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FY15 ACCOMPLISHMENTS, HIGHLIGHTS

Description
Transitioned to eTime timekeeping system
Completed three bond refundings (Aug 2014, Feb/Mar 2015)
Eliminated two material weaknesses as identified in audit period ending April, 2014
Completed the FY14 CAFR within extension period
Improved the journal entry process to eliminate redundancies and minimize errors

FY16 GOALS, PROJECTS, AND INITIATIVES

Description
Outsource check printing
Implement Positive Pay to minimize check fraud
Complete phase 2 payroll transition (including G/L interface)
Perform pension funding study to include an unfunded liability bridge analysis
Document annual workflow cycle with associated roles/responsibilities
Continue to create and/or update finance department policies
Streamline Accounts Payable process to minimize redundancies
Implement new forecasting model via Munis to improve accuracy
Reduce outstanding Accounts Receivable balances through active management and collection tools
Implement Epay/on-line payment system
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