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Meeting Date: July 10, 2017 

Meeting Type:  Committee of the Whole  City Council  Budget Workshop 

Item Title: Approve a purchase order for two (2) Riding Mowers to Russo’s Power Equipment Inc. in the 
amount of $15,790.00 

 
Item Type:  Transfer  Budget Amendment  Purchase Order  Other 

Action Requested:  Approval  For Discussion  Feedback Requested  For Your Information 

Staff Contact:  Wayne Zingsheim, Director of Public Works   Ph:(847) 318-5247   Email: wzingshe@parkridge.us  
 
 
Background:  
This item was first presented as an Action Item at the Committee of the Whole on June 12, 2017, at which time 
the Committee approved the motion on a roll call vote of 7/0. At the June 19 Council meeting, the item was 
deferred until further investigation could be done on combining resources for lawn maintenance with the Park 
District. 
 
Staff does not feel that this is an appropriate action for the following reasons: 

 The City uses summer help (seasonal college employees) to assist full time employees with this work. 
The cost per hour for the seasonal help is $10. The cutting of these areas takes three (3) full days each 
week. 

 The approximately 3.6 acres maintained in house includes the public buildings and lots (see attached). 
Our crews also perform other landscape maintenance while on site such as mulching, weeding, herbicide, 
fertilization, restoration, etc. 

 The Park District currently outsources about a quarter of their grass cutting and has a contract in place. In 
addition, they also cut all seven (7) school fields as they use School District property for baseball, football 
and soccer. They would not have the time or staff to take on extra work.  
The City has a contract in place for the maintenance of 43 acres (cul de sacs and medians). In the future, 
when these contracts expire, we can try to work with the Park District on a joint bid event with a mutually 
agreeable contract. 

 Public Works should have equipment to cut grass to be able to handle complaints from residents, 
Aldermen, contractor no-shows, or in times of heavy seasonal growth. Staff should have the ability to 
make the City presentable and follow the City codes. Historically, these mowers last over 15 years. Using 
15 years as a basis, the mowers cost approximately $1,052.66 per year in total. 

 Grounds personnel, currently two (2) full time employees, perform a myriad of other duties, including litter 
pickup, planting and watering. During the winter months, they are in charge of snow removal and salting 
of the parking lots, sidewalks, stairs and various other winter activities including winter only trimming. 
These employees are necessary. 

 The current program of Grounds Maintenance cutting 3.6 acres and the outsourcing of the 43 acres has 
worked well and results in almost no complaints. If we hired the Park District to perform this work it would 
just be a ‘pass through’ of money resulting in no real savings to the residents. If we kept our necessary 
employees, we would see higher productivity in other areas, but it would result in higher costs. 

 When the City next bids out the outsourced areas, we could add the 3.6 acres maintained by the City as 
an Option. However I think we would find that by using our summer help for these areas we are actually 
saving money, controlling the maintenance of our public sites better, and keeping the “face of Park Ridge” 
as beautiful as it deserves to be. 

 
 
Vendor and Transaction History: 
Vendor Status:  Current  New 
Is Purchase Order Request supported by existing contract:  Yes  No  If Yes, date:  
Is this an Annual Recurring Purchase Order:  Yes  No 
Bid Process Used:  N/A  Price Quotes  Bid  RFP    
Have Goods been received or Statement of Work completed:  N/A  Yes   No 
If Overage, approved by Department:  Yes  No  Details:  
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Recommendation:    
Approve a purchase order for two (2) Riding Mowers to Russo’s Power Equipment Inc. in the amount of 
$15,790.00 
 
 
Budget Implications: 
Does Action Require an Expenditure of Funds:  Yes  No 
If Yes, Total Cost:  $15,790.00 
If Yes, is this a Budgeted Item:  Yes  No  Requires Budget Amendment 
If Budgeted, Budget Code (Fund, Dept, Object) 551 6020 990400 
 
 
Attachment: 

 Quotes 
 Maintenance areas 
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