CITY OF PARK RIDGE

MEMORANDUM

DATE: March 4, 2014

TO: Mayor, Alderman, & City Clerk
FROM: Shawn Hamilton, City Manager

RE: Contingency line item FY15 budget

In the FY15 budget, | have included a $500,000.00 funding amount for contingency. Contingency was
budgeted in FY14 for workers compensation, general liability, and open labor agreements.

The composition of this contingency line item covers contingencies for four line items:
Workers Compensation claims / settlements
General Liability claims / settlements
Open Labor agreement (Police, Fire, ICOPs, Public Works)
Legal “start up” costs, if Council changes Corporate Council

The contingency line item will only fund these line items, and would only be expenses under these
specific circumstances.

Workers Compensation / General Liability

The City, through a quarterly report provided through CCMSI, our 3" party claims administrator, receives
an updated analysis of claims, incurred expenses, and outstanding reserve. (this information is
confidential, but can be discussed in an executive session). Based upon the number of claims
outstanding, and the increased risk for expenditures outside of the historical norm for the City, | have
funded a portion of contingency to expend, and perhaps settle, open and outstanding claims. Budget
transfers would be presented to the Council for approval to transfer funds from contingency to workers
comp or liability claims, if and when they are presented, above and beyond the budgeted expenditures.

While the Council has previously granted authority to settle open Workers Compensations and Liability
claims, the funding of those settlements may be realized months or years after authority is granted.

Open Labor Agreements

The City has open labor agreements with Police, Fire, Public Works, and ICOPs. | wanted to ensure that,
while the City has not agreed as to what wages will be in FY15 for these open labor agreements, that we
have budgeted funds available.

Legal “Start Up” Costs

The City will begin exploring options for legal services at a date beyond the budget process. If the City
determines that we need funds to facilitate a transition, funds may be allocated from contingency for that
purpose through a Council approved budget transfer.
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