CITY OF PARK RIDGE

MEMORANDUM

DATE: February 17, 2015

TO: Mayor, Alderman, & Clerk

FROM: Shawn Hamilton, City Manager

RE: Salary Adjustment CP&D Director

During the annual budget process, any salary adjustments or merit awards are presented to the Council
individually for discussion.

In the FY16 Budget, there is an salary adjustment budgeted for the CP&D Director Jim Testin. | have budgeted
his salary at $125,000, a 12% increase (+$13,075) from FY15. This adjustment is a combination of an adjustment
{justified below) along with a merit award.

There are many reasons why | feel this adjustment is justified:

1. Mr. Testin has been with the City three years. Since my time as City Manager, Mr. Testin has become
increasingly involved with me in higher level City issues, goals, and responsibilities. This is necessary as,
prior to the start of my employment, the City Administration function transitioned from three employees
(City Manager, Deputy City Manager, Assistant (MPA)). Jim has also performed the function of Acting
City Manager in times of my absence.

2. | would like to begin the process of transitioning the staff liaison responsibility of the P&R Committee to
Mr. Testin. While this will add more responsibilities to Mr. Testin, the salary adjustment presented fairly
compensates for these added responsibilities.

3. Mr. Testin has been instrumental in turning around the CP&D Department, on numerous fronts. He
should be rewarded for the turnaround.

4. The external comparables show Mr. Testin is underpaid for his position. The average salary for CP&D
Directors in a recent survey is $138,108. The salary study that was shared with the Council in 2014
showed the average salary for CP&D Directors is $127,573.

5. Moving Mr. Testin to the $125,000 salary level has his position comparable to other Director positions in
the City and maintains my overall compensation philosophy of paying at the low point of the median
salary range.

6. While not an immediate risk, | would hate to lose Mr. Testin to another municipality who's compensation
structure is more generous than ours.

7. Including some additional responsibilities as CP&D Director will allow me to focus more on the big picture
{strategic) issues facing the City vs. the day to day (operational) issues.

Our Mission: THE CITY OF PaRX RIDGE 15 COMMITTED TO PROVIDING EXCELLENCE 1N CITY SERVICES IN ORDER TO UPHOLD A HIGH QUALITY OF LIFE,
S0 CUR COMMUNITY REMAINS A WONDERFUL PLACE TO LIVE AND WORK.
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