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I. Roll Call 
Chairman Mazzuca called the meeting to order at 6:02 p.m.  
 
Chairman Mazzuca and Ald. Moran, Wilkening and Moran were present.  
 
Deputy Clerk Peterson recorded the minutes.   
 
Three other individuals were present.  
 

II. Approval of Minutes 
A. June 5, 2017 

Moved by Chairman Mazzuca.  Seconded by Ald. Moran. 
Motion carried; voice vote.     

 
III.     Interviews  

(Library Board of Trustees – 3 year term; 7/1/17 to 6/30/20) 
 
6:00 p.m.  Joshua Kiem (new) 

Mr. Kiem, a long-time resident, provided his opening statement (attached) which included information regarding 
his work history, his family, his experiences at the Library including how it has enriched his life, and the direction 
in which he would like to see the Library grow and progress.  
 
In response to questions from the Board, Kiem indicated that he expects to see transparency and continued  
efforts to make the transition effective when adding self-serve check-out kiosks and automated sorting equipment. 
Staff will be able to move into different positions, creating more value.  There will be attrition and skill  
development by those persons displaced by cultural changes.  The Board will need to build more trust with its  
staff which he believes may be lacking.  If he did not see results that were expected, he would choose to have a 
dialogue to seek explanation and resolution.  Although he believes in metrics, you need to count on people by 
building trust with them.  He provided an example of when he worked for Motorola and was able to  
demonstrate positive change through collaboration of “warring tribes.”   In regards to finding a replacement of the 
former Library Director, he encourages internal employees to apply.  You must send them a positive message. 
However, he does not believe the search should be limited to internal applicants. He does not believe it was  
professional or civil to have the Director’s performance review done publicly.  It provides a disadvantage of any 
future job searches. He does not believe there would be any problem filling the position of the Library Director.  
The current Library employees should not be disrespected and thought given to the ideas they provide.  When 
questioned about consideration of representing other Boards, he has always been a big fan of the Library.  It is  
something of great heart to him and a key piece of the City’s culture. He would like to see the idea of RFID 
checkout come to fruition.        
  
Ald. Mazzuca briefly explained the process including next steps.   
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6:15 p.m.  Jennifer LaDuke (new) 
Chairman Mazzuca explained the process to Ms. LaDuke.  
 
She has been a resident of Park Ridge for 5 years, formerly from Chicago.  She spoke of her family and how her 
career goals have changed from a litigation attorney to one involved with mediation.  She has served on  
organizational Boards and Committees and is familiar with the time and service required.  She spearheaded the 
development of a new process within her organization allowing appeals to be streamlined and less formal.  She 
enjoys working with mediation, explaining that the process allows the two parties to come together and agree on 
acceptable terms.  She believes this process is also very useful when it comes to working with Boards.  She has a 
desire to become more active and involved in the community; she is a current member of the Newcomers Club,  
Book Club and running group.  If selected, the Board would have a person with a legal background, experience as 
a mediator having prior Board service and knowledge, and an interest in the Library and City overall.  
 
She expects staff to be very receptive and helpful providing good customer service.  She would engage in 
conversation with Administration if there was a problem she noticed that did not get addressed. Options would  
need to be evaluated and solutions considered for change if necessary.  She clarified that there were no conflicts  
in her work schedule that would prevent her from attending Board meetings.  When looking for a replacement for  
a Library Director, in addition to the person having good credentials, she believes background experience 
in conflict management could be very helpful.  Reflecting on past Board minutes or meeting attendance, she  
thought most were conflict free.  She was uncertain what information was provided to Board members but would  
find more information to be useful.  She would like to see the Library make residents more aware of the materials 
and services that it offers.     
   
 Ald. Mazzuca briefly explained the process including next steps.   
  

6:30 p.m.  Robert J. Trizna (re-appt.) 
Chairman Mazzuca explained the process to Mr. Trizna.   
 
Mr. Trizna did not provide an opening statement since he believes his application provided ample information.  He   
commented on improvements that he believes are worth mentioning and highlighting.   The Library has made 
Board proceedings more transparent by televising the meetings at City Hall; attendance has also increased at its  
meetings.  The Committee of the Whole structure was adopted allowing for a more engaged and knowledgeable  
Board.  He would like to see Social Media posts be monitored more frequently to avoid any misleading  
information.  RFID technology for auto check in/out and re-shelving is being considered and will save manpower.   
Research is needed to find out why 2/3 of the community is not utilizing the Library based on data that is  
available.  The Library has embarked on the renovation process which is now being held up by the building  
department at the City due the need for a sprinkler system.  It is important for the Library to know what the 
community wants it to provide.  
 
He expects to see high quality service from the Library. The staff in his opinion is very good based on what he  
sees and hears from the community.   The Library previously ran at deficits.  More leadership is needed 
and he would like to see the Library innovate. He would work through the director if he did not see things being 
addressed that were to be done. He reiterated, he is quite impressed by the job that staff provides with an A- 
B grade for which the director deserves credit.  His meeting attendance rate has been above average.    
He spoke about the replacement of the Library Director.  He hopes a few of the employees consider the Director  
Position.  A few will most likely serve as interim directors for the time being.  However, the Board still intends to 
work with an outside search firm for finding a replacement.  He would like to see someone who has forward  
thinking and a forward vision of the Library.  Consideration will be given to someone who is comfortable with  
business and management and not necessarily librarian skills.  He has invested much time in the Library and  
is driven to make it a better place, whatever it takes. Education, knowledge, and mental discipline of information is  
foremost.  He does not anticipate any problems filling the position as Library Director.  He ended by indicating  
that it has been a privilege and honor serving in this capacity for 6 years and would like to remain in this position 
for one more term.  
three.     
 
 Ald. Mazzuca briefly explained the process including the next steps.    
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IV. Deliberations / Recommendations 
The Board did not have ample time to deliberate.  The Board agreed to postpone deliberations until June 26 at 
6:30 p.m.  Deputy Clerk Peterson indicated any appointments could be made at the Special City Council Meeting 
scheduled for July 10, 2017.  
 

V. Adjournment  
The meeting adjourned at 6:59 p.m.  






