490,000               444,785            1,645,000             
12/13 2012 2014 3,800                95,000              381,354            545,000               385,154            640,000                
13/14 2013 2015 359,554            525,000               359,554            525,000                
14/15 2014 2016 338,554            550,000               338,554            550,000                
15/16 2015 2017 316,554            570,000               316,554            570,000                
16/17 2016 2018 293,754            595,000               293,754            595,000                
17/18 2017 2019 269,954            625,000               269,954            625,000                
18/19 2018 2020 244,173            655,000               244,173            655,000                
19/20 2019 2021 216,335            685,000               216,335            685,000                
20/21 2020 2022 186,538            715,000               186,538            715,000                
21/22 2021 2023 154,363            750,000               154,363            750,000                
22/23 2022 2024 120,613            790,000               120,613            790,000                
23/24 2022 2025 84,075              825,000               84,075              825,000                
24/25 2023 2026 44,888              945,000               44,888              945,000                

Total 1,097,919      4,910,000      6,744,811      11,860,000      7,842,730      16,770,000       
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Uptown TIF Bonds (Series 2005A, 2006A & B): 
 
In April 2005 and June 2006, the City issued general obligation bonds to make public infrastructure improvements 
in target area 2.  The City intends to pay the bonds from incremental property taxes. 
 
 

Budget Tax Fiscal 2005A 2005A 2006A 2006A 2006B 2006B
Levy Year GO $7 Mill GO $7 Mill GO $10.5 Mill GO $10.5 Mill GO $10.05 Mill GO $10.05 Mill

Year Year Paid Interest Principal Interest Principal Interest Principal

2006 201,587            
2007 321,113            261,750            289,907            

06/07 2006 2008 321,113            523,500            579,815            
07/08 2007 2009 321,113            523,500            579,815            
08/09 2008 2010 321,113            523,500            579,815            
09/10 2009 2011 321,113            523,500            579,815            
10/11 2010 2012 321,113            523,500            579,815            
11/12 2011 2013 321,113            100,000            523,500            579,815            
12/13 2012 2014 317,113            100,000            523,500            100,000               579,815            785,000                
13/14 2013 2015 313,113            100,000            519,250            100,000               535,070            1,345,000             
14/15 2014 2016 309,113            100,000            515,000            100,000               457,733            1,710,000             
15/16 2015 2017 305,113            100,000            510,750            100,000               359,408            1,815,000             
16/17 2016 2018 300,963            100,000            506,500            100,000               255,045            2,355,000             
17/18 2017 2019 296,763            235,000            501,500            385,000               119,633            2,045,000             
18/19 2018 2020 286,775            245,000            482,250            2,990,000            
19/20 2019 2021 275,750            705,000            332,750            3,135,000            
20/21 2020 2022 244,025            935,000            176,000            3,520,000            
21/22 2021 2023 201,950            975,000            
22/23 2022 2024 158,075            1,485,000         
23/24 2023 2025 91,250              1,825,000         

Total 5,549,380      7,005,000      7,470,250      10,530,000      6,075,500      10,055,000       

Tax-Exempt Taxable
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Uptown Tax Increment Financing District  –  Schedule of Projected Outlays and Debt to the General  
 
 

Fiscal Year Prop Tax Interest Total Debt Service
Paid Increment Income Income 2004A 2005A 2006A 2006B
2008/09 3,448,996     8,600            3,457,596     
2009/10 2,040,851     220               2,041,071     888,331       321,113        261,750        448,718        

 Current Budget Yr 2010/11 3,594,290     3,594,290     1,041,581    321,113        523,500        579,815        
 Future Budget Yr 2011/12 4,609,903     4,609,903     1,039,581    321,113        523,500        579,815        

2012/13 4,609,903     4,609,903     1,194,519    321,113        523,500        579,815        
2013/14 4,609,903     4,609,903     1,200,669    321,113        523,500        579,815        
2014/15 5,470,764     5,470,764     98,800         421,113        623,500        1,364,815     
2015/16 5,470,764     5,470,764     417,113        619,250        1,880,070     
2016/17 5,470,764     5,470,764     413,113        615,000        2,167,733     
2017/18 6,434,928     6,434,928     409,113        610,750        2,174,408     
2018/19 6,434,928     6,434,928     405,113        606,500        2,610,045     
2019/20 6,434,928     6,434,928     400,963        886,500        2,164,633     
2020/21 7,514,791     7,514,791     531,763        3,472,250     
2021/22 7,514,791     7,514,791     531,775        3,467,750     
2022/23 7,514,791     7,514,791     980,750        3,696,000     
2023/24 8,724,238     8,724,238     1,179,025     
2024/25 8,724,238     8,724,238     1,176,950     
2025/26 8,724,238     8,724,238     1,643,075     
2026/27 10,078,819   10,078,819   1,916,250     
2027/28 10,078,819   10,078,819   

5,463,481    10,115,430   16,953,250   15,129,681   

$3,448,996 is 4 cumulative years of property tax increment.
$90,000 of FY 2010/11 SD 207 and Park District payments may be deferred due to cash flow limitations.
Uptown TIF Fund should re-pay "Due To General Operating Fund" by 4-30-2018
Debt service is listed in here in the year paid.

INCOME

 
Uptown TIF Debt Service
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 Operating Fund: 
 

EXPENSES SD 207
SD 207 Park District New Oper Exp Capital Proj Total Annual Due to 

15% 3% Students Expenses Deficit Gen Oper Fd
Actual Bal (1,646,702)     (4,314,076)       4/30/2009

172,100       34,400         73,700     31,200         887,000      3,118,312    (1,077,241)     (5,391,317)       4/30/2010
376,298       75,260         70,000     59,500         384,800      3,431,867    162,423         (5,228,894)       4/30/2011
442,952       88,590         70,000     59,500         3,125,051    1,484,852      (3,744,043)       4/30/2012
442,952       88,590         70,000     59,500         3,279,989    1,329,914      (2,414,128)       4/30/2013
442,952       88,590         70,000     59,500         3,100,000   6,386,139    (1,776,236)     (4,190,364)       4/30/2014
442,952       88,590         70,000     59,500         850,000      4,019,270    1,451,495      (2,738,870)       4/30/2015
442,952       88,590         70,000     59,500         2,300,000   5,877,475    (406,711)        (3,145,580)       4/30/2016
442,952       88,590         70,000     59,500         3,856,888    1,613,877      (1,531,704)       4/30/2017
442,952       88,590         70,000     59,500         3,855,313    2,579,616      1,047,912        4/30/2018
442,952       88,590         70,000     59,500         4,282,700    2,152,228      3,200,140        4/30/2019
442,952       88,590         70,000     59,500         4,113,138    2,321,791      4/30/2020
442,952       88,590         70,000     59,500         4,665,055    2,849,736      4/30/2021
442,952       88,590         70,000     59,500         4,660,567    2,854,224      4/30/2022
442,952       88,590         70,000     59,500         5,337,792    2,176,999      4/30/2023
442,952       88,590         70,000     59,500         1,840,067    6,884,171      4/30/2024
442,952       88,590         70,000     59,500         1,837,992    6,886,246      4/30/2025
442,952       88,590         70,000     59,500         2,304,117    6,420,121      4/30/2026
442,952       88,590         70,000     59,500         2,577,292    7,501,527      4/30/2027
442,952       88,590         70,000     59,500         661,042       9,417,777      4/30/2028
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08/09 09/10 10/11 11/12
Administration 12.00     11.00      9.00       9.00           
Community & Civic Services 0.20       0.20        0.20       0.20           
Community Preservation & Development 15.00     14.00      12.00     12.00         
Finance 12.05     11.75      9.00       9.00           
Fire 53.00     52.50      49.50     49.50         
Police 83.38     83.38      76.38     76.38         
Public Works 56.84     55.34      48.34     48.34         
Library 56.40     56.40      54.40     54.40         
Total City Full Time Equivalents 288.87 284.57  258.82 258.82      

FULL TIME EQUIVALENTS 
 
 
 
 
 
 
 
 
 
 
 
 
A Full Time Equivalent (FTE) position is defined as a part time position converted to the decimal equivalent of a full 
time position based on 2,080 hours per year.  For example, a part time clerk working 18.75 hours per week would be 
the equivalent of .5 of a full time position. 
 
The difference in total full-time equivalents between 2008/09 and 2009/10 results from the following changes: 

• Elimination of a Human Resources Director position in Administration.  
• Elimination of Assistant Director of Community Preservation and Development. 
• Elimination of .50 Fiscal Tech in Water Administration and .30 Part-Time Help in Finance. 
• Elimination of Urban Forester position. 
• Elimination of a full-time Fire Inspector.  A part-time Inspector was re-classified from Extra-Help to permanent 

part-time. 
 
Total reduction is 4.30 full-time equivalents. 
 
The difference in total full-time equivalents between 2009/10 and 2010/11 results from the following changes: 

• Elimination of the Purchasing Agent position in Finance (vacant by attrition). 
• Elimination of a Fiscal Tech II position in Finance. 
• Four Public Works Maintenance Workers were laid off when the Union refused to not accept a May 1, 2009 

wage freeze.  
• Elimination of the Engineering Technician position in Community Preservation and Development. 
• Elimination of the Zoning Enforcement Officer Position in Community Preservation and Development. 
• Elimination of the Public Information Coordinator position in Administration. 
• Elimination of the Economic Development Director position in Administration. 
• Elimination of 3 Firefighter/Paramedics in the Fire department. 
• Elimination of 2 Community Service Officers in the Police department. 
• Elimination of 4 Police Officers in the Police department. 
• Elimination of 1 Maintenance Worker in Public Works. 
• Elimination of 1 Pump Station Operator in the Water department. 
• Elimination of 1 Administrative Assistant. 
• Elimination of the Deputy Chief position in the Police department (vacant by attrition). 
• Elimination of 1.50 Library Assistants and .50 Library Pages. 

 
Total reduction is 25 full-time equivalents. 
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Population Per FTE (Excluding Library)
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FTE Population Pop/FTE
Niles 336 30,063              11
Evanston 773 74,239              10
Skokie 484 63,348              8
Des Plaines 443 58,710              8
Naperville 1042 144,560            7
Morton Grove 155 22,451              7
Downers Grove 342 49,573              7
Buffalo Grove 280 45,043              6
Mount Prospect 339 56,265              6
Arlington Heights 463 76,943              6
Palatine 372 67,440              6
Park Ridge 204 37,775              5

Average 436 60,534              7

 
The following graph compares Park Ridge full time equivalency per population with neighboring communities.  A lower 
number is better; it means staff is more efficient and there is less staff per population. 
 

 

 

 
A detailed listing of employees by department follows. 
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08/09 09/10 10/11 11/12
Administration

Legislative
  Senior Administrative Assistant 0.30       0.30        0.30       0.30           
  Subtotal 0.30       0.30        0.30       0.30           

City Administration     
  City Manager 1.00       1.00        1.00       1.00           
  Deputy City Manager 1.00       1.00        1.00       1.00           
  Assistant to the City Manager 1.00       1.00        1.00       1.00           
  Senior Administrative Assistants 0.50       0.70        0.70       0.70           
  Subtotal 3.50       3.70        3.70       3.70           

Records Control     
  Senior Administrative Assistants 1.00       0.80        0.80       0.80           
  Subtotal 1.00       0.80        0.80       0.80           

Human Resources
  Human Resources Director 1.00       
  Human Resources Administrator 1.00       1.00        1.00       1.00           
  Subtotal 2.00       1.00        1.00       1.00           

Information Services     
  Public Information Coordinator 1.00       1.00        
  Senior Administrative Assistants 0.20       0.20        0.20       0.20           
  Subtotal 1.20       1.20        0.20       0.20           

Information Technology
  Director of Information Technology 1.00       1.00        1.00       1.00           
  Information Systems Coordinators 2.00       2.00        2.00       2.00           
  Subtotal 3.00       3.00        3.00       3.00           

Economic Development
  Economic Development Director 1.00       1.00        -         -            
  Subtotal 1.00       1.00        -         -            

Total Administration Full Time Equivalents 12.00   11.00    9.00     9.00          

ADMINISTRATION 
 

 

 
Significant Changes: 
Due to the recession, the positions of Public Information Coordinator and Economic Development Director were 
eliminated. 
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08/09 09/10 10/11 11/12
Community & Civic Services

Community Support     
  Social Worker 0.10       0.10        0.10       0.10           
  Subtotal 0.10       0.10        0.10       0.10           

Transportation     
  Community Service Officer 0.10       0.10        0.10       0.10           
  Subtotal 0.10       0.10        0.10       0.10           

Total Comm. & Civic Full Time Equivalents 0.20     0.20      0.20     0.20          

COMMUNITY & CIVIC SERVICES 
 

 
 

 
Significant Changes: 
 
No staffing changes are anticipated for this department. 
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08/09 09/10 10/11 11/12
Community Preservation & Development

Community Development Administration     
  Director of Community Development 0.40       1.00        1.00       1.00           
  Asst. Director of CPD 0.60       
  Administrative Assistant 0.20       0.20        0.20       0.20           
  Subtotal 1.20       1.20        1.20       1.20           

Planning     
  Director of Community Development 0.25       
  Planner 0.40       1.00        1.00       1.00           
  Administrative Assistant 0.30       1.00        1.00       1.00           
  Subtotal 0.95       2.00        2.00       2.00           

Development Review     
  Director of Community Development 0.20       
  Planner 0.60       
  Administrative Assistant 0.60       
  Subtotal 1.40       -         -         -            

Zoning     
  Zoning Coordinator 1.00       1.00        1.00       1.00           
  Zoning Enforcement Officer 1.00       1.00        
  Administrative Assistant 0.50       0.50        0.50       0.50           
  Subtotal 2.50       2.50        1.50       1.50           

Building     
  Building Coordinator 1.00       1.00        1.00       1.00           
  Plans Examiner/Building Inspector 1.00       1.00        1.00       1.00           
  Plans Examiner/Plumbing Inspector 1.00       1.00        1.00       1.00           
  Plans Examiner/Engineering Technician 1.00       1.00        
  Plans Examiner/Electrical Inspector 1.00       1.00        1.00       1.00           
  Administrative Assistant 0.80       0.80        0.80       0.80           
  Subtotal 5.80       5.80        4.80       4.80           

Environmental Health     
  Asst. Director of CPD 0.20       
  Administrative Assistant 0.20       0.50        0.50       0.50           
  Health Officers 1.00       2.00        2.00       2.00           
  Subtotal 1.40       2.50        2.50       2.50           

Environmental Health - Business     
  Asst. Director of CPD 0.20       
  Administrative Assistant 0.30       
  Health Officer 1.00       
  Subtotal 1.50       -         -         -            

Business District Support
  Director of Community Development 0.15       
  Administrative Assistant 0.10       
  Subtotal 0.25       -         -         -            

   
Total C P & D Full Time Equivalents 15.00   14.00    12.00   12.00        

COMMUNITY PRESERVATION & DEVELOPMENT 
 

 
Significant Changes: 
 
Due to the recession, the positions of Zoning Enforcement Officer and Plans Examiner/Engineering Technician were eliminated. 
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08/09 09/10 10/11 11/12
Finance

Finance Administration     
  Director of Finance 1.00       1.00        1.00       1.00           
  Assistant Finance Director 0.70       0.70        0.70       0.70           
  Administrative Assistant 0.80       0.80        0.80       0.80           
  Subtotal 2.50       2.50        2.50       2.50           

Accounting     
  Assistant Finance Director 0.30       0.30        0.30       0.30           
  Administrative Assistant 0.20       0.20        0.20       0.20           
  Accountant 1.00       1.00        1.00       1.00           
  Fiscal Tech II 2.50       2.00        2.00       2.00           
  Fiscal Tech I 0.75       0.75        
  Payroll Technician 1.00       1.00        1.00       1.00           
  General Help 0.30       
  Subtotal 6.05       5.25        4.50       4.50           

Collections     
  Customer Service Representatives 2.00       2.00        1.00       1.00           
  Subtotal 2.00       2.00        1.00       1.00           

Purchasing
  Purchasing Agent 1.00       1.00        
  Fiscal Tech II 0.50       1.00        1.00       1.00           
  Subtotal 1.50       2.00        1.00       1.00           

Total Finance Full Time Equivalents 12.05   11.75    9.00     9.00          

FINANCE 
 

 

 
Significant Changes: 
 
In 2009/10, the Purchasing Agent retired and was not replaced.  The position of Fiscal Tech II (Customer Service 
Representative) was eliminated.   
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08/09 09/10 10/11 11/12
Fire

Fire Administration and Support     
  Fire Chief 0.80       0.80        0.80       0.80           
  Deputy Chiefs - Fire 1.00       1.00        1.00       1.00           
  Administrative Assistant 1.00       1.00        1.00       1.00           
  Subtotal 2.80       2.80        2.80       2.80           

Fire Prevention     
  Marshal
  Marshal/Lt. 1.00       1.00        1.00       1.00           
  Inspector 1.00       0.50        0.50       0.50           
  Subtotal 2.00       1.50        1.50       1.50           

Emergency Response     
  Battalion Chiefs 3.00       3.00        3.00       3.00           
  Captain 1.00       1.00        1.00       1.00           
  Lieutenant & Lieutenants/Paramedics 6.00       6.00        6.00       6.00           
  Fire Fighters & Fire Fighters/Paramedics 38.00     38.00      35.00     35.00         
  Subtotal 48.00     48.00      45.00     45.00         

Emergency Preparedness     
  Fire Chief 0.20       0.20        0.20       0.20           
  Subtotal 0.20       0.20        0.20       0.20           

Total Fire Full Time Equivalents 53.00   52.50    49.50   49.50        

FIRE   
 
 

 
 
Significant Changes: 
 
Due to the recession, 3 fire fighter/paramedic positions were eliminated. 
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08/09 09/10 10/11 11/12
Police

Police Administration and Support     
  Police Chief 1.00       1.00        1.00       1.00           
  Lieutenants 1.00       1.00        1.00       1.00           
  Community Service Officers 1.90       1.90        1.90       1.90           
  Records Supervisor 1.00       1.00        1.00       1.00           
  Administrative Assistants 1.80       1.80        1.80       1.80           
  General Service Personnel 2.00       2.00        2.00       2.00           
  Subtotal 8.70       8.70        8.70       8.70           

Investigation     
  Deputy Chief - Police 0.40       0.40        
  Commander 1.00       1.00        1.00       1.00           
  Sergeant 1.00       1.00           
  Social Worker 0.50       0.50        0.50       0.50           
  Patrol Officers - Tactical Unit 2.00       2.00        2.00       2.00           
  Patrol Officers 8.00       8.00        7.00       7.00           
  Administrative Assistant 0.20       0.20        0.20       0.20           
  Subtotal 12.10     12.10      11.70     11.70         

Patrol     
  Deputy Chief - Police 0.60       0.60        
  Commanders 3.00       3.00        2.00       2.00           
  Lieutenants 3.00       3.00        3.00       3.00           
  Sergeants 4.00       4.00        5.00       5.00           
  Patrol Officers 30.00     30.00      30.00     30.00         
  Park District Officer 1.00       1.00        1.00       1.00           
  Traffic Officers 4.00       4.00        
  Community Service Officers 2.50       2.50        2.00       2.00           
  Crossing Guards 7.48       7.48        7.48       7.48           
  Subtotal 55.58     55.58      50.48     50.48         

Crime Prevention     
  Patrol Officers 1.00       1.00        1.00       1.00           
  Subtotal 1.00       1.00        1.00       1.00           

Communications     
  Community Service Officers 4.50       4.50        3.00       3.00           
  General Service Personnel 1.50       1.50        1.50       1.50           
  Subtotal 6.00       6.00        4.50       4.50           

Total Police Full Time Equivalents 83.38   83.38    76.38   76.38        

POLICE 
 

 

 
Significant Changes: 
 
On July 5, 2009, Frank Kaminski was appointed Chief of Police.  On January 5, 2010, Deputy Chief Tom Swoboda 
retired after 29 years with the department.  Two staff members serve in an Acting role – one as an Acting commander 
and one as an Acting Lieutenant.   
Due to the recession, 2 Community Service Officer and 4 Patrol Officer positions were eliminated. The department was 
restructured.  The Deputy Chief position was eliminated.  There are now 3 Commanders, 4 Lieutenants, and 5 
Sergeants. 
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08/09 09/10 10/11 11/12
Public Works

Public Works Administration     
  Director of Public Works 1.00       1.00        1.00       1.00           
  Assistant to the Public Works Director 1.00       1.00        1.00       1.00           
  Urban Forester/Plans Examiner 1.00       
  Administrative Specialists 1.60       1.60        1.60       1.60           
  Administrative Assistant 1.00       1.00        
  Subtotal 5.60       4.60        3.60       3.60           

Engineering     
  City Engineer 1.00       1.00        1.00       1.00           
  Civil Engineer 1.00        1.00       1.00           
  Engineering Technician 1.50       1.50        1.50       1.50           
  Administrative Specialist 0.20       0.20        0.20       0.20           
  Subtotal 2.70       3.70        3.70       3.70           

Traffic Control     
  Supervisor 0.10       0.10        0.10       0.10           
  Maintenance Workers 0.84       0.81        0.63       0.63           
  Subtotal 0.94       0.91        0.73       0.73           

Snow, Ice & Storm Control     
  Supervisor 0.20       0.20        0.20       0.20           
  Maintenance Workers 2.80       2.70        2.10       2.10           
  Subtotal 3.00       2.90        2.30       2.30           

Street Maintenance     
  Supervisor 0.60       0.60        0.60       0.60           
  PW Superintendent 0.33       0.33        0.33       0.33           
  Maintenance Workers 7.00       6.75        5.25       5.25           
  Subtotal 7.93       7.68        6.18       6.18           

Sidewalk Maintenance     
  Maintenance Workers 0.84       0.81        0.63       0.63           
  Subtotal 0.84       0.81        0.63       0.63           

Alley Maintenance     
  Supervisor 0.10       0.10        0.10       0.10           
  Maintenance Workers 0.28       0.27        0.21       0.21           
  Subtotal 0.38       0.37        0.31     0.31           

 

PUBLIC WORKS 
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08/09 09/10 10/11 11/12
Public Works (Continued)

Parking     
  Community Service Officer 1.00       1.00        1.00       1.00           
  Part Time Parking Enforcement Personnel 1.34       1.34        1.34       1.34           
  Maintenance Workers 1.12       1.08        0.84       0.84           
  Subtotal 3.46       3.42        3.18       3.18           

Sewer Line & Drainage Maintenance     
  Supervisor 0.30       0.30        0.30       0.30           
  Public Works Supervisor 0.30       0.30           
  Maintenance Worker 1.00       1.00           
  Maintenance Workers 3.36       3.24        2.52       2.52           
  Subtotal 3.66       3.54        4.12       4.12           

Solid Waste Disposal     
  Maintenance Workers 0.84       0.81        0.63       0.63           
  Subtotal 0.84       0.81        0.63       0.63           

Water Administration     
  Supervisor 0.70       0.70        0.70       0.70           
  PW Superintendent 0.34       0.34        0.34       0.34           
  Fiscal Tech II 1.50       1.00        1.00       1.00           
  Engineering Technician 0.50       0.50        0.50       0.50           
  Maintenance Worker 1.00       1.00        1.00       1.00           
  Subtotal 4.04       3.54        3.54       3.54           

Water Supply & Treatment     
  Public Works Supervisor 0.70       0.70           
  Public Works Superintendent 1.00       1.00        
  Pump Station Operator 2.00       2.00        1.00       1.00           
  Subtotal 3.00       3.00        1.70       1.70           

Water - Fire Hydrant Services     
  Maintenance Workers 0.84       0.81        0.63       0.63           
  Subtotal 0.84       0.81        0.63       0.63           

Water Main Services     
  Maintenance Workers 4.76       4.59        3.57       3.57           
  Subtotal 4.76       4.59        3.57       3.57           

Water Meter Services     
  Maintenance Workers 1.40       1.35        1.05       1.05           
  Subtotal 1.40       1.35        1.05       1.05           

City Buildings Maintenance     
  Building Maintenance Personnel 2.00       2.00        2.00       2.00           
  Maintenance Workers 0.28       0.27        0.21       0.21           
  Subtotal 2.28       2.27        2.21     2.21           

PUBLIC WORKS 
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08/09 09/10 10/11 11/12
Public Works (Continued)

Forestry     
  Administrative Specialist 0.20       0.20        0.20       0.20           
  City Forester 1.00       1.00        1.00       1.00           
  Subtotal 1.20       1.20        1.20       1.20           

Grounds Maintenance     
  Grounds Supervisor 1.00       1.00        1.00       1.00           
  Maintenance Workers 3.36       3.24        2.52       2.52           
  Subtotal 4.36       4.24        3.52       3.52           

Vehicle Maintenance     
  PW Superintendent 0.33       0.33        0.33       0.33           
  Supervisor 1.00       1.00        1.00       1.00           
  Vehicle Maintenance/Assistant Supervisor 1.00       1.00        1.00       1.00           
  Mechanics 3.00       3.00        3.00       3.00           
  Maintenance Workers 0.28       0.27        0.21       0.21           
  Subtotal 5.61       5.60        5.54       5.54           

Total Public Works Full Time Equivalents 56.84   55.34    48.34   48.34        

PUBLIC WORKS 
 

 

 
 
Significant Changes: 
 
In fiscal year 2009/10, management was forced to layoff four Maintenance Workers because the Public Works Union 
chose a wage increase rather than freezing wages and maintaining staffing levels.     
 
For 2010/11, an additional Maintenance Worker and an Administrative Assistant position were eliminated.  One 
Maintenance Worker was transferred from General Maintenance and dedicated to the Sewer Fund.  Due to revenue 
constraints, a Pump Station Operator position was eliminated in the Water department. 
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08/09 09/10 10/11 11/12
Library

Library Administration     
  Library Director 1.00       1.00        1.00       1.00           
  Access Serv. Bus Mgr 2.00       2.00        2.00       2.00           
  Library Assistants 3.125     3.125      3.600     3.600         
  Subtotal 6.125     6.125      6.600     6.600         

Library Maintenance     
  Department Head 1.00       1.00        1.00       1.00           
  Custodians 1.87       1.87        1.87       1.87           
  Subtotal 2.87       2.87        2.87       2.87           

Technical Services     
  Department Head 1.00       1.00        1.00       1.00           
  Librarians 2.00       2.00        2.00       2.00           
  Library Assistants 4.75       4.75        4.125     4.125         
  Pages 0.50       0.50        -         -            
  Subtotal 8.25       8.25        7.125     7.125         

Adult Services/Reference     
  Department Head 1.00       1.00        1.00       1.00           
  Librarians 4.300     4.300      4.35       4.35           
  Library Assistants 3.30       3.30        2.65       2.65           
  Pages 4.180     4.180      4.18       4.18           
  Subtotal 12.780   12.78      12.18     12.18         

Children's Services     
  Department Head 1.00       1.00        1.00       1.00           
  Librarians 4.00       4.00        4.55       4.55           
  Library Assistants 3.30       3.30        2.00       2.00           
  Pages 2.90       2.90        2.90       2.90           
  Subtotal 11.20     11.20      10.45     10.45         

Circulation     
  Department Head 1.00       1.00        1.00       1.00           
  Library Assistants 6.695     6.695      6.695     6.695         
  Subtotal 7.695     7.695      7.695     7.695         

Adult Services/Reader Services
  Department Head 1.00       1.00        1.00       1.00           
  Librarians 2.00       2.00        2.54       2.54           
  Library Assistants 4.475     4.475      3.935     3.935         
  Subtotal 7.475     7.475      7.475     7.475         

   
Total Library Full Time Equivalents 56.395 56.395  54.395 54.395     

LIBRARY 
 

 

 
 
Significant Changes: 
 
Reduction of 2 FTE beginning in FY 2010/11. 
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FTE Population FTE/Pop

Arlington Heights 138.06 76,998              1.79
Skokie 110.55 63,348              1.75
Park Ridge 54.395 37,775              1.44
Naperville 185.9 136,380            1.36
Schaumburg* 189.99 129,839            1.46
Des Plaines 72.21 56,945              1.27
Niles* 67.06 58,218              1.15
Downers Grove 52.06 48,724              1.07
Mt. Prospect 89.79 56,265              1.60
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Projected 2010/11 Pensioners: Reconciliation of City Contribution
35 Retired firefighters Total Pension 2010/11 Budget 2,479,100           
7 Disabled firefighters Less: Employee Contributions (391,000)             
3 Spouse or dependent children Less: Interest & Invest. Income (329,100)             

45 Total Pensioners City Contribution 1,759,900           

Actual 2010/11 Pensioners: Allocation by Program:
33 Retired firefighters Fire Administration 91,200                
7 Disabled firefighters Fire Prevention 38,700                
3 Spouse or dependent children Emergency Response 1,618,900           

43 Total Pensioners Emergency Preparedness 11,100                
1,759,900           

FIRE PENSION FUND 
 
NOTES 
Contractual 
Services: 
Includes $2,200 
for accounting 
services and 
$6,000 for Dept. of 
Insurance fee 
 
Pension 
Payments: 
Projected 
payments to 
current 
beneficiaries. 
 
Pension Refunds: 
Estimated refund 
to fire fighters who 
leave the City 
before they are 
eligible for a 
pension. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Actual Budget  Actual Budget Budget Estimate

6076070948500 Contractual Services 32,564         10,200         8,200          10,300                1% 10,500        
6076070942500 Legal Services 21,000         11,100         13,900                -34% 14,000        
6076070942700 Medical Services 3,000           1,000                  1,100          
6076070948512 Brokerage Fee 77,213         89,000         72,600         90,700                2% 92,000        
6076070949100 Pension Payments 2,166,572    2,014,500    2,221,700    2,332,800           16% 2,566,100   
6076070949200 Pension Refunds 10,200         10,000                -2% 10,500        
6076070952000 Materials 227              18,700         19,400         20,400                9% 21,000        
Total Budget 2,276,576    2,166,600    2,333,000    2,479,100           14% 2,715,200   

 

Description: 
 
A local pension board in accordance with Illinois statutory regulations administers the fire pension.  The pension 
board reviews and approves pension applications and invests all pension funds.   
 
The firefighter’s pension plan is funded by three sources of income: investment income, members’ contributions, 
and a contribution by the city as determined by an actuarial study. Investment income is the primary funding 
source. 
 
The City’s contribution rate to the pension fund is determined annually through an actuarial study.  As of April 30, 
2008, the actuarial value assets held in trust for pension benefits were $30,761,348.  As of April 30, 2008, the 
actuarial accrued liability (AAL) was $43,369,187, the Unfunded AAL (UAAL) was $12,607,839 and funded ratio 
was 70.9%.   
 
Employer pension contributions have increased significantly. Today, the employer is required to contribute 
approximately 40.7% of salaries to employee pensions.  This assumes an interest rate of 7% and salary 
increase of 5.5%.  As of April 30, 2009, the fire pension fund will be 61.3% funded.  The City contributes 
approximately 43% of the employees’ salaries to the pension fund.  Employees contribute 9.455% of their 
salaries to the pension fund. 
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ILLINOIS MUNICIPAL RETIREMENT FUND 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Actual Budget Actual Budget Budget Estimate

City Contribution 1,793,820   2,019,800   1,972,000    1,963,900   -3% 2,032,400   
Total Budget 1,793,820   2,019,800   1,972,000  1,963,900 -3% 2,032,400   

 
 
The Illinois Municipal Retirement Fund (IMRF) is administered by a central office for all municipalities, park 
districts and non-teaching personnel in the state.  The Executive Director of the IMRF notifies the City each year 
of the percent of pay required as a City contribution and as payroll deductions.  All employees working more 
than 1,000 hours per year who are not police officers or fire fighters are required to be members of the Illinois 
Municipal Retirement Fund.  This fund provides Social Security coverage as well as supplemental retirement, 
death and disability benefits.  Employees working less than 1,000 hours per year are covered only by Social 
Security. 
 
Pension benefits vest after eight years of service.  Participating members who retire at or after age 60 with 8 
years of service are entitled to an annual retirement benefit, payable monthly for life, in an amount equal to 1 
2/3% of their final rate (average of the highest 48 consecutive months’ earnings during the last 10 years) of 
earnings, for each year of credited service up to 15 years, and 2% for each year thereafter. IMRF also provides 
death and disability benefits. 
 
The City’s contribution rate for 2010 increased to 13.42% from 10.67% in 2009.  The 13.42% is allocated as 
follows: 7.58% normal cost, 2.3% funding adjustment, .14% death benefit, .15% disability benefit, .62% 
supplemental benefit payment, and 2.63% early retirement incentive.  The City offered an early retirement 
incentive in 2008 and will pay for this program over the next ten years. 
 
Employees are required to contribute 4.5% of their salaries to the IMRF.  Taxes are levied one year in advance 
in order to have sufficient revenues at the time the payments are made.  For December 31, 2008, the City’s 
annual pension cost of $896,927 was equal to the City’s required and actual contribution.  As of April 30, 2009, 
there was $114,800 of fund balance in the Illinois Municipal Retirement Fund.  
 
The above amounts exclude IMRF and Social Security benefits for Vehicle Maintenance employees.  IMRF and 
Social Security benefits for Vehicle Maintenance employees are included in the allocation of total Vehicle 
Maintenance expenses by department. 
 
 08/09 09/10 09/10 10/11 11/12 
 Actual Budget Est. Actual Budget Estimate 
Expenses by Fund 1,721,218 2,019,800 1,972,000 1,963,900 2,032,400 
Vehicle Maint. Employees 72,602 86,600  104,000 95,100 97,700 
Total IMRF & Soc. Security 1,793,820 2,106,400 2,076,000 2,059,000 2,130,100 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Actual Budget  Actual Budget Budget Estimate

6066060948500 Contractual Services 34,258         38,000         31,400          35,000            -8% 35,000        
6066060948512 Brokerage Fee 70,925         100,000       58,800          80,000            -20% 80,000        
6066060949100 Pension Payments 2,296,792    2,330,000    2,140,500     2,500,000       7% 2,500,000   
6066060949200 Pension Refunds 100,802       100,000       1,400           50,000            -50% 50,000        
Total Budget 2,502,777    2,568,000    2,232,100     2,665,000       4% 2,665,000   

POLICE PENSION FUND 
 
NOTES 
 
Contractual 
Services: 
Includes attorneys 
fees, physicians 
fees, seminar 
fees, & check 
preparation 
expenses. 
 
Pension 
Payments: 
Projected 
payments to 
current 
beneficiaries. 

 

 
Description: 
 
The Police Pension is administered by a local pension board in accordance with Illinois statutory regulations. 
This board has five members and is comprised of two members appointed by the Mayor, two members elected 
by the active members of the police force, and one member elected by the beneficiaries. The pension board 
reviews and approves pension applications and invests all pension funds. 
 
The Police Pension Plan is funded by four sources of income: investment income, member’s contributions, the 
City’s contribution of personal property replacement tax, and the City’s contribution funded by a property tax 
levy. 
 
The City’s contribution rate to the pension fund is determined annually through an actuarial study.  As of April 30, 
2008, the amount of plan net assets held in trust for pension benefits was $31,204,839.  The actuarial accrued 
liability (AAL) was $48,564,464 and the Unfunded AAL (UAAL) was $17,359,615.  As of April 30, 2008, the 
police pension fund was funded at 64.3%. 
 
There are 55 active members.  Like the fire pension fund, employer contributions to the police pension fund have 
increased significantly.  Today, the employer is required to contribute approximately 40.8% of salaries to 
employee pensions.  Employees contribute 9.91% of their salaries to the pension fund. 
 
 

Projected 2010/11 Pensioners: Reconciliation of City Contribution
38 Retired police officers Total Pension 2010/11 Budget 2,665,000       
6 Disabled police officers Less: Employee Contributions (446,900)         

11 Spouse or dependent children Less: Interest & Invest. Income (374,300)         
55 Total Pensioners City Contribution 1,843,200       

Allocation by Program:
Police Administration 40,100            
Investigation 365,500          
Patrol 1,404,600       
Crime Prevention 33,000            
City Contribution 1,843,200       
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Administration 9,500         Public Works Admin. 8,400      Water-Supply 6,900           
Information Tech. 1,600         Engineering 15,100    Water-Water Mains 131,500       
Finance 1,600         Traffic Control 10,400    Water-Water Meters 9,100           
Police Admin. 17,300       Snow, Ice, Control 97,200    C P & D Admin. 1,600           
Investigations 54,400       Street Maintenance 212,600  Zoning Admin. 12,400         
Police Patrol 216,400     Alley Maintenance 10,400    Building Code Enf. 14,000         
Fire Admin. 14,200       Parking 41,300    Forestry 9,600           
Fire Prevention 15,300       Sewer Maintenance 91,100    Grounds Maint. 33,800         
Emerg. Response 187,500     Solid Waste Disposal 16,900    Env. Health-Neighbor 2,700           

Library 6,800           
Total 1,249,600    

VEHICLE MAINTENANCE 
 
NOTES 
 
Vehicle 
Maintenance is 
managed by the 
Public Works 
department, but 
vehicle 
maintenance 
expenses are 
allocated to the 
various program 
budgets.  See 
below for a 
breakdown of the 
allocation. 
 
Overtime: 
Includes Public 
Works 
involvement with 
police accident 
investigations. 
 
Gen. Contract. 
Svcs.: 
$16,000 to repair 
rust on body and 
frame of fire 
trucks; $9,000 to 
replace vaccon 
debris tank; 
$3,000 to 
sandblast leaf 
baskets and V-
snowplow; and 
$2,800 to paint fire 
vehicle. 
 
Commodities: 
Increase due to 
rising cost of fuel 
and petroleum 
products. 

 

Ongoing Programs: 
• Provide general service for all City trucks, cars and specialized, motorized equipment, contract with selected outside 

organizations for bodywork, automatic transmissions and tire repair.  Priority given to emergency vehicles. 
• Service passenger vehicles every 3,000 miles or 90 days, trucks every 4 months or 3,000 miles or 100 hours and fire trucks 

every 3,000 miles or 100 hours, whichever is first. 
• Prepare seasonal equipment for use and prepare trucks for state vehicle test lane. 
Selected Output Performance Measures:  

 07/08 08/09 09/10  10/11 est. 
Preventative Maintenance - Completed 575 500 600 600 
Completed Work Orders 834 900 950 900  

The 2010/11 Vehicle Maintenance budget is allocated to the following programs: 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

 Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1006020910000 Regular Salaries 501,138          409,200      509,900       419,300       2% 432,000       
1006020915200 Overtime 59,158            30,600        30,600         32,000         5% 32,000         
1006020921000 Insurance 52,599            59,900        45,000         62,000         4% 64,200         
1006020926000 Uniforms 3,768              2,200          4,200           4,200           91% 4,200           
2066050949100 FICA & IMRF Pmts. 72,602            86,600        104,000       95,100         10% 97,700         
Personal Services Total 689,265          588,500      693,700       612,600       4% 630,100       

Contractual Services
1006020940801 Insurance Claims 40,708            52,000        27,000         46,400         -11% 46,400         
1006020942100 Building Maintenance 2,992              3,000          4,000           4,000           33% 15,000         
1006020943700 Training 1,100          1,100           1,100           0% 1,100           
1006020948500 Gen. Contract. Svcs. 51,591            60,500        70,000         98,000         62% 78,000         
Contractual Services Total 95,291            116,600      102,100       149,500       28% 140,500       

Commodities
1006020952000 Materials 148,323          155,000      155,000       165,000       6% 160,000       
1006020959100 Petroleum Products 294,230          275,000      300,000       300,000       9% 320,000       
1006020959200 Tires 14,647            19,000        19,000         19,000         0% 20,000         
Commodities Total 457,200          449,000      474,000       484,000       8% 500,000       

Operating Budget Total 1,241,756       1,154,100   1,269,800    1,246,100    8% 1,270,600    

Capital
1006020990400 Motor Equipment 2,300              2,600          2,600           2,600           0% 2,600           
1006020990800 Computer Equipment 900             900              900              0% 900              
Capital Budget Total 2,300              3,500          3,500           3,500           0% 3,500           

Vehicle Maintenance Total 1,244,056       1,157,600   1,273,300    1,249,600    8% 1,274,100    
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Projected
April 30,2009 Est. Actual Est. Actual April 30, 2010
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating ** 11,378,347   26,051,800   (27,304,600)    10,125,547   
  Total General Fund 11,378,347   26,051,800   (27,304,600)    10,125,547   

Special Revenue Funds:
  Emergency Telephone^ (228,711)       1,302,200     (1,252,200)      (178,711)       
  Illinois Municipal Retirement 114,792        2,019,800     (1,972,000)      162,592        
  Library 2,221,736     4,361,100     (4,379,800)      2,203,036     
  Motor Fuel Tax (96,454)         974,000        (906,300)         (28,754)         
  Municipal Waste (412,210)       3,439,200     (3,462,000)      (435,010)       
  Uptown TIF (4,343,273)    (423,100)       (918,200)         (5,684,573)    
  Total Special Revenue Funds (2,744,120)    11,673,200   (12,890,500)    (3,961,420)    

Debt Service Fund:
  Debt Service - 2005A 156,988        321,100        (321,100)         156,988        
  Debt Service - 2006A 567,668        523,500        (523,500)         567,668        
  Debt Service - 2006B 293,244        579,800        (579,800)         293,244        
  Debt Service - 2004A (435,047)       1,039,600     (1,039,600)      (435,047)       
  Debt Service - 2004B 885,400        (885,400)         -                
  Total Debt Service Funds 582,853        3,349,400     (3,349,400)      582,853        

Enterprise Funds:*
  Parking 1,051,136     380,700        (348,300)         1,083,536     
  Sewer 1,138,000     (1,230,800)      (92,800)         
  Water 4,157,907     4,573,500     (5,439,200)      3,292,207     
  Total Enterprise Funds 5,209,043     6,092,200     (7,018,300)      4,282,943     

Total Budgeted Funds 14,426,123   47,166,600   (50,562,800)     11,029,923   
 

BUDGET SUMMARY 
 
The following chart shows Projected Revenues and Expenses in the budgeted funds in fiscal year 2009/10.  
Major funds are highlighted in bold. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2009/10 –Four funds will have surpluses and six funds will have deficits.  Revenues will equal expenses in the 
remaining funds. 

 Amount Comment 
Surpluses 
Emergency 911 $50,000
Illinois Municipal Retirement Fund $47,800 Expenses under budget 
Motor Fuel Tax $67,700
Parking $32,400
Deficits 
General Operating ($1,252,800)  
Library ($18,700)
Municipal Waste ($22,800) Problematic because fund has negative fund 

balance 
Uptown Tax Increment Financing 
District 

($1,621,500) Will be repaid when City receives incremental 
property taxes 

Sewer ($92,800)  
Water ($865,700)  
Total ($3,676,400)
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Estimated Projected
April 30,2010 Budgeted Budgeted April 30, 2011
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating 10,125,547   28,916,600   (28,899,600)    10,142,547         
  Total General Fund 10,125,547   28,916,600   (28,899,600)    10,142,547         

Special Revenue Funds:
  Emergency Telephone^ (178,711)       1,218,200     (1,218,200)      (178,711)             
  Illinois Municipal Retirement 162,592        1,963,900     (1,963,900)      162,592              
  Library 2,203,036     4,321,400     (4,321,400)      2,203,036           
  Motor Fuel Tax (28,754)         833,000        (833,000)         (28,754)               
  Municipal Waste (435,010)       3,620,300     (3,620,300)      (435,010)             
  Uptown TIF Fund (5,684,573)    1,296,200     (913,900)         (5,302,273)          
  Total Special Revenue Funds (3,961,420)    13,253,000   (12,870,700)    (3,579,120)          

Debt Service Fund:
  Debt Service - 2005A 156,988        321,100        (321,100)         156,988              
  Debt Service - 2006A 567,668        523,500        (523,500)         567,668              
  Debt Service - 2006B 293,244        579,800        (579,800)         293,244              
  Debt Service - 2004A (435,047)       1,194,500     (1,194,500)      (435,047)             
  Debt Service - 2004B -                885,600        (885,600)         -                      
  Total Debt Service Funds 582,853        3,504,500     (3,504,500)      582,853              

Enterprise Funds:*
  Parking 1,083,536     400,600        (333,100)         1,151,036           
  Sewer (92,800)         1,538,500     (1,538,500)      (92,800)               
  Water 3,292,207     5,623,700     (5,623,700)      3,292,207           
  Total Enterprise Funds 4,282,943     7,562,800     (7,495,300)      4,350,443           

 
Total Budgeted Funds 11,029,923   53,236,900   (52,770,100)     11,496,723         

 

The following chart shows Projected Revenues and Expenses in the budgeted funds in fiscal year 2010/11.  
Major funds are highlighted in bold. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2010/11 – Revenues will equal expenses in all funds, three funds will have surpluses.   
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Estimated Projected
April 30, 2011 Budgeted Budgeted April 30, 2012
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating 10,142,547         28,019,000   (29,176,000)    8,985,547     
  Total General Fund 10,142,547         28,019,000   (29,176,000)    8,985,547     

Special Revenue Funds:
  Emergency Telephone^ (178,711)             1,218,200     (1,218,200)      (178,711)       
  Illinois Municipal Retirement 162,592              2,032,400     (2,032,400)      162,592        
  Library 2,203,036           4,838,200     (4,838,200)      2,203,036     
  Motor Fuel Tax (28,754)               700,000        (700,000)         (28,754)         
  Municipal Waste (435,010)             3,804,800     (3,804,800)      (435,010)       
  Uptown TIF Fund (5,302,273)          1,884,800     (609,100)         (4,026,573)    
  Total Special Revenue Funds (3,579,120)          14,478,400   (13,202,700)    (2,303,420)    

Debt Service Fund:
  Debt Service - 2005A 156,988              421,100        (421,100)         156,988        
  Debt Service - 2006A 567,668              523,500        (523,500)         567,668        
  Debt Service - 2006B 293,244              579,800        (579,800)         293,244        
  Debt Service - 2004A (435,047)             1,200,700     (1,200,700)      (435,047)       
  Debt Service - 2004B -                      889,100        (889,100)         -                
  Total Debt Service Funds 582,853              3,614,200     (3,614,200)      582,853        

Enterprise Funds:*
  Parking 1,151,036           410,100        (516,500)         1,044,636     
  Sewer (92,800)               2,563,800     (2,563,800)      (92,800)         
  Water 3,292,207           6,862,700     (6,862,700)      3,292,207     
  Total Enterprise Funds 4,350,443           9,836,600     (9,943,000)      4,244,043     

Total Budgeted Funds 11,496,723         55,948,200   (55,935,900)    11,509,023   
 

The following chart shows Projected Revenues and Expenses in the budgeted funds in fiscal year 2011/12.  
Major funds are highlighted in bold. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2011/12 – Two funds may incur deficits.  More work will be done on this budget in the near future.  However, a 
one-time deficit in the Parking fund is acceptable to finance a one-time capital project. 
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08/09 09/10 09/10 10/11 11/12
Actual Budget Est Act. Budget Estimate

Revenues:
Income 3,326,676    3,626,000    3,250,000     3,122,100     3,300,000     
MFT 985,749       1,026,000    973,000        833,000        700,000        
Property 14,902,500  15,384,000  15,384,000   16,153,200   16,960,900   
HR Sales 1,403,156    1,550,000    1,305,000     1,400,000     1,500,000     
Sales 3,179,232    3,500,000    3,200,000     3,500,000     3,500,000     
Uptown Property Tax 1,909,466    2,073,200    2,040,900     3,594,300     4,609,900     
Utility 4,588,559    4,750,000    4,650,000     4,760,000     4,850,000     
Sewer 319,520       895,900       845,000        1,603,700     2,622,500     
Water 6,055,395    7,000,000    6,300,000     7,386,600     8,619,000     
Other 9,110,767    9,501,700    9,218,700     10,884,000   9,285,900     
Bond Proceeds -              -              -               -               -               
Total 45,781,020  49,306,800  47,166,600   53,236,900   55,948,200   

Expenses:
Personal Services 25,415,511  27,175,600  26,503,500   26,822,000   27,049,700   
Contractual Services 13,089,652  13,297,300  14,465,300   15,576,100   15,759,000   
Commodities 2,724,015    2,337,900    2,269,800     2,247,500     2,344,200     
Debt Service 5,053,231    3,436,400    3,423,900     3,588,500     3,695,200     
Capital Budget 4,673,336    4,855,600    4,180,500     4,536,000     7,087,800     
Total 50,955,745  51,102,800  50,843,000   52,770,100   55,935,900   

Excess (Deficit) of Revenues (5,174,725)  (1,796,000)  (3,676,400)   466,800        12,300          

Debt E-911 General IMRF Library MFT Mun Parking Uptown Sewer Water Total
Service Waste

Inc 693,200          2,328,900       100,000        3,122,100       
MFT 833,000        833,000          
Prop -               6,895,800       1,684,100     3,953,000     3,620,300     16,153,200     

HR Sls 1,400,000       1,400,000       
Sales 3,500,000       3,500,000       
Utility 4,760,000       4,760,000       
Water 885,600        800,000          157,300        5,543,700     7,386,600       
Sewer 65,200          1,538,500     1,603,700       

Oth 525,000          9,231,900       122,500        268,400        -               -               400,600       80,000          12,487,700     
Uptwn 2,618,900     975,400       3,594,300       

Fund Bal -               -                 (17,000)          -               (67,500)       (382,300)     -               -               (466,800)         
Total 3,504,500    1,218,200      28,899,600    1,963,900    4,321,400    833,000       3,620,300    333,100      913,900      1,538,500    5,623,700    52,770,100    

 
Revenue and Expenses By Classification – This is the same information as listed above only revenue and 
expenses are listed by classification instead of by Fund.  The information is for all budgeted funds. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
Revenues  
 
This table details the various revenue sources by fund for the 2010/11 budget. 
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EXPENSES 
 
The total budget for the City of Park Ridge for the year beginning May 1, 2010 and ending April 30, 2011 is 
$52,770,100.  This is a 3.3% increase from the previous year’s budget.  The budget consists of $44,645,600 of 
operating expenses, $3,588,500 of debt service and $4,536,000 of capital improvements.  Operating expenses 
will increase 4.3%, debt service will increase 4.4%, and capital improvements will decrease 6.6%.   
 

TOTAL CITY EXPENSES INCLUDING LIBRARY 
 

 
 

TOTAL CITY EXPENSES WITHOUT LIBRARY 
 

 
 

LIBRARY EXPENSES 
 

 

08/09 09/10 09/10 10/11 11/12
Estimated Percent Percent

Actual Budget  Actual Budget Change Estimate Change
Personal Services 25,415,511   27,175,600   26,503,500    26,822,000    -1.3% 27,049,700   0.8%
Contractual Services 13,089,652   13,297,300   14,465,300    15,576,100    17.1% 15,759,000   1.2%
Commodities 2,724,015     2,337,900     2,269,800      2,247,500      -3.9% 2,344,200     4.3%
Operating Budget Total 41,229,177   42,810,800   43,238,600    44,645,600    4.3% 45,152,900   1.1%
Debt Service 5,053,231     3,436,400     3,423,900      3,588,500      4.4% 3,695,200     3.0%
Capital Budget 4,673,336     4,855,600     4,180,500      4,536,000      -6.6% 7,087,800     56.3%

Expense Total 50,955,745   51,102,800   50,843,000    52,770,100  3.3% 55,935,900   6.0%

08/09 09/10 09/10 10/11 11/12
Estimated Percent Percent

Actual Budget Actual Budget Change Estimate Change
Personal Services 22,067,285   23,549,200   22,865,200    23,303,200    -1.0% 23,281,800   -0.1%
Contractual Services 12,611,532   12,824,300   14,033,700    15,174,000    18.3% 15,337,200   1.1%
Commodities 2,003,500     1,587,300     1,529,300      1,561,100      -1.7% 1,618,900     3.7%
Operating Budget Total 36,682,316   37,960,800   38,428,200    40,038,300    5.5% 40,237,900   0.5%
Debt Service 5,053,231     3,436,400     3,423,900      3,588,500      4.4% 3,695,200     3.0%
Capital Budget 4,394,496     4,746,800     4,071,700      4,258,000      -10.3% 6,563,800     54.2%

Expense Total 46,130,043   46,144,000   45,923,800    47,884,800  3.8% 50,496,900   5.5%

08/09 09/10 09/10 10/11 11/12
Estimated Percent Percent

Actual Budget  Actual Budget Change Estimate Change
Personal Services 3,348,227     3,626,400     3,638,300      3,518,800      -3.0% 3,767,900     7.1%
Contractual Services 478,120        473,000        431,600         402,100         -15.0% 421,800        4.9%
Commodities 720,515        750,600        740,500         686,400         -8.6% 725,300        5.7%
Operating Budget Total 4,546,862     4,850,000     4,810,400      4,607,300      -5.0% 4,915,000     6.7%
Debt Service -                -               -                -                 -                 
Capital Budget 278,840        108,800        108,800         278,000         155.5% 524,000        88.5%

Expense Total 4,825,702     4,958,800     4,919,200      4,885,300    -1.5% 5,439,000     11.3%
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.1¢ 
Mosquito 

Abate

 Property Taxes 
The property tax levy to finance this budget equals $16,153,200.  This levy is a 5% or $769,200 increase over the 
prior year’s property tax levy.   
 
When a resident receives a property tax bill, 9% is given to the City and 3% is given to the Library.  This 
illustration shows how the property tax bill is allocated among the various taxing entities.  The majority of the 
property tax levy goes to the schools. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This illustration shows how the City’s portion of the property tax levy is distributed. 
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Per Capita Expenditure Comparision 
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Total Expenses per Capita 
Each year, the City compares total expenses per capita to similar communities. This year, the City ranked third 
out of twelve communities as shown in the following graph.  The City’s annual cost per capita is $1,305.54.  This 
compares to the average cost per capita of $1,604.80.  (Note that the graph compares fiscal year 2009/10 budget 
information.) 
 

 

 
 
Total Revenues Per Household 
The City scored third lowest out of twelve communities for total direct payments (vehicle license fees, garbage 
collection charges, utility taxes, property taxes, etc.) from a typical household to support municipal operations. 
 

 

Community Total Direct Pmts
Morton Grove 1,449.32                           
Des Plaines 1,321.45                           
Mount Prospect 1,267.27                           
Buffalo Grove 1,145.60                           
Arlington Heights 1,090.00                           
Downers Grove 1,020.53                           
Palatine 1,015.59                           
Evanston 947.33                              
Naperville 867.71                              
Park Ridge 861.27                              
Skokie 858.07                              
Niles 737.43                              
Average 1,048.46                          
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08/09 09/10 10/11 11/12
Administration 12.00     11.00      9.00       9.00           
Community & Civic Services 0.20       0.20        0.20       0.20           
Community Preservation & Development 15.00     14.00      12.00     12.00         
Finance 12.05     11.75      9.00       9.00           
Fire 53.00     52.50      49.50     49.50         
Police 83.38     83.38      76.38     76.38         
Public Works 56.84     55.34      48.34     48.34         
Library 56.40     56.40      54.40     54.40         
Total City Full Time Equivalents 288.87 284.57  258.82 258.82       

FULL TIME EQUIVALENTS PER POPULATION 
This table shows the number of full-time equivalents by department: 
 

 

A Full Time Equivalent (FTE) position is defined as a part time position converted to the decimal equivalent of a 
full time position based on 2,080 hours per year.  For example, a part time clerk working 18.75 hours per week 
would be the equivalent of .5 of a full time position. 
 
25 FTEs were eliminated between 2009/10 and 2010/11.  These changes are: 
• Elimination of the Purchasing Agent position in Finance (vacant by attrition). 
• Elimination of a Fiscal Tech II position in Finance. 
• Four Public Works Maintenance Workers were laid off when the Union refused to not accept a May 1, 2009 

wage freeze.  
• Elimination of the Engineering Technician position in Community Preservation and Development. 
• Elimination of the Zoning Enforcement Officer Position in Community Preservation and Development. 
• Elimination of the Public Information Coordinator position in Administration. 
• Elimination of the Economic Development Director position in Administration. 
• Elimination of 3 Firefighter/Paramedics in the Fire department. 
• Elimination of 2 Community Service Officers in the Police department. 
• Elimination of 4 Police Officers in the Police department. 
• Elimination of 1 Maintenance Worker in Public Works. 
• Elimination of 1 Pump Station Operator position in the Water department. 
• Elimination of 1 Administrative Assistant. 
• Elimination of the Deputy Chief position in the Police department (vacant by attrition). 
• Elimination of 1.5 Full-Time Equivalents of Library Assistants and .50 Pages. 
 
The Library’s ratio of Full-Time Equivalents per population is 1.43; the average for neighboring communities is 
1.43.  The City’s ratio of Full-Time Equivalents per population is 5; the average for neighboring communities is 7.  
A lower number is better; it means staff is more efficient and there are less staff per population. 
Please see the Full Time Equivalents section of the book for a detailed listing of employee positions by 
department and graphs showing per capita comparisons. 
 

ISSUES AND OPPORTUNITIES FACING PARK RIDGE 
• Revenues are stagnant or declining. 
• Pension costs are increasing. 
• The property tax levy to support this budget will be levied in December 2011.  Property tax receipts are often 

delayed.  The December 2009 property tax levy will not be received until January 2011 instead of fall or winter 
of 2010. 

• The 2009/10, 2010/11, and 2011/12 budgets do not contain any amounts for contingency. 
• The funding for internal service funds has been reduced for several years.  This will affect the City’s ability to 

replace its motor and technology equipment.  Staff has extended the useful life of all assets and delayed 
replacing assets as long as possible.  Fire apparatus most likely will be refurbished instead of replaced. 

• Fitch Ratings, downgraded the state of Illinois bond rating to A-, its fourth-lowest possible rating and the 
second lowest in the country.  Moody’s lowered the state of Illinois bond rating from A2 to A1 in December 
2009.  Illinois is considered the state with the worst financial condition, second to California.  The City’s bond 
rating could be lowered if it continually draws on its reserves. 
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URL: http://www.parkridge.us 
 

 

A G E N D A  (REVISED) 

THE CITY OF PARK RIDGE  will provide reasonable auxiliary aids or services necessary to afford an individual with a disability an equal 
opportunity to participate in all services, programs and facilities.  Persons requiring assistance are requested to notify the City of their needs 
well in advance to provide sufficient time for the City to make an accommodation.  Requests for accommodation should be made by calling  
318-5200, TDD 318-5252, or in the Administration Department at City Hall, 505 Butler Place. 

 

 
 

BUDGET WORKSHOP MEETING OF THE PARK RIDGE CITY COUN CIL  
 

CITY HALL 
COUNCIL CHAMBERS 

505 BUTLER PLACE 
PARK RIDGE, IL  

 
Saturday, February 27, 2010 at 8:30 a.m.  

 
 
 
  
 

I. Roll Call 
 
 
II. City Manager’s Presentation of the Proposed 2010/2011 Budget 
 
 
III. Set Future Budget Meeting Dates 
 
 
IV. Resident Comments 
 
 
V. Adjournment 



 
 CITY OF PARK RIDGE
 
 
 

 

M I N U T E S 
 

 
 

BUDGET COMMITTEE-OF-THE-WHOLE MEETING 
BUDGET REVIEW SESSION 

Saturday, February 27, 2010 – 8:30 a.m. 
Council Chambers – Park Ridge City Hall 

 
 

ALDERMEN PRESENT: Bach, Carey, DiPietro, Ryan, Sweeney 
 
ALDERMEN ABSENT: Allegretti, Wsol 
 
ALSO PRESENT: Schmidt, Henneman (arrived 8:38 a.m.) 
 
STAFF PRESENT: Beil, Davis, Doczekalski, Hock, Kaminski, Lazzara, Maller, Mitchell, 

Reeves, Sorensen, Uhlig, Van de Carr, Zingsheim  
 
OTHERS PRESENT:   Richard Van Metre, Library Board Treasurer 
    Jennifer Johnson 
    Employees 
    Citizens 
 
Ald. DiPietro called the meeting to order at 8:30 a.m.  
 
I.  Roll Call 
 
On roll call vote the following Aldermen indicated their presence: Bach, Carey, DiPietro Ryan and 
Sweeney.  
  
II.  City Manager's Presentation of the Proposed 2010/11 Budget 
 
Ald. DiPietro addressed the Council explaining the process they would be using this year to 
discuss and approve the budget. At today's meeting the City Manger will be giving them an 
overview of the budget.  Individual departments will be discussed at future meetings.  
 
Mr. Hock presented the 2010/11 proposed budget to City Council. The budget before you 
includes cuts in every department as well as requests for revenue increases.  We will also be 
discussing which services may need to be reduced as a result of these cuts.  He went on to 
explain his concerns with the State of Illinois.  We along with other communities rely on income 
due to us from the State to balance our budgets and the State has been falling behind on these 
payments.   
 
In January, Council outlined their goals for the fiscal year.  Their priorities were:  Sewers, 
financial condition of the City and infrastructure.  This budget tries to address all these issues.   
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Sewers 
 
The flood task force recommended regular sewer maintenance, so the budget includes the one 
time purchase of a Vactor truck and televising equipment to flush and televise the sewer lines.  
Staff will then be able to determine which lines need to be relined or replaced.  The task force 
also recommended a $3.00 per month, per household charge to cover these and future sewer 
costs.  
 
Water Fund 
 
At the last Committee of the Whole meeting Council approved an increase; which will net the 
City an additional $700,000.  Even with this increase, the water fund will be $1,000,000 short. 
To cover some of this shortfall, Mr. Hock is proposing the elimination of one position in the 
water department, only one water main repair on Weeg Way, no hydrant replacements and no 
roof repair to the pump station.  At the end of the next fiscal year this will leave the water fund 
with a deficit of $393,000.   
 
Revenues 
 
There are very few choices we have to address budget deficits.  You can cut staff, reduce 
services, defer your capital projects, increase taxes or fees or raid your reserves.  We have no 
reserves to raid.  The General Fund has made loans to the TIF Fund, which cannot be repaid at 
this time.  Things will improve as the TIF reimburses the General Fund.  At this time, the TIF is 
not generating enough revenue to cover our bond debt by $270,000.  Short-term borrowing is not 
recommended because it can affect our bond rating. 
 
Sales Tax Revenues 
   
Auto sales make up 40% of the City's sales tax revenue and there is concern because Bredemann 
has lost their Chevrolet dealership.  That loss can have a dramatic affect on our sales tax 
revenues. 
 
Fund Balance 
 
City policy is to have a 33-50% fund balance (3-5 month reserve).  As of 4/30/10 we will be at 
27%, 4/30/11 we will be at 23% and after that date we will have a fund balance of 18%.  Based 
on these figures Mr. Hock is proposing the following lay-offs in addition to those lost due to 
attrition.  
 
Fiscal Tech in Finance, Engineering Tech and Zoning Enforcement Officer in CP&D.  Public 
Information Coordinator and Economic Development Director in Administration. Three 
Firerfighter/Paramedics in the Fire Department.  Two Community Service Officers and four 
Police Officers in the Police Department. One Maintenance Worker, one Pump Station Operator 
and one Administrative Assistant in Public Works.  Lay offs cost the city money.  Of the 
$1,000,000 in salaries we only save $700,000. The City Manager will be sitting down with the 
Unions to discuss alternatives to lay-offs and is open to any ideas to save jobs.   
 
Mr. Hock is proposing making the Sewer Fund a fully funded enterprise fund with a $3.00 a 
month sewer charge per household as well a doubling the sewer fee. He is also proposing a 5% 
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Property Tax increase, a $.01 per gallon increase for gasoline, no funding for community groups, 
no Gypsy Moth program, no Dutch Elm program, no alley program, and a $300,000 reduction in 
the Library budget. 
 
Ald. DiPietro asked for the total number of positions to be eliminated.  Mr. Hock said the total 
number of new positions eliminated is sixteen.   
 
Ald. Bach felt that there are not enough cuts in staff and that the wrong employees are being cut.  
It doesn't address the management structure at all. This is not the right way to reorganize. You 
don't do it from the bottom up; you start at the top and work your way down.  He does not want 
public safety jobs cut.   
 
Ald. Sweeney will not support any budget that eliminates public safety positions.  
 
Capital Budget 
 
Included in this year's Capital budget is the replacement of the Library HVAC unit, $96,000 for 
landscaping and replacing the tree in front of the library that was damaged by a recent storm.  
$80,000 for sidewalk replacement, $102,200 for reforestation, $982,000 for various street 
projects, $165,000 for engineering design of the Northwest Park project, the vactor truck and 
televising equipment, Dempster & Potter right turn lane and $385,000 from the water fund for 
the water main on Weeg Way.   
 
The City owns the vacant home next to City Hall.  The house is in disrepair and needs to be 
addressed.  Staff is suggesting it be torn down and a parking lot built for employees.  The current 
employee lot would then be used for commuter parking.  With these additional spaces we would 
no longer need to pay for commuter parking spots, which we now lease. Because we are creating 
commuter parking we can use money in the parking fund to pay for this improvement.  
 
Ald. Bach asked if it was necessary at this time to replace the air conditioning at the Library 
since it's not broken.  Ms. Van de Carr explained that the air conditioner is 33 years old and 
should it break the Library would have to be closed until it was repaired.  None of the windows 
in the Library can be opened and the heat and humidity that would result if the air conditioning 
failed could damage the computer equipment as well as the Library collection.   
 
Ald. Ryan is not in favor of constantly deferring infrastructure maintenance, it's not good 
business. Ald. Sweeney would like a job description for each person who is being laid off and 
suggested that all non-union employees be forced to take furlough days to help make up the 
deficit. Ald. DiPietro commented that the City Council asked the City Manager to bring them a 
balanced budget with staff cuts.  He has done that.  It is not Council's job to micro manage city 
staffing.  Ald. Bach again stated that the waste is at the management level.  Mayor Schmidt 
added that this is just the beginning of discussions. They will be meeting with each department 
to talk about their budgets and staffing levels.   
 
III.  Set Future Budget Meeting Dates 
 
The consensus of the Council is to meet every Saturday until we have a balanced budget.  The 
next meeting will be held on Saturday, March 6, 2010 at 8:30 a.m. to discuss the Fire and Police 
departments.  
 



 4

IV. Resident Comments 
 
Mike Cavello, 910 Glenlake:  City shouldn't spend money on beautification of Library.  Spend 
the money on other programs. 
Tom Reich, 1519 Marguerite:  Does not want to see any public safety cuts; there are other 
ways to save money.  No beautification or new air conditioner for the Library. A dollar figure 
should be figured into forced furloughs.  Don't fund the pensions at 100%. 
Dick Van Metre, Library Board Treasurer:  It is never a good idea to defer infrastructure. Not 
funding the pensions is not a good idea. Not funding pensions is how Springfield got into 
trouble. We have to pay our obligations.  
Steve Hunst, 2 Albion:  The City needs to meet its pension obligations as well as maintain the 
necessary fund balance.  It needs to balance revenues & expenses.   
Matt Conversa, 18 N. Aldine:  Is against cutting public safety jobs.  
Terry Schmidt, 408 S. Delphia:  Would like to see programs cut before jobs.  
Bridget Murphy, 2016 S. Newton:  Feels layoffs should be discussed with the citizens and each 
job along with it's description should be posted on the website. 
Barbara Fritsch, 809 S. Hamlin:  Does not want to see cuts in public safety.  Lives by Maine 
South High School where policing is important.   
Ken Balaskovits, 1111 N. Western:  Is pleased with the new budget process.  Agrees with Ald. 
Sweeney on employee furloughs.  Need to sit down with the unions to help them understand the 
City's financial condition. 
Tony Amelio, 2201 Mary Jane:  What is staff doing to bring new businesses into town to 
increase sales taxes? We need to be pro business. We have to increase revenues not make cuts. 
Anthony Svanscini, 736 N. Merrill:  Need to look at the staff for the last five to ten years. 
Would like to see any tax increase placed on a referendum.   
 
Mayor Schmidt requested that the proposed budget be put on the City's website. 
 
Referring to the most recent community survey, Ald. Carey noted that Park Ridge is tenth lowest 
out of twelve communities in total direct payments per household.   
 
V. Adjournment 
 
The meeting adjourned at 10:45 a.m. 
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COMMUNITY PROFILE 
 

Name 
The village was first called Pennyville, after one of the first settlers, George Penny, but at his request the name 
was changed to Brickton in 1855.  This name was adopted because of the small brick manufacturing village it had 
become, surrounded by farms.  The City was incorporated on July 1, 1873.  At the July 4 picnic of 1873, 
“Brickton,” the name of the unincorporated town at that time, was painted on a large balloon and sent aloft, thus 
symbolizing the changing of the name from Brickton to Park Ridge.  The closing of the brickyard prompted the 
change of name to Park Ridge.  The new name was chosen because of the high natural ridge near Ashland 
Avenue that separates the Des Plaines and the Chicago River watersheds, and the park-like appearance of the 
town.  
 

Location 
Park Ridge is known as a prime residential community located 15 miles northwest of downtown Chicago.  
Originally settled in 1840, Park Ridge has grown into a medium sized city.  The City is situated in a key 
geographic location in close proximity to O'Hare Airport, the Northwest Tollway, the Kennedy Expressway, CTA 
Rapid Transit and the Metra Railroad. 
 

Community Description 
The July 17, 2009 edition of the Chicago Tribune listed an in-depth description of Park Ridge. It described the 
City’s “Upsides and Downsides” and “Things To Do” in the town.  The article stated the following: 
Upside: Park Ridge’s spirited central business district, known as Uptown, is the city’s beating heart. It’s the hub 
where neighbor meets neighbor and friends greet friends, while dropping off books at the library, taking in a movie 
at the Pickwick, or simply sipping a cup of Joe at Starbucks. And while it can get bogged down in traffic at rush 
hour, Uptown’s great walkability has been one of the catalysts spurring city residents’ zest for  pedestrian 
locomotion.  “The best part of Park Ridge is it’s the kind of town that encourages walking,” says Mayor David 
Schmidt.  “You’ll see lots of families, in the evening after dinner, out going for walks.” 
Downsides: Because Park Ridge has no industry, a larger share of the tax load is shifted to homeowners through 
residential property taxes.  The city has a recent history of being flood prone during the “storms of the century” the 
Chicago area endures several times a decade.  It’s taking steps to mitigate that problem, in part by updating and 
upgrading the maintenance regimen for its storm sewer system.  Landlocked Park Ridge has no green fields, and 
must assemble and clear multiple residential and commercial parcels for new development needed to lift 
residential tax burdens.  The new northern runway at O’Hare has boosted noise complaints, particularly near 
Maine South High School. 
Things To Do: Park Ridge serves up fun events all year.  Summers bring Taste of Park Ridge, the Uptown 
Sidewalk Sale and Park Ridge Fine Arts Symphony Summer Concerts in Hodges Park.  From May to October, 
the City holds Saturday morning Farmers Markets in a parking lot behind Main Street.  And on the day after 
Thanksgiving, the city stages its annual Winterfest, when Uptown is lit up and decorated for the holidays, 
Christmas carolers warble, and double-decker buses carry holiday shoppers between Uptown and South Park. 
 
      

                  
 
Famous Citizens  
Hillary Rodham Clinton, Frederick Goudy (inventor of 120 typefaces), Grant Wood, Eugene Kupjack (miniaturist; 
works displayed at the Art Institute), Alfonso Iannelli (sculptor; designed parts of the Pickwick Theater), Harrison 
Ford, Jim Pankow, John Pankow (actors), Karen Black & Carrie Snodgrass (actresses), Steve Goodman (folk 
singer and songwriter). 
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Famous Landmarks 
The Pickwick Theater and the Park Ridge Youth Campus (formerly the Illinois Industrial School for Girls) are listed 
on the National Register of Historic Places 

              
 
 

Type of Government 
Park Ridge was incorporated as the Village of Park Ridge in 1873 and incorporated as the City of Park Ridge in 
1910.  The City operates under a Mayor-Council form of government.  The Mayor and the City Clerk are elected 
from the population at large.  Seven Aldermen are elected for staggered terms from seven wards on the basis of 
ward population.  The Mayor and City Council establish policy; the City Manager oversees the day-to-day 
operations of the City and its employees. 
 

City’s Mission Statement 
The City of Park Ridge is committed to providing excellence in City services in order to uphold a high quality of life 
so our community remains a wonderful place to live and work. 
 

Municipal Services 
The City provides emergency 911 telephone, police, fire, and emergency medical services.  The Police 
Department is accredited by the Illinois Law Enforcement Agency. The City has one police station and employs 
60 police officers and supervisors.  The Fire Department is exemplified by the very high “class three” fire 
insurance rating.  This rating indicates the department’s ability to successfully suppress fires and provide life 
support.  The Fire Department was awarded International Accredited Agency status through the Commission on 
Fire Accreditation International in 2001 and 2006.  Park Ridge was the seventh fire department in Illinois and the 
45th fire department in the United States to receive accreditation.  There are two fire stations and 52 officers, 
firefighters, and firefighters/paramedics. 
 

Park Ridge consists of 7.1 square miles and has 123 miles of streets.  The City provides weekly curbside garbage 
and recycling pickup to its residents.  The Public Works Department manages a strong infrastructure program for 
the maintenance of streets, water mains, sewers, alleys, sidewalks, and trees.  The City operates a water 
distribution system that provides residences and businesses with Lake Michigan water.  The City provides 
environmental health and planning services.  The Building Code Effectiveness Grading Classification is 4 (B).  In 
2009, the City won the Voice of the People Award for Excellence in Code Enforcement. 
 

The City fully funds the operation of a public library that has a collection of 240,000 items and a circulation of 
713,000. 
 

The City provides partial funding to several community organizations including the Park Ridge Senior Center, 
Park Ridge Teen Center, Park Ridge Historical Society, Park Ridge Civic Orchestra, Park Ridge Fine Arts 
Society, Brickton Art Center, Center of Concern, and the Maine Center for Mental Health.  The City also 
subsidizes the cost of providing taxicab service to senior and disabled citizens.  The City has no statutory 
authority over the schools or park districts. 
 
Demographics (Information based on 2000 Census unless otherwise noted) 
 
Population.  The City's population is 37,775.  48% of the population is male; 52% is female. 
 
Demographics.  95% of the population is white (non-Hispanic).  3% of the population is Asian.  2.9% is Hispanic 
and .3% is Black.  
 
Age.  The median age in Park Ridge is 41 years.   
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Income and Wealth Statistics.  Household income in Park Ridge is substantially higher than surrounding areas 
and exceeds State averages. 

Estimated Park Ridge Family Income $112,049
Estimated Illinois Family Income $74,622

 
Average Household Size.  The average household size is 2.62 persons. 
 

Education. 92% of the adult population have a high school diploma or higher.  46% have a bachelor’s degree or 
higher. 
 

Employment.    Park Ridge has relatively low unemployment, although the unemployment rate has increased from 
last year.  The following is a comparison of Park Ridge unemployment with neighboring communities: 
 

City December 2009 December 2008
Arlington Heights 7.3% 4.5%
Des Plaines 11.0% 6.7%
Elk Grove Village 9.0% 5.3%
Mt. Prospect 7.8% 4.9%
Niles 8.9% 5.3%
Park Ridge 7.3% 4.8%
Illinois 10.8% 7.4%
United States 9.7% 7.1%

Source: http: //lmi.ides.state.il.us/laus/lausmenu.htm “Current Monthly Unemployment Rates” “Cities”. 
There are 1,752 businesses in Park Ridge with 18,563 employees.  The City’s top industry is outpatient health 
care.   
 
Crime.   
Compared to the Chicago community area (For 2006 – Number of Reports per 100,000 people): 
 

Least   Most 
Least – Among the 25% with fewest reports 
Most – Among the 25% with most reports 
 
Overall Crime: 

 Park Ridge   
Violent Crime: 

Park Ridge    
Property Crime: 

 Park Ridge   
 
Source: Chicago Tribune, July 17, 2009 
 
2008 Uniform Crime Rate: 
 Rate per 

100,000 
Total 

Crime 
Index 

Murder Criminal 
Sexual 
Assault 

Robbery Aggravated 
Assault & 

Battery 

Burglary Theft Vehicle 
Theft 

Arson 

2008 1,845.7 680 0 2 6 12 132 509 14 5
2007 1,569.7 579 0 4 6 16 109 423 21 0
% Chg 17% 17% N/C (50%) N/C (25%) 21% 20% (33%) N/C
Source: Park Ridge Pioneer Press, November 19, 2009 
 
City Economy.  Park Ridge enjoys an active downtown area containing a mix of office space, restaurants, 
retailers, specialty stores, entertainment and multi-story housing.   
 
Park Ridge is home to many medical and trade associations of which 19 associations own signature buildings.  All 
pay property taxes.  Park Ridge is home to the Million Dollar Round Table, the Tooling & Manufacturing 
Association, the American Egg Board, the Big Ten Athletic Conference, and the American Association of Nurse 
Anesthetists, among other associations. 
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To aid in the development of a new automobile sales center, the City created its first Tax Increment Financing District 
in 1999 and provided the dealer with an economic incentive.  To aid in the redevelopment of the Uptown area, the 
City created its second Tax Increment Financing District in 2003.   
 
Land Use and Housing 
Residential land use makes up 48% of Park Ridge total area.  The remaining general land use includes: commercial - 
5%, public, institutional, park, & open space - 24%, and transportation & utilities - 23%.  There is little vacant or 
undeveloped land in Park Ridge; much development results from the demolition of existing structures. 
 
Park Ridge has a long established reputation as a stable residential community known for its well-maintained homes, 
tree lined streets, and outstanding schools.  There are 14,365 housing units in Park Ridge.  85.32% of these units are 
owner occupied.   90.1% have lived in their homes for 5+ years. 
 
Housing Values.   
 
Home prices fell less in Park Ridge than in surrounding areas: 
 

Municipality Av Sale Price* Av Days on Mkt No. of Sales % Chg in Sl Pr-1994 % Chg in Sl Pr - 2008 
Arlng Heights $406,708 189 350 107.65 (9.24)
Des Plaines $264,593 154 282 64.56 (18.96)
Downer Grve $429,133 198 315 143.64 (6.68)
Elk Grv Vlg $298,582 176 109 79.06 (11.47)
Mt Prospect $324,742 156 237 73.28 (13.87)
Niles $322,988 199 114 73.84 (13.89)
Palatine $379,260 180 257 92.56 (15.64)
Park Ridge $489,734 205 215 108.27 (10.06)
Schaumburg $311,729 155 217 79.28 (11.17)
Average $358,558 179 233 91.35 (12.33)

* July 1, 2008 – June 30, 2009 
Source: Chicago Magazine, October 2009 
 
Comparison of Housing Prices Indicating Park Ridge Home Prices Are Above Average: 
 

 Jan – March 2008 Jan – March 2009 
Municipality Units Median Units Median 
Arlington Heights 161 $318,500 85 $267,500 
Des Plaines 184 $233,750 122 $214,500 
Elk Grove Village 60 $271,750 40 $212,500 
Mt Prospect 71 $312,000 55 $265,000 
Palatine 239 $189,000 97 $195,000 
Park Ridge 78 $365,000 41 $385,000 
Schaumburg 188 $201,250 92 $207,500 
Average 140 $270,179 76 $249,571 

Source: Chicago Tribune, August 23, 2009 
 
Building Activity.  
 New Single Family Home Construction Existing Single Family Home Remodeling 
 Permits ($Mil) Permits ($Mil) 
2006 93 $46.1 338 $15.3 
2007 48 $24.4 348 $13.0 
2008 32 $16.8 323 $14.2 
2009     

Source: Park Ridge Community Preservation and Development records. 
 
There was a significant drop in teardowns in calendar year 2009. 

Year 2003 2004 2005 2006 2007 2008 2009 
No. of Teardowns 72 86 97 110 87 39  
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Foreclosures: 
Park Ridge had the lowest rate of foreclosures compared to neighboring communities based on total properties. 
 
Municipality A B C D E F
Arlington Heights 121 17 144 1 in every 245 206% 161%
Des Plaines 60016 115 30 162 1 in every 151 184% 194%
Des Plaines/Rosemont 60018 45 7 58 1 in every 190 152% 132%
Elk Grove Village 50 8 67 1 in every 212 235% 168%
Glenview 46 18 77 1 in every 258 156% 126%
Mt Prospect 68 9 83 1 in every 278 186% 102%
Niles 40 10 57 1 in every 231 78% 159%
Park Ridge 33 5 45 1 in every 338 80% 114%
Average    

Source: Journal & Topics Newspapers, page 1B, December 2, 2009 
A Initial First Filing 
B Taken Over By Lender 
C New Activity At Some State of Foreclosure 
D % of Properties Receiving Some Kind of Notice in October 
E % Increase Since September 2009 
F % Increase Since October 2008 
 
Park Ridge on the Internet 
The Park Ridge Community Network, (www.parkridge.info), provides timely information about the City, Library, 
Park District, schools, businesses (over 1,500) and other organizations on the Internet.  The City’s Web site is 
www.parkridge.us.  The Park Ridge Fire Department has a Web site at www.parkridgefd.org and the Park Ridge 
Police Department’s Web address is www.parkridgepolice.org.  Internet e-mail to the City may be sent to 
info@parkridge.us.  The Library’s Web address is www.parkridgelibrary.org.  Internet e-mail to the Library may be 
sent to aberger@prpl.org. 
 
Uptown Redevelopment – A Community Dream Matures 
The residences and shops of Uptown Park Ridge, a mixed-use development has matured according to plan on a 
six-acre triangle of land bounded by Touhy Avenue, Northwest Highway, and Morris Avenue This project is a 
transit oriented development containing a mix of residential condominiums, lofts, row houses and retail space. 
 
Since June 1, 2005, when the $110 million project broke ground, the City of Park Ridge and PRC Partners LLC, 
its selected developer, a three-party entity consisting of Mid-America Asset Management, which oversees the 
retail component; Edward R. James Homes, which oversees the residential component; and Valenti Builders, Inc., 
which provides construction services have worked tirelessly to complete this project. 
 
Today, the project consists of 189 residences and 70,402 square feet of retail.  According to Michelle Panovich, 
Mid-America Partner and Director of Development Services, Uptown Park Ridge is not only a place to live and 
shop, but an attractive place to gather, dine, and be entertained in the charm of a small town ambiance with urban 
amenities. 
 
The Uptown Park Ridge Redevelopment project received its third award to date on June 25, 2009.  The Illinois 
Chamber of Commerce and Illinois Development Council presented PRC Partners with an Edie Award.  The 
award honors those who imagine, design, invest, build, and bring jobs, growth and prosperity to Illinois 
communities. 
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PARK RIDGE CITIZENS 

City Clerk 

Mayor and City Council 
Legislative (.30) 

Legal 
Legal Counsel 

City Management 
Administration (3.70) 
Records Control (.80) 
Human Resources (1) 

Information Services (.2) 
Information Technology (3) 

Economic Development 

Finance  
 

Administration 
(2.5) 

Accounting (4.5) 
Collections (1) 
Purchasing (1) 

Pensions 

Police  
 

E 911 
Administration 

(8.7) 
Investigation 

(11.7) 
Communications 

(4.5) 
Patrol (50.48) 

Crime Prevention 
(1) 

Fire  
 

Administration (2.8) 
Fire Prevention 

(1.5) 
Emergency 

Response (45) 
Special Services 

Emergency 
Preparedness (.2)

Community 
Development 

 
Administration (1.2) 

Planning (2) 
Zoning (1.5) 
Building (4.8) 

Environmental Health (2.5) 
Community Support (.1) 

Noise Abatement 
Transportation (.1) 

Public Works  
 

Administration (3.6) 
City Buildings Maint. (2.21) 

Vehicle Maint. (5.54) 
Engineering (3.7) 

Traffic Control (.73) 
Sewer (4.12) 

Solid Waste (.63) 
Parking (3.18) 
Forestry (1.2) 

Grounds Maint. (3.52) 
Water Admin. (3.54) 
Water Supply (2.7) 
Fire Hydrants (.63) 
Water Mains (3.57) 
Water Meters (1.05) 

Street Lighting 
Snow, Ice & Storm Control 

(2.3) 
Street Maintenance (6.18) 

Sidewalk Maintenance (.63) 
Alley Maintenance (.31) 

Library Board 

Library 
Administration (6.00) 
Maintenance (2.87) 

Technical Service (7.125) 
Adult Reference (12.18) 
Children Service (10.45) 

Circulation (7.695) 
Reader Service (7.475) 

City of Park Ridge
Organizational Chart 

By Activities 
FTE in parenthesis
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BOARDS, COMMISSIONS AND TASK FORCES 
 

BOARDS 
 

Board of Trustees – Fire Pension Fund 
 

Board of Trustees – Police Pension Fund 
 

Emergency Telephone Service Board 
 

Library Board 
 

Liquor License Review Board 
 

Zoning Board of Appeals 
 

COMMISSIONS 
 

Appearance Commission 
 

Civil Service Commission 
 

Community Health Commission 
 

Electrical Commission 
 

Fair Housing Commission 
 

Fire & Police Commission 
 

Heritage Commission 
 

Historic Preservation Commission 
 

O’Hare Airport Commission 
 

Planning & Zoning Commission 
 

Public Arts Commission 
 

Sister Cities Commission 
 

Youth Commission 
 

TASK FORCES 
 

Flood Control Task Force 
 

Healthy Community Partnership 
 

Human Needs Task Force 
 

Tree Preservation Task Force 
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OFFICERS AND OFFICIALS 

MAY 1, 2010 
 

Mayor 
 

David Schmidt 
 

Aldermen 
First Ward:  Joseph Sweeney 

    Second Ward: Richard A. Di Pietro 
    Third Ward:  Donald Bach 
    Fourth Ward:  James L. Allegretti 
    Fifth Ward:  Robert J. Ryan 
    Sixth Ward:  Thomas F. Carey 

Seventh Ward: Frank Wsol 
            

City Clerk 
 

Betty W. Henneman 
 
 

City Manager 
 

James Hock 
 
Deputy City Manager    Director of Finance  

 
 Juliana Maller       
 
 Police Chief      Fire Chief 
 
 Frank Kaminiski      
 
 Director of Community Development  Director of Public Works 
 
 Carrie Davis      Wayne Zingsheim 

Library Director     Director of Information Technology 

Janet Van De Carr     Diane Nelson 
 

Human Resources Administrator   Assistant Finance Director 
 

Diane Reeves      Linda Lazzara 

        City Attorney 

    Everette Hill, Klein Thorpe & Jenkins, Ltd. 
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BUDGET PROCESS 
 
 
The budget is the working plan for the operation of the City during the May 1 - April 30 fiscal year.   
 
Citizens, elected officials and staff all play a vital role in preparing the many components of the budget.  Citizens are 
encouraged to play an active part in the budget process and accordingly a description of their role in this process is 
highlighted. 
 
Although the City Manager is responsible for preparing and recommending a balanced budget, the City Council 
determines the final budget document and the allocation of resources it represents.  
 
The budget document is the result of the completion of a complex set of tasks, including assessing the City's financial 
condition, developing assumptions upon which to base budget projections, assessing needs, developing goals and 
objectives which will meet these needs, and estimating the costs of providing services. 
 
The budget process began with a strategic planning session where the City Council identified five key elements 
(economic development, infrastructure, city life, the way we work, and resources and financials).  The City Council 
further defined priorities within these elements.  These priorities were further refined into twelve strategic goals.  The 
strategic planning process was held on November 14 & 15, 2008.   
 
 
 

Dates of Budget Hearings and Notices 
  
October 19, 2009 Mayor announces he wants to change the Budget Process and have more budget 

discussions.   
December 2009 Capital Budget Requests Compiled by Department Heads 
December 2009 Capital Budget Compiled by Finance Director 
December 2009 Operating Budget Requests Compiled by Department Heads  
December 2009 Operating Budget Compiled by Finance Director including Personnel Counts 
January 2010 City Manager Reviews Operating Budget with Department Heads 
January 2010 Staff Prepares Budget Draft for City Council Review 
January 16, 2010 City Council Reviews Strategic Goals, Historic Budget Perspectives and Current Trends  
January 25, 2010 City Council discusses water rates and zero-based budgeting at Committee-of-the-Whole 

meeting 
February 8, 2010 City Council meets to discuss water rates. 
February 27, 2010 Distribution of Budget Draft to City Council and Public 
February 27, 2010 Budget Workshop – Open to Public 
March 6, 2010 Budget Workshop – Open to Public – Review Revenue Projections, Police & Fire Budgets 
March 13, 2010 Budget Workshop – Open to Public – Review CPD, TIF, Admin, O’Hare Comm Budgets 
March 20, 2010 Budget Workshop – Open to Public – Review Library, Community Group Budgets 
March 27, 2010 Budget Workshop – Open to Public – Review Public Works and Finance Budgets 
March 29, 2010 Budget Workshop – Open to Public – Budget Discussion plus Closed Session to Discuss 

Collective Negotiating Matters 
March 31, 2010 Budget Workshop – Open to Public – Budget Discussion 
April 8, 2010 Publication of Budget Notice in Newspaper.  
April 15, 2010 Public Budget Hearing 
April 15, 2010 City Council Approves 2010/11 Budget  
December 09, 2010 Publication of Notice of Property Tax Hearing in Newspaper (If Necessary) 
December 20, 2010 Property Tax Hearing (If Necessary) 
December 20, 2010 City Council approves property tax levy related to 2010/11 budget 
 



City of Park Ridge  2010-2011 Budget 
 

43 
 

December 
Budget Preparation 

 
Capital Budget 
Keeping these strategic goals in mind, in December, the Finance Director and Department Heads prepare a six-year 
projection of capital projects.  Department Heads prepare detailed descriptions and cost estimates of capital projects.  
The City currently defines a capital project as one costing at least $25,000 and having an estimated life of at least 10 
years.  The capital budget is projected for the next six fiscal years. 
 
Public Works Director completes an inventory of potential long-term capital projects.  Proposed capital projects are 
suggested with this inventory in mind.  However, this list is not a list of Council approved projects. 
 
Finance Director completes motor equipment, and computer replacement schedules.   
 
Capital budget proposals are reviewed by the City Manager, considering several criteria, including the need for the 
project, availability of funds, ongoing infrastructure needs, Council policy, and citizen input.   
 
Library Budget 
The Library Board of Trustees holds a Budget & Finance Committee meeting of the Whole to review all proposed 
capital projects and operating budget for the Library.  The capital and operating budget is approved at the Board 
meeting and submitted to the City.   
 
Operating Budget 
In December, the operating budget begins to resemble its final form as departmental requests are consolidated. 
 
Finance Director distributes operating budget forms and historical information to Department Heads. 
 
Department Heads complete program budgets for the next two fiscal years.  Department Heads evaluate goals, 
objectives and the means to accomplish these objectives in light of financial constraints.  These objectives are 
articulated considering the City Council's identification of key policy issues.  
Finance Director prepares revenue projections.  By reviewing historical information, legislative and economic 
developments, revenues are projected two years forward. 
 
Finance Director completes personal services section of the operating budget, which consists of salary and employee 
benefits. 
 
Elected officials and staff try to determine which results citizens’ value most.  Core outcomes for city government are: 
to provide health and safety, to promote fiscal or economic health, to increase citizen satisfaction, and to promote 
community character or spirit. 
 
Citizen Participation: Citizens are encouraged to talk to their elected representatives or the City Manager about 
municipal services they feel need to be added or improved.  The City provides several opportunities to speak with 
elected officials, including informal town meetings, board and commission meetings, Committee of the Whole 
meetings, and City Council meetings.  Citizens may discuss issues of interest and concern with elected officials at the 
City Council Listening Post.  This informal gathering is held during the summer months at the Farmers’ Market one 
Saturday each month, beginning in June through October.  Police officers attend the Farmers’ Market to listen to 
residents concerns. 

 
 

January 
Budget Preparation 

 
Staff attempts to decide how much to spend to produce the desired outcomes.  This process begins in January.  The 
City Manager meets with Department Heads to review and revise the operating budgets.  Proposed expenses are 
evaluated in terms of how well they respond to the level of services desired by the public. 
 
Once this review is completed, the Finance Director re-compiles documents with revisions. 
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City Manager and Finance Director review key assumptions that will be used in preparing the budget.  Various 
financial publications are researched in order to estimate economic, revenue, interest rate and inflationary trends. 
 
Revenue projections, including recommended property tax levy and new revenues, are finalized.   
 
Finance staff completes the annual Community Survey.  This report compares Park Ridge financial policies, fees, and 
expenses with comparable neighboring communities.  
 
Cash flow projections are prepared using amounts listed in revenue and expense projections.  
 

 February and March 
Budget Review 

 
In February or March, the City Council holds a budget workshop to consider the total, capital and operating, budget.  
At this workshop, all facets of the budget are discussed, including revenues, personnel costs, operating and capital 
budgets, economic and financial trends, etc. This year, the City Council held several budget workshops. 
 
At the workshops, each department presented an overview of their functions.  If there are new programs to consider, 
they are considered separately from continuing programs.  Existing programs are evaluated in terms of the adequacy 
of service levels provided during the previous fiscal year.  New programs and changes in service levels are 
determined by the demand for those services as weighed against the public's willingness to provide the financial 
support required or the availability of alternative revenue sources.  To due financial constraints, few new programs 
were considered this year. 
 
Citizen Participation: Citizens are encouraged to attend the budget workshop.  Additionally, citizens may review 
copies of the proposed budget, which are located at the Public Library and City Hall.  Suggestions regarding the 
budget can be made at these budget meetings or directly to the City Manager.   
 
 

April 
Budget Adoption 

 
During April, the budget process begins its final phase. 
 
A newspaper notice regarding the availability of the budget book for public inspection is published.  This notice also 
lists a summary of the proposed total budget and the date of a public hearing.  The newspaper notice is published at 
least one week prior to the budget hearing.  The newspaper notice for the 2010/11 budget was published in a local 
paper on April 8, 2010. 
 
Citizen Participation: In April, the City Council holds a public hearing regarding the proposed budget.  At this 
hearing, citizens are given the opportunity to formally comment on the proposed budget.  The hearing for the 2010/11 
budget was held on April 15, 2010. 
 
Normally, at one of its regularly scheduled meetings, the City Council formally adopts the capital and operating budget 
for the next fiscal year.  This must be done prior to the beginning of the fiscal year on May 1.  The 2010/11 budget 
was passed by the City Council on April 15, 2010. 
 
Since the fiscal year begins May 1, newly elected aldermen are not eligible to participate directly in the adoption of the 
budget for that year.  To compensate for this, the City's budget policy provides that within the first thirty days of a fiscal 
year when newly elected officials are installed, by a majority vote of the members of the corporate authorities then 
holding office, the annual budget for the City may be revised by deleting, adding to, changing or creating accounts.  
This was not an election year for aldermen. 
 
Once the budget is passed, the Finance Director files a copy of the budget, including an estimate of revenues by 
source, with the Cook County Clerk.  The budget, certified by the Finance Director, must be filed within 30 days of its 
adoption. 
 
The property tax levy that corresponds to this budget will be passed and filed prior to December 31, 2010. 
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Throughout the Year 
 

Budget Amendments 
 
During the fiscal year, the City Manager may revise the budget for the City by deleting, adding to, changing, or 
creating accounts.  Revisions requested by Department Heads must be submitted in writing to the City Manager.  The 
line item amount to be changed in the budget and the reason for the change must be clearly listed.  The City Manager 
reviews all requests for budget revisions as to their effect on the budget in total and the availability of funds.  No 
revision of the budget shall be made increasing the budget if funds are not available. 
 
 

Implementation of the Budget 
 
The budget is monitored when monthly reports that list total revenues and expenses compared to prior year and 
current year budgeted amounts are issued.  Additionally, the City Manager reviews a detailed Quarterly Report with 
the City Council.  At the conclusion of the fiscal year, budgeted funds that are not spent are returned to the City's fund 
balance.  The goal of proper budgeting is to produce the desired results and outcomes at the price citizens are willing 
to pay. 
 

Budget Regulations 
 
The governmental, proprietary and trust funds (excluding the pension funds) have legally adopted annual budgets 
prepared in accordance with generally accepted accounting principles (GAAP).  Budgetary comparisons are 
reflected in the financial statements for all governmental and enterprise funds.  The City follows these procedures 
in establishing the budgetary data reflected in the financial statements. 
 
• The City Manager, who also serves as the Budget Officer, submits a proposed budget to the City Council for 

review and approval.  The proposed budget is made available for public inspection at least 10 days prior to 
City Council approval. 

 
• Public hearings are conducted to obtain taxpayer comments on the proposed fiscal year budget. 
 
• The budget is legally approved prior to May 1.  Budgets lapse at year-end. 
 
• The Budget Officer may revise the budget by deleting, adding to, changing, or creating accounts.  He/she 

may approve the transfer of funds from one account to another provided they are within the same fund. 
 
• The City Council may approve expenditures that exceed budgeted amounts at the fund level. 
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BUDGET STRUCTURE 
This section describes the following topics: 
• Fund Structure - description of the various types of funds the City employs 
• Budgeted Funds - description of the funds the City budgets for 
• Major versus Minor Funds – distinction and identification of major and minor funds 
• Audited Funds - description of the funds the City does not budget for 
• Account Structure - description of departments, programs, accounts, and object codes 
• Program and Financial Policies - description of Council policies which govern the formation of the budget 
• Comparison of Budget Documents to Financial Statements - description of the differences between 

budget documents and audited financial statements 
• Budget Changes - description of the changes to the budget document this year 

FUND STRUCTURE 
 
A fund is a separate fiscal entity with revenues and expenses that are segregated for the purpose of carrying out 
a specific purpose or activity.  Fund accounting demonstrates legal compliance and aids financial management by 
segregating transactions related to certain government functions or activities.  The City’s budget is divided into 
several different funds.  Each fund is considered a separate accounting entity.  The budgeted funds are classified 
into five categories:  
 
Debt Service Funds - A Debt Service Fund accounts for the payment of long-term debt.  A Debt Service Fund 
may also be referred to as a Governmental Fund. 
 
Enterprise Funds - Enterprise Funds are proprietary funds established to account for the financing of self-
supporting activities of governmental units that render services on a user charge basis to the general public.  The 
significant attribute of Enterprise Funds is that they are financed primarily by charges to consumers and that the 
accounting for them makes it possible to show whether they are operated at a profit or loss similar to comparable 
private enterprises.  The City has three Enterprise Funds: Parking, Water and Sewer.  Depreciation expenses are 
recorded in Enterprise Funds, but the City excludes this non-cash expense from its budget. 
 
General Fund - This Fund is the primary operating fund; it accounts and reports all financial resources not 
accounted for and reported in other funds.  The General Fund may also be referred to as a Governmental Fund. 
 
Special Revenue Funds - Special Revenue Funds are governmental funds used to account for the proceeds of 
specific revenue sources (other than special assessments, expendable trusts, or major capital projects) that are 
legally restricted to expenditures for specified purposes.  The City budgets for six Special Revenue Funds: 
Emergency Telephone, Illinois Municipal Retirement Fund, Library, Motor Fuel Tax Fund, the Municipal Waste 
Management Fund and the Uptown Tax Increment Financing Fund.  The City has additional Special Revenue 
Funds that are not included in the budget.  These funds are the Asset Forfeiture, the Foreign Fire Insurance Tax, 
the Dempster Tax Increment Financing Fund, and the Alley Special Service Areas.  Special Revenue Funds may 
also be referred to as Governmental Funds. 
 
Capital Project Funds – Capital Projects Funds are governmental funds used to account for financial resources 
to be used for the acquisition or construction of major capital facilities (other than those financed by the Enterprise 
funds).   

BUDGET BY FUND STRUCTURE 
General Special Revenue Debt Service Enterprise 
Administration Library 2004A Parking 
Community & Civic Svs. Motor Fuel Tax 2004B Water 
Commun. Development IMRF 2005A Sewer 
Finance Municipal Waste 2006A  
Fire E-911 2006B  
Police Uptown TIF   
Public Works    
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BUDGETED FUNDS 
Within the five previously mentioned classifications, the City prepares budgets for fifteen different funds.  They 
are: 
2004 A and B Debt Service Funds - This fund accounts for the accumulation of resources for, and the payment 
of, general long-term debt principal, interest and related costs to finance the construction of a reservoir and pump 
station. Series 2004A is intended to be paid from Uptown TIF incremental property taxes; series 2004B is 
intended to paid from water revenues. 
2005 A Debt Service Fund – This fund accounts for the accumulation of resources for, and the payment of, debt 
principal, interest and related costs for the general obligation bonds issued in 2005 to finance the construction of 
phases I and II of the Uptown Redevelopment Project.  Series 2005A is intended to paid from TIF increment. 
2006 A & B Debt Service Funds – The City issued debt to complete the redevelopment of Target Area 2.  These 
funds account for the accumulation of resources for, and the payment of, debt principal, interest and related costs 
for the general obligation bonds to finance the construction of phase III of the Uptown Redevelopment Project.  
Series 2006 A & B is intended to be paid from Uptown TIF incremental property taxes; series 2006 A is a tax-
exempt issue and 2006 B is taxable. 
Emergency Telephone Fund - This fund is used to record the expenses of the Emergency 911 telephone 
system and telephone surcharge receipts.  Revenues sources for the fund come from an emergency telephone 
surcharge and a subsidy from the general operating fund. 
General Fund - The general operating fund is the City’s primary operating fund.  It accounts for all financial 
resources of general government, except those required to be accounted for in another fund.  The services which 
are administered by the City and accounted for in the general operating fund include general government, public 
safety, and public works.  The primary revenues in the general operating fund are: property taxes, utility and 
telecommunications taxes, sales taxes, and income taxes.  
Illinois Municipal Retirement Fund - This fund is used to record employer contributions to a State administered 
retirement fund.  All personnel, except those who are covered by the police or fire pensions and employees 
whose positions are classified as requiring less than 1,000 hours per year are covered under IMRF.  A property 
tax is levied each year to fund the Illinois Municipal Retirement fund. 
Library Fund - This fund is used to account for the operation and maintenance of the public library.  Financing is 
provided by property taxes and other City and library revenues.  The City Council appoints the Library Board and 
approves its annual budget.  The property tax is the primary source of funding for the library. 
Motor Fuel Tax Fund - This fund accounts for the use of the City’s share of state gasoline taxes.  State law 
requires that motor fuel taxes be used for improvements in the street right of way, including streets, curbs and 
gutters, traffic signalization and sewer related improvements.   
Municipal Waste Management Fund - This fund is used to account for the operation and maintenance of the 
waste collection, transportation and disposal system, including all obligations to the Solid Waste Agency of 
Northern Cook County under the terms of the 1992 Project Use Agreement.  Financing is provided by property 
taxes. 
Parking Fund - This fund accounts for the provision and maintenance of parking facilities in the City.  Projections 
are shown exclusive of depreciation.  Funding comes from several parking related fees, such as parking 
penalties, unmetered parking charges, and parking meter fees. 
Sewer Fund – This fund accounts for the provision and maintenance of sewer lines, catch basins, manholes, and 
inlets. 
Uptown Tax Increment Financing Fund – This fund accounts for the activity in one of the City’s tax increment 
financing fund.  Revenue comes from incremental property taxes. 
Water Fund - This fund accounts for the provision of water services to residents of the City. Projections are 
shown exclusive of depreciation.  Residents are billed bi-monthly for water and major commercial accounts are 
billed monthly. 

MAJOR AND MINOR FUNDS 
 
The City budgets for the following major governmental funds: General Operating, Uptown TIF, Municipal Waste, 
and Library. 
 
The City budgets for the following major proprietary fund: Water. 
 
The remaining budgeted funds are minor funds. 
 
The General Operating Fund is always a major fund.  Other funds are considered a major fund when assets, 
liabilities, revenues or expenditures equal 10% or more of total governmental or enterprise funds respectively, and 
5% or more for all governmental and enterprise funds combined. 
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AUDITED FUNDS 
 
The City has additional funds that are audited, but not included in the budget.  The asset forfeiture fund accounts 
for the receipt of confiscated illegal drug money or assets and the disbursement of monies for drug enforcement 
purposes and is considered minor.  The fiduciary funds, such as the agency trust funds, are excluded because 
the City holds assets in a trustee capacity for other entities.  Selected special revenue funds, such as the alley 
special service areas, are excluded because once the alleys are built, principal activity is for the City to levy 
property taxes until a receivable is collected. 

ACCOUNT STRUCTURE 
 
The City of Park Ridge uses a modified program budget.  Budget dollars are allocated to specific programs.  
Departments consist of various programs.  Departments and programs are both subsets of a fund.  So, starting 
from the largest structure to the smallest, dollars are allocated to a particular fund, departments within the fund, 
programs within the department, accounts within the program, and finally object codes as the smallest 
classification of the account.  The following is an illustration of this structure (203-3024-9951-47): 
 
      FUND _____ Motor Fuel Tax (203) 
    DEPARTMENT __________________ Public Works 
   PROGRAM ___________________________ Street Maintenance (3024) 
  ACCOUNT _______________________________________ Street Repairs (9951) 
 OBJECT _____________________________________________________ Year 2010 (47) 

 
Accounts are listed in the budget with an accompanying thirteen-digit account number.  The first three numbers 
indicate the fund number.   
 
The City budgets for the following funds: 
 

Type Fund Number Fund Name 
General 100 General Operating 
Special Revenue 201 

203 
204 
206 
208 
220 

Library 
Motor Fuel Tax 
Uptown Tax Increment Financing District 
Illinois Municipal Retirement 
Municipal Waste 
Emergency Telephone 

Debt Service 304 
305 
306 
308 
309 

Debt Service – 2004A General Obligation Issue 
Debt Service – 2004B General Obligation Issue 
Debt Service – 2005A General Obligation Issue 
Debt Service – 2006A General Obligation Issue (Tax-Exempt) 
Debt Service – 2006B General Obligation Issue (Taxable) 

Enterprise 501 
502 
503 

Parking 
Water 
Sewer 

 
The next four numbers indicate the department/program number.  There are eight major departments within the 
City: 
   • Administration 
   • Community & Civic Services 
   • Community Preservation & Development 
   • Finance 
   • Library 
   • Police 

• Fire 
   • Public Works 
 
Within the General Fund, there are forty-one programs: 
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1011 – Legislative 1021 - City Administration 1022 - Legal Counsel 
1023 - Records Control 1024 - Human Resources 1025 - Information Technology 
1026 - Information Services 1027 – Economic Development 1031 - Finance Administration 
1032 – Accounting 1033 - Collections 1034 - Purchasing 
1041 – Community Support 1042 – Noise Abatement 1044 – Transportation 
2011 - Police Administration 2012 – Investigations 2013 – Communications 
2014 - Patrol 2015 - Crime Prevention 2021 - Fire Administration 
2022 - Fire Prevention 2023 - Emergency Response 2024 – Special Services 
2025 – Emergency Preparedness 3011 - Public Works Administration 3012 - Engineering 
3021 - Traffic Control 3022 - Street Lighting 3023 - Snow, Ice & Storm Control 
3024 - Street Maintenance 3025 – Sidewalk Maintenance 3026 - Alley Maintenance 
3062 – City Buildings Maintenance 3071 - Forestry 3072 - Grounds Maintenance 
4011 - CP&D Administration 4012 - Planning 4022 - Zoning 
4031 - Building  4051 – Environmental Health  
 
Within the Library fund, there are seven programs: 
 
5011 - Library Administration 5012 - Library Maintenance 5013 - Technical Services 
5014 - Adult Reference 5015 - Children’s Services 5016 - Circulation 
5017 - Reader Services   
 
Within the Motor Fuel Tax fund, there are three programs: 
 
3021 - Traffic Control 3024 - Street Maintenance 3026 - Alley Maintenance 
 
Within the Water Fund, there are five programs: 
 
3051 - Water Administration 3052 - Water Supply & Treatment 3053 - Fire Hydrant Services 
3054 - Water Main Services 3055 - Water Meter Services  
 
The remaining funds have one program each: 
Fund  
IMRF 6050 - IMRF 
Municipal Waste 3043 - Solid Waste Collection & Disposal 
Emergency Telephone 2013 - Communications 
Debt Service – 2004A 6110 – Debt Service 
Debt Service – 2004B 6110 – Debt Service 
Debt Service – 2005A 6110 – Debt Service 
Debt Service – 2006A 6110 – Debt Service 
Debt Service – 2006B 6110 – Debt Service 
Parking 3027 - Parking 
Sewer 3031 - Sewer 
 
The eighth through eleventh digits of the general ledger account number designate the type of account. 
9100 – 9299 Personal Services 
9300 – 9399 Library Contractual Services 
9400 – 9499 City Contractual Services 
9500 – 9699 Commodities 
9700 – 9799 Fixed Assets 
9800 – 9899 Debt Service 
9900 – 9999 Capital Budget 
 
The last two digits indicate the object code.  Object codes are mostly used by the Library.  Object codes indicate a 
designation within the same account category. An example would be Library Resources - Adult Books (5014-
9540-01) and Library Resources - Periodicals (5014-9540-03).  
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PROGRAM POLICIES 
 
The City has adopted a budgetary policy in lieu of an appropriation ordinance.  The major attributes of the policy 
are: 
 
• Budget Amendments - During the fiscal year, the City Manager may revise the budget for the City by 

deleting, adding to, changing, or creating accounts. 
 
• Capital Improvements Program - A six-year projection of capital projects and debt service is prepared by 

staff each fall.  The objective of this is prioritize capital projects independent of funding constraints. 
 
• Home Rule – Park Ridge is a “home rule” municipality under the 1970 Illinois Constitution.  Among other 

things, this gives the City certain budgetary authority.  See Legal Debt Limit and Property Tax Caps 
below.  

 
• Newly Elected Officials - Within the first 30 days of a fiscal year when newly elected officials are installed, 

by a majority vote of the members of the corporate authorities then holding office, the annual budget for 
the City may be revised by deleting, adding to, changing, or creating accounts. 

 
• Property Tax Caps – Park Ridge, as a home rule municipality, is exempt from property tax cap legislation. 
 
• Responsibility - The City operates under a Mayor-Council form of government.  The Mayor and City 

Council establish policy; the City Manager manages the day-to-day operations of the City and its 
employees.  The City Manager is also charged with the responsibility of submitting the annual budget. 

 
• Timing of Budget Passage - The budget is passed by the City Council before the beginning of the fiscal 

year.  An ordinance is then passed to establish the property tax as provided for in the approved budget. 
 

FINANCIAL POLICIES 
 
• Acquisition of Property – This policy guides the potential purchase of property.  The discussion of 

acquisition of a specific parcel of property may be done in a closed session meeting of elected officials as 
may be permitted by law.  After the conclusion of the closed session, the City Council shall reconvene in 
open session and announce the intent of acquisition of a specific parcel of property.  The final 
authorization of the acquisition of property, which must be accomplished before an agreement is binding, 
shall be in open session at the next or future meeting of the City Council in accordance with law.  In an 
extraordinary situation, as determined by a two-thirds vote of the City Council that a delay in final 
authorization will compromise the City’s ability to obtain the property on the most favorable terms, final 
authorization of the acquisition of property may be in the open session that immediately follows the 
conclusion of the closed session.  The City may employ eminent domain, if eminent domain is determined 
to be necessary, to acquire property. 

 
• Asset Classification – The City considers a capital asset to cost at least $25,000 and have a life of not 

less than 10 years.  The threshold for fixed assets is $10,000. 
 
• Balanced Budget – The term “balanced budget” refers to the balancing of revenues with expenditures.  It 

may include the use of net assets or fund balance; a budget will be considered balanced if reserves are 
drawn down to subsidize revenues. 

 
• Budgeted Expenditures - Budgeted expenditures lapse at the end of each fiscal year and unexpended 

balances are credited to fund balance. 
 
• Capital Asset Policy – Capital assets include infrastructure, land, land improvements, buildings, building 

improvements, equipment, software, vehicles, and other tangible assets that are used in operations and 
have expected useful lives extending beyond a single reporting period.  Capital assets are accounted for 
differently in the basic financial statements depending upon the measurement focus used. 

 Capital assets acquired with governmental fund resources (general capital assets) are accounted for as 
capital expenditures and not capitalized in the governmental fund financial statements.  General capital 
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assets also include donated assets even though they are not reported as capital expenditures or 
capitalized in the governmental funds.  Capital assets acquired with proprietary or fiduciary fund 
resources or donated to those funds are capitalized in those funds and depreciated in those funds over 
their estimated useful lives. 

 In the government-wide financial statements, capital assets, including general capital assets are 
capitalized and depreciated over their estimated useful lives (except for land, land improvements, 
construction in progress, and software under development). 

 
• Cash Disbursements Policy – Warrants are issued twice per month, on the 15th and 30th.  The City 

Council approves the warrant register for disbursement at the bi-monthly meetings.  Disbursements are 
reviewed and approved by the initiating Employee, Department Head, Accounts Payable Clerk, Assistant 
Finance Director, Finance Director, Member of the City Council and Mayor.  The City Manager signs all 
Purchase Orders over $5,000.   

 
• Cash Flow Policy - Cash flow projections that show the impact of budgetary decisions are prepared by 

the Finance Director.  Individual funds may temporarily have deficit positions during the fiscal year 
provided that the overall cash position is positive. 

 
• Contingency Funds – Normally, the City budgets $140,000 and the Library budgets $30,000 for 

contingency.  Any usage of contingency funds must be reported to the Finance Committee.  A 
contingency is a budgetary reserve set aside for emergencies.  Section 2-9-7 of the Municipal Code 
states “the annual budget may contain money set aside for contingency purposes not to exceed one 
percent (1%) of the total budget, less the amount set aside for contingency purposes, which monies may 
be expended for contingencies upon a majority vote of the corporate authorities then holding office.”  This 
budget does not contain an amount for contingency because we could not afford it. 

 
• Economic Incentive Agreements Policy – The purpose of this policy is to establish instances under which 

incentives may be offered for business expansion or development.  The benefits to the City for offering 
economic development incentives may include increasing sales tax receipts, improving the property tax 
base, helping the City to remain economically viable and competitive with surrounding communities, 
attracting additional retail business into the City, providing additional goods and services to Park Ridge 
residents, and protecting or increasing the revenue base of the City.  The City will require any economic 
development investments provide a demonstrable quantitative and qualitative return on the City’s 
investment to be realized during a reasonable period of time after such investment.   

 
• Fund Balance – The City’s target general fund balance at year-end is a range between four and six 

months of operating revenues of general, special revenue and debt service (where payment stems from 
the levying of property taxes) funds on a budgetary basis.  Fund balance is defined as the excess of 
assets over liabilities.  Also, at year-end, the City’s target is to have cash reserves equal to a range of two 
to four months of operating expenses.  The City Council approved this policy on August 15, 2005.  A fund 
balance policy provides guidance to the City Council and senior staff regarding the appropriate balance 
between reserves, revenues and expenditures.  Adherence to an appropriate policy will help the city 
maintain and improve its credit rating.  Having adequate reserves will help the city maintain operations 
should unexpected emergencies arise, revenues not be realized or expenditures exceed expectations. 

 
• Investment Policy - Investment income is guided by an investment policy as provided for in Council Policy 

Statement No. 25.  This policy was substantially revised in October 1999.  The primary objectives, in 
priority order, of the City’s investment activities are: Preservation of Principal, Liquidity, and Yield.   
The City invests primarily in collateralized certificates of deposits.  The certificates are collateralized at 
110% and held at a third party in the City’s name.  The City may also invest in U. S. Treasuries, Agencies, 
Illinois Funds or IMET.   
One of the more important investment parameters includes that no more than 50% of the City’s total 
investment portfolio may be invested in any one financial institution.  At least once per month, the City 
obtains quotes from seven banks and places the investment with the bank that offers the highest interest 
rate as long as this investment parameter is met. 
Staff provides a monthly investment report to elected official that describes the portfolio in terms of 
investment by institution, by fund, and by type.  Collateral by institution is also listed.  Next investment 
rates and maturities are highlighted.  This is compared to a benchmark. 
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• Legal Debt Limit – As a home rule community, the City has no debt limit nor is it required to seek 
referendum approval for issuance of general obligation debt.  The Municipal Code prohibits the debt term 
from exceeding 40 years.  On February 16, 2004, the City Council eliminated a requirement that a 
referendum be held if total bonded debt exceeds 2.5% of the assessed valuation of the City’s taxable real 
property, as last equalized. 

 
• Guarantee of Debt – The City is currently not the guarantor of any third party debt.  The decision to 

guarantee third party debt may be done on occasion, after extension deliberation, to spur economic 
development. 

 
• Number of Years Budgeted - The budget is prepared two years forward.  The next budget year is formally 

adopted by the City Council.  Estimates are made for the year following the budget year to determine the 
impact of budgetary decisions on cash flow and fund balance. 

 
• Purchasing Policies - The City adheres to a number of purchasing policies as outlined in its Purchasing 

Procedures Manual.  Principal policies include:  
 Purchases up to $400: No quotations required, confirming orders allowed with the prior approval of the 

Department Head.  Purchase Order is required. 
 Purchases between $400 and $1,000: At least 2 telephone or internet quotations required, confirming 

orders allowed with the prior approval of the Department Head.  Purchase Order is required. 
 Purchases between $1,000 and $3,000: At least 3 telephone or internet quotations required, confirming 

orders allowed only with the prior approval of the “Purchasing Agent”.  Purchase Order is required. 
 Purchases between $3,000 and $5,000: At least 3 written quotations required, confirming orders allowed 

only with the prior approval of the “Purchasing Agent”.  Purchase Order is required. 
 Purchases between $5,000 and 20,000: At least 3 written quotations required.  Confirming orders allowed 

only with the prior approval of the “Purchasing Agent”.  Purchase Order is required.  The Purchasing 
Agent can require that formal bidding procedures be followed for purchases over $5,000. 

 Purchases over 20,000: Formal bidding process is required.  Award of contract must be approved by the 
City Council. 

 The City Manager signs all purchase orders.  
 Note: The dollar limit requiring City Council approval was increased from $10,000 to $20,000 in fiscal year 

2006/07 to coincide with statutory guidelines.  The Purchasing Agent position was eliminated in 2009/10, 
but the Purchasing Policy was not modified, including the reference to the “Purchasing Agent”. 

 
• Requirements of Budget - Estimated revenues and recommended expenditures by fund must be shown. 
 
• Use of Fund Balance – Reserves of fund balance may be drawn down to finance onetime expenditures.  

Fund balance may be used as a funding source to supplement the difference between revenues and 
expenditures. 

 

COMPARISON OF BUDGET DOCUMENTS TO FINANCIAL STATEMENTS 
 
Budget versus GAAP or Accrual versus Modified Accrual 
 
The budget is not prepared on the same basis of accounting as the financial statements.  The budget is presented 
on the Budgetary basis.  The audited financial statements are presented in two ways: Budgetary basis and 
Generally Accepted Accounting Principles (GAAP) basis.  The major differences between Budgetary and GAAP 
are: 

• Budgetary Basis – Full Accrual:  Property tax revenue is recorded when it is measurable and earned.  
Essentially, this means that property tax revenue is recognized when the Council levies the tax.  
Furthermore, debt service expenditures are recorded in the same period as the property taxes used to 
pay the expenditures. 

• GAAP Basis – Modified Accrual:  Property tax revenue is recorded when it is measurable and available. 
Property tax revenue is recognized when it is received by the city.  Debt service expenditures are 
recorded when paid by the city. 
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The following funds are budgeted on a budgetary basis:  Debt Service, General, Illinois Municipal Retirement, 
Library, and Municipal Waste.  Budgetary is the same as GAAP for the following funds: Emergency Telephone, 
Motor Fuel Tax, Parking, and Water.   
 
The property tax levy shown in the budget will be levied in December 2010 and collected in spring and winter of 
2011.  There is a possibility the winter 2010 receipts will be delayed until January 2011.  The general, IMRF, 
library, and municipal waste funds receive property taxes. 
 
When presenting financial reports, we report the original budget and the final budget on the financial statements. 
 
Measurement Focus and Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting, as are the proprietary funds (water and parking funds).  Revenues are recorded 
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash 
flow takes place.  On an accrual basis, revenues from taxes are recognized when the City has a legal claim to the 
resources.  Property taxes are recorded as revenue in the year for which they are levied.  Grants, entitlements, 
State shared revenues and similar items are recognized in the fiscal year in which all eligibility requirements 
imposed by the provider have been met. 
 
Governmental funds are reported using the current financial resources measurement focus and the modified 
accrual basis of accounting.  Revenues are recognized as soon as they are both measurable and available.  
Revenues are considered to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period.  The City considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal year. 
 
Accrued revenues include property taxes, other taxes, grants, charges for services, and interest.  All other 
revenue sources are considered to be measurable and available only when cash is received. 
 
Expenditures generally are recorded when the liability is incurred, as under accrual accounting.  However, debt 
service expenditures, as well as claims and judgments are recorded only when payment is due.  General capital 
asset acquisitions are reported as expenditures in the governmental funds. 
 

BUDGET CHANGES 
The 2010/11 budget includes the following change from the 2009/10 budget:  All changes were in response to 
reviewers’ comments. 
• Greater care was taken to explain the source of revenue projections.   
• The Budget Summary section was redesigned. 
• All Total Columns are now listed on the right instead of the left. 
• Dollars on graphs are clearly indicated as such. 
• Position numbers were added to the Organizational Chart. 
• Pictures were added to the Community Profile.   
• Graph of debt service added to listing in Capital Budget. 
• Defined Full Time Equivalent in Full Time Equivalents section. 
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08/09 09/10 09/10 10/11 11/12
Actual Budget Est Act. Budget Estimate

Revenues:
Income 3,326,676    3,626,000    3,250,000     3,122,100     3,300,000     
MFT 985,749       1,026,000    973,000        833,000        700,000        
Property 14,902,500  15,384,000  15,384,000   16,153,200   16,960,900   
HR Sales 1,403,156    1,550,000    1,305,000     1,400,000     1,500,000     
Sales 3,179,232    3,500,000    3,200,000     3,500,000     3,500,000     
Uptown Property Tax 1,909,466    2,073,200    2,040,900     3,594,300     4,609,900     
Utility 4,588,559    4,750,000    4,650,000     4,760,000     4,850,000     
Sewer 319,520       895,900       845,000        1,603,700     2,622,500     
Water 6,055,395    7,000,000    6,300,000     7,386,600     8,619,000     
Other 9,110,767    9,501,700    9,218,700     10,884,000   9,285,900     
Bond Proceeds -              -              -               -               -               
Total 45,781,020  49,306,800  47,166,600   53,236,900   55,948,200   

Expenses:
Personal Services 25,415,511  27,175,600  26,503,500   26,822,000   27,049,700   
Contractual Services 13,089,652  13,297,300  14,465,300   15,576,100   15,759,000   
Commodities 2,724,015    2,337,900    2,269,800     2,247,500     2,344,200     
Debt Service 5,053,231    3,436,400    3,423,900     3,588,500     3,695,200     
Capital Budget 4,673,336    4,855,600    4,180,500     4,536,000     7,087,800     
Total 50,955,745  51,102,800  50,843,000   52,770,100   55,935,900   

Excess (Deficit) of Revenues (5,174,725)  (1,796,000)  (3,676,400)   466,800        12,300          
over Expenses

ANALYSIS OF REVENUE SOURCES 
 
The City has several revenue sources, each representing a different percentage of total revenues.   
 

 
 

REVENUE OVERVIEW 
 

2010/11 BUDGETED REVENUES
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Figures are shown at the budgeted amounts. 
 

Income Tax  
 

 Amount % Inc (Dec) 
2008/09 3,800,000 13.4% 
2009/10 3,626,000 (4.6%) 
2010/11 3,122,100 (13.9%) 
2011/12 3,300,000 5.7% 
 
 
The City receives income tax receipts from the state of Illinois 
monthly. Income tax is distributed based on population. 
 
 
Budget Assumptions - To prepare the 2010/11 budget for income tax receipts, there are three key elements 
which we need to make assumptions about: 
 

Population.  Income tax receipts are distributed based on the City's population. Park Ridge's population is 
37,775 (2000 Census).  We expect the 2010 Census will show a modest increase in population. 

 
Municipality's share of income tax receipts.  Under current law, municipalities are entitled to 1/10 of 
income tax receipts.  This percentage allocation sometimes comes under threat from the State.  On 
March 10, 2010, Governor Quinn advocated reducing municipalities share of income tax receipts from 
10% to 7%.  This potential reduction could reach $946,600 depending upon actual receipts and would 
significantly impact city operations. 

 
State wide growth in income tax receipts.  Income is declining.  Actual income tax receipts for fiscal year 
2008/09 were $91.08 per capita; this was 1% lower than fiscal year 2007/08.  In it’s October 2009 issue, 
the Illinois Municipal League revised its estimate for fiscal year 2009/10 receipts downward to $77.00 per 
capita.   

 
Summary – The 2010/11 income tax revenue budget is equal to $82.65 per capita.  Recent newspaper articles 
indicate the news regarding income taxes is negative. 
 
“The U.S. Census Bureau recently reported that American household income is taking its sharpest plunge in the 
half-century the Bureau has been measuring that statistic.  Over this year and last, household income is projected 
to fall almost 9 percent, after adjusting for inflation.” Source: Governing Magazine, November 2009, page 18. 
 
The following is a quote from the November 23, 2009 issue of the Wall Street Journal. 

“Tax collections tumbled 11% across 44 states in the third quarter, according to a report that 
suggest government revenue will remain depressed long after the economy has recovered from 
recession. 
Every major source of state tax revenue – sales, corporate and personal income taxes – fell in 
the third quarter compared with the same period a year ago, according to a report to be released 
Monday by the Nelson A. Rockefeller Institute of Government at the State University of New 
York. 
The steepest decline was in volatile corporate-income taxes, which fell 19.4% across the 44 
states surveyed by the Rockefeller Institute.  Personal income taxes fell 11.4%, while sales taxes 
fell 8.2%. . . .  
With tax receipts heavily dependent on wages and spending, state revenues are expected to 
continue falling for months or years after the technical end of the recession. . .  
‘State tax revenues will remain fragile and gloomy at least throughout fiscal years 2010 and 
2011,’ said Lucy Dadayan, a senior policy analyst at the Rockefeller Institute. . .  
Of the 38 states in the report that collect income taxes, all saw revenue declines, and 21 had 
double-digit percentage declines.” 
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2010 Property Tax Levy
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 Amount % Inc (Dec) 
 
 
2008/09 14,902,500 3.3% 
2009/10 15,384,000 3.2% 
2010/11 16,153,200 5.0% 
2011/12 16,960,900 5.0% 
 
 
 
 
 
The City's, including the Library, levy represents approximately 12% of a property owner's total property tax bill. 
The property tax amounts used in this document exclude an additional amount added to the levy for estimated 
uncollectible taxes.  The levy that corresponds to the 2010/11 budget will be levied prior to December 31, 2010.  
Property owners will pay this tax in two payments during March and November 2011.  The "2010/11" property tax 
levy covers expenses incurred during the fiscal year beginning May 1, 2010 and ending April 30, 2011. 
 
The property tax levy is allocated for several purposes.  The largest percentage of the levy is attributed to the 
general operating fund.  The following table and chart itemizes last and this year’s tax levy: 
 

Cal. Yr. Total General IMRF Library Garbage 
2009 $15,384,000 $6,140,300 $1,798,50

0
$4,006,000 $3,439,200 

2010 $16,153,200 $6,895,800 $1,684,10
0

$3,953,000 $3,620,300 

Diff. $769,200 $755,500 ($114,400) ($53,000) $181,100 
 

 

 
Legislative Developments: 
Property Tax Assessments – The assessed value of the property is determined when the property tax assessor 
does a sales ratio study of home sales over the last three years.  Properties in Cook County are reassessed 
every three years. 
Residential property was assessed at 16% of its fair market value and commercial and industrial properties were 
assessed at 36% and 38%.  On September 17, 2008, the Cook County Board of Commissioners changed the 
property classification ordinance.  The new classifications range from 10% for certain residential, commercial and 
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industrial properties to 25% for other industrial and commercial properties.  These are the six basic property 
assessment classifications: 
 

Classification Description Rate 
1 Unimproved Real Estate 10% 
2 Residential 10% 
3 Rental - Residential 2009 -16% 

2010 - 13% 
2011 - 11% 

4 Not-For-Profit 25% 
5a Commercial 25% 
5b Industrial 25% 

 
Property Tax Caps – Non-home rule units of government in Cook County are subject to property tax caps, which 
limits property tax levy increases to the lesser of 5% or the percentage change in the Consumer Price Index 
during the calendar year preceding the levy year.  A higher property tax may be levied if the taxing body 
experiences new construction, mergers or consolidations, or if voters approve a higher levy by referendum.  Park 
Ridge, as a home rule municipality, is exempt from this legislation.  
 
Equalized Assessed Property Valuation 
The City’s 2008 equalized assessed valuation (EAV) is $1,994,642,145.  This value includes $22,910,239 of 
newly developed properties.  Several tax relief mechanisms, totaling $396,277,726, play heavily in the calculation 
of EAV: 
 
Homeowner Exemption $297,518,628  Veterans Exemption $70,000
Senior Homestead Exemption $15,811,600  Disabled Persons Exemption $132,000
Senior Tax Freeze Exemption $82,720,498  Disabled Veterans Exemption $25,000

 
Multiplier – Number used to bring Cook County property assessments in line with those elsewhere in the state 
where property is assessed differently. This year, it is 2.9786. 
 
Equalized Assessed Value (EAV) = Assessed Value x Multiplier 
 
Property Tax Interventions 
The local school districts routinely intervene when taxpayers appeal to the Property Tax Appeal Board for a 
reduction in their equalized assessed valuation of $100,000 or more if these appeals would be subject to an 
unreasonably low settlement. 
 
Residential Assessments 
Beginning in October 2003, Cook County residential assessment increases were capped at 7% per year for a 
period of three years.  The taxable value of most homes did not increase by more than 7% in any one year.  The 
total amount of taxes due could increase by more than 7% over the previous year because the cap did not limit 
how much the overall tax bill could increase.  A bill to extend the 7% cap another three years narrowly failed in 
November 2006.  While the assessed values determine the share of property taxes owners are required to pay, 
local taxing bodies determine the overall amount of taxes. 
 
In October 2007, the 7% assessment cap on property tax bills was extended.  The legislature overrode the 
governor’s veto.  This tax break is being phased out and replaced with a permanent assessment cap for long-
term homeowners with limited incomes. 
 
Property Tax Exemptions 
Senior Citizen Homestead Exemption – A home’s equalized assessed valuation is reduced if the homeowner is at 
least 65 years old and the home is his/her primary residence. 
 
Senior Citizen Assessment Freeze – If a homeowner is at least 65 years old and his/her total annual household 
income is $55,000 or less, the equalized assessed valuation of the home can be frozen at the amount it was 
during the base year.  The base year is the year prior to the taxable year for which he first applied and qualified 
for the exemption.  This exemption freezes the equalized assessed valuation, not the tax bill. 
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Home Improvement Exemption – This exemption allows the homeowner to make up to $75,000 worth of home 
improvements without increasing the property’s valuation for up to four years. 
 
7% Expanded Homeowner Exemption – If the home is owner occupied as of January 1 of the taxable year, the 
equalized assessed valuation is reduced by a minimum of $5,000 and a maximum of $20,000 on the equalized 
assessed value.  Started in 2004 and renewed until 2009. 
 
Long-Time Occupant Homeowner Exemption – Homeowners residing in their homes 10 years or more receive 
property tax relief if the following income requirements are met: 

• A homeowner with a total household income of $75,000 or below, but not exceeding $100,000, 7% over 
the prior year’s taxable value, with no maximum exemption amount. 

• A homeowner with a total household income greater than $75,000, but not exceeding $100,000, will have 
an increase limited to 10% over the prior year’s taxable value, with no maximum exemption amount. 

The Long-Time Occupant Exemption cannot be received with the 7% Expanded Homeowner Exemption or the 
Senior Freeze Exemption. 
 
Disabled Persons’ Exemption - A home’s equalized assessed valuation is reduced by $2,000 if the homeowner is 
disabled and liable for the property tax payment. 
 
Disabled Veterans’ Exemption – Veterans with a service related disability are eligible for this annual exemption.  
A disability of at least 75 percent is eligible for a $5,000 exemption in equalized assessed value (EAV). A 
disability of at least 50 percent, but less than 75 percent, is eligible for a $2,500 reduction in EAV. 
 
Returning Veterans’ Exemption – Veterans returning from active duty in armed conflict are eligible to receive a 
$5,000 reduction in the equalized assessed value of their property only for each taxable year in which they return. 
 
Budget Assumptions - The budget includes a 5% increase in the property tax levy. 
 
 
Sales and Home Rule Sales Taxes  
 
 
 
 

 Amount % Inc (Dec) 
 
 
 
2008/09 5,620,000 4.0% 
2009/10 5,050,000 (10.0%) 
2010/11 4,900,000 (3.0%) 
2011/12 5,100,000 4.0% 
 
 
 
 
 
Items, except food and drugs, in Park Ridge are subject to a 10% sales tax.  The City receives 2% of this 10% for 
items sold in Park Ridge. The remaining 8% of the 10% is distributed as follows: 5% State, 1.75% Cook County, 
and 1.25% Regional Transportation Authority.  The retailer must remit this money to the state of Illinois monthly.  
The retailer receives a discount from the state for collecting the tax. The money is credited to our account in the 
Illinois Public Treasurers' Investment Pool.  The City imposes a 1% home rules sales tax; the 10% sales tax 
includes the 1% home rule sales tax.  Cook County will reduce their portion of the sales tax from 1.75% to 1.25% 
effective July 1, 2010.  This should help increase sales in Cook County. 
 
Sales tax is sub-divided into three categories: retail sales, auto rental tax, and use tax.  The auto rental tax is 1% 
of the gross receipts from renting automobiles.  The use tax applies to the privilege of using in the City tangible 
personal property purchased at retail from a retailer outside the state of Illinois.  Actual statewide sales use tax 
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receipts for fiscal year 2008/09 were $14.44 per capita; this was 6.4% higher than fiscal year 2007/08.  In it’s 
October 2009 issue, the Illinois Municipal League revised its estimate for fiscal year 2009/10 receipts downward 
to $12.70 per capita.   
 
The "retail sales" portion of the City's total sales tax revenues comes from many different types of businesses.  
Automotive and filling stations contribute 43% of the City's sales tax receipts.  Food follows with 24% and drugs 
and other retail accounts for 13%.  The “automobile” category includes gas stations and other automotive 
facilities, besides car dealers.  The “food” category includes some restaurants.  Categories dominated by a single 
successful business include: Grocery, Apparel, Pharmacies, and Cards/Stationary. 
 
The following impact sales tax receipts: 
 
Market Characteristics: - The City Council commissioned a retail study by Buxton & Company.  The report 
showed Park Ridge could support 176,000 square feet of additional retail space.  This number excludes big box 
retailers and restaurants.  This study helps explain why developers were interested in the Uptown property when 
it became available.  For each potential retailer, Buxton analyzed whether the potential market was residential or 
workplace.   
 
Park Ridge Retailers – Although Park Ridge has several designated shopping areas, it has no regional malls or 
big box retailers that are often found in surrounding suburbs.  Over half of our sales tax revenue derives from a 
limited number of car dealers and grocery stores.  The City’s dependency upon a relatively few number of 
businesses is a cause of concern and leaves the City vulnerable if one of these major businesses moves or 
closes.  Prime examples include the loss of Napleton General Motors franchise and the Bredemann Chevrolet 
franchise.  Harris Bank December 2009 Outlook For Financial Markets Newsletter states: “We expect that 
selective consumers will continue to make discretionary purchases as long as they only require cash.  Items that 
require financing, like automobiles (emphasis added), furniture, appliances and big-ticket electronics will likely 
disappoint investors, as Americans have little appetite to take on additional debt.  Because Park Ridge is highly 
dependent upon automobiles for its sales taxes, this is a source of concern.  
 
General Economic Conditions/National Economy – Unemployment in Park Ridge is 7.8% (October 2009).  This is 
lower than national and state levels. 
 
Home Rule Sales Tax Rate – The City of Park Ridge imposes a 1% home rule sales tax rate.  Surrounding 
communities impose the following home rule sales tax rates: 
 
.75% Arlington Heights, Downers Grove, Glenview 
1.0% Des Plaines, Mount Prospect, Niles, Palatine, Park Ridge, Schaumburg, Skokie 

 
Internet Sales – The state of Illinois collects sales taxes.  Illinois residents are required to pay sales tax to the 
state even when an Internet retailer does not collect the sales tax.  This process is referred to as a “use” tax 
rather than a “sales” tax.   
The moratorium on Internet sales expires in November 2014. 
 
Streamlining Legislation – National effort requiring retailers to collect sales tax according to the rate imposed by 
the municipality to which an item is delivered. 
 
Dempster Development Incentive Agreement Payment - To assist the building of the Dempster and Greenwood 
auto mall, the City provided an economic sales incentive to the dealership.  This agreement was modified in 
January 2002.  This agreement requires the City to retain the first $150,000 of sales tax receipts, remit the next 
$400,000 to the automobile dealership, and keep any excess above $550,000 on an annual basis.  The City 
made the following payments pursuant to this agreement:  

Sales Tax Payments Property Tax Payments 
For Paid Amount For Paid Amount
2002 2/18/2004 $326,618.26 2002 2/18/2004 $112,350.92
2003 3/31/2004 $473,381.74 2003 3/22/2005 $169,915.64
2004 4/22/2005 $400,000.00 2004 12/01/2005 $205,691.25
2005 6/14/2006 $400,000.00 2005 10/15/2006 $220,966.46
2006 3/15/2007 $400,000.00 2006 12/31/2007 $221,331.36
2007 3/15/2008 $400,000.00 2007 11/29/2008 $234,791.51
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2008 3/30/2009 $400,000.00 2008 12/30/2009 $245,076.89
 
School District 64 Sales Tax Sharing Agreement – The City agreed to share incremental sales taxes derived from 
Uptown redevelopment with School District 64.  This was part of the establishment of the Uptown TIF district.  
Several stores are operating in Uptown.  Payments made to School District 64 are: $45,598 (FY 2007/08) and 
$238,263 (FY 2008/09). 
 
Summary  - 
Estimated 2010/11 home rule sales tax receipts are $1,400,000.  Estimated 2010/11 sales tax receipts are 
$3,500,000.  Total estimated sales tax receipts are $4,900,000.   
 
 
 
 
Utility, Telecommunications & Use Taxes 
 
 Amount % Inc (Dec) 
 
2008/09 4,750,000 (5.0%) 
2009/10 4,750,000 0.0% 
2010/11 4,760,000 0.0% 
2011/12 4,850,000 2.0% 
 
 
The City imposes the following taxes: 
 
• Utility Tax - 5% tax on gas and water usage. 
 
• Simplified Municipal Telecommunications Tax Act – On 

January 1, 2003, the simplified municipal telecommunications tax act took effect.  Under this act, both land-
based and wireless service providers remit 6% of their gross sales to the Illinois Department of Revenue.  
The Illinois Department of Revenue forwards the tax to Park Ridge. 

 
• Electric Use Tax – 5% tax on gross receipts of distributing, supplying, furnishing or selling electricity for use 

or consumption.  Rates vary based on kilowatt hours.   
 
 
Midwestern states have traditionally enjoyed or suffered, depending upon your point of view, hot summers and 
cold winters.  Weather conditions may be changing to where both our winters and summers may be milder.  This 
will affect utility tax revenues. 
 
The following table shows the 2010/11 budget for this revenue source: 
 

Source Budget
Gas Utility Tax $1,099,300 Nicor rate decrease
Water Utility Tax $330,000 Includes water rate increase in calculation
Electric Use $1,500,000 Rates increased
Subtotal $2,929,300 Account 100-817000
Telecommunications Tax $1,830,700 Average past 3 complete fiscal years    Account 100-814000
Total $4,760,000

 
 
Budget Assumptions – Due to the complex nature of the utility industry, legislative changes, and changing 
weather conditions, accurately predicting total revenues is extremely difficult.  2010/11 budgeted revenue is 
$4,760,000. 
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Water Sales  
 Amount % Inc (Dec) 
     
 
2008/09 6,929,300 6.7% 
2009/10 7,000,000 1.0% 
2010/11 7,386,600 5.5% 
2011/12             8,619,000  16.7% 
 
 
 
The city of Park Ridge purchases Lake Michigan water from 
the city of Chicago and maintains water mains that distribute 
this water to Park Ridge businesses and residences.  
 
Budgeted revenues and expenses are highly dependent upon water usage.  Water usage is in turn highly 
dependent upon weather conditions.  For example, if the summer weather is hot and dry, water use increases 
partially because of lawn watering.  In order to stay within state mandated water allocations, the City must impose 
restrictions upon water usage during the summer months.   
 
Water purchases from the City of Chicago constitute the single largest expense in the water fund.  Since January 
2000, the city of Chicago has raised water rates annually.  On January 2008 and January 2009, the City of 
Chicago raised rates 15% and on January 2010, Chicago raised rates 14%.  
 
The City of Park Ridge completed construction on a new water reservoir and transmission line.  The cost of this 
nearly $17 million project is paid from Uptown incremental tax financing revenues and water revenues.   
 
Current bi-monthly water rates are: 
 

Up to but not exceeding 5,000 gallons $30.20 
Over 5,000 but not exceeding 30,000 gallons $4.67/1,000 gallons 
Over 30,000 gallons $5.21/1,000 gallons 

 
Budget Assumptions – Fiscal year 2010/11 budgeted revenues are $7,398,600.  Staff works diligently to collect 
water bills.  Consumer water usage has decreased because recent summers have not been hot and dry.   
 
Other Revenue Sources 
The City has other revenue sources besides those listed above.  These other revenues consist of the following:   
 
Ambulance Fees 
Ambulance charges for non-residents are as follows: $472.00 for basic life support; $555.00 for advanced life 
support; $668.00 for advanced life support with two services and $8.68 per mile for mileage with a one-mile 
minimum.  Ambulance charges for residents are as follows: $349.58 for basic life support; $415.13 for advanced 
life support; $600.85 for advanced life support with two services and $6.55 per mile for mileage with a one-mile 
minimum.  We expect modest growth in this account as the population ages.  There is a significant time delay in 
the collection of ambulance receipts.  Total 2010/11 budgeted revenue is $650,000; this is a 2% increase from 
last year’s estimated actual. 
 
Animal Licenses 
Residents must purchase a $10 dog or cat license annually.  Licenses are due June 15; payment is made 
simultaneously with vehicle licenses.  Total 2010/11 budgeted revenue is $34,000; we have decreased this 
revenue by $1,000 due to the recession.  Rates were last increased in 2006. 
 

Water Sales

$6,000,000

$7,000,000

$8,000,000

$9,000,000

08/09 09/10 10/11 11/12
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Building Permits 
Building permits must be purchased prior to construction.  Permit fees vary depending upon the nature of the 
construction.  Total 2010/11 budgeted revenue is $900,000.  This revenue source functions in the same manner 
as the economy (if economic conditions are positive, the revenue is positive, and vice versa).  The Norwood 
development on Washington Street was delayed in 2009/10.  The number of permits have not necessarily 
declined, but the dollar value of the permits have decreased significantly due to the recession. 
 
Business Licenses 
Business licenses are issued annually and are valid from January 1 through December 31.  Business license fees 
vary depending on the type of business.  Rates for retail sales establishments vary depending upon square 
footage.  Total 2010/11 budgeted revenue is $170,000. 
 
Cable TV 
The local cable carrier must remit 5% of total revenues monthly to the City as payment for a franchise agreement. 
Total 2010/11 budgeted revenue is $450,000.  Comcast of Illinois provides cable service to the City.  The City has 
been in negotiations with AT&T since October 2007, however they have yet to begin servicing Park Ridge.  The 
budget includes four quarterly installments from Comcast of Illinois (approximately $106,000 x 4 = $424,000) + 
MFS Telcom Right of Way ($1,500) + AT&T, T Mobile, Nextel, and Sprint Nextel ($500/each).  Staff met with 
Wide Open West (WOW) in November 2009 to discuss their coming to Park Ridge.  WOW offers phone, cable 
and Internet and the infrastructure is above ground. 
 
Court Fines 
Court fines are received from tickets issued by police officers.  These fines are collected by Cook County and 
remitted to the City monthly.  The City employs four full-time police traffic officers and owns a scale to weigh 
overweight trucks at the Public Works Service Center.  In 2005/06, we increased the fine structure.  2010/11 
budgeted revenues are $160,000. 
 
Fines – Adjudication 
Three types of fines come before the city’s adjudication court.  They are: overweight trucks, municipal code 
violations (examples – underage drinking, improper railroad crossing), and building violations.  Budgeted 2010/11 
revenue is $230,000.  The adjudication system began in 2005.  The City will install a red light camera at Oakton 
and Northwest Highway.  The consultant estimates the City will realize $86,800 if the camera captures five 
citations daily and $134,000 for ten citations daily.  Staff added $110,000 (average) to adjudication fines for this 
new revenue source.  The State of Illinois significantly delayed approving the installation of this camera. 
 
Emergency Telephone Surcharge 
This is a $1.00 monthly surcharge on telephone bills.  The money partially funds the operation of a fully enhanced 
Emergency 911 telephone system.  Total 2010/11 budgeted revenue is $525,000.  To increase the amount of the 
surcharge, the City would have to successfully pass a referendum.  The state imposes an emergency telephone 
surcharge of $.75 per cellular phone and remits approximately $.48 per phone to the City.  Besides Park Ridge, 
Des Plaines, Niles and Morton Grove are members of the Joint Emergency Telephone System Board. 
 
This revenue source is under severe stress.  More and more households are eliminating telephone land lines.  
Approximately 6,200,000 households are wireless (Business Week, October 3, 2005).  The city of Park Ridge 
experiences a delay in receiving E-911 money because the surcharge is first sent to the city of Des Plaines. The 
state of Illinois is six months behind in remitting the money owed for the cellular phone surcharge.  All of this 
combines to increase the amount of the subsidy from the general operating fund to the E-911 fund. 
 
Annual emergency telephone surcharge averaged $524,500 for the past three complete fiscal years. 
 
Food & Beverage Tax 
This is a 1% tax on the sale at retail of food and alcoholic beverages prepared for immediate consumption.  
Restaurant customers pay this tax.  The restaurant owner remits money to the City monthly.  Revenue is 
deposited to the general operating fund.  Total 2010/11 budgeted revenue is $400,000.  There are more 
restaurants in Park Ridge due to the completion of the Uptown redevelopment.  Restaurant business was not hit 
as severely as general retail sales.   
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Gasoline Tax 
The current tax rate is $.03 per gallon of gasoline.  Nine gasoline stations are located in Park Ridge.  The Mayor 
has suggested the City increase the rate to $.04 per gallon of gasoline.  It is estimated this change will bring in an 
additional $120,000.  2010/11 budgeted revenue is estimated at $480,000 assuming a rate of $.04 per gallon.  
This income does not necessarily fluctuate with the price of gasoline; only in so far as the price of gasoline affects 
consumption. 
 
Grant Income 
Grant income is projected as follows 

 2009/10 2010/11 2011/12
General Fund: 
Federal Grants: 
FEMA Reimburse – Flood $62,000
Police Vests $12,000 $3,000 $3,000
Dept. of Energy Environ. Grant $124,900
Subtotal - Federal $198,900 $3,000 $3,000
State Grants: 
Safe Routes to School (Dee Rd) $400,000
Noise Wall $350,000
Emergency Repair - Avondale 
Reconstruction 

$335,000

Emergency Repair - Main Street 
Reconstruction 

$400,000

Illinois Transportation 
Enhancement Program (ITEP) 
Streetscape Design - Uptown 

320,800

Video Equipment at Train 
Stations 

$12,000

Tobacco Inspection $1,650 $1,650 $1,650
Subtotal - State $363,650 $1,456,450 $1,650
Total – General Fund $562,550 $1,460,450 $4,650
Library Fund: 
Federal Grants: 
Dept. of Energy Environ. Grant $33,800
State Grants: 
Landmarks IL – Mural 
Restoration 

$1,000

Per Capita Grant $46,000 $38,640 $38,640
Total – Library Fund $47,000 $72,440 $38,640
Uptown TIF Fund: 
State Grants: 
Streetscape $320,800
Total – Uptown TIF Fund $320,800
Grand Total – All Funds $609,550 $1,853,690 $43,290

Bold print on grant income indicates money was received in previous fiscal year, but spent in next fiscal year. 
 
Interest Earned 
The City earns interest income from purchasing U. S. Treasuries and collateralized Certificates of Deposits. 
Additionally, the City earns interest on money held in checking accounts and the Illinois Funds.  Also, the City 
Council invests some money in the Illinois Metropolitan Investment Fund, which is an U. S. Treasury mutual fund 
intended for intermediate term funds.   
We expect interest rates to remain low (Federal Reserve policy rate between 0 - .25%) and the Treasury yield 
curve to remain steep by historical standards.  This view is presented in several business publications including 
Vanguard Investment Perspectives, Volume 6.  Bill Gross, Managing Director of PIMCO’s Total Return Fund, 
states in the November 2009 Newsletter that “policymakers (The Fed, the Treasury, the FDIC) recognize that 
asset prices must be supported in order to generate positive future nominal GDP growth.” . . “At the center of U.S. 
policy support, however, rests the ‘extraordinary low’ or 0% policy rate.  How long the Fed remains there is 
dependent on the pace of the recovery of nominal GDP as well as the mix of that nominal rate between real 



City of Park Ridge  2010-2011 Budget 
 

 64

growth and inflation.  My sense is that nominal GDP must show realistic signs of stabilizing near 4% before the 
Fed would be willing to risk raising rates.  The current embedded cost of U.S. debt markets is close to 6% and 
nominal GDP must grow within reach of that level if policymakers are to avoid continuing debt deflation in 
corporate and household balance sheets.  While the U.S. economy will likely approach 4% nominal growth in 
2009’s second half, the ability to sustain those levels once inventory rebalancing and fiscal pump-priming effects 
wear off is debatable.  The Fed will likely require 12 – 18 months of 4%+ nominal growth before abandoning the 
0% benchmark.  On February 18, 2010, the Federal Reserve increased the Discount Rate by .25%.  We do not 
feel this causes us to change our interest projections. 
Total 2010/11 budgeted revenue is $145,000 and is allocated among the following funds: general - $60,000; 
library - $15,000; parking - $20,000; and water - $50,000. 
 
Library Fines 
Fines for overdue library materials are credited to the library fund and contribute to the operation of the public 
library.  2010/11 budgeted income is estimated at $72,000. 
 
Liquor Licenses 
Liquor licenses range from $1,500 to $3,500 depending upon classification.  This fee is charged annually to all 
establishments possessing a license to sell liquor.  Total 2010/11 budgeted revenue is $74,000.  The revenue 
account includes money collected as fines for violations such as selling liquor to minors ($4,500).   
 
Miscellaneous 
Total 2010/11 budgeted miscellaneous revenue is $400,100.  Several funds have "miscellaneous" income.   
 
General operating fund miscellaneous income is $330,100.   
 
The major miscellaneous income in the general operating fund is rental income ($59,500 + $60,000) in 2010/11 
(account no. 100-873000).  The city leases space at the old Public Works Service Center, at the train station, and 
leases a radio tower.  NICOR vacated their lease at the old Public Works Service Center on December 31, 2009. 
 Wide Open West (WOW) has expressed interest in renting one-half of the facility.  Staff budgeted $10,000 per 
month for six months for rent from WOW. 
 
Other categories that make up miscellaneous income in the general fund include: miscellaneous city clerk 
($6,000 – account no. 100-877001), miscellaneous police ($12,500 – account no. 100-877002), miscellaneous 
fire ($2,000 – account no. 100-877003), miscellaneous zoning ($20,000 – account no. 100-877004), and 
miscellaneous streets ($117,600 (29,400 x 4) - account no. 100-877005).  Other miscellaneous revenues include: 
police alarm fines ($9,000 – account no. 100-852000), alarm registrations ($15,000 – account no. 100-845000), 
elevator inspections ($17,200 – account no. 100-848000), damage to city property ($5,000 – account no. 100-
877015), and oversized vehicle permits ($6,300 – account no. 100-820900). 
 
Miscellaneous income in the library fund (account no. 201-877000) is $40,000.  This consists of income from non-
resident fees ($12,000), photocopies/printing services ($22,000), and film insurance ($6,000. 
 
Miscellaneous income in the water fund is $30,000 and consists of miscellaneous income ($10,000 – account no. 
502-877000) and meters ($20,000 – account number 502-862000). 
 
Motor Fuel Tax (MFT) 
This income is received monthly from the state and is distributed based on population.  The state gets the money 
from a $.19 per gallon tax on gasoline and a $.215 per gallon tax on diesel fuel.  Distributors keep 1.75% of the 
tax as a collection fee.  After certain deductions are made, the state keeps 45.6% of the motor fuel tax and 
distributes 54.4% to various local agencies.  Municipalities receive 49.1% of the amount allotted for local 
agencies. The city’s share of the total MFT allocation is based upon the ratio of the city’s population to the total 
population of incorporated areas in the state.  Park Ridge uses the money to finance capital projects related to 
streets, sidewalks, or alleys.   
 
According to the Illinois Municipal League, fiscal year 2008/09 actual receipts were $26.33 per capita or 6.2% 
lower than fiscal year 2007/08 receipts.  In it’s December 2009 issue, the Illinois Municipal League revised its 
estimate for fiscal year 2009/10 receipts downward to $25.60 per capita.  The City’s estimated actual is $973,000 
or $25.76 per capita. 
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2010/11 budgeted revenue is $833,000; this equates to $22.05 per capita.   
 
Natural Gas Use Tax 
This is a $.02 per therm tax on the use of natural gas purchased from an out-of-state supplier and consumed 
within Park Ridge.  2010/11 estimated revenue is $161,600.  This revenue is weather dependent with the bulk of 
the income received during the winter months.  The $161,600 includes $18,500 for back billing (amount NICOR 
previously did not collect). 
 
Package Liquor Tax 
Purchasers of liquor to be consumed off premises currently pay 4% of the retail price.  The retailer remits this tax 
monthly to the City.  2010/11 budgeted revenue is $335,000.  The tax rate was doubled on May 1, 2005.  Eight 
stores (Trader Joe’s, Jewel, Dominick’s, WineStyles, Morningfields, CVS, and two Walgreens) sell package liquor 
in Park Ridge.  Walgreens recently decided to return to selling liquor.   
 
Parking Garage Tax 
This revenue comes from a tax on parking privileges in garages located in the City.  Lutheran General Hospital 
has agreed to pay $50,000 per month.  This revenue will be devoted to City health care expenses. 
 
Parking Meters 
Revenues from parking meter coin deposits are credited to the parking fund.  The rate for 5-hour meters and 12-
hour meters is $.25 per hour.  Parking lot coin deposit box rates were increased in the fall of 2009.  The rate for 
each 12 hours or any fraction thereof is $1.50 (formerly $1.00) at any deposit box other than Prairie Avenue.  The 
charge for the Prairie Avenue coin deposit box is $2.00 for each 12 hours or any fraction thereof.  Total 2010/11 
budgeted revenue is $80,000.   
 
Parking Meter Fines 
Motorists who violate parking meter time limitations are subject to penalties.  Community service officers issue 
these tickets and the revenues are credited to the general operating fund.  Total 2010/11 budgeted revenue is 
$90,000.   
 
Parking Penalties 
Motorists who violate parking regulations are subject to various penalties.  Budgeted 2010/11 revenue is 
$250,000.   
 
Parking - Unmetered 
The City owns or rents five parking lots.  Customers may purchase six-month parking permits for these lots.  Total 
2010/11 budgeted revenue is $83,000 and will be credited to the parking fund.  Unless the City owns the parking 
lot, there is a corresponding expense to this revenue as the City pays the owner of the lot rent, sometimes in 
excess of receipts. Revenue is based on the following estimate: 
 
Lot Spaces Avail Permits 

Sold 
Curr 6 Mo Rate FY 11 Proj FY 12 Proj 

Touhy-Summit (Own) 47 47 $250 $23,500 $23,500
Uptown Court (Own) 21 18 $175 6,300 7,350
Fairview Ave. (Rent) 57 52 $250 26,000 26,000
AANA (Rent) 24 21 $175 7,350 7,350
SBC (Rent) 56 47 $150 14,100 14,000
Total Spaces/Permits 205 185 $77,250 $78,200
Park Enforce Contract  5,700 5,700
Total Dollars  $82,950 $83,900

 
Personal Property Replacement Tax 
Many years ago, there was a personal property tax in Illinois.  This tax was abolished for individuals by the 1970 
Illinois Constitution and phased out for corporations in 1979.  This tax "replaces" the original tax.  The majority of 
the money comes from the state of Illinois.  Replacement tax revenue comes from a 2.5% corporate income tax, 
0.8% invested capital taxes from gas and water utilities and infrastructure maintenance fees from 
telecommunications companies and electricity deliverers.   
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According to the Illinois Municipal League (IML), actual fiscal year 2008/09 were 8.4% lower than fiscal year 
2007/08 receipts statewide.  The organization predicts fiscal year 2009/10 receipts will be 21.3% lower than 
2008/09 receipts. 
Total 2010/11 budgeted revenue is $492,000; receipts are allocated to the general operating, library, and IMRF 
funds.  Budget is as follows: general - $360,500; police - $21,900; fire - $20,700; library - $69,000; IMRF - 
$19,900.  Lowered estimate 10% from previous year’s estimate because of IML’s reduction. 
 
Property Transfer Tax 
This tax is a $2 per $1,000 of selling price paid by the property seller for the transfer of title of real estate located 
within Park Ridge.  Receipts are credited to the general operating fund.  The tax is collected through the use of a 
property transfer stamp, which must be placed on the deed.  State law requires that any future changes in the 
property transfer tax rate will have to be approved by referendum.   
 
The 2010/11 is $502,000; this consists of $490,000 for non-exempt transfers and $12,000 for exempt transfers.  
Because the rate is constant, increases in this revenue stem from these sources: increased building sales or new 
development and increased sales prices.  Like building permit revenues, property transfer taxes are a function of 
general economic conditions.   
 
Road & Bridge Tax 
Maine Township government levies the majority of this tax and remits a portion of the proceeds to the City.  Total 
2010/11 budgeted revenue is $160,000.  Here is a history of this tax: 2004/05 - $129,700; 2005/06 - $145,000; 
2006/07 - $145,000; 2007/08 - $157,700; and 2008/09 - $164,079. 
 
Service to Other Agencies 
This account represents revenues received from other governmental bodies as reimbursement for City services.  

 2010/11 2011/12 
School Resource Officers – Dist. 207 $196,900 $196,900 
1 Crossing Guard (full cost) –Dist. 207 7,600 7,600 
Sale of Motor Fuel – Dist. 64 9,500 9,500 
5 Crossing Guards (half cost) – Dist. 64 21,300 21,300 
General Police Service – Park District 115,000 115,000 
Traffic Signal Maintenance – Niles 1,000 1,000 
Total $351,300 $351,300 

 
Sewer Fee 
 
The proposed sewer rate structure is: 
 
$1.22 per 1,000 water gallons 
 
Total budgeted revenue is $1,603,700.  This is the amount of revenue needed for the sewer fund to break-even.  
 
Uptown Property Taxes 
These are incremental property taxes dedicated to the tax incremental financing district.  Total 2010/11 projected 
revenue is $3,594,300.  The money is used to retire debt, pay operating and capital expenses, and pay School 
District 207 and the Park District.  School District 64 is paid from general operating fund sales taxes.   
 
Vehicle Licenses 
Vehicle licenses are issued annually and must be displayed by June 15.  The current charge for most motor 
vehicles is $45.  Passenger vehicle stickers were increased $5 effective April 15, 2010.  Revenues are credited to 
the general fund and used to offset the cost of street maintenance.  Total 2010/11 budgeted revenue is 
$1,230,300.   
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INCOME BY SOURCE 

ACCRUAL BASIS 
2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent

Estimated
Actual Budget Actual Budget Change Budget Change

Ambulance Fees 600,824             640,000        650,000        650,000        2% 660,000        2%
Animal Licenses 34,450               35,000          34,000          34,000          -3% 34,000          0%
Building Permits 908,504             1,000,000     900,000        900,000        -10% 1,050,000     17%
Business Licenses 146,298             170,000        170,000        170,000        0% 170,000        0%
Cable TV 448,047             430,000        440,000        450,000        5% 450,000        0%
Court Fines 118,126 190,000        160,000        160,000        -16% 160,000        0%
Fines - Adjudication 99,592 260,000        150,000        230,000        -12% 230,000        0%
Emerg. Tel. Surcharge 582,513             525,000        525,000        525,000        0% 525,000        0%
Food & Beverage Tax 367,413             460,000        400,000        400,000        -13% 450,000        13%
Gasoline Tax 329,644             360,000        352,000        480,000        33% 480,000        0%
Grant Income 616,773             486,200        609,600        1,853,700     281% 43,300          -98%
Income Tax 3,326,676           3,626,000     3,250,000     3,122,100     -14% 3,300,000     6%
Interest Earned 202,756             253,500        173,000        145,000        -43% 170,000        17%
Library Fines 71,195               72,000          72,000          72,000          0% 72,000          0%
Liquor Licenses 68,108               74,000          74,000          74,000          0% 74,000          0%
Miscellaneous 765,288             508,200        517,200        400,100        -21% 340,100        -15%
Motor Fuel Tax 985,749             1,026,000     973,000        833,000        -19% 700,000        -16%
Natural Gas Use Tax 139,562             143,100        143,100        161,600        13% 145,000        -10%
Package Liquor Tax 295,386             280,000        300,000        335,000        20% 335,000        0%
Parking Garage Tax 388,820             405,000        395,000        600,000        48% 600,000        0%
Parking Meters 66,489               66,000          80,000          85,000          29% 85,000          0%
Parking Meter Fines 92,855               50,000          80,100          90,000          80% 92,000          2%
Parking Penalties 137,560             250,000        250,000        250,000        0% 260,000        4%
Parking - Unmetered 71,965               81,000          81,000          83,000          2% 83,900          1%
Personal Prop. Repl. Tax 473,265             550,100        550,100        492,000        -11% 500,000        2%
Property Tax Levy 14,902,500         15,384,000   15,384,000   16,153,200   5.0% 16,960,900   5%
Property Transfer Tax 475,502             502,000        502,000        502,000        0% 530,000        6%
Road & Bridge Tax 164,079             150,000        150,000        160,000        7% 165,000        3%
Home Rule Sales Tax 1,403,156           1,550,000     1,305,000     1,400,000     -10% 1,500,000     7%
Sales & Use Tax 3,179,232           3,500,000     3,200,000     3,500,000     0% 3,500,000     0%
Service to Other Agencies 345,100             360,600        360,600        351,300        -3% 351,300        0%
Sewer Tax 319,520             895,900        845,000        1,603,700     79% 2,622,500     64%
Uptown Property Taxes 1,909,466           2,073,200     2,040,900     3,594,300     73% 4,609,900     28%
Utility,Telecomm., Use Taxes 4,588,559           4,750,000     4,650,000     4,760,000     0% 4,850,000     2%
Vehicle Licenses 1,100,653           1,200,000     1,100,000     1,230,300     3% 1,230,300     0%
Water Accounts 6,055,395           7,000,000     6,300,000     7,386,600     6% 8,619,000     17%
Decrease (Inc) in Fund Balance 5,174,725           1,796,000     3,676,400     (466,800)       -126% (12,300)         -97%
Total Budgeted Revenues 50,955,745         51,102,800   50,843,000   52,770,100   3% 55,935,900   6%
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Emerg. General Ill. Mun.
Tel. Oper. Retire.

Source of Revenue 2004 2005 2006 Fund Fund Fund
Ambulance Fees 650,000        
Animal Licenses 34,000          
Building Permits 900,000        
Business Licenses 170,000        
Cable TV 450,000        
Court Fines 160,000        
Fines - Adjudication 230,000        
Emerg. Tel. Surcharge 525,000      
Food & Beverage Tax 400,000        
Gasoline Tax 480,000        
Grant Income 1,460,500     
Income Tax 693,200      2,328,900      
Interest Earned 60,000          
Library Fines
Liquor Licenses 74,000          
Miscellaneous 330,100        
Motor Fuel Tax
Natural Gas Use Tax 161,600        
Package Liquor Tax 335,000        
Parking Garage Tax 600,000         
Parking Meters  37,400        
Parking Meter Fines 90,000          
Parking Penalties -                
Parking - Unmetered
Personal Prop. Repl. Tax 403,100        19,900        
Property Tax Levy 6,895,800     1,684,100   
Property  Transfer Tax 502,000        
Road & Bridge Tax 160,000        
Home Rule Sales Tax 1,400,000     
Sales & Use Tax 3,500,000     
Service to Other Agencies 351,300        
Sewer Tax 65,200        
Uptown Property Tax 1,194,500   321,100      1,103,300   
Utility & Telecomm. Tax 4,760,000     
Vehicle Licenses 1,230,300     
Water Accounts 885,600      800,000        157,300      
Non Revenue Sources:
Decrease(Inc) in Fund Balance (17,000)         
Total Budgeted Revenues 2,080,100   321,100      1,103,300   1,218,200   28,899,600   1,963,900   

Debt Service

2010/11 ALLOCATION OF REVENUES BY FUND 
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2010/11 ALLOCATION OF REVENUES BY FUND 
 

 

Motor Municipal
Library Fuel Waste Parking UptownTIF Sewer Water Total
Fund Tx. Fd. Sys.  Fd. Fund Fund Fund Fund Revenue

650,000              
34,000                

900,000              
170,000              
450,000              
160,000              
230,000              
525,000              
400,000              

 480,000              
72,400        320,800         1,853,700           

100,000      3,122,100           
15,000        20,000       50,000             145,000              
72,000        72,000                

74,000                
40,000        30,000             400,100              

833,000         833,000              
161,600              
335,000              

 600,000              
47,600       85,000                

90,000                
250,000      250,000              
83,000       83,000                

69,000        492,000              
3,953,000   3,620,300   16,153,200         

 502,000              
160,000              

1,400,000           
3,500,000           

351,300              
1,538,500      1,603,700           

975,400         3,594,300           
4,760,000           
1,230,300           

5,543,700        7,386,600           

(67,500)      (382,300)        (466,800)             
4,321,400   833,000         3,620,300   333,100      913,900         1,538,500      5,623,700        52,770,100         
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2011/12 ALLOCATION OF REVENUES BY FUND 
 

 

Emerg. General
Tel. Oper.

Source of Revenue 2004 2005 2006 Fund Fund
Ambulance Fees 660,000        
Animal Licenses 34,000          
Building Permits 1,050,000     
Business Licenses 170,000        
Cable TV 450,000        
Court Fines 160,000        
Fines - Adjudication 230,000        
Emerg. Tel. Surcharge 525,000       
Food & Beverage Tax 450,000        
Gasoline Tax 480,000        
Grant Income 4,700            
Income Tax 693,200       2,506,800     
Interest Earned 70,000          
Library Fines
Liquor Licenses 74,000          
Miscellaneous 270,100        
Motor Fuel Tax
Natural Gas Use Tax 145,000        
Package Liquor Tax 335,000        
Parking Garage Tax 600,000        
Parking Meters
Parking Meter Fines 92,000          
Parking Penalties -                
Parking - Unmetered
Personal Prop. Repl. Tax 404,600        
Property Tax Levy 6,906,200     
Property  Transfer Tax 530,000        
Road & Bridge Tax 165,000        
Home Rule Sales Tax 1,500,000     
Sales & Use Tax 3,500,000     
Service to Other Agencies 351,300        
Sewer Tax
Uptown Property Tax 1,200,700   421,100      1,103,300   
Utility & Telecomm. Tax 4,850,000     
Vehicle Licenses 1,230,300     
Water Accounts 889,100      800,000        
Non Revenue Sources:
Decrease (Inc) in Fund Balance 1,157,000     
Total Budgeted Revenues 2,089,800   421,100      1,103,300   1,218,200    29,176,000   

Debt Service
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2011/12 ALLOCATION OF REVENUES BY FUND 
 

 

Ill. Mun. Motor Municipal
Retire. Library Fuel Waste Parking UptownTIF Sewer Water Total
Fund Fund Tx. Fd. Sys. Fd. Fund Fund Fund Fund Revenue

660,000        
34,000          

1,050,000     
170,000        
450,000        
160,000        
230,000        
525,000        
450,000        
480,000        

38,600        43,300          
100,000      3,300,000     
15,000        20,000        65,000          170,000        
72,000        72,000          

74,000          
40,000        30,000          340,100        

700,000         700,000        
145,000        
335,000        

 600,000        
38,800        46,200        85,000          

-             92,000          
260,000      260,000        

 83,900        83,900          
19,900        75,500        500,000        

1,752,800   4,497,100   3,804,800   16,960,900   
530,000        
165,000        

1,500,000     
3,500,000     

351,300        
58,700        2,563,800    2,622,500     

1,884,800    4,609,900     
4,850,000     
1,230,300     

162,200      6,767,700     8,619,000     

106,400      (1,275,700)   (12,300)         
2,032,400   4,838,200   700,000         3,804,800   516,500      609,100       2,563,800    6,862,700     55,935,900   
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Projected
April 30,2009 Est. Actual Est. Actual April 30, 2010
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating ** 11,378,347   26,051,800   (27,304,600)    10,125,547   
  Total General Fund 11,378,347   26,051,800   (27,304,600)    10,125,547   

Special Revenue Funds:
  Emergency Telephone^ (228,711)       1,302,200     (1,252,200)      (178,711)       
  Illinois Municipal Retirement 114,792        2,019,800     (1,972,000)      162,592        
  Library 2,221,736     4,361,100     (4,379,800)      2,203,036     
  Motor Fuel Tax (96,454)         974,000        (906,300)         (28,754)         
  Municipal Waste (412,210)       3,439,200     (3,462,000)      (435,010)       
  Uptown TIF (4,343,273)    (423,100)       (918,200)         (5,684,573)    
  Total Special Revenue Funds (2,744,120)    11,673,200   (12,890,500)    (3,961,420)    

Debt Service Fund:
  Debt Service - 2005A 156,988        321,100        (321,100)         156,988        
  Debt Service - 2006A 567,668        523,500        (523,500)         567,668        
  Debt Service - 2006B 293,244        579,800        (579,800)         293,244        
  Debt Service - 2004A (435,047)       1,039,600     (1,039,600)      (435,047)       
  Debt Service - 2004B 885,400        (885,400)         -                
  Total Debt Service Funds 582,853        3,349,400     (3,349,400)      582,853        

Enterprise Funds:*
  Parking 1,051,136     380,700        (348,300)         1,083,536     
  Sewer 1,138,000     (1,230,800)      (92,800)         
  Water 4,157,907     4,573,500     (5,439,200)      3,292,207     
  Total Enterprise Funds 5,209,043     6,092,200     (7,018,300)      4,282,943     

Total Budgeted Funds 14,426,123   47,166,600   (50,562,800)     11,029,923   

REVENUE AND EXPENSES BY FUND 
 

FUND BALANCE PROJECTION 
 

As of April 30, 2010 
 

 

Major funds are highlighted in bold. 
*Amount shown is unrestricted net assets. Amount invested in capital assets, net of related debt is $1,363,076 in the Parking 
Fund and $22,287,047 in the Water Fund. 
^ Balance includes amount reserved for prepaid ANI/ALI service.  ** Includes $800,000 designation for insurance. 
Fund Balance Policy: The City’s target general fund balance at year-end is a range between four and six months of operating 
revenues of general, special revenue and debt service (where payment stems from the levying of property taxes) funds on a 
budgetary basis.  Fund balance is defined as the excess of assets over liabilities.  Also, at year-end, the City’s target is to have 
cash reserves equal to a range of two to four months of operating expenses.  A fund balance policy provides guidance to the 
City Council and senior staff regarding the appropriate balance between reserves, revenues and expenditures.  Adherence to 
an appropriate policy will help the city maintain and improve its credit rating.  Having adequate reserves will help the city 
maintain operations should unexpected emergencies arise, revenues not be realized or expenditures exceed expectations. 
How will we fare in relation to our policy as of April 30, 2010? 

We will be below the minimum of our policy. 

Fund Balance $6,746,980
Revenues $41,074,400
Percentage 16%
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Estimated Projected
April 30,2010 Budgeted Budgeted April 30, 2011
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating 10,125,547   28,916,600   (28,899,600)    10,142,547         
  Total General Fund 10,125,547   28,916,600   (28,899,600)    10,142,547         

Special Revenue Funds:
  Emergency Telephone^ (178,711)       1,218,200     (1,218,200)      (178,711)             
  Illinois Municipal Retirement 162,592        1,963,900     (1,963,900)      162,592              
  Library 2,203,036     4,321,400     (4,321,400)      2,203,036           
  Motor Fuel Tax (28,754)         833,000        (833,000)         (28,754)               
  Municipal Waste (435,010)       3,620,300     (3,620,300)      (435,010)             
  Uptown TIF Fund (5,684,573)    1,296,200     (913,900)         (5,302,273)          
  Total Special Revenue Funds (3,961,420)    13,253,000   (12,870,700)    (3,579,120)          

Debt Service Fund:
  Debt Service - 2005A 156,988        321,100        (321,100)         156,988              
  Debt Service - 2006A 567,668        523,500        (523,500)         567,668              
  Debt Service - 2006B 293,244        579,800        (579,800)         293,244              
  Debt Service - 2004A (435,047)       1,194,500     (1,194,500)      (435,047)             
  Debt Service - 2004B -                885,600        (885,600)         -                      
  Total Debt Service Funds 582,853        3,504,500     (3,504,500)      582,853              

Enterprise Funds:*
  Parking 1,083,536     400,600        (333,100)         1,151,036           
  Sewer (92,800)         1,538,500     (1,538,500)      (92,800)               
  Water 3,292,207     5,623,700     (5,623,700)      3,292,207           
  Total Enterprise Funds 4,282,943     7,562,800     (7,495,300)      4,350,443           

 
Total Budgeted Funds 11,029,923   53,236,900   (52,770,100)     11,496,723         

REVENUE AND EXPENSES BY FUND 
 

FUND BALANCE PROJECTION 
 

As of April 30, 2011 
 

 

Major funds are highlighted in bold. 
*Amount shown is unrestricted net assets. Amount invested in capital assets, net of related debt is $1,363,076 in the Parking 
Fund and $22,287,047 in the Water Fund. 
^ Balance includes amount reserved for prepaid automatic number identification and automatic location identification service. 
Fund Balance Policy: The City’s target general fund balance at year-end is a range between four and six months of operating 
revenues of general, special revenue and debt service (where payment stems from the levying of property taxes) funds on a 
budgetary basis.  Fund balance is defined as the excess of assets over liabilities.  Also, at year-end, the City’s target is to have 
cash reserves equal to a range of two to four months of operating expenses.  A fund balance policy provides guidance to the 
City Council and senior staff regarding the appropriate balance between reserves, revenues and expenditures.  Adherence to 
an appropriate policy will help the city maintain and improve its credit rating.  Having adequate reserves will help the city 
maintain operations should unexpected emergencies arise, revenues not be realized or expenditures exceed expectations. 
How will we fare in relation to our policy as of April 30, 2011? 

We will be below the minimum of our policy. 

Fund Balance $7,146,280
Revenues $45,674,100
Percentage 16%
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Estimated Projected
April 30, 2011 Budgeted Budgeted April 30, 2012
Fund Balance Revenues Expenses Fund Balance

General Fund:
  General Operating 10,142,547         28,019,000   (29,176,000)    8,985,547     
  Total General Fund 10,142,547         28,019,000   (29,176,000)    8,985,547     

Special Revenue Funds:
  Emergency Telephone^ (178,711)             1,218,200     (1,218,200)      (178,711)       
  Illinois Municipal Retirement 162,592              2,032,400     (2,032,400)      162,592        
  Library 2,203,036           4,838,200     (4,838,200)      2,203,036     
  Motor Fuel Tax (28,754)               700,000        (700,000)         (28,754)         
  Municipal Waste (435,010)             3,804,800     (3,804,800)      (435,010)       
  Uptown TIF Fund (5,302,273)          1,884,800     (609,100)         (4,026,573)    
  Total Special Revenue Funds (3,579,120)          14,478,400   (13,202,700)    (2,303,420)    

Debt Service Fund:
  Debt Service - 2005A 156,988              421,100        (421,100)         156,988        
  Debt Service - 2006A 567,668              523,500        (523,500)         567,668        
  Debt Service - 2006B 293,244              579,800        (579,800)         293,244        
  Debt Service - 2004A (435,047)             1,200,700     (1,200,700)      (435,047)       
  Debt Service - 2004B -                      889,100        (889,100)         -                
  Total Debt Service Funds 582,853              3,614,200     (3,614,200)      582,853        

Enterprise Funds:*
  Parking 1,151,036           410,100        (516,500)         1,044,636     
  Sewer (92,800)               2,563,800     (2,563,800)      (92,800)         
  Water 3,292,207           6,862,700     (6,862,700)      3,292,207     
  Total Enterprise Funds 4,350,443           9,836,600     (9,943,000)      4,244,043     

Total Budgeted Funds 11,496,723         55,948,200   (55,935,900)    11,509,023   

REVENUE AND EXPENSES BY FUND 
 

FUND BALANCE PROJECTION 
 

As of April 30, 2012 
 

 

Major funds are highlighted in bold. 
*Amount shown is unrestricted net assets. Amount invested in capital assets, net of related debt is $1,363,076 in the Parking 
Fund and $22,287,047 in the Water Fund. 
^ Balance includes amount reserved for prepaid automatic number identification and automatic location identification service. 
Fund Balance Policy: The City’s target general fund balance at year-end is a range between four and six months of operating 
revenues of general, special revenue and debt service (where payment stems from the levying of property taxes) funds on a 
budgetary basis.  Fund balance is defined as the excess of assets over liabilities.  Also, at year-end, the City’s target is to have 
cash reserves equal to a range of two to four months of operating expenses.  A fund balance policy provides guidance to the 
City Council and senior staff regarding the appropriate balance between reserves, revenues and expenditures.  Adherence to 
an appropriate policy will help the city maintain and improve its credit rating.  Having adequate reserves will help the city 
maintain operations should unexpected emergencies arise, revenues not be realized or expenditures exceed expectations. 
How will we fare in relation to our policy as of April 30, 2012? 

We will be below the minimum of our policy. 
 

Fund Balance $7,264,980
Revenues $46,111,600
Percentage 16%
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08/09 09/10 09/10 10/11 11/12
Estimated Percent Percent

Actual Budget  Actual Budget Change Estimate Change
Personal Services 25,415,511   27,175,600   26,503,500    26,822,000    -1.3% 27,049,700   0.8%
Contractual Services 13,089,652   13,297,300   14,465,300    15,576,100    17.1% 15,759,000   1.2%
Commodities 2,724,015     2,337,900     2,269,800      2,247,500      -3.9% 2,344,200     4.3%
Operating Budget Total 41,229,177   42,810,800   43,238,600    44,645,600    4.3% 45,152,900   1.1%
Debt Service 5,053,231     3,436,400     3,423,900      3,588,500      4.4% 3,695,200     3.0%
Capital Budget 4,673,336     4,855,600     4,180,500      4,536,000      -6.6% 7,087,800     56.3%

Expense Total 50,955,745   51,102,800   50,843,000    52,770,100  3.3% 55,935,900   6.0%

ANALYSIS OF EXPENSES 
 
There are six major classifications of expenses: Personal Services, Contractual Services, Commodities, Fixed 
Assets, Debt Service, and Capital Improvements.  Each category represents a different percentage of total 
expenses. 
 
 

 
 

 
 
 
 
Figures are shown at the budgeted amounts. 
 
 

EXPENSES BY CLASSIFICATION 
 

 

EXPENSES 
by Department

Admin.
8%

Finance
3%

Fire
14%

Police
20%

Comm. 
Devel.
3%

Public 
Works
41%

Library
10%

Comm. 
Sup.
1%

2010/11 BUDGETED EXPENSES

Contract. 
Svcs.
30%

Personal 
Services

50%

Capital 
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Personal Services

$26,000,000

$26,500,000

$27,000,000

$27,500,000

$28,000,000

08/09 09/10 10/11 11/12
est.

Personal Services  
 
 
 
 
 
 
 Amount % Inc (Dec) 
 
 
2008/09  27,088,100 5.1% 
2009/10  27,175,600 0.3% 
2010/11 26,822,000 (1.3%) 
2011/12 est. 27,049,700 0.8% 
 
 
 
 
 
 
Personal services consists of wages, medical, dental, life and workers compensation insurance, pensions, and other 
benefits for the City's work force.  
 
In fiscal year 2009/10, non-union and bargaining unit employees received no salary increases for the year.  There 
were two exceptions:  fire employees received an increase, but were furloughed an amount of days that equaled 
the amount of the increase and public works employees received an increase, but four bargaining unit employees 
were laid off.  Effective May 1, 2010, there is a wage reopener with the Illinois Council of Police and Sheriffs 
(ICOPS).  ICOPS represents certain white-collar administrative and clerical positions.  Contracts with the 
International Association of Fire Fighters, AFL-CIO and with the Fraternal Order of Police expire April 30, 2010.  
The contract with the International Union of Operating Engineers, Local 150 calls for a wage adjustment of 4.25% 
effective May 1, 2010; the 4.25% includes a .25% equity adjustment.  The budget includes no wage increases for 
non-union employees on May 1, 2010. 
 
The employer contribution rate to the Illinois Municipal Retirement Fund (IMRF) increased to 13.42% from 10.67%.  
The City's contribution to the Illinois Municipal Retirement Fund is determined on a calendar basis. The 13.42% 
consists of two numbers: 10.79 + 2.63.  The 2.63% funds an early retirement incentive (ERI).  The City Council 
approved the ERI on February 19, 2007.  The ERI will cost $2,000,000 over a ten-year period at 7.5% interest.   
 
Police and fire pension costs are high.  The city will contribute $1,759,900 to the fire pension fund and $1,843,200 
to the police pension fund next year; this compares to $1,424,600 and $1,556,600 last year respectively.  This is a 
$335,300 increase for the fire pension fund and a $286,600 increase for the police pension fund or $621,900 total.   
 
The insurance line item in the budget shows the cost of employee medical, dental, and life insurance. The City 
provides employees with the choice of two types of medical insurance coverage: a preferred provider option 
(PPO) or a health maintenance organization (HMO).  PPO costs are expected to increase 7.5 % this year, HMO 
costs are expected to increase 7.9%, and dental costs are expected to increase 12.9%.  To help mitigate thise 
increases, the City intends to implement plan design changes.  The City’s PPO plan is partially self-funded and 
subject to a monthly allotment and yearly cap.  The City offers two types of PPO plans.  Employees contribute 
10% of the total medical insurance premiums.  Blue Cross Blue Shield provides the PPO and HMO coverage.  
Delta is the dental insurance provider and Aetna is the life insurance provider.   
 
Workers compensation costs are shown as a separate line item in the budget.  Staff budgeted $49,400 for the 
workers compensation insurance policy and $189,000 for potential workers compensation claims next year.  The 
self-insured retention for workers compensation is $400,000, $500,000 for sworn police officers and fire fighters.  
These amounts are distributed among the various user departments.  The City sponsors an ongoing safety program.   
 
Full time equivalents will be 258.82 in 2010/11.  This is a reduction of 25 full-time equivalent positions, from last 
year.  4.3 full-time positions were terminated last fiscal year.  A complete listing can be found in the Full Time 
Equivalents section. 
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Contractual Services

$12,000,000

$13,000,000

$14,000,000

$15,000,000

$16,000,000

08/09 09/10 10/11 11/12 est.

Contractual Services 
 
 
 Amount % Inc (Dec) 
 
 
 
2008/09  12,761,600  4.1% 
2009/10  13,297,300  4.2% 
2010/11  15,576,100  17.1% 
2011/12 est. 15,759,000   1.2% 
 
 
 
 
 
 
Contractual Services consist of services of outside private and public agencies, contributions to community 
organizations, and liability insurance.  Contractual services are second only to personal services as a percentage of 
total operating expenses. 
 
Legal fees are allocated among corporate counsel ($265,000), prosecutor (primarily traffic and housing court - 
$25,000), other (Labor - $60,000), and general contractual services (adjudicator – $10,500).  Pre-employment 
medical exams are budgeted in the human resources department.  Staff increased the amount allocated for the 
Labor attorney because several contracts are up for renewal.  Next year, we plan to spend $20,000 for employee 
flu shots and police, fire and public works pre-employment testing.  We plan to spend $4,000 on citywide training 
next year; this is the same amount we budgeted last year.  The information technology general contractual 
services budget includes hardware and software maintenance fees and upgrades.   
 
The budget includes $165,000 for the O’Hare Airport Commission and $190,000 to various community groups.  
Contributions to community groups were reduced 12% from last year’s actual payments due to the City’s financial 
constraints. 
 
There is $10,000 in the planning department’s contractual services account. The $150,000 general contractual 
services account in the planning department is mostly for payments to the geographic information system 
consultant.  The city spends at least $17,000 per year for animal disposal and bee/wasp treatments. 
 
Liability and property insurance costs are recorded in the contractual services section of the budget.  To obtain 
adequate insurance coverage and administer it’s program, the City pays for the following items: liability, property, 
crime, workers compensation, bond, library fine arts, library Internet, HELP, insurance consultant, insurance broker, 
and a third party claims administrator.  Total city property valuation exceeds $87,000,000.  HELP stands for the High 
Level Excess Liability Pool and covers liability claims in excess of $2,000,000.  The self-insured retention on the 
liability policy is $250,000 and the deductible on the property policy is $100,000.  Most of the insurance costs are 
charged to the finance department, who administers the insurance program.  However, workers compensation costs 
are allocated to the departments, automobile claims are charged to vehicle maintenance, and the library pays for an 
allocation of their costs.   
 
Information Technology transferred the cost of the Munis financial and the Ceridian payroll software from their 
department to Finance in fiscal year 2009/10.  Combined, these two financial packages cost $107,000 annually. 
 
The fire department contractual services budget includes $12,000 for Northern Illinois Public Safety Training 
Academy (NIPSTA) membership.  Building maintenance expenses for the department’s three buildings are charged 
to contractual services. 
 
The City prepaid $154,400 for automatic number identification/automatic location identification (ANI/ALI) services for 
the period November 1, 2007 through October 31, 2012.   The E-911 budget has $1,158,300 of general contractual 
services; this is Park Ridge portion of the North Suburban Emergency Communication Center. Communications 
personnel dispatch the necessary equipment and manpower to emergencies in Park Ridge, Des Plaines, Niles and 
Morton Grove.  The E-911 Center purchased software for a mass notification system in fiscal year 2008/09.  The 
system cost $23,400; cost was based on number of phone numbers in town and full-time equivalents employed by 
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Commodities

$2,000,000

$2,100,000

$2,200,000

$2,300,000

$2,400,000

$2,500,000

08/09 09/10 10/11 11/12 est.

the City.  Annual maintenance costs are $21,300.  The maintenance cost for the Everbridge system is shown as a 
separate line item. 
 
General contractual services in the police administration department include $13,740 to NIPSTA (cost is shared with 
the fire and public works departments) and $1,200 for police pension actuarial service.  Investigations general 
contractual services include a $3,000 membership fee to the Major Case Assistance Team (MCAT) and a $1,500 
Information System subscription.  Data processing fees in the communications department include $14,200 of user 
fees for the Illinois Wireless Information Network (IWIN).  General contractual services include $12,000 for a T1 
connection to state server, $3,350 for access to the County Booking System, $650 for radio tower generator 
maintenance, and $2,700 for IWIN server maintenance.  The patrol contractual services budget includes $4,500 
Northern Illinois Police Alarm System (NIPAS) membership fee, $5,400 Northeast Multi-Regional Training (NEMRT) 
fee, and $4,068 for Rosemont auxiliary personnel at the July 4th fireworks.  Mileage compensation for the citizen 
patrollers is charged to general contractual services; this costs the city at least $1,800 annually. 
 
The engineering contractual services budget includes $1,000 for the “autocad” maintenance contract and $8,000 for 
consulting for local streets and sidewalks.  The City spends at least $80,000 per year for maintenance of traffic 
controllers; this is a $25,000 increase from last year’s budget.  We budget $40,000 to replace knocked down 
streetlights and to replace old circuits and junction boxes at various locations.  Fortunately, many of these costs are 
reimbursed to the city.  The 2010/11 street maintenance budget includes a $2,000 membership fee to JULIE; the 
remainder of the fee is charged to the water main budget. 
 
The City, through the hiring of an outsider contractor, provides garbage pickup to residences once a week.  As of 
May 1, 2009, we paid $14.57 per month per single family home and $7.91 per multi-family residence for garbage 
pickup and recycling services.  In 2009/10, we repaired 16 water main valves, 48 main leaks, and 29 service 
leaks.  The water supply contractual services budget includes payments to the city of Chicago for Lake Michigan 
water.  We expect to spend $3,523,300 for water next year; this is a 14% increase from last year.  On January 1, 
2010, the city of Chicago raised water rates 14%.  The amount we spend on water is partially dependent upon 
how much water our customers use.  The water supply contractual services budget includes $7,500 for a 
Consumer Confidence Report.  
 
The City spends $45,000 for a maintenance contract at the Public Works Service Center building.  The City plans to 
spend $615,000 trimming trees located in the parkways next year; this is the same amount as last year.  The budget 
does not include money for displaying holiday lights.  The grounds maintenance general contractual services 
account is increasing 4% because of a $10,000 increased cost of gas light maintenance. 
 
The library public relations contractual service budget includes $29,600 for a newsletter.  Additional costs include 
$21,600 for the telephone system, $19,200 for postage, and $11,500 for printing.  In 2010/11, Library staff would like 
to purchase $7,500 of furnishings.  General maintenance costs at the library are $107,700 ($5,000 decrease from 
last year).  This consists of $12,000 for heating and air conditioning, $90,800 for general maintenance, and $4,900 
for elevator maintenance.   
 
All vehicle maintenance expenses are allocated to the various user department contractual services budgets.   
 
 
 
Commodities  
 
 
 
 Amount % Inc (Dec) 
 
2008/09   2,276,000         18.5% 
2009/10   2,337,900           2.7% 
2010/11   2,247,500          (3.9%) 
2011/12 est.  2,344,200           4.3% 
 
 
Commodities consist of minor equipment items, supplies 
and materials.   
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Some of the more interesting budgeted commodity purchases are: 
 
Finance plans to spend $9,000 for vehicle stickers, vehicle forms and business registration forms.   
 
There is $45,000 budgeted in the Fire emergency response materials budget.  All equipment and supplies for the 
core functions of EMS, fire suppression and rescue are funded through this account.  Supplies for maintaining the 
city’s operational readiness to deal with disasters including the emergency operation center and the emergency 
operations plan are charged to emergency preparedness materials. 
 
Police patrol materials purchases include National Night Out supplies ($9,000), radios ($10,250), police range usage 
($14,000), evidence technician supplies ($6,000), flares ($1,500), reports ($1,500), batteries ($300), and photo 
supplies ($300).  The total patrol material fiscal year material budget is $43,300, which is the $9,800 more than the 
previous year.  The crime prevention $5,300 materials budget includes $500 towards the Citizen’s Patrol dinner, 
$1,500 of supplies for the Citizens’ Police Academy, $1,800 for Crime Prevention, $1,000 for Citizen’s Patrol, and 
$500 for Youth Outreach. 
 
Traffic control materials are increasing $1,000 or 4% because material costs are rising and we need two spare 
traffic control signals.  We expect to spend $250,000 on electricity to operate the streetlights next year; in fiscal 
year 2008/09 we spent $214,544.  $250,000 is an 8% increase from last year’s budget.  There are 303 City 
owned street and parking lights, 1,131 street lights leased from Commonwealth Edison with 51 signalized 
intersections.  Increase due to additional street and pedestrian lights and electrical service. 
 
Last year, we had 43 snow and salt events compared to 52 the previous year.  The cost of salt has dropped from 
$120.39 per ton to $74.00.  In fiscal year 2008/09, we spent $551,388 for snow removal supplies.  The City’s goal 
is to provide bare pavement on arterial and collector streets when reasonably possible.  To achieve this, we plow 
and salt these streets every four hours during a storm because these streets have a higher volume of traffic and 
bare pavement is the best way to minimize accidents.   
 
We budgeted $104,000 for materials in our street maintenance budget.  Total material costs are increasing 8% 
because concrete and asphalt costs are rising.  Electricity use for sewer maintenance varies from year-to-year 
depending upon the amount of rainfall.  $130,000 will be spent on electricity to operate the water supply system; 
staff is increasing the budget because of the Sibley Lift station.  $10,000 will be spent to repair existing fire 
hydrants.  The $140,000 water main materials budget includes funding for parts to repair water mains; staff 
reports we need more and more of these parts; in fact, this line item is increasing 8% after a 5% increase last 
year.  Also, the cost of metal is increasing.  We budgeted $50,000 to replace water meters.  Residential water 
meters are replaced on a 20-year cycle.  In 2007/08, we installed 748 meters and in 2008/09 and 2009/10, we 
installed 391 meters each year.   
 
Library resources are allocated among the following items: 
 

 5014 5015 5017
 Adult Reference Children’s Services Reader Services 
Books $134,650 $97,450 $55,470
Periodicals $21,250 $2,400 
Microfilm $7,200  
On-Line Databases $132,000  
Recordings $10,550 $32,200
Audio Visual $13,950 $30,600
MWL  $20,000
CD ROM $2,050 
E-Books  $1,300
Young Adult Books  $8,300
Young Adult Games  $3,000
Miscellaneous $1,250 $400
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Debt Service

$3,000,000

$4,000,000

$5,000,000

$6,000,000

08/09 09/10 10/11 11/12 est.

Debt Service  
 

 Amount % Inc (Dec) 
 
 
 
2008/09  5,038,700           2.5% 
2009/10  3,436,400         (31.8%) 
2010/11  3,588,500            4.4% 
2011/12 est. 3,695,200            3.0% 
 
 
This category accounts for all multi-year principal and 
interest obligations of the City of Park Ridge. The City pays 
four categories of debt: (1) debt stemming from our 
participation in the Solid Waste Agency of Northern Cook 
County, (2) debt from general obligation bonds issued in 
2004 for a water reservoir and transmission line, (3) debt 
from general obligation bonds issued in 2005 for public infrastructure improvements, in target area 2 and (4) debt 
from general obligation bonds issued in 2006 to finance infrastructure improvements in target area 2. 
 
The debt payment for the Municipal Waste Fund pays for the City’s portion of the Glenview Transfer Station.  
Debt service amounts are estimates as actual payments depend upon the City’s actual waste disposal and its 
percentage of usage relative to other Agency members.  The 2010/11 estimate for SWANCC debt is $84,000; it is 
based on an estimated annual disposal of 17,000 tons of garbage at $3.62 per ton.  Sometimes we overestimate 
the tonnage to accommodate the “true-up”.  True up reconciles estimated tonnage to actual tonnage.  SWANCC 
has used some reserves to subsidize members’ debt service payments. 
 
In 2004, the City issued general obligation bonds with a par value of $16,770,000 to finance the pump station and 
reservoir relocation and expansion project as an improvement to the water supply and distribution system of the 
city.  The bonds were issued in two series.  2004A had a par value of $4,910,000 and is intended to be paid from 
Uptown TIF increment; 2004B had a par value of $11,860,000 and is intended to be paid from water revenues. 
Total 2010/11 debt service for Series 2004 is $2,080,100; the debt service for series 2004A is $1,194,500 and for 
series 2004B is $885,600.   
 
In April 2005, the city issued series 2005A to finance infrastructure, roadway, signal improvements, streetscape, 
landscape, and storm water improvements in target area 2.  The bonds had a par value of $7,005,000.  They are 
general obligation bonds and are intended to be paid from TIF increment.  The debt service for series 2005A next 
year is $321,112.50. 
 
In June 2006, the city issued series 2006A and 2006B.  These bonds paid for a parking structure in target area 2, 
the purchase of a parking lot in an area adjacent to the TIF, and other public improvements.  The debt service 
payments will be paid from incremental property taxes from the uptown TIF district.  The par value of tax-exempt 
series 2006A is $10,530,000 and the par value of taxable series 2006B is $10,055,000. The debt service 
payments are $523,500 for series 2006A and $579,815 for series 2006B. 
 
The following is a summary of the City of Park Ridge debt excluding SWANCC.  
Issue Principal as of 4/30/11 Debt Service FY 2010/11 
Series 2004A – Water 
Reservoir – TIF 

$1,250,000 $1,194,500 

Series 2004B – Water 
Reservoir – Water 

$9,265,000 $885,600 

Series 2005A – Uptown 
TIF 

$7,005,000 $321,100 

Series 2006A – Uptown 
TIF – Tax – Exempt 

$10,530,000 $523,500  

Series 2006B – Uptown 
TIF – Taxable 

$10,055,000 $579,800  

Total $38,105,000 $3,504,500 
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Capital Improvements

$4,500,000

$5,500,000

$6,500,000

08/09 09/10 10/11 11/12
est.

Capital Improvements 
 
 Amount % Inc (Dec) 
 
 
2008/09   5,335,700            1.9% 
2009/10   4,855,600            (9.0%) 
2010/11   4,536,000            (6.6%) 
2011/12   7,087,800            56.3% 
 
 
Capital improvements are fixed asset expenditures with a value of 
$25,000 or more. Capital projects consist of a year-to-year 
ongoing infrastructure replacement program and one-time 
programs.   
 
For 2010/11, infrastructure programs consist of $102,200 for 
reforestation, $165,0000 for sewer reconstruction (design services), $80,000 for sidewalk replacement, $400,000 for 
sidewalk installation, $982,000 for street resurfacing, $385,000 for watermain replacement, and $735,000 for street 
reconstruction.  Contributions to the City computer replacement fund, library technology replacement fund and motor 
equipment replacement fund are budgeted at $166,800, $26,000 and $443,200, respectively.   
 
Next year, using general fund money, we plan to remove and replace 32,500 square feet of sidewalk or 1,300 
sidewalk squares under the mandatory program.  We will also sponsor the voluntary sidewalk replacement program 
at 100% resident cost.  This is a change from past policy; previously the City paid 50% of the voluntary sidewalk 
program.  We plan to replace 365 trees as part of our annual reforestation program.  Next year, we plan to use 
$982,000 of motor fuel tax funds to resurface 5 miles of streets.  In 2010/11, we plan to replace 2,800 linear feet of 
water main.  In total, $3,336,200 will be spent on infrastructure next year. 
 
Normally, the City undertakes several building repair projects each year.  The 2010/11 building project is:  
• $250,000 to replace the Library’s heating and air conditioning system. 
 
Other one-time projects are as follows: 
General Fund 
• $400,000 to complete the Dee Road sidewalk installation. 
• $735,000 for Avondale and Main street. 
Water Fund 
• $165,000 to relocate the water main and install a right turn lane at Potter and Dempster.  $92,000 was spent on 

this project last year. 
Uptown TIF Fund 
• $384,800 to work on the Uptown streetscape. 
 
Each capital project is explained in detail in the capital budget section of this document. 
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EXPENSES BY FUND 

 

2008/09 2010/11 2010/11 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

1998 Debt Service
   Debt Service 1,632,800     -                -                -                -                

2004A&B Debt Service
   Debt Service 1,920,000     1,925,000     1,925,000     2,080,100     8.06% 2,089,800     0.47%

2005A Debt Service
   Debt Service 321,100        321,100        321,100        321,100        0.00% 421,100        31.14%

2006 A&B Debt Service
   Debt Service 1,103,300     1,103,300     1,103,300     1,103,300     0.00% 1,103,300     0.00%

Emergency Telephone
   Operating 1,207,845     1,257,200     1,245,200     1,211,200     -3.66% 1,211,200     0.00%
   Capital 10,500          7,000            7,000            7,000            0.00% 7,000            0.00%
   Total 1,218,345     1,264,200     1,252,200     1,218,200     -3.64% 1,218,200     0.00%

General Operating  
   Operating 24,467,372   25,329,200   25,585,900   27,125,500   7.09% 27,421,000   1.09%
   Capital 2,034,678     2,090,700     1,718,700     1,774,100     -15.14% 1,755,000     -1.08%
   Total 26,502,050   27,419,900   27,304,600   28,899,600   5.40% 29,176,000   0.96%

Ill. Mun. Retirement  
   Operating 1,721,218     2,019,800     1,972,000     1,963,900     -2.77% 2,032,400     3.49%

Library
   Operating 4,298,685     4,314,800     4,273,000     4,045,400     -6.24% 4,316,200     6.69%
   Capital 66,800          106,800        106,800        276,000        158.43% 522,000        89.13%
   Total 4,365,485     4,421,600     4,379,800     4,321,400     -2.27% 4,838,200     11.96%

Motor Fuel Tax
   Capital 1,176,406     1,000,000     906,300        833,000        -16.70% 700,000        -15.97%

Municipal Waste
   Operating 3,323,515     3,337,100     3,372,400     3,521,200     5.52% 3,705,100     5.22%
   Debt Service 76,031          87,000          74,500          84,000          -3.45% 81,000          -3.57%
   Capital 11,300          15,100          15,100          15,100          0.00% 18,700          23.84%
   Total 3,410,846     3,439,200     3,462,000     3,620,300     5.27% 3,804,800     5.10%

Parking
   Operating 330,683        303,900        319,300        304,100        0.07% 316,800        4.18%
   Capital 125,306        29,000          29,000          29,000          0.00% 199,700        588.62%
   Total 455,989        332,900        348,300        333,100        0.06% 516,500        55.06%

Uptown TIF Fd
   Operating 285,858        53,000          311,400        529,100        898.30% 609,100        15.12%
   Capital 1,251,062     900,000        887,000        384,800        -57.24% -                
   Total 1,536,921     953,000        1,198,400     913,900        -4.10% 609,100        -33.35%

Sewer
  Operating 527,923        636,900        693,800        951,500        49.40% 501,800        -47.26%
   Capital 39,823          552,000        537,000        587,000        6.34% 2,062,000     251.28%
   Total 567,746        1,188,900     1,230,800     1,538,500     29.41% 2,563,800     66.64%

Water
   Operating 4,027,056     4,660,900     4,580,600     4,995,700     7.18% 5,891,300     17.93%
   Capital 996,483        1,053,000     858,600        628,000        -40.36% 971,400        54.68%
   Total 5,023,539     5,713,900     5,439,200     5,623,700     -1.58% 6,862,700     22.03%
Total All Funds 50,955,745   51,102,800   50,843,000   52,770,100   3.26% 55,935,900   6.00%
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EXPENSES BY PROGRAM 

 
The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 
 

2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Administration:
Legislative 196,033          78,100            73,400            75,900            -2.82% 78,000            2.77%

City Administration
Operating 542,382          543,700          583,700          572,900          5.37% 564,300          -1.50%
Capital 1,600              1,600              1,600              1,600              0.00% 1,600              0.00%
Total 543,982          545,300          585,300          574,500          5.35% 565,900          -1.50%

Legal Counsel 360,159          330,500          360,500          360,500          9.08% 366,500          1.66%

Records Control
Operating 122,146          117,700          116,800          124,300          5.61% 127,900          2.90%
Capital -                  4,000              4,000              4,000              0.00% 4,000              0.00%
Total 122,146          121,700          120,800          128,300          5.42% 131,900          2.81%

Human Resources 313,371          254,100          218,500          185,200          -27.12% 188,900          2.00%

Information Services 132,581          137,500          128,000          86,900            -36.80% 101,300          16.57%

Information Technology
Operating 520,643          505,700          483,800          512,600          1.36% 529,700          3.34%
Capital 602                 139,700          139,700          84,300            -39.66% 84,300            0.00%
Total 521,245          645,400          623,500          596,900          -7.51% 614,000          2.86%

Economic Development
Operating 352,277          206,700          492,600          1,280,000       519.25% 1,633,300       27.60%
Debt Service 1,424,400       1,424,400       1,424,400       1,424,400       0.00% 1,524,400       7.02%
Capital -                  -                  -                  -                  -                  
Total 1,776,677       1,631,100       1,917,000       2,704,400       65.80% 3,157,700       16.76%

  Total Administration 3,966,194       3,743,700       4,027,000       4,712,600       25.88% 5,204,200       10.43%
     

Community  & Civic Services:
Community Support 219,101          193,400          231,500          196,200          1.45% 196,400          0.10%

Noise Abatement -                  25,000            350,000          165,000          560.00% 165,000          0.00%

Transportation 24,059            27,600            23,700            7,800              -71.74% 8,000              2.56%

  Total Commun.&Civ. 243,160          246,000          605,200          369,000          50.00% 369,400          0.11%
      

Community Development:
Community Development Administration
Operating 71,978            170,500          182,200          220,800          29.50% 192,800          -12.68%
Capital 300                 300                 300                 300                 0.00% 300                 0.00%
Total 72,278            170,800          182,500          221,100          29.45% 193,100          -12.66%

Planning
Operating 357,810          320,400          305,300          312,500          -2.47% 342,100          9.47%
Capital -                  3,500              3,500              3,500              0.00% 3,500              0.00%
Total 357,810          323,900          308,800          316,000          -2.44% 345,600          9.37%

Zoning
Operating 231,866          240,700          227,800          146,600          -39.09% 152,000          3.68%
Capital 2,100              2,100              2,100              2,100              0.00% 2,100              0.00%
Total 233,966          242,800          229,900          148,700          -38.76% 154,100          3.63%
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EXPENSES BY PROGRAM 
 

The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 
 

 

2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Community Development (Continued):
Building Code Enforcement
Operating 548,821          583,900          571,200          511,400          -12.42% 530,300          3.70%
Capital 3,300              3,300              3,300              3,300              0.00% 3,300              0.00%
Total 552,121          587,200          574,500          514,700          -12.35% 533,600          3.67%

Environmental Health
Operating 253,681          216,900          217,100          237,500          9.50% 251,200          5.77%
Capital 1,600              1,600              1,600              1,600              0.00% 1,600              0.00%
Total 255,281          218,500          218,700          239,100          9.43% 252,800          5.73%

  Total Commun. Dev. 1,471,456       1,543,200       1,514,400       1,439,600       -6.71% 1,479,200       2.75%
      

Finance:
Finance Administration
Operating 1,073,676       1,004,900       1,272,300       1,013,700       0.88% 1,019,500       0.57%
Capital 300                 300                 300                 300                 0.00% 300                 0%
Total 1,073,976       1,005,200       1,272,600       1,014,000       0.88% 1,019,800       0.57%

Accounting 377,191          415,700          357,100          350,500          -15.68% 362,700          3.48%

Collections 149,867          177,300          151,300          102,500          -42.19% 110,800          8.10%

Purchasing 114,653          123,300          167,700          66,200            -46.31% 70,100            5.89%

  Total Finance 1,715,687       1,721,500       1,948,700       1,533,200       -10.94% 1,563,400       1.97%
       
Police:
Emergency 911
Operating 1,207,845       1,257,200       1,245,200       1,211,200       -3.66% 1,211,200       0.00%
Capital 10,500            7,000              7,000              7,000              0.00% 7,000              0.00%
Total 1,218,345       1,264,200       1,252,200       1,218,200       -3.64% 1,218,200       0.00%
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2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Police (Continued):
Police Administration
Operating 774,466          1,011,900       851,700          1,091,000       7.82% 957,600          -12.23%
Capital 38,243            2,800              2,800              2,800              0.00% 2,800              0.00%
Total 812,709          1,014,700       854,500          1,093,800       7.80% 960,400          -12.20%

Investigation
Operating 1,312,226       1,530,800       1,488,300       1,593,300       4.08% 1,523,600       -4.37%
Capital 8,800              8,800              8,800              8,800              0.00% 8,800              0.00%
Total 1,321,026       1,539,600       1,497,100       1,602,100       4.06% 1,532,400       -4.35%

Patrol
Operating 5,727,277       6,070,300       6,029,600       6,089,900       0.32% 6,024,500       -1.07%
Debt Service -                  -                  
Capital 58,800            99,600            99,600            99,600            0.00% 160,900          61.55%
Total 5,786,077       6,169,900       6,129,200       6,189,500       0.32% 6,185,400       -0.07%

Crime Prevention 112,342          127,800          120,100          138,300          8.22% 138,900          0.43%

Communications
Operating 392,447          421,100          370,000          332,600          -21.02% 337,100          1.35%
Capital -                  4,500              4,500              4,500              0.00% 4,500              0.00%
Total 392,447          425,600          374,500          337,100          -20.79% 341,600          1.33%

Total Police 9,642,946       10,541,800     10,227,600   10,579,000   0.35% 10,376,900     -1.91%

Fire:      
Fire Administration
Operating 702,358          609,700          601,800          713,100          16.96% 655,800          -8.04%
Capital 2,600              2,600              2,600              2,600              0.00% 137,600          5192.31%
Total 704,958          612,300          604,400          715,700          16.89% 793,400          10.86%

Fire Prevention
Operating 262,555          188,000          179,300          202,300          7.61% 207,100          2.37%
Capital 2,300              2,300              2,300              2,300              0.00% 2,300              0.00%
Total 264,855          190,300          181,600          204,600          7.51% 209,400          2.35%

Emergency Response
Operating 5,926,845       6,323,600       6,207,700       6,632,100       4.88% 6,819,800       2.83%
Capital 106,400          117,900          117,900          117,900          0.00% 117,900          0.00%
Total 6,033,245       6,441,500       6,325,600       6,750,000       4.79% 6,937,700       2.78%

Fire Special Services
Operating 12,534            17,200            19,500            17,600            2.33% 17,600            0.00%
Total 12,534            17,200            19,500            17,600            2.33% 17,600            0.00%

Emergency Prep. 34,424            44,100            40,400            47,000            6.58% 48,200            2.55%

Total Fire 7,050,016       7,305,400       7,171,500       7,734,900       5.88% 8,006,300       3.51%
     

EXPENSES BY PROGRAM 
 

The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 

 



City of Park Ridge  2010-2011 Budget 

 87

 

EXPENSES BY PROGRAM 
 

The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 
 

2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Public Works:
Public Works Admin.
Operating 581,085          521,700          636,400          580,900          11.35% 546,900          -5.85%
Capital 2,300              2,300              2,300              2,300              0.00% 2,300              0.00%
Total 583,385          524,000          638,700          583,200          11.30% 549,200          -5.83%

Engineering
Operating 311,604          391,300          379,400          400,000          2.22% 409,900          2.48%
Capital 8,126              2,800              2,800              2,800              0.00% 77,800            2678.57%
Total 319,730          394,100          382,200          402,800          2.21% 487,700          21.08%

Traffic Control
Operating 176,577          169,300          154,700          188,700          11.46% 195,400          3.55%
Capital 96,217            -                  -                  -                  50,000            
Total 272,794          169,300          154,700          188,700          11.46% 245,400          30.05%

Street Lighting
Operating 246,724          266,000          295,000          290,000          9.02% 300,000          3.45%
Total 246,724          266,000          295,000          290,000          9.02% 300,000          3.45%

Snow, Ice, Storm Ctrl.
Operating 1,016,307       847,400          753,100          728,800          -14.00% 796,200          9.25%
Capital 25,300            25,300            25,300            25,300            0.00% 25,300            0.00%
Total 1,041,607       872,700          778,400          754,100          -13.59% 821,500          8.94%

Street Maintenance
Operating 1,229,624       1,024,800       1,111,900       992,100          -3.19% 987,500          -0.46%
Capital 803,158          1,077,400       983,700          1,645,400       52.72% 777,400          -52.75%
Total 2,032,782       2,102,200       2,095,600       2,637,500       25.46% 1,764,900       -33.08%

Sidewalk Maintenance
Operating 67,546            72,900            62,900            66,800            -8.37% 69,500            4.04%
Capital 153,187          475,000          130,000          480,000          1.05% 84,000            -82.50%
Total 220,733          547,900          192,900          546,800          -0.20% 153,500          -71.93%

Alley Maintenance
Operating 45,377            53,500            48,400            41,600            -22.24% 47,800            14.90%
Debt Service 98,000            -                  -                  -                  -                  
Capital 416,409          -                  -                  -                  438,800          
Total 559,786          53,500            48,400            41,600            -22.24% 486,600          1069.71%

Parking Services
Operating 401,796          377,500          398,900          382,800          1.40% 397,700          3.89%
Capital 125,306          29,000            29,000            29,000            0.00% 199,700          588.62%
Total 527,102          406,500          427,900          411,800          1.30% 597,400          45.07%

Sewer Maintenance
Operating 662,666          773,300          835,100          1,107,800       43.26% 653,400          -41.02%
Capital 39,823            552,000          537,000          587,000          6.34% 2,062,000       251.28%
Total 702,489          1,325,300       1,372,100       1,694,800       27.88% 2,715,400       60.22%
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EXPENSES BY PROGRAM 
 

The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 

 
 

2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Public Works (Continued):
Solid Waste Disposal
Operating 3,348,831       3,362,500       3,401,400       3,547,500       5.50% 3,732,000       5.20%
Debt Service 76,031            87,000            74,500            84,000            -3.45% 81,000            -3.57%
Capital 11,300            15,100            15,100            15,100            0.00% 18,700            23.84%
Solid Waste Disposal 3,436,162       3,464,600       3,491,000       3,646,600       5.25% 3,831,700       5.08%

Water Administration 289,769          417,500          335,100          426,000          2.04% 434,800          2.07%

Water Supply & Treatment
Operating 3,105,443       3,558,500       3,550,900       3,925,100       10.30% 3,935,300       0.26%
Debt Service 1,920,000       1,925,000       1,925,000       2,080,100       8.06% 2,089,800       0.47%
Capital 7,700              7,700              7,700              7,700              0.00% 42,800            455.84%
Total 5,033,143       5,491,200       5,483,600       6,012,900       9.50% 6,067,900       0.91%

Fire Hydrant Services 86,378            110,400          116,600          83,400            -24.46% 85,600            2.64%

Water Main Services
Operating 679,184          684,800          689,700          674,800          -1.46% 693,300          2.74%
Capital 988,783          1,045,300       850,900          620,300          -40.66% 928,600          49.70%
Total 1,667,967       1,730,100       1,540,600       1,295,100       -25.14% 1,621,900       25.23%

Water Meter Services 157,716          192,400          178,900          191,200          -0.62% 1,054,800       451.67%

City Buildings Maintenance
Operating 528,035          555,100          560,900          556,600          0.27% 539,700          -3.04%
Debt Service 1,534,800       -                  -                  -                  -                  
Capital 86,468            25,000            25,000            -                   290,000          
Total 2,149,303       580,100          585,900          556,600          -4.05% 829,700          49.07%

Forestry
Operating 791,960          735,800          734,000          736,700          0.12% 741,700          0.68%
Capital 128,186          179,600          165,600          103,400          -42.43% 165,200          59.77%
Total 920,146          915,400          899,600          840,100          -8.23% 906,900          7.95%

Grounds Maintenance
Operating 533,405          570,800          516,800          520,100          -8.88% 534,200          2.71%
Capital 1,259,462       908,400          895,400          393,200          -56.72% 8,400              -97.86%
Total 1,792,867       1,479,200       1,412,200       913,300          -38.26% 542,600          -40.59%

  Total Public Works 22,040,584     21,042,400     20,429,400     21,516,500     2.25% 23,497,500     9.21%
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2008/09 2009/10 2009/10 2010/11 Percent 2011/12 Percent
Actual Budget Est. Actual Budget Change Budget Change

Library:
Library Administration
Operating 747,422          804,000          774,900          749,700          -6.75% 797,500          6.38%
Capital 210,000          -                  -                  -                  -                  
Library Administration 957,422          804,000          774,900          749,700          -6.75% 797,500          6.38%

Library Maintenance
Operating 343,142          332,300          321,800          323,000          -2.80% 343,100          6.22%
Capital -                  40,000            40,000            250,000          496,000          98.40%
Total 343,142          372,300          361,800          573,000          53.91% 839,100          46.44%

Technical Services
Operating 549,549          589,600          589,600          551,600          -6.45% 591,400          7.22%
Capital 66,800            66,800            66,800            26,000            -61.08% 26,000            0.00%
Total 616,349          656,400          656,400          577,600          -12.00% 617,400          6.89%

Adult Reference 944,507          1,011,100       1,011,100       981,700          -2.91% 1,042,100       6.15%

Children's Services 807,235          850,800          850,800          802,400          -5.69% 859,100          7.07%

Circulation
Operating 519,859          580,100          580,100          567,600          -2.15% 605,500          6.68%
Total 519,859          580,100          580,100          567,600          -2.15% 605,500          6.68%

Reader Services 637,189          684,100          684,100          633,300          -7.43% 678,300          7.11%

  Total Library 4,825,702       4,958,800       4,919,200       4,885,300       -1.48% 5,439,000       11.33%
      

Total All Programs 50,955,745     51,102,800     50,843,000     52,770,100     3.26% 55,935,900     6.00%

 

EXPENSES BY PROGRAM 
 

The following schedule details operating, capital and debt service expenses by program.  Operating expenses 
are indicated unless otherwise noted. 
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2010/11 CROSSWALK BETWEEN PROGRAMS AND FUNDS 
General Operating, Special Revenue, and Debt Service Funds 

 

 

Emerg.            General Operating     
Program 2004 2005 2006 Tel. General    Veh. Maint. Conting.
Legislative 69,700           
City Admin. 490,800        9,500                
Legal 360,500        
Records Control 117,600        
Human Resources 166,300        
Economic Development 321,100     1,103,300   753,400        
Finance Admin. 969,800        1,600                
Accounting 299,100        -               
Collections 93,100           
Purchasing 57,100           
Information Technology 543,400        1,600                
Emergency 911 1,218,200   
Police Admin. 978,700        17,300              
Investigation 1,527,900     54,400              
Patrol 5,898,700     216,400             -               
Crime Prevention 137,100        
Communications 296,800        
Fire Admin. 687,900        14,200              
Fire Prevention 181,100        15,300              
Emergency Response 6,508,500     187,500             -               
Emergency Preparedness 47,000           
Public Wrks. Admin. 518,600        8,400                
Engineering 331,600        15,100              
Traffic Control 167,400        10,400              
Street Lighting 290,000        
Snow, Ice & Storm 604,900        97,200              -               
Street Maint. 1,494,100     212,600             
Sidewalk Maint. 537,500        
Alley Maintenance 26,500           10,400              
Parking Service Maint.  
Sewer & Drnge. Maint. -               
Solid Waste Disposal
Water Administration
Water Supply & Trtmnt. 2,080,100     
Fire Hydrant Services
Water Main Services
Water Meter Services
City Buildings Maintenance 521,200        
Forestry 817,000        9,600                
Grounds Maint. 439,900        33,800              
Comm. Dev. Admin. 195,900        1,600                
Planning 294,800        -               
Zoning Administration 116,000        12,400              
Building Code Enfor. 440,000        14,000              
Environmental Health 201,100        6,800                
Library Administration  
Library Maintenance  
Technical Services  
Adult Reference
Children's Services
Circulation
Reader Service
Community Support 195,100        
Information Services 84,700           
Noise Abatement 165,000        
Transportation 6,600             
Total All Programs 2,080,100   321,100    1,103,300 1,218,200  27,650,000 950,100            -              

Debt Service
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2010/11 CROSSWALK BETWEEN PROGRAMS AND FUNDS 
General Operating, Special Revenue, and Debt Service Funds 

 

Ill. Mun. Motor Uptown Total 
Retire. Library Veh. Maint. Fuel TIF Waste Veh. Maint. Program

6,200           75,900          
74,200         574,500        

-               360,500        
10,700         128,300        
18,900         185,200        

-               526,600      2,704,400     
42,600         1,014,000     
51,400         350,500        
9,400           102,500        
9,100           66,200          

51,900          596,900        
1,218,200     

97,800         1,093,800     
19,800         1,602,100     
74,400         6,189,500     
1,200           138,300        

40,300         337,100        
13,600         715,700        
8,200           204,600        

54,000         6,750,000     
47,000          

56,200         583,200        
56,100         402,800        
10,900         -               188,700        

290,000        
52,000         754,100        
97,800         833,000       2,637,500     
9,300           -               546,800        
4,700           -               41,600          

37,400         37,400          
65,200         65,200          
9,400           3,620,300   16,900             3,646,600     

46,600         46,600          
27,000         2,107,100     
9,700           9,700             

58,200         58,200          
15,800         15,800          
32,900         2,500          556,600        
13,500         840,100        
54,800         384,800      913,300        
23,600         221,100        
21,200         316,000        
20,300         148,700        
60,700         514,700        
31,200         239,100        
86,300         663,400       749,700        
27,500         542,800       2,700           573,000        
77,700         499,900       577,600        

116,300       865,400       981,700        
104,500       697,900       802,400        
74,900         492,700       567,600        
74,000         559,300       633,300        
1,100           196,200        
2,200           86,900          

165,000        
1,200           7,800             

1,963,900   4,321,400   2,700          833,000      913,900     3,620,300 16,900           44,994,900 

Solid WasteLibrary
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Total 
Program Parking Veh. Maint. Sewer Veh. Maint. Conting. Water Veh. Maint. Program
Legislative -                   
City Admin. -                   
Legal -                   
Records Control -                   
Human Resources -                   
Economic Development -                   
Finance Admin. -                   
Accounting -                   
Collections -                   
Purchasing -                   
Information Technology -                   
Emergency 911 -                   
Police Admin. -                   
Investigation -                   
Youth & Fam. Serv. -                   
Patrol -                   
Crime Prevention -                   
Communications -                   
Fire Admin. -                   
Fire Prevention -                   
Emergency Response -                   
Fire Special Services -                   
Emergency Preparedness -                   
Public Wrks. Admin. -                   
Engineering -                   
Traffic Control -                   
Street Lighting -                   
Snow, Ice & Storm -                   
Street Maint. -                   
Sidewalk Maint. -                   
Alley Maintenance -                   
Parking Service Maint. 333,100         41,300          374,400           
Sewer & Drnge. Maint. 1,538,500   91,100        1,629,600        
Solid Waste Disposal -                   
Water Administration 379,400         379,400           
Water Supply & Trtmnt. 3,898,900      6,900                 3,905,800        
Fire Hydrant Services 73,700            73,700             
Water Main Services 1,105,400      131,500              1,236,900        
Water Meter Services 166,300         9,100                 175,400           
City Buildings Maintenance -                   
Forestry -                   
Grounds Maint. -                   
Comm. Dev. Admin. -                   
Planning -                   
Development Review -                   
Zoning Administration -                   
Building Code Enfor. -                   
Environmental Health -                   
Noise Abatement -                   
Env. Health-Business -                   
Business Dist. Support -                   
City Hall Maintenance -                   
Library Administration -                   
Library Maintenance -                   
Technical Services -                   
Adult Reference -                   
Children's Services -                   
Circulation -                   
Reader Service -                   
Community Support -                   
Information Services -                   
Noise Abatement -                   
Transportation -                   
Total All Programs 333,100        41,300         1,538,500  91,100       -            5,623,700    147,500            7,775,200      

Parking WaterSewer

 

2010/11 CROSSWALK BETWEEN PROGRAMS AND FUNDS 
Enterprise Funds  
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2011/12 CROSSWALK BETWEEN PROGRAMS AND FUNDS 
General Operating, Special Revenue, and Debt Service Funds  

 
Emerg.

Program 2004 2005 2006 Tel. General    Veh. Maint. Conting.
Legislative 71,700           
City Admin. 480,200         9,700             
Legal 366,500         
Records Control 121,000         
Human Resources 169,400         
Economic Development 421,100     1,103,300   1,026,700      
Finance Admin. 974,500         1,600             
Accounting 309,600         -               
Collections 100,600         
Purchasing 60,400           
Information Technology 559,200         1,600             
Emergency 911 1,218,200   
Police Admin. 841,000         17,700           
Investigation 1,457,600      55,500           
Patrol 5,894,500      220,600         -               
Crime Prevention 137,700         
Communications 299,900         
Fire Admin. 764,900         14,500           
Fire Prevention 185,400         15,600           
Emergency Response 6,695,900      191,200         -               
Emergency Preparedness 48,200           
Public Wrks. Admin. 482,300         8,500             
Engineering 413,600         15,400           
Traffic Control 223,500         10,600           
Street Lighting 300,000         
Snow, Ice & Storm 669,200         99,100           -               
Street Maint. 746,700         216,900         
Sidewalk Maint. 143,900         
Alley Maintenance 471,100         10,600           
Parking Service Maint.
Sewer & Drnge. Maint. -               
Solid Waste Disposal
Water Administration
Water Supply & Trtmnt. 2,089,800     
Fire Hydrant Services
Water Main Services
Water Meter Services
City Buildings Maintenance 793,300         
Forestry 883,200         9,800             
Grounds Maint. 451,300         34,500           
Comm. Dev. Admin. 167,300         1,600             
Planning 323,700         -               
Zoning Administration 119,500         12,600           
Building Code Enfor. 454,500         14,300           
Environmental Health 212,500         6,900             
Library Administration
Library Maintenance
Technical Services
Adult Reference
Children's Services
Circulation
Reader Service
Community Support 195,300         
Information Services 96,700           
Noise Abatement
Transportation 6,800             
Total All Programs 2,089,800   421,100    1,103,300 1,218,200 27,736,900  968,800       -              

Debt Service             General Operating
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2011/12 CROSSWALK BETWEEN PROGRAMS AND FUNDS 
General Operating, Special Revenue, and Debt Service Funds 

Ill. Mun. Motor Uptown Total 
Retire. Library Veh. Maint. Fuel TIF Waste Veh. Maint. Program

6,300           78,000            
76,000         565,900          

-               366,500          
10,900         131,900          
19,500         188,900          

-               606,600      3,157,700       
43,700         1,019,800       
53,100         362,700          
10,200         110,800          
9,700           70,100            

53,200         614,000          
1,218,200       

101,700       960,400          
19,300         1,532,400       
70,300         6,185,400       
1,200           138,900          

41,700         341,600          
14,000         793,400          
8,400           209,400          

50,600         6,937,700       
48,200            

58,400         549,200          
58,700         487,700          
11,300         -                245,400          

300,000          
53,200         821,500          

101,300       700,000        1,764,900       
9,600           153,500          
4,900           -                486,600          

38,800         38,800            
58,700         58,700            
9,700           3,804,800   17,200                 3,831,700       

47,900         47,900            
27,700         2,117,500       
10,000         10,000            
60,300         60,300            
16,300         16,300            
33,900         2,500          829,700          
13,900         906,900          
56,800         -              542,600          
24,200         193,100          
21,900         345,600          
22,000         154,100          
64,800         533,600          
33,400         252,800          
92,600         704,900       797,500          
29,400         806,900       2,800           839,100          
83,700         533,700       617,400          

119,800       922,300       1,042,100       
112,400       746,700       859,100          
80,300         525,200       605,500          
79,800         598,500       678,300          
1,100           196,400          
4,600           101,300          

165,000       165,000          
1,200           8,000              

2,197,400   4,838,200   2,800          700,000       609,100     3,804,800 17,200               45,707,600   

Solid WasteLibrary
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2011/12 CROSSWALK BETWEEN PROGRAMS AND FUNDS 

Enterprise Funds 
 

 

Total 
Program Parking Veh. Maint. Sewer Veh. Maint. Conting. Water Veh. Maint. Program
Legislative -                
City Admin. -                
Legal -                
Records Control -                
Human Resources -                
Economic Development -                
Finance Admin. -                
Accounting -                
Collections -                
Purchasing -                
Information Technology -                
Emergency 911 -                
Police Admin. -                
Investigation -                
Youth & Fam. Serv. -                
Patrol -                
Crime Prevention -                
Communications -                
Fire Admin. -                
Fire Prevention -                
Emergency Response -                
Fire Special Services -                
Emergency Preparedness -                
Public Wrks. Admin. -                
Engineering -                
Traffic Control -                
Street Lighting -                
Snow, Ice & Storm -                
Street Maint. -                
Sidewalk Maint. -                
Alley Maintenance -                
Parking Service Maint. 516,500         42,100          558,600        
Sewer & Drnge. Maint. 2,563,800   92,900        2,656,700     
Solid Waste Disposal -                
Water Administration 386,900          386,900        
Water Supply & Trtmnt. 3,943,400      7,000                 3,950,400     
Fire Hydrant Services 75,600            75,600          
Water Main Services 1,427,500      134,100             1,561,600     
Water Meter Services 1,029,300      9,200                 1,038,500     
City Buildings Maintenance -                
Forestry -                
Grounds Maint. -                
Comm. Dev. Admin. -                
Planning -                
Development Review -                
Zoning Administration -                
Building Code Enfor. -                
Environmental Health -                
Noise Abatement -                
Env. Health-Business -                
Business Dist. Support -                
City Hall Maintenance -                
Library Administration -                
Library Maintenance -                
Technical Services -                
Adult Reference -                
Children's Services -                
Circulation -                
Reader Service -                
Community Support -                
Information Services -                
Noise Abatement -                
Transportation -                
Total All Programs 516,500        42,100         2,563,800  92,900       -            6,862,700    150,300            10,228,300  

Parking Sewer Water
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ADMINISTRATION DEPARTMENT 

 
Departmental Page References 

 
Program Page Number 

Legislative 105 
City Administration 106 

Legal Counsel 107 
Records Control 108 

Human Resources 109 
Information Services 110 

Information Technology 111 
Economic Development 112 

 

MISSION STATEMENT 
 
The overall mission of the Administration Department is to interpret and define the needs of the community, to 
establish policies to meet those needs and to provide supportive services to administer those policies.  The 
missions of the programs within the Administration Department are as follows: 
 
Legislative:  The City Council serves as the legislative and policy making body of the City; it takes the leadership 
role in interpreting the wishes of the community and providing for the general welfare of the community through 
programs, services and activities. 
 
City Administration:  To plan, coordinate, staff and direct municipal activities to accomplish the City-wide goals 
of the Mayor and City Council. 
 
Legal Counsel:  To provide legal counsel to the Mayor and City Council, City Manager and all City departments 
relating to their official duties and to prosecute and defend all lawsuits on behalf of the City. 
 
Records Control:  To keep a complete and accurate record of City Council proceedings, maintain official City 
files, conduct voter registration, absentee balloting, act as early voting site and to service all resident and 
governmental agency requests pertaining to the same. 
 
Human Resources:  To hire well qualified employees and to establish policies and procedures that encourage 
employees to maximize their contributions to the achievement of City objectives. 
 
Information Services:  To provide effective, accurate and comprehensive communications between the citizens 
and the City, including elected officials and staff.  Information shall be provided in multiple forms and shall include 
City policies, procedures, programs, issues and progress. 
 
Information Technology:  To coordinate the implementation and operation of the city wide technology systems, 
to manage and administer City WAN (Wide Area Network) and provide training and support for those systems. 
 
Economic Development: To promote economic development within the business community by encouraging 
business retention, business attraction which should result in an increased property and sales tax revenue, lower 
unemployment rates, and a stable economic base. 
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Percent
 08/09 09/10 09/10 10/11 Change 11/12

Estimated From 
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Legislative 196,033      78,100       73,400          75,900        -3% 78,000        
City Admin. 543,982      545,300      585,300        574,500      5% 565,900      
Legal Counsel 360,159      330,500      360,500        360,500      9% 366,500      
Records Control 122,146      121,700      120,800        128,300      5% 131,900      
Human Resources 313,371      254,100      218,500        185,200      -27% 188,900      
Information Services 132,581      137,500      128,000        86,900        -37% 101,300      
Information Technology 521,245      645,400      623,500        596,900      -8% 614,000      
Economic Develop. 1,776,677   1,631,100   1,917,000     2,704,400   66% 3,157,700   
Programs Total 3,966,194   3,743,700   4,027,000     4,712,600   26% 5,204,200   
EXPENDITURE CLASSIFICATION
Personal Services * 1,379,702   1,367,700   1,339,900     1,117,100   -18% 1,134,800   
Contractual Services 1,112,783   760,200      1,078,400     2,040,200   168% 2,413,900   
Commodities 47,107        46,100       39,000          41,000        -11% 41,200        
Operating Budget Total 2,539,592   2,174,000   2,457,300     3,198,300   47% 3,589,900   
Debt Service 1,424,400   1,424,400   1,424,400     1,424,400   0% 1,524,400   
Capital Budget 2,202          145,300      145,300        89,900        -38% 89,900        
Expenditure Total 3,966,194   3,743,700   4,027,000     4,712,600   26% 5,204,200   
SOURCE OF FUNDS
General Fund 2,162,489   2,077,400   2,098,100     2,597,500   25% 2,902,700   
2005A Debt Service Fd 321,100      321,100      321,100        321,100      0% 421,100      
2006A&B Debt Serv Fd 1,103,300   1,103,300   1,103,300     1,103,300   0% 1,103,300   
Uptown TIF Fund 208,877      50,500       308,900        526,600      943% 606,600      
Ill. Mun. Retirement Fund 170,428      191,400      195,600        164,100      -14% 170,500      
Source of Funds Total 3,966,194   3,743,700   4,027,000     4,712,600 26% 5,204,200   
* Regular Salaries 990,790      989,300      1,009,000     815,300      -18% 838,200      
  Other Personal Services 388,912      378,400      330,900        301,800      -20% 296,600      

PROGRAMS 
10/11 BUDGET

Information 
Technology

66% Information 
Services

2%

Human 
Resources

4%

Records 
Control

3%

Legal 
Counsel

9%

Legislative
2% City Admin.

14%

EXPENDITURE CLASSIFICATION 
10/11 BUDGET

Capital 
Budget

2%

Personal 
Services

24%

Commod.
1%

Debt 
Service

30%

Contract. 
Services

43%

ADMINISTRATION DEPARTMENT 
BUDGET SUMMARY 

 
NOTES 
 
Overview: 
 
The 2010/11 
budget for the 
Administration 
Department is 
$4,712,600.  This 
represents 9% of 
the total City 
budget a 26% 
increase from last 
year's budget.   
The increase is 
because staff 
made an 
accounting 
change and 
expensed 
payments made 
pursuant to an 
economic 
incentive 
agreement and 
the Uptown Tax 
Increment 
Financing 
agreement to the 
Economic 
Development 
Dept. 
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09/10 10/11 11/12
By Position: FTE FTE FTE
Mayor NA NA NA
Aldermen NA NA NA
City Clerk NA NA NA
Total Elected Officials NA NA NA
City Manager 1.00 1.00 1.00
Deputy City Manager 1.00 1.00 1.00
Assistant to the City Manager 1.00 1.00 1.00
Economic Development Director 1.00
Director of Information Technology 1.00 1.00 1.00
Public Information Coordinator 1.00
Information Systems Coordinators 2.00 2.00 2.00
Senior Administrative Assistants 2.00 2.00 2.00
Human Resources Administrator 1.00 1.00 1.00
Secretary-Police & Fire Commission NA NA NA
Total Employees 11.00 9.00 9.00
Total Administration Department 11.00 9.00 9.00

ADMINISTRATION DEPARTMENT 

ADMINISTRATION DEPARTMENT STAFF 

 
 
 

 

 
Salary Expense: 
Regular salaries in the Administration department are expected to equal $815,300 for fiscal year 2010/11. 
 
Staffing Changes: 
Due to the economic recession, the positions of Public Information Coordinator and Economic Development 
Director were eliminated. 
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Performance Measurements 

 
Mission: Provide leadership that serves the needs of the community and enhances city operations. 
 2006/07 2007/08 2008/09 2009/10 2010/11 est. 
Administrative Adjudication*:      
Number of Cases 
Prosecuted 

950 891 974 2,160*** 2,160

Value of Fines Collected $200,000* $162,500 $151,827 $285,000 $300,000
Average Cost per Cases to 
Process 

$30.40 $48.75** $57.40 $34.00 $32.00

Revenue over Expenditures 
Collected 

$198,873.5
8

$124,400 $115,000 $240,000 $250,000

Liquor Licenses:      
Number of Violations 5 3 0 0 1
Number of Licenses Applied 
For 

41 35 37 39 39

Number of Licenses Issued 41 35 37 39 39
Revenue Collected for 
Licenses 

$64,000 $68,825 $68,100 $74,000 $74,000

Revenue Collected for Fines $2,600 $3,000 $0 $0 $1,500
Voter Registration:      
Number of Registered 
Voters 

25,272 25,300 26,085 25,702 25,800

Number of Early Ballots 1,381 1,500 5,345 1,500 2,000
Percent of Eligible Voters 
Registered 

89% 90% 90% 90% 90%

City’s Website^^:      
Number of Inquiries 520 540 550 500 600
Number of Hits 5,520,298 6,766,575 7,584,565  
Percent of Inquiries that are 
Responded to in 48 Hours 

Over 90% Over 90% Over 90% Over 90% 

Number of Visits 135,095 150,000 145,000 175,000
Information Technology 
Workorders 

     

Number of requests for 
assistance in 12 months 

1261 1300 1200++ 1200++ 

Percent of requests 
completed in 48 hours 

94% 94% 94% 95% 

Other      
Vehicular Accidents  1 1 0 0
Efficiency Measure:      
Departmental budget per 
capita 

$119.19 $68.59 $105.00 $106.60 $124.75

*  Administrative Adjudication –Added overweight truck violations to program in 2006/07. 
** During 2007/08, all legal expenses for adjudication were added into these expenses, not just the cost of the actual hearings 
as previously calculated. 
***During 2009/10, the City started requiring unpaid parking tickets to go through the adjudication process.  This caused an 
increase in the number of cases and revenue.  For FY 2009/10, without the extra parking tickets, the number of cases would 
have been 900, the value of fines of $154,000 and revenue over expenses of $115,000. 
^ IT Workorders – represent 23 weeks since implementation. 
++ IT Workorders – slight decrease since tracking issues has permitted preventative measures to result in fewer work orders 
^^ City’s Website – Website went live July 2005. 
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ADMINISTRATION DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

GENERAL SUMMARY 
 
GOAL – Provide leadership that serves the needs of the community.  
2009/10 Accomplishments: 
• Provided support for the Mayor and City Council and assisted with changes to a committee of the whole structure. 
• Continued to monitor the Uptown and Dempster TIF Districts. 
• Completed streetscape construction on Summit Ave. 
• Completed Plan for Higgins Rd. Corridor. 
• Respond to inquiries about potential development. 
• Worked with PRC on final completion of Target Area 2 – Phase 3 and Parking Garage. 
• Facilitated the work of the Historic Preservation Task Force.  New Historic Preservation Ordinance approved. Creation of 

Historic Preservation Commission. 
• Oversaw creation of Flood Control Task Force, Tree Preservation Task Force and the O’Hare Airport Commission. 
2010/11 Objectives: 
• Provide support for the Mayor and City Council. 
• Facilitate Historic Preservation Awards Program 
• Continue to work towards implementation of the Strategic Plan. 
 
GOAL – Provide leadership that enhances city operations and promotes the accomplishment of citywide goals. 
2009/10 Accomplishments: 
• Conducted monthly department head planning sessions to plan, provide information and to answer questions. 
• Processed 38 annual liquor licenses. 
• Continued implementation and enhancement of Administrative Adjudication Hearing Process (hired new hearing officer, 

addition of collection process; heard 950 cases). 
• Hired new Police Chief and Finance Director. 
• Created Special Events and Temporary Public Art Policies. 
2010/11 Objectives: 
• Facilitate input from city employees on improvements to the organization and provide regular opportunities for 

communication and for providing information. 
• Work with City Council on setting clear direction for the organization. 
• Continue to work to move organization forward with limited resources using innovation, collaboration and 

intergovernmental cooperation. 
 
GOAL – Augment record keeping procedures of City Council proceedings and official documents. 
2009/10 Accomplishments: 
• Served residents through voter registration early voting and absentee voting.  Served as one of 32 early voting sites using 

electronic voting machines for a record number of early voters. 
• Maintained City Code of Ordinances on the city’s web site. 
• Made adjustments for new configuration and size of City Council. 
2010/11 Objectives: 
• Provide high quality voter education and services including early voting. 
• Maintain official City files and index for easy retrieval. 
• Respond to resident inquiries in a resourceful and solicitous manner. 
• Co-ordinate Sister City activities. 
 
GOAL – Human Resources – To enhance employee experience.   
2009/10 Accomplishments: 
• Successfully negotiated a 4-year union contract with the IAFF and commenced negotiations with IUOE Local 150 for a 

successor union contract in Public Works. 
• Coordinated the process to develop new two-year promotional lists for the positions of Police Sergeant, Fire Lieutenant 

and Fire Battalion Chief. 
• Coordinated the recruitment and hiring process for a Finance Director and Police Chief. 
2010/11 Objectives: 
• Coordinate customer service training citywide to provide the best service level possible to internal and external customers. 
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ADMINISTRATION DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 
GENERAL SUMMARY 

 
GOAL – Information Services - To provide effective, accurate and comprehensive communications between elected 
officials, citizens, the business community, news media and city staff. Information sharing should be external and 
internal and provided in multiple forms.  
 
2009/10 Accomplishments: 
• Communicated with City Council, staff, businesses and residents regarding current issues of concern  
• Produced six issues of the Spokesman in new format and a special issue/insert on Target Area 2 and economic 

development. 
• Worked with the Public Arts Commission; commissioned and dedicated two art sculptures in Uptown. 
• Promoted the U.S. Census to assure a complete count. 
• Handled intergovernmental projects, including the Clinical Government class. 
• Actively participated in the NWMC Government Communicators Committee and 3CMA. 
• Worked with consultant to upgrade and development of a more user-friendly City website and improved Intranet. 
2010/11 Objectives:. 
• Communicate with City Council, staff, businesses and residents regarding current issues of concern. 
• Produce six issues of the Spokesman and one special insert on the City’s Centennial Year. 
• Encourage use of newly developed website with added features including state of the art citizen request component. 
• Work with Public Art Commission on restoration of the WPA mural. 
 
GOAL – Information Technology - Maintain high level of internal/external customer service. 
2009/10 Accomplishments: 
• Continued working with team to finalize the Parking Ticket system implementation & begin the contract negotiation with 

substantial changes for next term. 
• Worked with CP&D on the further development and installation of a Business License system and began the process with 

CP&D to digitize records going forward. 
• Began the upgrade / redevelopment of the city’s web site to make it more interactive and to include a citizen’s request 

system and some online payment options. 
2010/11 Objectives: 
• With the team, complete the redevelopment of the city’s web site to make it more interactive and include a citizen’s 

request system. 
• Collaborate with surrounding government entities to develop joint projects and work together to obtain grants for those 

projects particularly in the areas of security. 
• Become conversant with the numerous city phone contracts and work to develop an organizational policy; consolidate 

contracts and work to reduce the all over costs for the organization on the various phone systems. 
 
 
GOAL – Economic Development 
2009/10 Accomplishments: 
• Distributed the Annual Business Retention Report utilizing interviews from over 60 businesses. 
• Retained consultants who provided a Higgins Corridor Plan. 
• Continue to work with state and federal officials in locating new funding sources for improved transportation of our 

workforce. 
• Hosted a Familiarization Tour targeted to the Rosemont Hospitality Industry. 
2010/11 Objectives: 
• Finalize plans and begin implementation specific to the Higgins Corridor and Dee Park areas. 
• Determine strategy for redevelopment of Target Area 4. 
• Continue pursuing transportation funding resources through IDOT and FHA. 
• Develop a Campaign to attract visitors targeting the Rosemont hospitality industry. 
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ADMINISTRATION DEPARTMENT 
LEGISLATIVE 

 
NOTES 
 
Salaries: 
The Mayor is paid 
$1,000/month, the 
Clerk is paid 
$750/month, and 
the aldermen are 
paid $100/month.  
 
Membership 
Dues: 
Illinois Municipal 
League ($2,000) 
and Northwest 
Municipal 
Conference 
($18,200). 
 
 
 
Materials: 
Includes copier 
($1,200) and copy 
paper ($1,000). 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001011910000 Regular Salaries 32,713     34,700     32,600          34,100     -2% 34,500        
1001011915200 Overtime 657          700          500              700          0% 700             
1001011921000 Insurance 2,888       3,200       2,400           3,400       6% 3,500          
2066050949100 FICA & IMRF Pmts. 4,747       5,800       6,400           6,200       7% 6,300          
Personal Services Total 41,005     44,400     41,900          44,400     0% 45,000        

Contractual Services
1001011943700 Training 4,070       3,500       3,500           3,500       0% 3,500          
1001011947400 Membership Dues 21,862     22,000     22,000          22,000     0% 23,000        
1001011948500 Gen. Contract. Svcs. 126,040   3,600       3,000           3,000       -17% 3,000          
Contractual Services Total 151,972   29,100     28,500          28,500     -2% 29,500        

Commodities
1001011952000 Materials 3,056       4,600       3,000           3,000       -35% 3,500          
Commodities Total 3,056       4,600       3,000           3,000       -35% 3,500          

Operating Budget Total 196,033   78,100     73,400          75,900     -3% 78,000        

Legislative Total 196,033   78,100     73,400          75,900     -3% 78,000        

 
 
Ongoing Programs: 
 
• Hold City Council meetings on the first and third Monday and Committee of the Whole meetings on the second 

and fourth Monday of each month to determine City policies and enact ordinances. 
• Discuss policy decisions in depth at regularly scheduled meetings. 
• Establish basic objectives for the City and evaluate accomplishments. 
• Appropriate and adopt the City’s annual budget.  
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ADMINISTRATION DEPARTMENT 
CITY ADMINISTRATION 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
Gen. Cont. Svcs: 
Includes various 
items such as 
postage, copier 
and membership 
dues.   
 
 
 
 
Materials: 
Includes copier 
usage expense 
and portion of the 
copier lease 
payment. 
 
 

Percent  
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001021910000 Regular Salaries 396,081   382,800   425,300         388,200   1% 399,200      
1001021915200 Overtime 1,303       1,800       1,200             1,800       0% 1,800          
1001021921000 Insurance 32,797     39,600     29,700           41,400     5% 42,800        
1001021921099 Workers Comp 1,217       1,200       1,100             1,200       0% 1,300          

Unemployment Comp 25,000     
2066050949100 FICA & IMRF Pmts. 58,454     74,700     82,000           74,200     -1% 76,000        
Personal Services Total 489,852   500,100   539,300         531,800   6% 521,100      

  
Contractual Services
1001021940100 Telecommunications 11,003     10,600     10,600           10,600     0% 11,000        
1001021943700 Training 8,053       8,100       8,100             6,000       -26% 6,000          
1001021948500 Gen. Contract. Svcs. 15,723     10,000     10,000           9,500       -5% 10,500        

Vehicle Maintenance 9,459       8,800       9,700             9,500       8% 9,700          
Contractual Services Total 44,238     37,500     38,400           35,600     -5% 37,200        

Commodities
1001021952000 Materials 8,292       6,100       6,000             5,500       -10% 6,000          
Commodities Total 8,292       6,100       6,000             5,500       -10% 6,000          

Operating Budget Total 542,382   543,700   583,700         572,900   5% 564,300      

Capital
1001021990400 Motor Equipment 1,600       1,600       1,600             1,600       0% 1,600          
Capital Budget Total 1,600       1,600       1,600             1,600       0% 1,600          

City Administration Total 543,982   545,300   585,300         574,500   5% 565,900       

Ongoing Programs: 
 
• Supply the City Council with relevant data needed to make policy decisions. 
• Assure that necessary follow up of Council policies is provided. 
• Provide direction to the operating departments so that their activities are in harmony with the expectations of 

the City Council and residents. 
• Encourage innovative approaches in management of departmental activities, and seek to reduce costs of 

services by improving productivity. 
• Respond to input from individuals and groups in such a manner as to develop and maintain cooperative 

relationships between the City organization and the community. 
• Encourage continuous change, promote teamwork, and provide quality service. 
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ADMINISTRATION DEPARTMENT 
LEGAL COUNSEL 

 
NOTES 
 
Special Counsel: 
This account 
provides funds for 
outside legal 
services to all 
departments for 
continuing 
representation in 
certain areas such 
as labor and 
employment 
matters, traffic 
and housing court 
prosecution and 
for limited 
representation 
and consultation 
on specific cases, 
such as 
annexation, 
election matters, 
and 
condemnation. 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Actual Budget Actual Budget Budget Estimate

Contractual Services
1001022942500 Spec Counsel-Corp. 258,042   265,000   265,000        265,000   0% 270,000      
1001022942501 Spec Counsel-Prosec. 23,897     25,000     25,000          25,000     0% 26,000        
1001022942502 Spec Counsel-Other 68,667     30,000     60,000          60,000     100% 60,000        
1001022948500 Gen. Contract. Svcs. 9,553       10,500     10,500          10,500     0% 10,500        
Contractual Services Total 360,159   330,500   360,500        360,500   9% 366,500      

Operating Budget Total 360,159   330,500   360,500        360,500   9% 366,500      

Legal Counsel Total 360,159   330,500   360,500        360,500   9% 366,500       

 
Ongoing Programs: 
 
• Represent the City in all legal matters including litigation. 
• Advise the Mayor, City Council, City Manager, department heads and police officers on actions that could 

involve legal questions. 
• Prosecute cases for the City in traffic court and City adjudication. 
• Provide special counsel when needed to assist the City Attorney on cases of specialized law such as labor 

relations and condemnation. 
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ADMINISTRATION DEPARTMENT 
RECORDS CONTROL 

 
NOTES 
 
Extra Help: 
Elections in Nov 
2010 and Apr 
2011. 
 
Training: 
Deputy Clerk 
attaining 
certification. 
 
Gen. Contract. 
Services.: 
Sister Cities will 
host visitors from 
Kinver, England in 
the fall of 2010.  
Council will 
sponsor a 
reception. 
 
Printing: 
Increase to allow 
for City Council 
update and/or 
Anniversary 
needs. 
 
Materials: 
Additional Minute 
Books needed. 
 
Computer 
Replacement Fd.: 
Annual funding for 
replacement of 
the City Hall main 
copier.   

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001023910000 Regular Salaries 53,759     46,000     45,600         45,600     -1% 46,700        
1001023915000 Extra Help 280          500          300              500          0% 500             
1001023915200 Overtime 5,073       5,000       5,000           5,000       0% 5,000          
1001023921000 Insurance 9,488       8,600       6,400           9,000       5% 9,300          
2066050949100 FICA & IMRF Pmts. 9,773       9,800       9,700           10,700     9% 10,900        
Personal Services Total 78,373     69,900     67,000         70,800     1% 72,400        

Contractual Services
1001023940100 Telecommunications 15,397     15,500     15,500         16,000     3% 16,300        
1001023940101 Telecomm. Maint. 8,149       11,500     11,500         12,000     4% 12,000        
1001023943700 Training 2,676       1,800       1,800           2,500       39% 2,500          
1001023947200 Postal Charges 7,428       8,000       11,000         12,000     50% 12,000        
1001023947300 Printing 250          1,000          
1001023947500 Legal Notices 1,750       4,000       3,000           4,000       0% 4,000          
1001023948500 Gen. Contract. Svcs. 3,213       3,000       3,000           3,000       0% 3,500          
Contractual Services Total 38,863     43,800     45,800         49,500     13% 51,300        

Commodities
1001023952000 Materials 4,910       4,000       4,000           4,000       0% 4,200          
Commodities Total 4,910       4,000       4,000           4,000       0% 4,200          

Operating Budget Total 122,146   117,700   116,800       124,300   6% 127,900      

Capital
1001023990800 Computer Equipment 4,000       4,000           4,000       0% 4,000          
Capital Budget Total -           4,000       4,000           4,000       0% 4,000          

Records Control Total 122,146   121,700   120,800       128,300   5% 131,900       
Ongoing Programs: 
 
• Record and transcribe minutes of all City Council proceedings. 
• Microfilm records for permanent retention and maintain off-site storage for security. 
• Maintain official City files of ordinances, deeds and agreements, etc. accurately indexed for retrieval. 
• Register voters and conduct absentee balloting services and early voting in City Hall for convenience of 

residents. 
• Provide voter education with new systems. 
• Update Ordinance Books with all new Ordinances and Resolutions. 
• Update the Municipal Code. 
• Research restoration of historic minute books.  This project began in 1989 with Book I (1873); planned 

restoration through Book XIX.   
• Prepare all proclamations and resolutions bestowed by Mayor and City Council. 
• Conduct tours and information sessions for Scout Troops and other visitors, international and local. 
• Continue direction of Sister Cities Commission and all related activities. 
• Collaborate with Public Information Officer regarding printing of City Council and resident information. 
• Maintain variety of City recognition materials for Public Relations purposes. 
• Maintain raffle Licenses and Solicitation Permits. 
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ADMINISTRATION DEPARTMENT 
HUMAN RESOURCES 

 
NOTES 
Early Retire 
Program: 
Cost of two years 
City provided 
medical insurance 
for three 
firefighters and 
two police officers. 
Medical Exams: 
Includes flu shots, 
police, fire and 
public works pre-
employment 
physicals. 
Recruiting & 
Testing: 
Recruitment and 
selection process 
for the city, 
including 
promotional list for 
police and fire. 
Citywide Training: 
Computer 
Training ($3,000); 
Customer Service 
($1,000). 
Gen. Contract. 
Svs. 
Includes Board of 
Fire & Police 
Comm. annual 
membership. 
Materials: 
General office 
supplies and 
service 
recognition 
awards.  
Employee 
Recognition 
events cancelled 
as part of budget 
cutbacks.. 

 

Ongoing Programs: 
 
• Monitor group health coverage and plan design. Communicate and educate employees regarding benefit 

plans. 
• Evaluate and enhance performance evaluation system and compensation programs for non-union 

employees, focusing on internal and external equity considerations. 
• Maintain employee manual and supervisors’ operating guidelines. 
• Provide professional development opportunities for employees through ongoing training efforts. 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001024910000 Regular Salaries 90,863     93,400     89,800          89,800     -4% 92,500        
1001024915000 Extra Help 8,000       
1001024921000 Insurance 18,771     10,700     8,100           11,200     5% 11,600        
1001024921010 Early Retire. Program 94,637     48,900     38,000          
2066050949100 FICA & IMRF Pmts. 29,041     18,600     17,300          18,900     2% 19,500        
Personal Services Total 233,312   179,600   153,200        119,900   -33% 123,600      

Contractual Services
1001024940100 Telecommunications 612          400          1,200           1,200       200% 1,200          
1001024942700 Medical Exams 28,228     25,000     20,000          20,000     -20% 20,000        
1001024943100 Recruiting & Testing 26,341     25,000     20,000          20,000     -20% 20,000        
1001024943200 Tuition Reimbursemnt (600)         
1001024943700 Training 6,252       2,100       2,100           2,100       0% 2,100          
1001024943701 Citywide Training 4,000       4,000           4,000       0% 4,000          
1001024948500 Gen. Contract. Svcs. 7,659       10,700     10,700          10,700     0% 10,700        
Contractual Services Total 68,492     67,200     58,000          58,000     -14% 58,000        

Commodities
1001024952000 Materials 11,567     7,300       7,300           7,300       0% 7,300          
Commodities Total 11,567     7,300       7,300           7,300       0% 7,300          

Operating Budget Total 313,371   254,100   218,500        185,200   -27% 188,900      

Human Resources Total 313,371   254,100   218,500        185,200   -27% 188,900      
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ADMINISTRATION DEPARTMENT 
INFORMATION SERVICES 

 
NOTES 
Membership 
Dues: 
Membership in 
3CMA, the City-
County Commun. 
& Mrktg. Assoc. 
Postal Charges: 
Includes 6 issues 
of Spokesman 
and special 
mailings at the 
bulk rate 
Gen. Contract. 
Svcs.: 6 issues of 
the Spokesman 
($47,500) and 
Centennial 
Special. 
Web site 
maintenance 
($2,000), hosting 
& licensing fees 
($2,100).  
Materials: 
Includes 
newspaper 
subscriptions, 
paper, film, film 
developing, and 
color printer 
cartridges. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001026910000 Regular Salaries 63,222     65,500     63,000           9,200       -86% 9,400        
1001026915200 Overtime 1,138       1,200       900               1,200       0% 12,500      
1001026921000 Insurance 11,345     12,800     9,600             2,200       -83% 2,300        
2066050949100 FICA & IMRF Pmts. 10,611     12,800     12,300           2,200       -83% 4,600        
Personal Services Total 86,316     92,300     85,800           14,800     -84% 28,800      

Contractual Services
1001026940100 Telecommunications 800          800               800          800           
1001026947400 Membership Dues 475          500          500               
1001026943700 Training 1,840       1,300       1,300             
1001026947200 Postal Charges 14,880     12,000     14,000           15,500     29% 15,500      
1001026948500 Gen. Contract. Svcs. 28,293     29,500     24,500           54,600     85% 55,000      
Contractual Services Total 45,488     44,100     41,100           70,900     61% 71,300      

Commodities
1001026952000 Materials 777          1,100       1,100             1,200       9% 1,200        
Commodities Total 777          1,100       1,100             1,200       9% 1,200        

Operating Budget Total 132,581   137,500   128,000         86,900     -37% 101,300    

Information Services Total 132,581   137,500   128,000         86,900     -37% 101,300     

Ongoing Programs: 
 
• Produce six issues of the Spokesman plus a special issue on City Centennial Year. 
• Provide communications support to the Uptown and other redevelopment projects. 
• Continuously improve and update the City Web site, offering government information 24/7. 
• Provide timely information for citizens in multiple forms, such as town meetings, open houses, the Listening 

Post, publications, and the Internet including e-mail news subscriptions. 
• Participate in NWMC Government Communications Committee; 3CMA (City-County Communications and 

Marketing Association). 
• Promote internal communications through support of a City Intranet. 
• Serve as liaison to Public Art Commission and help move its programs forward. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated from 
Personal Services Actual Budget  Actual Budget Budget Estimate
1001025910000 Regular Salaries 249,458   258,400      248,400           248,400         (4%) 255,900      
1001025915000 Extra Help 1,143       2,000          -                   1,500             (25%)
1001025921000 Insurance 28,259     32,100        24,000             33,600           5% 34,800        
2066050949100 FICA & IMRF Pmts. 40,303     49,000        47,800             51,900           6% 53,200        
Personal Services Total 319,163   341,500      320,200           335,400         (2%) 343,900      

Contractual Services
1001025940100 Telecommunications 16,324     11,400        11,400             11,400           0% 11,000        
1001025941700 Data Process. Svcs. 38,698     -              -                   -                 -              
1001025943700 Training 3,159       4,200          3,500               4,200             0% 4,200          

Vehicle Maintenance 1,596       1,500          1,600               1,600             7% 1,600          
1001025948500 Gen. Contract. Svcs. 123,703   130,000      130,000           140,000         8% 150,000      
Contractual Services Total 183,480   147,100      146,500           157,200         7% 166,800      

Commodities
1001025952000 Materials 18,000     17,100        17,100             20,000           17% 19,000        
Commodities Total 18,000     17,100        17,100             20,000           17% 19,000        

Operating Budget Total 520,643   505,700      483,800           512,600         1% 529,700      

Capital
1001025990400 Motor Equipment 300          300             300                  300                0% 300             
1001025990800 Computer Equipment 302          139,400      139,400           84,000           (40%) 84,000        
Capital Budget Total 602          139,700      139,700           84,300           (40%) 84,300        

Information Tech. Total 521,245   645,400      623,500           596,900         (8%) 614,000      

ADMINISTRATION DEPARTMENT 
INFORMATION TECHNOLOGY 

 
NOTES 
 
Extra Help: 
Intern – used for 
computer 
replacement 
process 
 
 
 
 
 
 
 
Telecommun.: 
Includes T1 lines 
for WAN support  
 
 
 
 
 
 
 
Materials: 
Materials increase 
due to aging PC 
population. 
 
Computer 
Equipment: 
10/11: 
Contribution to the 
Technology 
Replacement 
Fund.  See p. 311 
for more 
information. 

 

 
Ongoing Programs: 
 
• Upgrade the City’s web site to make it more interactive. 
• Help develop a customer service system, online and locally in order to improve customer service. 
• Manage and administer city WAN (Wide Area Network). 
• Oversee the maintenance and security of the computer systems. 
• Provide computer training for employees. 
• Monitor the service and performance of the computer systems. 
• Maintain the city network hardware and software and evaluate and implement new technology, where 

appropriate. 
• Ensure that all computer hardware and software additions and modifications are in conformance with the city 

information technology plan. 
• Oversee compliance with the city’s computer policy and procedures. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001027910000 Regular Salaries 104,694      108,500      104,300         -               -              
1001027921000 Insurance 9,488          10,700        8,100             -               -              
2066050949100 FICA & IMRF Pmts. 17,499        20,700        20,100           -               -              
Personal Services Total 131,681      139,900      132,500         -               -              

Contractual Services
1001027940100 Telecommunications 1,202          900             900               
1001027943700 Training 4,653          2,800          2,800             
1001027943704 Conf - Mktg/Promotions 2,389          3,300          2,500             
2041027943704 Training 800               

` 1001027947200 Postal Charges 200             100               100              (50%) 100             
1001027947400 Membership Dues 1,670          3,200          2,600             2,000           (38%) 2,000          
1001027948504 Marketing Promotions 1,100          5,000          3,000             4,500           (10%) 4,500          
1001027948500 Gen. Contract. Svcs. 200             38,800           746,800        1,020,100   
2041027948500 Gen. Contract. Svcs. 208,877      45,500        308,100         526,600        1057% 606,600      
Contractual Services Total 220,091      60,900        359,600         1,280,000     2002% 1,633,300   

Commodities
1001027952000 Materials 505             900             500               
2041027952000 Materials 5,000          
Commodities Total 505             5,900          500               -               -              

Operating Budget Total 352,277      206,700      492,600         1,280,000     519% 1,633,300   

Debt Service
3066110981000 Bond Prin. & Int. 321,100      321,100      321,100         321,100        0% 421,100      
xxx6110983000 Bond Prin. & Int. 1,103,300   1,103,300   1,103,300      1,103,300     0% 1,103,300   
Debt Service Total 1,424,400   1,424,400   1,424,400      1,424,400     0% 1,524,400   

Economic Development Total 1,776,677   1,631,100   1,917,000      2,704,400     66% 3,157,700   

ADMINISTRATION DEPARTMENT 
ECONOMIC DEVELOPMENT 

 
Notes: 
 
Conf – Marketing 
& Promotions: 
10/11: Not go to 
Las Vegas 
conference. 
 
Membership 
Dues: 
10/11: Drop 
Rotary 
membership. 
 
Marketing 
Promotions: 
10/11: New 
marketing 
materials. 
 
Uptown Gen. 
Contract.: 
09/10: McKenna 
($1,400), Lakota 
($1,845), Spaceo 
($3,900), Vistara 
($16,400), Klein 
Thorpe ($600). 
10/11: McKenna 
($1,500), Klein 
Thorpe ($1,000), 
other ($2,500). 
 
Debt Service: 
09/10: $321,100 
for series 2005A 
and $1,103,300 
for series 2006 A 
& B (funds 308 & 
309.  See pages 
315 - 318. 

 

General Fund Gen. Contract.: 
09/10: District 64 – New Students - $28,500 + $10,300 = $38,800  
10/11: Dempster Development - $400,000, District 64 - $526,817 = $926,800 
11/12: Dempster Development – $400,000, District 64 - $620,133 = $1,020,100 
Note Regarding FY 2010/11 Expense: Recorded as $746,800 because School Districts 207 and 64 have each deferred $90,000 
from payments due. 
Uptown Gen. Contract.: 
09/10: District 207 - $172,100, Park District - $34,400, New Students - $73,700 = $280,200 
10/11: District 207 - $376,298, Park District - $75,260, New Students - $70,000 = $526,600 
11/12: District 207 - $442,952, Park District - $88,590, New Students – $70,000 = $606,600 
Ongoing Programs: 
• Continue with the façade improvement program in Uptown TIF District. 
• Act as the City’s liaison to the Chamber of Commerce, Chicago Metropolitan Area Planning Organization 

(CMAP), Lambda Alpha, and South Park Association. 
• Coordinate Familiarization Tour with local Partners. 
• Continue and expand business development retention program. 
• Maintain an up-to-date database of available space in Park Ridge and plot retail/restaurant locations on 

website. 
• Continue to lead Retail Community and Co-op Advertising and Events. 
• Monitor new Commercial developments and market development opportunities. 
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COMMUNITY AND CIVIC SERVICES DEPARTMENT 
 
 

Departmental Page References 
 

Program Page Number 
Community Support 118 

Noise Abatement 119 
Transportation 120 

MISSION STATEMENT 
 
The overall mission of the Cultural and Civic Services program is to provide educational and recreational services 
reflective of the needs and desires of the citizens of Park Ridge.   
 
Community Support:  To assure that youth and adult citizens of Park Ridge have adequate services and 
activities, to assist in providing an annual summer concert series and to assist in providing a facility to learn about 
the history of the community. 
 
Noise Abatement:  To control excessive airplane noise thereby enabling residents to fully enjoy the community. 
 
Transportation:  To provide public transportation alternatives for all citizens and to provide subsidized personal 
transportation for senior citizens. 
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08/09 09/10 10/11
By Position: FTE FTE FTE
Social Worker 0.10 0.10 0.10
Community Service Officer 0.10 0.10 0.10
Total Community & Civic Services 0.20 0.20 0.20

COMMUNITY AND CIVIC SERVICES  

COMMUNITY AND CIVIC SERVICES STAFF 
 

 

 
Salary Expense: 
Regular salaries for Community Services are expected to equal $10,600 for fiscal year 2010/11.  
 
Staffing Changes: 
Total full-time equivalents will remain the same. 
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EXPENDITURE CLASSIFICATION
 10/11 BUDGET

Contractual 
Services

96%

Personal 
Services 

5%

Percent
 08/09 09/10 09/10 10/11 Change 11/12

Estimated From
PROGRAMS Actual Budget  Actual Budget Budget Estimate
Community Support 219,101   193,400   231,500         196,200   1% 196,400    
Noise Abatement -           25,000     350,000         165,000   560% 165,000    
Transportation 24,059     27,600     23,700           7,800       -72% 8,000        
Programs Total 243,160   246,000   605,200         369,000   50% 369,400    

EXPENDITURE CLASSIFICATION
Personal Services * 13,687     13,900     13,200           14,000     1% 14,400      
Contractual Services 229,436   232,100   592,000         355,000   53% 355,000    
Commodities 37            -           -                 -           -            
Fixed Assets -           -           -                 -           -            
Operating Budget Total 243,160   246,000   605,200         369,000   50% 369,400    
Debt Service -           -           -                 -            -            
Capital Budget -           -           -                 -            -            
Expenditure Total 243,160   246,000   605,200         369,000   50% 369,400    

SOURCE OF FUNDS
General Fund 241,391   243,900   603,200         366,700   50% 367,100    
Ill. Mun. Retirement Fund 1,769       2,100       2,000             2,300       10% 2,300        
Source of Funds Total 243,160   246,000   605,200         369,000 50% 369,400    

* Regular Salaries 10,887     10,700     10,300           10,600     -1% 11,000      
  Other Personal Services 2,800       3,200       2,900             3,400       6% 3,400        

COMMUNITY AND CIVIC SERVICES DEPARTMENT 

BUDGET SUMMARY 
NOTES 
 
Overview: 
The 2010/11 
budget for 
Community and 
Civic Services is  
$369,000.  This 
is 1% of the total 
City budget and 
a 50% increase 
from the 
previous year. 
The increase is 
due to the 
contribution to 
the O’Hare 
Airport 
Commission. 
 

 

 

 

 

PROGRAMS
 10/11 BUDGET

Community 
Support

53%

Transport
8%

Noise 
Abatement

45%
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COMMUNITY AND CIVIC SERVICES DEPARTMENT 

OVERALL ACCOMPLISHMENTS AND OBJECTIVES 

GENERAL SUMMARY 
 

GOAL – To support various civic, cultural and social service activities within Park Ridge.  
To accomplish this goal, funding is provided to the following organizations: 
 
Concerts: 
Civic Orchestra: The Park Ridge Civic Orchestra conducts five classical music concerts at the Pickwick Theatre 
each season.  The concerts reacquaint patrons with the great composers and present them in a local venue. 
Fine Arts Society: The Park Ridge Fine Arts Society holds summer concerts scheduled weekly beginning the 
last Friday in June.  The programs cover the entire musical gamut including a big band sound, jazz, opera, 
Viennese waltz, and Broadway show tunes. 
 
Youth Services:  
Teen Center: The Teen Center provides a positive and unstructured recreation experience for youth, while at the 
same time putting very clear limits on their behavior.  
Youth Commission:  The Youth Commission provides a forum for public discussion of topics related to youth 
activities; recommends appropriate action to elected officials for services and activities relating to youth; acts as 
an ombudsman for youth; and facilitates the coordination of various youth groups. 
Maine Center for Mental Health: Behavioral health center offering mental health and substance abuse services. 
 
Adult Services:  
Center of Concern: The Center is a non-profit, multi-purpose social service agency that assists those in crisis 
and follow up with beneficial services. 
Park Ridge Senior Center: This seven days a week drop in Center provides a variety of activities and services 
for older adults in the Park Ridge area.  The Center provides social, recreational and educational opportunities, 
encourages volunteer participation, addresses matters of personal health and wellbeing, and offers social service 
assistance.   
Rainbow Hospice: Rainbow Hospice enables people to live with dignity and hope while coping with loss and the 
end of life. 
Meals on Wheels: This organization delivers meals to elderly and disabled persons who are unable to prepare 
their own meals. 
 
Historical Services: 
Park Ridge Historical Society: The Park Ridge Historical Society collects and preserves materials and relics of 
history concerning the Park Ridge area, disseminates and provides access to historical information and promotes 
knowledge and pride in the accomplishments and heritage of our citizens. 
 
Cultural Arts: 
Brickton Gallery and Art Center: The mission of the Brickton Gallery and Art Center is to support and enhance 
art education, art appreciation and opportunities for artistic expression in the community, thereby enriching the 
quality of life in the community. 
Cultural Arts Council: The Cultural Arts Council’s mission is to serve as a creative resource for the active 
promotion, coordination and support of cultural arts activities for the Park Ridge community. 
Kalo Foundation: The Kalo Foundation sponsors educational seminars, exhibits, tours, publications, and special 
events to increase awareness and appreciation of the arts and crafts created in Park Ridge. 
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Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001041910000 Regular Salaries 4,668       5,300       4,600             5,100       -4% 5,300       
2066050949100 FICA & IMRF Pmts. 838          1,000       900               1,100       10% 1,100       
Personal Services Total 5,506       6,300       5,500             6,200       -2% 6,400       

Contractual Services
1001041945200 Real Property Rental (6,676)      
1001041946100 Concerts 30,000     25,600     30,000           26,400     3% 26,400     
1001041948600 Youth Services 41,734     32,700     47,500           33,000     1% 33,000     
1001041948700 Adult Services 115,500   100,700   115,500         101,600   1% 101,600   
1001041948800 Historical Services 10,000     8,500       10,000           8,800       4% 8,800       
1001041948801 Cultural Arts 23,000     19,600     23,000           20,200     3% 20,200     
Contractual Services Total 213,558   187,100   226,000         190,000   2% 190,000   

Commodities
1001041952000 Materials 37            
Commodities Total 37            -           -                -           -           

Operating Budget Total 219,101   193,400   231,500         196,200   1% 196,400   

Community Services Total 219,101   193,400   231,500         196,200   1% 196,400   

COMMUNITY AND CIVIC SERVICES DEPARTMENT 
COMMUNITY SUPPORT 

 
NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Account Organization Amount 
    
 Concerts Fine Arts Society $  13,200 

 Concerts Civic Orchestra $  13,200 

 Youth Services Teen Center $  22,000 

 Youth Services Youth Commission $    4,400 

 Youth Services Community Health Commission  

 Youth Services Maine Center for Mental Health $    6,600 

 Adult Services Senior Center $  35,200 

 Adult Services Center of Concern $  55,000 

 Adult Services Rainbow Hospice $    4,400 

 Adult Services Meals on Wheels $    7,040 

 Historical Services Historical Society $    8,800 

 Cultural Arts Cultural Arts Council $    4,840 

 Cultural Arts Kalo Foundation $    4,400 

 Cultural Arts Brickton Arts Center $   11,000 

  O'Hare Commission $165,000 
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COMMUNITY AND CIVIC SERVICES DEPARTMENT 
NOISE ABATEMENT 

 
NOTES 
This is a 
reinstatement of a 
former program. 
 
2009/10: Budgeted 
$25,000 to rent 
noise monitors. 
 
$350,000 in fiscal 
year 2009/10 was 
funded by grant 
proceeds and used 
to build a noise wall 
at Park Ridge 
Pointe. 

 

The mission of the Park Ridge O’Hare Airport Commission is to develop and recommend appropriate solutions 
enabling Park Ridge City Officials to take decisive action to reduce noise and environmental impact from 
operations at Chicago’s O’Hare Internation Airport, protect the health and safety of its residents, educate the 
community, and positively impact and protect property, sense of community, and quality of life. 
The Commision has five goals and strategies: 
Awareness: Educate the community on the negative impact of current and future expansion of O’Hare 
International Airport; and garner support and action from residents, businesses, and organizations within Park 
Ridge. 
Political: Create political pressure to elicit change in airport policies regarding runway usage. 
Legal: Determine what legal remedies are viable and enforceable for the City of Park Ridge. 
Noise Abatement: Determine what noise abatement procedures will best relieve the noise burden on the 
community and develop strategies to enfoce them. 
Environmental: Research existing environmental data; determine what new environmental test can feasibly be 
completed; and offer solutions to use the information to minimize the negative health effects from the airport 
operations. 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Contractual Services Actual Budget Actual Budget Budget Estimate
1001042948500 Gen. Contract. Svcs. -         25,000   350,000         165,000   560% 165,000   
Contractual Services Total -         25,000   350,000         165,000   560% 165,000   

Operating Budget Total -         25,000   350,000         165,000   560% 165,000   

Noise Abatement Total -         25,000   350,000         165,000  560% 165,000   
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COMMUNITY AND CIVIC SERVICES DEPARTMENT 
TRANSPORTATION 

 
NOTES 
 
 
 
 
Regular Salaries: 
08/09: Different 
employee assigned 
to these duties. 
 
 
 
 
 
 

Percent
08/09 09/10 09/10 10/11 Change 11/12

Estimated From
Personal Services Actual Budget Actual Budget Budget Estimate
1001044910000 Regular Salaries 6,219     5,400     5,700             5,500     2% 5,700     
1001044921000 Insurance 1,031     1,100     900               1,100     0% 1,100     
2066050949100 FICA & IMRF Pmts 931        1,100     1,100             1,200     9% 1,200     
Personal Services Total 8,181     7,600     7,700             7,800     3% 8,000     

Contractual Services
1001044945400 Taxi Subsidy 15,878   20,000   16,000           
Contractual Services Total 15,878   20,000   16,000           -         -         

Operating Budget Total 24,059   27,600   23,700           7,800     -72% 8,000     

Transportation Total 24,059   27,600   23,700           7,800   -72% 8,000     

 
Ongoing Program: 
• A City taxi subsidy of $1.50 per ride was offered through the local taxicab company for all disabled residents 

and senior citizens.  Taxi subsidy excludes rides to airports. 
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